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PWFACE

The hnual Historical Review of Headquatiers, U.S. Army Material Command for Fiscal Year

1987 appeam in a somewhat tiwerent dress, apP~Priate ~ the ~enr-fifih anniversaW of a

Command that is still vibrant and evolving in its mission of sewice to the material needs of the

hericmr soldier.

The histi~ was prepared in accordance with AR S70-5, with assistance of headquatiers staff

elements whose care in asselnbling a record of the operations and programs of which they had

cognimnce was matched by the coutiesy of their accommodations to further information requests

from historians who completed the written fristo~. The review seines as an o~cial histo~ of the

Command, tn bs used as a refiable stitemerrt of the events of the year for researchers and for

those needing to assess the past to manage the present and the future. It is commended to ful.rrre

researchers as as careful a tiocument as could he assembled given time and resources.

The year covered was eventful in that major changes in stmcture and o~ration occu]~ed

through implementation of the Goldwater-Nichols Reo~anization Act and the long-pending

Pacbrd Commission recommendations. The resources and systems that the Command had

developed were either transfemd to or put in semice of the Army Acquisition Recutive and the

Program fiecutive OfRcers and Program Managers repotiing to him. AMC had to learn new

ways of approaching old problems and sought to develop a cooperative, concrrment approach to

product development. The resporrsibiIity of materiel suppoti--maintaining the ~adiness of the

equipment through a responsive supply and maintenance system--was not abated during the year,

aIthough much of the workh)ad remained unresourced.

Many changes in command personnel occurred during the ymr. Chief among these, General

Richard 11. Thompson mtir@d on 13 April 1987, succeeded hy GeneraI buis C. Wagner, Jr.,

Deputy Chief of S@ff for Research, Development and Acquisition.

Preparation of the Annual Historical Review, like previous ones, was a team effort,

accomplished under the supewisimr of the Chief Wlstorian. The Wlstorians who worked on this

document were Dm. Herheti hventhal and Charles Johnson, who wrote the chapters on Materiel

Acquisition and on Resource Managemen\ res~ctively, and Ms. Martha Crawley, who wrote the

chapters on Materiel ReadiJ\ess and Security Assistance. They also adapted their work for the

Command Management chapter of the histo~. Mr. Thomas Mani undefiook the final editing and
preparation of the document. Assisting all of the abve with d~ument control and research

assistance was Mr. Marcel Coppola, historian-archivist. The contributions of each of these

individuals is appreciated and valued. The entire manuscript was reviewed for operational

security by subject e~erts and for content by myseIf and the other historians.

Dr. ROBERT G. DARIUS

Chief Historian
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CH~TER I

CO)MMAND MANAGEMENT

(U) U.S. Army Materiel Command (AMC) rounded out a quarter @ntury of sewice to the
United Stata soldier in ~87. me year bore aamplishmerrts in research, acquisition, fielding,
and sustainment that were rooted from seeds planted well previously in its term of stewardship.
~is mntinuity m,ntrasted with the changa brought during the year.

(U) Resource levels in ~87 mrrtinued flat, a trend begun in ~86 following a half decade
of larger than usual increases associated with implementation of the Army moderrrimtion program,
me programs administered during the year had available to them a total of $31.766 billion in
obligation authority, a decline from the $33.2374 billion of ~86, and $35.6SS billion of ~85.
Procurement wss the artsa primarily impacted, and when inflation is factored in the decline was even
more severe. Personnel levels tracked the second ytir of a projected three-year downward glidepath
that had been negotiated with HQDA to bring form levels in line with budgeta~ guidance, from
actual year-end civilian strength of 117,952 in ~85 and 113,757 in ~86 to 108,142 in =87 with
further declines in store.l

(U) me year brorrf;ht a change in commanders as GEN Richard H. ~ompson retired and was
suaeded by GEN brris C. Wagner, Jr., in an assumption of command ceremony on 14 April 19S7,
General ~ompsmr’s actual final day of mmmand was 10 April, about seven wwks short of [he
anniversary of his 29 Jorre 1984 assumption of command. General Wagner came to tiC frmn
HQDA where he wm the Deputy Chief of Staff for Research Development and Acquisition
(DCSRDA).

(U) In a white paper developed during the fis~l year, General Wagner stated his philosophy
of AMC people as the first priority research as the key to the ftrtur~ flexibility to adapt to
changw, sensitivity in the development of strategies and plans; and effective commurrimtion across
all levels of AMC and tile Army. me mminrs that he sought to foster as the AMC corporate ethic
were achieving quality in production and in the workforce, training in peacetime as if at war,
acmpting the responsibility for solving problems, and skillfully managing change.z

(U) Overshadowirrf; even the change in commanders in its impact on AMC, were the changes
associated with the Pachard Commission implementation.3 me outlines of the changm had been

‘Resour& Data Book, HQ WC, 4Q ~885, ~86, and ~8~ Point paper, ~CRM-M~-A, Subj:
AMC Civilian MArrpower G1idepath, 26 September 19S6.

2GEN tirris C. Wagne]r, me Commander’s Perspective, HQ ~C, Jan 88.

3See ~S6 Annual Historiml Retiew, pp. 40-42.
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koow for some time, but the manner of implementation, how it would impact AMC headquarters
operation, and whether the links that had been formed between weapmra development and logistim
support for weapoos systems would remain strong, were among the unanswered questions. The
Blue Ribbon Commission on Defense Management--the Packard Commission--had urged a citilian
defense aquiaitimr cmr tith direct programmatic links through acquisition executiva in each
setice dow to the project manager level. Whhin Amy, and below the Defense Acqukitimr
Mecutive (D~), would be the Army Acquisition ~emtive (AAE), controlling Program &ecutive
Officers (PEOS) each responsible for a activities of a group of PMs. Afthmrgh the Packard
Commission mllcd for the service acquisition executives to report directly to the D-, the charter
that issued on 10 February protidd that the semice secretaries be placed in the line of mntrol
intermdiaq between the DM and the setice acquisition executive.

(U) As set out by the Department of the Army in March 1987 for implementation in May,
the PMs were to continue to depend on AMC and the major subordinate commands for support
in a variety of functional areas, but would not be subject to command control from AMC. While
AMC was tithmrt programmatic authority, it might still have signifimnt impact over the programs.
This is what General Wagner told the headquarters personnel when he assumed command and
asked for continued professionalism in the support the AMC community gave. It was ako the gist
of his September 1987 memorandum seeklrrg to “articrrlate, clarify and implement” the directives
coming from the Secretary of the Army and the Under Secretary of the Army on the PEO system.

(U) General Wagner proposed that HQ AMC and the MSG would work tith the PM and
PEO to prepare well-considered and well-coordinated packagm for the M to review, thereby
getting all parties working in concert and promoting streamlined a~rrisition. me memo, which may
have surprised some for tbe active role that General Wagner still contemplated for AMC in the
a~uiSitiOn arena, stressed that AMC, besides providing adtice and assistance in program exec”tirrrr,
would continue its role of monitoring complianm with regulations and directiv= in functional areas,
including regulations and guidelines put out by AMC. It prompted Dr. Jay Sculley, the AAE, to
seek an opinion from the &my General Counsel, Snaan Crawford, that it contravened the law.
Following a review, however, the course planned by the AMC commander was determined to meet
legal muster. In fact, it was recognized by Congress thst of the three semices, Army went furthest
in implementing the spirit of the law.

(U) While General Wagner laid out the principles of a “[r]eal-time, joint, cooperative, parallel
participation of HQ AMC and the MSC tith the PEO and PN and “[integrated issue resolution
at the lowest level,” the Defense Acquisition Executive, Under Secretary of Defense for Aquisitimr
Richard P. Godwin experienced a brief tour of frustration in his post, which ran from his
appointment in October 1986, through the February milestone when his fiefdom was empowered,
to his resignation in September. Godwin, who mme to DOD from the chairmanship of Bcchtel
Corporation, had lost in infighting over the right to control budgeting for wcapmrs systems through
the Defense Acquisition Board (DAB) which he hwded. The sefice chiefs and other defense
officials successfully opposed granting Godwin line authority over the sewice acquisition executives.
Godtirr, who was succeeded by Robert Costello was Mdely reported to have been frustrated by the
sort of parallel participation in the development proms that General Wagner eapowed for AMC.
Godtirr favored a strong streamlined vertiml management structure rather than the type of
horizontal management practices that efisted and perhaps that the PEORM overlay appeared to
require.<

‘Ibid.; “Godtirr Decides to Resign as Defense Acquisition Chief,” Aviation Week & Suace Techrrolo~,
14 September 1987, p. 33.
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(U) One additional item of importartm revered in General Wagner’s memorandum mrrwrned
the transition of a program from PEO to MSC control. Previously, it was supposd that the PMa
would go out of etisterrce after achieving a certain maturity, and that support for the fielded item
would then transition entirely to the appropriate MSC. Now, however, the PEOS and PMs were
to have life cycle manaj~ement responsibilities for their assigned programs, and “total transition to
an MSC in the traditional sense will not occur.” After the item was fielded, however, the MSC
would protide more of the execution of routine support for the system, while “PEO and PM staffs
will be reduced to a~n appropriate level commensurate with their management oversight
reaprmsibilitie.”

(U) In ~ome of his speeches in 1987, General Wagner stressed the theme that this was an
evohrtiona~ rather than a revohrtionary change and was mrtainly not comparable in scope to the
1962 reorganimtion wh(ch created AMC out of the former Army techniul services. “Those who
think that this year’s reorganimtion has been controversial need to know that we are simply
fine-tuning a system to make it more efficient in both dollars and time,” General Wagner declared.
“In 1%2, in contrast, Ithe Army created a whole new way of getting the materiel it needed.”s
Speaking to headquarter employees at his assumption of command, he obsemd that “[t]here were
also many hard feelings at that time, particrdarIy among the [Techniml] Semites chiefs, who thought
it might not work.” Just as the 1962 reorganimtion worked, however, the changm mandated by the
Goldwater-Nichols DOD Reorganintion Act would work, too, and that, “If we look on it from a
positive aspect I believe it can do much for the way we do bnairreas.”6

(U) Restructuring was “far greater” on the HQDA staff, General Wagner assured attendees at
a PM mnfererrce in Jur~e. There was a combining of secretariat and DCS offices in that shuffle,
the best emmple being the Office of the DCSRDA falling under the Assistant Secretary of the
Army for RD&A (ASARDA) with the DC3RDA as his deputy. Answering the question of where
AMC now fit, he stressed AMCS cooperative role and removal as a layer in the process.
Herrcefomard PM life \vorrld be “easier, fewer linestoppers, more support.” The PEO would link
the PM to the outside and take the heat off the PM so the PM auld “stay home and tend to
business.”7

(U) Besides changes in the PEORM structure, cover~ in greater depth below and in the
chapters folloting, new ways of operating at headquarters included a restructuring that was planned
and carried out by 1 october 1987. me initiatives included establishment of a Headquarters
Commandant over a HQ Installation Support Actitiry (HISA) which assumed the responsibilities
of HQ Adjutant, HQ bu~dget, HQ Travel, HQ Security, HQ Engintiring, HQ Manpower, and CGS
Mms frrnctimrs. The Productivity Management Division was transferred from the DCS for Resource
Management to the Office of Management and Analysis (OMA) to achieve a broader perspective
for productivity improvement than dollars and spares. The Offi@ of Program Aalysis and
Evaluation (PA&E) was formed to seine as integrator and balancer of appropriations, and to reduce
the number of diverse responsibilities in the DCS for Resource Management. With an increas~
reliance on bilateral and multilateral development programs, a separate Office of International
Research and Development (IR&D) was split out of the U.S. Army Security Affairs Command and
linked more closely to tl}e DCG for RD&A to allow greater managerial focus. The Strategic hng

‘Speech, General Wagner to Armed Forws Communimtimrs-Electrorri~ Association, 13 Augmt 1987.

6AMC New, Vol 15, No. 6, April 1987.

7Speech, General Wagner to PM Course, Defense System Management College, Fort Belvoir, VA, 8
June 19S7.
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Range Planning (SLRP) function was removed from the DCS for Readiness to OMA to mrrsolidate
the Program Plan with SLRP, and the DCS for Chemimlmuclear bemme the Deputy Recrrtive
Director under the DCS for Materiel Readiness. me Historical Office was transferred from the
DCG for Readiness to tbe Public Affairs Office to provide an opportunity for an synergistic relation
between the two offices.8

De~artrrre of General ~omuson

(U) General ~ompsmr, who assumed command of MC from General Donald R. Keith on
29 June 1984, relinquished his command and terminated his active wreer in the milita~ on 13
April 1987. me achievements of General ~ompsmr were chronicled in the WW-S6 Annual
Historiml Retiews as well as an integrat~ command synopsis drafted by the HQ AMC Historical
Office: me Office of Management and Analysis also published “me ~ompsorr Years - 19W-1987”
which also emphasized his programs, policies and accomplishments. Despite his successes in
making AMC more manageable, streamlining the acquisition cycle, and creating the U.S. Army
hboratory Command (L~COM), General ~ompson did not achieve everything he set out to
accomplish, and he had serious rcaematirms, if not disappointment, about the way in which the
Army was implementing changes mandated by the Goldwater-Nichols Act and adoption of the
Packard Commission report.

(U) He saw information management as the most intractable problem he faced during his
command, in fact, the largest unmet need for AMC and Army logistics. He recognized that while
WC was an early initiator of automation in information processing and commrrni=timr--
developirrg, for an example, a first class Communication Control System (CCS)--it had failed to keep
current in terms of software and hardware, had not standardized properly, had not trained well, and
for a variety of reasons had not been able to acquire the hardware and software automation needed
for doirig its job in materiel development and support without lead times extending for three years
or more. me cost of the massive redo requird would be prohibitive, running into the billions of
dollam, General ~ompson mlculated, yet this is what was required, rather than bandaid-type
solutions that were being applied. me General proposed that AMC would do better leasing
systems and requiring the contractor to continuously upgrade it with state-of-the-art equipment and
software.l”

(U) Another disappointment for General ~ompsmr was the Goldwater-Nichols ActRackard
Commission reorganization discussed above. During the year he was involved in planning for the
reorganimtion, and made contributions to the mrtmme. For emmple, when General ~ompson met
tith DODS newly-appointed acquisition cmr Godwin in a December 1986 orientation visit, he was
surprised to learn of Godwin’s broad definition of acquisition as encompassing “everything from
research and development, through fieldirr~srrstainment, to salvage” and his apparent intent to
include laboratories and production facilities, aqrrisition installation and logistics under the PEOS.
Writing to CSA following the meeting, General ~ompsmr urged that there be a reconsideration
of the Army rmrganimtion proposal so that the operating elements were kept under the mntrol
of the uniformed commander. ~is might be accomplish, ~ompson indimted, if the AAE was

8Management and Aalysis Historical Submission =87. Hereafter, all information is taken from this
source unless othetise noted.

9Arrnual Historical Review, HQ, AMC, VOIS.~S4, FYS5, and FYS@ Draft, MC Commander’s
Command & Management Initiatives, FY84-S6.

IOGEN Richard H, ~ompson prelimina~ intemiew, HQ AMC, Memndria, VA 26 March 1987.
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also the uniformed commander, rather than as currently contemplated, a civilian Imted in the
Army secretariat. He noted that “Mr. Godwin interrupted ttice and asked me if I muld be the
Army’s Acquisition ~erzrtive.n me AMC CG noted at the outset of his letter that he felt that
General Wicfrham “had already given me my day in court” on the subject of the reorganization, but
that the signifimnce of Godwin,s approach merited a further look.11

(U) The approach that was finally taken kept the operational facilities under the uniformed
commander, as the CG had urged, but outside of the direct line of control of the AAE. The
implementation of the reorganimtimr also requir~ AMC to resource a significant number of the
citilian aud military PE,O spacm while gaining some functions from HQDA The system which WS
instituted ako encorrrnged contractors, who objected to decisions render~ by AMC, to seek
favorable decisions frono the Under Secretary of the Army or the Vice Chief of Staff. Undoubtedly,
the restructuring of the HQDA and impact upon MC was a significant factor in the decision of
General ~ompson to retire.

(U) General Thompson compared the role of Army leaders as being like that of brick masons
on a common wall. Allowed to work on the edifice, they would be carrying fomard the work of
their predecessors. ~e bricks they laid would add to the structure, although o-ionally one or
two might be knocked out and relaid.lz

Resource Management

(U) me changes of course made management of AMC resources more of a challenge. me
reductions mandated by Congress and implemented by HQDA compelld the Commanding General
to make decisions which impact~ upon the entire command. me glidepath projects were revised
and resourms were reallocated to enable the command to adjust to pending personnel losses and
the tremendous reduction in funding. In addition, the HQDA reorganization which resulted in the
establishment of an &my ~ecutive Officer and Program Ezecutive Officers ~used the command
to lose most of its Program Managers along with their supporting personnel. me command WS
also schedul~ to lose ld6 spaces to U.S. Army Information System Command (ISC), effective 1
October 1987. This pending transfer of personnel, together with other transfers to ISC since 1
October 1985, was to bring the total spaa tmrrsferrd from AMC to ISC to 3,639.

(U) In the area of environmental quality, AMC continued its policies for the control, disposal,
and total elimination of hamrdous waste (HW), the elimination of contaminated areas on or near
its installations, and improvements in air and wter quality throughout the command. Engineer,
Housing and Logistim personnel devoted their efforts in support of these initiative.

(U) Emphasis was placed on productivity excellence, improved programming and budgeting,
and financial accountability through audits, inspections and review. @mputer security and
automation was improved and the Video Enhanced User System (VENUS) Teleconferencing
Network increased command coordination as well as saved time and funding.

(U) The Commanding General (CG) also approved direct reporting of selective organizations
tithin AMC to the aIlpropriate Deputy Ommanding General. me objective was to enhance
organimtional efficierru] through a more mnsistent alignment of internal functions.

llLtr General Thompson to General Wickham, 11 December 19%.

‘2GEN Richard H. Thompson preliminaq intemiew, HQ AMC, Nexandria, VA 26 March 1987.
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Instillations

(U) The study to move HQ AMC to Fort Belvoir, Virginia, undewent several iterations during
~87, revering such optiom m build-to-lease, backfill into emptid structures, and building with
Milim~ Cnrrstruction, Amy (MCA) funding. A revised anomie analyais was being prepard to
reflwt the lateat mst =timates.

(U) The Amy Vice Chief of Staff gave approval for instruction at Fort Belvoir. Should
Congress approve, instruction will be accomplish~ in three phas=, beginning in ~W through
~92 tith occupanq anticipat~ in W92-94.

CONUS Based Or~animtions Operating OCONUS (Stovepipe Retrort)

(U) The DOD Reorgani=tion Act of 19% rquird that all forces operating tithin the
gwgraphiml ara of a unifid combat mmmand be assigned to and under the @remand of the
unified mmmander, except as othewise directed by the Secreta~ of Defense. The Stovepipe
Report was prepar~ by the HQDA DirectOr Of Management at the request Of the Deputy Chief
of Staff for Operations and Plans (DCSOPS) to assist the Amy staff in determining which
OCONUS based organimtions would be assignd to a unified combat commander (Amy
mmponent) and which would be exempted from the policy. The report concluded that, except for
the Central Ammunition Management Offi&-Pacific (CAMO-PAC) and the OCONUS detachments
of the U.S. Amy Special Suurity Group (USASSG), which primarily supported Amy component
commands of unified mmmands, the OCONUS stovepipe organimtions would be exempt by the
Secretary of Defense from msignment to an unified mmmand.

(U) This award raognized an installation/activity that had made outstanding achievements in
productivity, efficierrq, and other ar=s. Tobyhanna &my Depot (AD) was awardd first plaw and
was subsequently AMCS nomination to HQDA for the Ommandem-in-ChiePs Award for
Imtallatiorr Excellence. Pine Bluff AmenaI remived second plaw, and the U.S. Amy Missile
Command (MICOM) was awarded third place. The prmentations were made at the Commanding
Genera~s Armual Recognition Day held on 23 June 1987.

Redesignation of MMC and AMETA as blleees

(U) The U.S. Amy bgistica Management Center (WMC) at Fort tie, V,rginia, and the U.S.
Amy Management Engirrwring Training Activity (AMETA) at Rock Island, Illinois, were
redesignated m mllega by HQDA Permanent Orders 56-6 (16 September 1987) and 57-1 (18
September 1987), respectively, authorized WMC and ~ETA tO be redesignated as the Us.
Amy bgistim Management Cotiege (&MC) and the U S. Amy Management Engin&ring tillege
(AMEC).

(U) Basal upon the rmmmendation of the Deputy for Management and Analysis in early
November 19M, the AMC @mmander approval the initial actions to red=ignate the centers. The
decision to elevate WMC and AMEC to mllege smtus resulted from an AMC initiative to better
reflect the institutions’ current levels of instruction in Amy a~uisition, logistim and engineering
management. Aa rquired by the Ameriarr tiuncil of Mumtion, it was rammended that each
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college should offer undergraduate and graduate credits for acceptance by other colleges and
universities}3

h~istica and A~uisition Management (LOGWP)

(U) Btablished as am Amy-tide program jointly sponsored by the HQDA Deputy Chief of
Staff for Logiatica, the IIQDA Deputy Chief of Staff for Pemmmel and the AMC Commanding
General, LOGAMP was designd to provide intefinctional training and mreer development
assignments to citilians imvolved in the logistics and acquisition management process. Administer@
by HQ AMC and governed by a cnmmittee of representatives from HQDA and AMC, 1,S24
positions were given ke~r d~ignation, defined as having WO or more logistim and/or acquisition
fnnctions at the GM-13 through SES levels. Graduates from LOGAMP were to be transferred into
positions for which they qualify, commencing in Jammry 19SS.

Standard &mv Citilian Personnel Svstem (ACPERS)

(U) mere had been a requirement for MC to have a fully automated and comprehensive
civilian personnel management information system. The ACPERS had been in the formal planning
singes since 1980, tithmrt any significant progress. In September 19S4, the CG insisted that HQDA
commit to developing and fielding ACPERS tithin three yearn, or AMC would install a modified
version of the U.S. Air For=’s personnel system. Under Secreta~ of the Amy, James R. Ambrose,
statti in March 19S6 that HQDA would deploy a system in AMC by 30 September 1987 which
would equal or exceed the Air Force system. Baaed on that commitment and the subsequent
deliveV of ACPERS in July 1987, AMC droppd its request for an interim system. Letterkenny
Amy Depot (AD) became the Software Acceptance Test (SAT site for ACPERS. The SAT was
scheduled to begin by June 1987, tith system deployment to AMC in July 1987, but the schedule
slipped four timm by the end of ~87.

AMC Recognition Day

(U) The Third Arrrmal AMC Remgnition Day awards ceremony was held on 23 June 19S7 at
the Defense bgistica Af;enq. Forty-three awards were present~ by the AMC CG to mifita~ and
citilian pemonnel who made outstanding contributions to the accomplishment of the @mman&s
mission during ~S6. Special guwts attending the ceremony included the Honorable John W.
Shannon, Assistant SecretaV of the Amy for Installations and Logistics, and former AMC
Commander, General Jclhn R. Guthrie (USA ret).

Installation Morale. Wellfare and Recreation Fund (IMWR~

(U) The Command completed its first yar under the IMWRF system of operation. This
program protided installation mmmandem tith the authority not only to determine the specific
quality of life needs for I;heir communities but ako to apply non appropriated funds to those areas.
The IMWRF conversimts were exremely su-sful. Afl but one of the 27 ioatallations were
profitable. The net income for all AMC installation morale funds during ~S7 r~ched $4,M,85S.
The funds would be used to upgrade and improve lomlly-determind quality of life activities.

13Mem0 Da fOr persOnnel for GEN Thompson, 19 Nov S6. subj: Amy LOgistia UniversiV, Ltr, MS

Marie Actmr to GEN Thompson, 6 Nov M Ltr, COL to Da for Personnel, 1S Nov %.

7



Historically Black Colleges and Universities (HBCU)

(U) me AMC CG received a special award this year in recognition of AMC efforts in the
Historically Black Colleges and Universitim (HBCU) program established by =wutive Order (EO)
12232 in, 1979. As amended by EO 1Z20 in 1981, Exwutive Department ws required to @tabliah
annual plans to involve HBCUS in federally sponsored programs. Through the Amy Research
Office, AMC awarded 23 research grants totaling $1,390,000. me Command ako increased its
participation in the summer faculty program which provided employment for individuals who
possessd professional training in a variety of disciplines that were adapted to complete special
projects for the AMC. The command hired 41 faculty members as compared to 32 in ~85.

Managing Citilian Workforce to Budget (MCB)

(U) The HQDA Citilian Personnel Modernimtimr Task Force completed the concept design
of a program for delegating to the lowest practical level, line managem, the authority for position
classification and for execution of an approved Amy budget for civilian personnel raorrrcea. A
taskforce was to begin the two-year testiug phase of the concept on 1 October 19S7 at selected sites
to determine if kmy-tide implementation was feasible. Natick Research, Development and
Engineering Center (RDEC) and Red River &my Depot (AD) were selected as AMC tat sites for
Managing Citilian Workforce to Budget (MCB), as the system was known.

Information Management

Commodiw Command Standard System (CCSS)

(U) The AMC and its commodity commands were the proponents for the automated CCSS,
the large and highly integrated system which maintains accountability for the total spectrum of
Army wholesale logisti~ systems. The command had IBM-43= computem and other Plug
Compatible Machines (PCM) that supported all C6S requirements. Afthorrgh this equipment was
obsolete, every effort was made to upgrade it to achieve m~mum efficiency. Even with upgrades,
it lacked sufficient computing power to support existing and expanding requirements.
Implementation of many MC and DA initiatives critical to logiatica support was dependent on a
sisnifi=nt upgrade of AMC information processing systems. Information was dispemed to
functional organi=tions through hard copy printouts from batch processes and through a limited
number of remote terminals. filsting central processing units could not support the required
number of terminals within acceptable performance levels.

(U) Plans were formulated to increase information processing power to pemit a faster
exchange of information among functional organimtions. This increase in processing power was
newssa~ to support interactive teleprocessing of arrent and planned information systems.
However, more remote terminals were required to ac- the interchange of information that was
necessa~ for the management of IMA systems. Plannem believed the problem will be eliminated
with the acquisition of Sk large scale computerx to be used in support of CCSS at the MSCS and
the USAMC Automated bgistica Management Systems Activity (tiMSA).

Integrated Procurement System [IPS)

(U) The WC MSCa were rmponsible for the procurement of supplies and sewicea, at the
wholesale level, for distribution world-tide to support Amy soldiers and their weapon systems.
me competitive environment mandated tbe development of better acquisition processes and controls
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to increase AMC productivity, and to speed the implementation of a multitude of legislative changes
that typically created additional layers of review prior to the awarding of a contract.

(U) The Integrated Procurement System (IPS) was meant to fulfill this need. It aimed at
improving the efficiency of Army procurement at the wholesale level by automating the process,
thus reducing administrative lead time and procurement backfog. Developed to be implemented
in phases, IPS was designd to use electronic interfaces and common databases to reduce the need
for paper copia that were produced to bridge “disconnects” among the efisting manual and
automated systems. Phase I will be fielded in March 19W.

Ho AMC Local Network (LAN)

(U) Headquarters capability with the groting number of micrommputers which were arriving
during ~87 to replacfi dumb UNIX-based terminals cmrnectd through a limited number of
modem lines was planned for substantial improvement through development of a loal area nework.
The LAN would improve rrae of information resources and alleviate safety and fire hamrds at the
SW1 Eisenhower Avenue building that were cited by the Afemndria fire marshal, but would not
require modifying the building lease.

(U) Planned relocation to Fort Belvoir requird consideration in the emnomic analysis and
management decision process. The total mpital investment for LAN was $2,400,000 with a total
recoverable cost of $649,500. Based on ~87 operating costs of $1,8S8,472, there would be an
annual net satings of $1,386,472. Given the projected savings, the LAN project would recover all
sunken costs during the first year of operation. A wntract was awarded on 29 April 1987, ending
a year and a half evaluation and award promss. The normal 18-month procedure to get a GSA
decision approving or disapproving the plan, was reduced to nine months by close coordination and
frequent contact with multiple levels of approval authority.14

Srrpercomputers

(U) The Army’s first supercomputer was installed at the Ballistics Res~rch bboratory (BRL)
at Aberdeen Proting Crrormd, Maryland, in December 19% and was aapted on 2 January 1987.
It was running at W percent rrtilintion, 24 hours a day, 7 days a week, doing valuable analyses of
armor, vulnerabilitiea, Iethalities and ballistics. A second computer was installed in July and
accepted in August 1!187. This supercomputer was also in round the clock use, but with an
utilimtion rate of 60 percent. The utilimtion till increase after more personnel learn how to rrae
it. A further growth is anticipated when a SIMSCRIPT compiler becomes available in ~SS.

(U) The third system had been ordered for installation at TACOM in the spring of 19W.
That system will support TACOM and the Corps of Engineers (COE).

(U) There was a continuing requirement to sustain the Information Management mandate to
protide greater efficiency, accuracy, and responsivenms in support of AMC mission requirements.
Most of planned objectives for the decade of the 1980s were publishd in the “Blueprint for the
1980s” in 1978, and were implemented or proven in prototype. However, rapid technology advances
and new information management techniques made it necessary to extend the earlier vision into a

141nf0rmati0n Management Historical Submission, ~87. Hereafter, all infOrmatiOn is taken frOm this

source, unless othemise noted.

9



strategic vision for the 1990s. ~is strategy document was intended to stimulate innovative thinking
about the responsibility and opportunities for using information and improving existing ayatema
capabilities. It identifia strategic directions for AMC information management and discusses the
impact of emerging technology.

(U) ~rmrghmrt the development of the strate~, the objectives were identification of
OppOrtunities and challengs for information management; description scenarios for information
management in the 19% identification of strategic directions for AMC information management
defining the role of the information manager in the l-, and developing technology forecasts for
the 1~. me strategic planning prowss, which started in April 1986, includd meetings,
workshops, intetiem tith eaperts in the information management field, and visits to AMC
facilities. Distribution of the strategy document was scheduled for November 1987.

~ual OppOrtuni&

E~ual Opportunity Program

(U) me overall attitude towards Equal Opportunity in AMC improved during ~87. Program
evaluation and an assessment of the command reflected veV positive attitudes. A major reason for
the srrmss was the assigning of EO advisors (EOAS) throughout the command. Another plus waa
reaching a level of EO training for milita~ and civilian supemiaors of 98.1 percent combined, up
from 96.1 percmrt for ~86.

(U) me development and deployment of the Equal Opportunity Management Information
System (EOMIS) made ~87 a significant year. Personnel at most of the AMC installations were
trained by WMSA on standard hardware and software configurations and all of the MSC EEOEO
offices procrrmd the standard hardware configuration. me EOMIS development team at LMSA
coordinated with the Army Civilian Personnel System (ACPERS) Personnel to ensure that EOMIS
wmdd communicate the Army,s new ~P system for civilian personnel. With the receipt of $2.4
million of productivity improvement funds for ~W, EOMIS will be able to move ahead with the
full automation of the EEOmO function in AMC.

EEO~O Conference

(U) me AMC EEOmO Conference was corrductd in Gettysburg, Pennsylvania, on 3-6 March
1987. More than 140 persons participated in the conference workshops. Videotaped remarks by
the CG challenged them to make positive contributions in the effort to increase the number of
women and minoriti~ above the GS-13 level. me AMC-wide percentage was 19.2 as compared
to 9.7 for women Army-wide. In the AMC intern program, 43.4 percent was female.’s

(U) Of the military personnel assigned to HQ AMC, women were 7.9 percent of the
commissioned officer strength, an increase of 1.2 percent from ~86. mere were four assign~
female warrant officers, a decrease of one from the previous fisal year. Enlisted women strength
increased from 861 in ~% to SW in ~87. Women were 13.6 percent of the enlisted strength,
up 1.5 from ~86 (12.1 permnt). Women were 18.8 percent of the enlisted grad= E1-E5, up 1.7
from 17.1 in ~86. me totaI number of soldiem in these grades decreased by 1.1 perffint from
4413 in ~86 to 4084 in ~87. Minorities were 13.5 percent of the commissioned officers, 8.5

ISEqual Opportunity Historical Submission, n87. Hereafter, all information iS taken frOm this sOur~,

unless othemise stated.

10



percent of the warrant officem, and 34.3 percent of the enlisted strength. ~irty-wo point eight
per=nt of the soldiers in grades E1-E5 were minorities, which represerrtti 26.3 percent Mriun
Amerimn, 2.5 percent IIispanic, 0.2 percent Native tierimn, 1.1 percent Aaian~acific Islandem,
and 2.6 permnt not oth~ewise classifiable.

Inspector General

IG Assistance Program

(U) In Jmma~ 19S7, the ~CIG initiated an &sistance Program to provide WC personnel
and their familia with an opportunity to express their view on a broad range of policies and
programs. Whh a guanmtee of nonattribution and nonretribution, the IG talked to more than 850
soldiers, civilians, and family members at seven CONUS and 18 overseas installations.

(U) me program was designed to leave issuca at the lowest appropriate level without required
formal followup procedures, thereby reducing the perwption among commandem that the program
was a thrtit to their operations. Commandem from the detachment to the MSC level expressed
their appreciation for tlhe candid information provided to them. me positive results ranged from
improvements in the operating hours of support activities to improvements in the system milita~
police assignments to WC instalkdtions. In addition, the program identified NC-wide problems
pertaining to civilian timekeeping as well as NC strengths, such as worker pride. me program
was selected by the Secreta~ of the Amy Inspector General as the model Assistance Program for
the Worldwide IG Conferenm in Januaw 1988.16

Surgeon

Health Hazard ksessr~

(U) me Office of the Surgeon mordinated and monitored over 125 requests for health ha=rd
assessment (HHA) support. Timely medial information led to the control and elimination of
health hamrds in ~IC-managed developmental and nondevelopmental items of equipment.
Recommendations contained in HHAs provided specific administrative and engineering controls to
redu= any adverse im~lact to operators and maintenance personnel.

(U) me toxic gas penetration tests of standard milita~ protective masks, performed by the US
Amy Chemi=l, Resezlrch, Development and Engineering Center (CRDEC) in support of the
Bradley Fighting Vehicle (BFV) live fire sumivability tmta, were monitored by the Surgeon, and
the results were coordinate to support the medial assessment of the BW.”

Medical Support of Suretv Mission

(U) me Surgeon participated in eight chemial and operational inspections of MC
installations. During these inspections, aspects of the surety program were evaluated, including
occupational health sumeillance, training, health =re during emergency exercises, records

‘inspector General Historical Submission, ~87.

17s”rgeon General HistOriai Submission, ~87. Hereafter, all information iS taken frOm this SOurce,
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management, and external installation support. me Health Setim Command (HSC) mrrected
most of the deficiencies, and the AMC Surgeon sewed as the point of contact to ensure that
mrrwtive measures were implemented.

(U) me ocrrpatimral health physician, at the request of the U.S. Army Training and Doctrine
Command ~ADOC), seined on a team in February 19S7 that conducted the pre-operatimral
inspection of the new chemical decontamination training facility at Fort McClellan, Mabama. In
March 19S7, the Surgeon participated in a tahniml investigation wrrducted by the U.S. Wwtern
Command to evaluate a chemial incident at Johnson Island. The position of AMC on the medical
support fof the chemiml mission was sent to the DA Insp&tor General (DNG).

Public Mairs

AMC Image

(U) At the direction of the new CG, the Public Affairs Office was assigned the mission of
developing and implementing a marketing strategy to improve the AMC image. A command
program was designed to change the way people felt and to irrflrrenm the way AMC did business.
Sirrw the tasking occurred at the end of the fisml year, funding and personnel for this project
would not be allomted untiI ~88.]s

AUSA Annual Meeting

(U) me offim protided substantial support to the Association of the United States Army
(AUSA) at the national and local levels. An AMC exhibit at the 19S6 meeting, and was highly
praised by officials and other MACOMS. Attendanw by HQ WC personnel during tbe sessions
held on 13-15 October 1986 was coordinated by the Public Affaim Offi&.

Engineer, Horrsirr& Installation bgistics

(U) The HQ MC MMIN Board, established on 1 June 1986 and mmposed of the HQ
AMC Deputy Chiefs of Staff (DCS) and separate offim chiefs, met three times during ~87 and
advised the CG on WMIN progress.

(U) ~o techni~l assistance contracts, addressing solvent reuse and electroplating waste
minimimtiorr, were sponsored by the Engineer to support instaIIatimr effortx to redum generation
of haxsrdous waste (HW). me Army Environmental Protection Agenq (EPA) srrmeyed ten active
HW generating installations and prioritized the actions which bat promoted HW reduction. The
U.S. Amy Toxic and Hazardous Materiel Agenq (USA~AMA) U.S. Army Chemiwl, R@carch,
Development and Engineer Center (CRDEC), and U.S. Army Armaments, Research and
Development Center (ARDC) issued reports prioritizing e~cdient HMMIN techrrolo~ or
techniques, within their mission areas, which could be implemented within a five-year period. ~ey
also listed 1S active research and development projects which were part of the their pollution
abatement efforts.

lsp”bli~ ~fairs HistOri~l Submission, ~S7. Hereafter, all information is taken frOm this SOurCe,

unless othe~ise stated.
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(U) By the end of 1~87, 61 installations had ksued loal WMIN Plans. At least $1,S37,650
in environmental rmtoratimr Other Procurement Army (OPA) funds had been distributed to the
MSCS for the purchase of H=MIN equipment. In addition, installation commandem had
instruction to include 13MMIN progress when briefing the CG when he visited.19

(U) Fifteen eorrstrrrctiorr projects totaling $lW,150,~ were approval and funded by the
Military Conatrrrction iiuthorimtion and Appropriation Acts of 1987. A additional four projects
totafirrg $3,157,000 were approved and funded by HQDA under program provisions for urgent mirror
milita~ construction. me project to construct a new headquarters at Fort Belvoir gained VCSA
aPProval, but was awaiting approval of ~ngre~.

Housing Management

(U) New initiatives and objectiva for improving the quality of life for semice members and
their families corrtinuecl. On-going initiatives included reducing the family housing deficit by ~90,
providing laundry faciliti@ in troop units, eliminating WWII troop barracks by ~90, modernizing
all troop barracks by ~93, and improving the quality of temporary duty and gutit housing
facilities. A quarters cleaning initiative was nearly a reality within CONUS after several fmrding
setbach.

(U) A September 198S spill of some 200 gallons of sulfuric acid from a tank in the Edgewood
area of Aberdeen Proving Gronnd triggered a chain of events which extended into ~87. Under
a spotlight of public attention, the commander convened a Hamrdous Management Board under
AR 1S-6 to review the status of environmental safety and occupational health at the proving ground.
The board began its deliberations on 11 June 1986 and concluded its efforts in March 1987. Over
1~ findings were put,lished in five interim reports and summarized in a final report. TfrMe
findings and recommendations revering a wide range of hamrdous management activitia were
disseminated to all AM[C installations. me installations were required to evaluate the applicability
of the findings to their operations and indicate the type of corrective action taken, where similar
problems existed.

Budgeting and fiecutimr

(U) & a result of establishing the sptem of Program Recutive Officers to administer PM-
rmr weapons programs that formerly were directly under AMC, new mncepts for operating within
the Planning, Programming, Budgeting, and &ecution (ppBES) s~tem needs to be established in
~87. ~is fell undf>r the guidance of a HQDA PPBES for PEO committee mtablished in
Februa~ 1987.m ~[C representation on the committee came from the DCS for Resource

l%ngineering, Horrsirlg and Installation bgistim Historial Submission ~87. Hereafter, all
information is taken from this source, unless othewise stated.

%emo, S~C-~ N[emorandum NO. 34, Michael P. W. Stone, ASA(FM), and LTG Mm W. Noah,
CO~ ~mmission ~-chairmen, subj: “Implementation of tbe Program Recutive Offi&r (PEO) Concept,”
11 Feb 1987.
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Management (DCSRM). On 1 June 1987, the committee delivered its recommendations to a three-
star steering group consisting of the Comptroller of the Army, the Milita~ Assistant to the
Secreta~ of the Army for Research, Development and Acquisition, the Assistant Chief of Staff for
Information Management, and the AMC DCG for Research, Development, and Acquisition. Tfre
3-star group met for the final time on 18 June, issning a memorandum on 2 July that set the
conmpts for operation of the PEO within the PPBES.21

(U) A network of key rmourcc players within AMC was formalized partly as a result of the
PEO changes but also to recognize the impact of the HQDA reorganimtiorr ~ the CG directed
establishment of a HQ AMC PPBES task force. The purpose of the task force as outlined in a 5
June memo of the Chief of Staff was to define the PPBES process for AMC, including PEO
interface, and to remmmend organi~tiorral adjustments required to perform PPBES effectively
within the command. The task force briefed two organimtional alternatives to the Command Group
on 25 September, neither of which was approved. DCSRM was tasked to develop a third
alternative discussed during the briefing. Entailed in the task was the need to clarify responsibilities
for management of appropriations and resources.

(U) With staff consensus the Command Group resolved issues regarding the Strategic Long
Range Plan, AMCLOG 21, AMC Guidance, and internal communication and coordination. It

apprOved the OptiOn tO establish a functional manager for Real Property Maintenance Activities
within AMCEN and Base Operations Support within AMCRM. The Command Group agreed
further that the lead in interfacing automation requirements with the PPBES was the AMC Systems
Management Office.

(U) Implementation of the Program Wecutive Officer system began for AMC on 1 May 1987.
By the end of the fisml year, the Command had calculated manpower requirements for 19 PEOS
to total 147 officers and 533 civilians. AMC resourced 50 officers and 293 civilians, asking HQDA
in an mrt-of-qcle request to resource the remaining requirements. This issue was pending at the
end of the year.

(U) An Army-wide reduction in manpower spaces allomted to headquarters--Army
Management Headquarters Activities (AMHA)--impacted AMC harder than the rest of the Army.
AMCS 14.9 percent reduction repr~ented 38.5 percent of the total reduction, although AMC had
only 2S.7 percent of the total Amy AMHA. The reduction was not a true reduction, however, as
DA allowd the MACOMS to retain the spaces, but realign them to norr-AMHA accounts.

(U) AMC operated with the benefit of no civilian employment end strength ceilings as
Congress extended their elimination, although placing a cap on overseas wor~ears based on actual
~87 experience. HQ AMC required reporting organizations to work under civilian employment
level plans containing monthly targets for civilian employment levels, workyars, and annual
financial targets (~) split by civilian type and geographic lomtimr (e.g., direct-hire US, direct-
hire foreign national, indirect-hire, CONUS or OCONUS). Targets were based on authorimd
civilian strength and were adjusted for changes that occurred in the year.

(U) A one percent reduction in officers and warrant officers mandated by the ~87 Defense
Authori~tiorr Act required AMC to redum by 28 September 1989 some 120 officer and 4d warrant
officer spaces. AMC made the bulk of the cuts in base operations. Of the 16 total spaces, 118

ZIMemo, Jules J. Bellaschci to Secretary of the kmy Reorganintion Commission, Co-ChairPemOns,

subj: “PPBES Procedures for PEOS,” 2 July 1987, with encl.
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were converted to civilinrr fill, 24 to enlisted, and 24 eliminated. Follow-on cuts of two permnt and
three percent were being debated between the semi~s and Corrgr-s at year end.n

(U) Severe shortages in ~87 obligation plan and funding in the Operations and Maintenance
Army (OMA) P7S (central supply) awunts required the Command to again smk reprogramming
of funds, despite a P7S decrement drill that was run earlier. & the majority of AMC personnel
were paid through P7S funds, the reprogramming ws necessary to cover salaries and prevent legal
work stoppages. The Command obligated 99.95 percent of its $S,207,363,~ OMA moneys. The
reprogramming was from the P7M (maintenance) to the P7S areount and was in the amount of
$48.2 million. AS a rslllt of tbe rmdjustmmrts, the Command considered that a better balance ws
achieved between the accounts.

(U) Program execotion analysis advanced in ~87 with development of a data base containing
several years of program execution trends based on the Program fiecution Report furnish~ to HQ
AMC by the MSCS and compiled, together tith e~larratimrs for substantial shppages, on a monthly
baais. Responsibility for the analysis and preparation of the report shiftd tithin the DCS for
R@mrrm Management from the Flrrance and Accounting Ditision to the Programs and Projects
Office in June.

(U) me automation of AMCS Operational Baseline Cost Estimate (OBCE) continued with
a decision in February 1987 to acquire neassa~ hardware for the Cost Analysis Divkimr of the
DCS and Program Manager offices through the Army Minicomputer contract, delivery to be
completed by mid 1988. Software development continued with Management Consulting & Rm=rch,
Inc., as contractor. ‘me first year option on support sewices was exercised. Guidance in
development of the sj?stem was provided by periodic attention of a study group composed of
representative of fiMC, the MSCS, and HQ ~C.n

AMCflSC Personnel T-

(U) With transfer of 166 spaces from AMC to the Information Systems Command on 1
October 1987, the total of MC to ISC space transfers since 1 October 198S reached 3,639, with
the highest concentration taking place in ~87. These spaces were from automation, records
management, printing, prrbhcation, and visual information. me System Programming Integration
and Design (SPID), Central System Design Activities (CSDA) and certain visual information spares
were exempted from l.ransfer by HQDA. me Command was in the proms of identifying the
remaining Phase V spaces that would be transferred to ISC on 1 April 19=. These spaces were
to consist of visual information and commercial activity authorimtiorrs.

Finance and Accounting Report

(u) Massive n87 aecorrnting and reporting changea mandated by HQDA ~rrsed dkruptiOn
tO WC accmrrrtirrg operations. However, the efforts of the single amrrnts offices and those

protiding allotment amrmts were commendable. From disarray and frostratimr of early 19g7, AMC
recovered to provide ZLsmooth and concise statement of its financial position as of 30 September
19s7. me HQDA staff noted that the Commands reporting position was better than it had been
in previous years.

‘Point Paper, GEN Arndt to CG, 10 Feb 87, subj: Officer and Warrant Officer Reductions.

‘Resourm Managem<mt Historical Submission, ~S7.
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(U) In the area of program execution, the Command obligatti $31.5 billion against an
obligation plan of $36.6 billion. me total funds avaiIable for the fis=l year WM $36.2 billion. me
planned obligation rate represented 96.6 perwnt, but only 87.0 per=rrt of the program funds were
available to AMC. me timmand also exmded its obligation rate for the first time by obligating
W.2 per=nt of Other Procurement Army it also bad $SS million of Program Year 87 unobligated
Procurement Appropriation Funds (.32 permrrt of the program), which was lower than it had been
in remrrt years. me Command was also below the $600 million Riling assigned to AMC for
mrrtract awards, with over $3 million remaining before the closed of ~87. me Conventional
Ammunition Working Gpital Fund (CAWC~ obligation rate was 91 permrrt compared to the goal
of W permnt. ~is represent $110 million over the goal which was the smallest in its history.

MATERIEL ACQUISITION

Program fiecutive O~cer (PEO) Realignment

(U) me most significant event impacting the Command,s materiel acquisition program was the
implementation of the Army Acquisition Executiveflrogram Executive Officer~rogram Manager
(*~EO~M) concept. It had surfa~d the previous ymr when the Presidents Blue Ribbon
Commission on Defense Management (the Packard Commission) rammended that the Department
of Defense (DOD) and each of the milita~ Sewiws establish an Acquisition Wwutive at the Under
Secretary level. Reporting to the Acquisition Executives would be a number of Program Recutive
Offimrs, and reporting to the Program &ecrrtive Officers, without going through any other
intemening headquarters, would be the PMs. ~is would sharply redum the length of the chain
of command between the PMs and the final dwision makers on the staffs of the various Semims.
In FY87 this was implemented by Headquarters, Department of the &my (HQDA).2’

(U) In Army’s resulting AAEREO~M structure, the PMs were to continue to depend upon
AMC and its major subordinate commands (MSQ) for support in a variety of functional areas.
AMC, however, was no longer in the chain of ammand for the PMs and no longer had
programmatic authority over their programs, although it might still have signifimrrt input into them.
In September 1987 General Wagner had published a memorandum on the PEO structure in order
to “articulate, clarify and implement the Secretary of the Army (SA) directive and Under Swreta~
Of the Army (USA) guidance to implement the PEO management system.” mat memorandum
made a number of signifi~nt points. It stated that tbe PEO system moves HQ AMC and the
MSCS out of the sequential review and decision process on programmatic issues (rest, schedule,
performanm) to a role where they can directly impact deliberations leading to acquisition decisions.
HQ AMC and the MSCS, working in concert with the PMs and PEOS they support, will help
prepare well-mnsidered, well-coordinated packaga for the M to review. ~is will get everyone
on the same vehicle at once, the memorandum predicted, eliminating the delays of back-and-forth
“clarifimtiorr” trips. Such a change of operation was a major aspect of the Army Streamlined
Acquisition Process (ASAP), General Wagner urged.

(U) AMC and its MSG were to provide ‘programmatic advim and assistarr~” but would “not

aPPrOve Or @ncur in programmatic decisions.” mat authority was to rcat only in the
M&EORM chain. AMC was, however, to mntinue to establish guidelines “and approve
mmpliarrw with functional standards established by regulation, SA [SecretaV of the Army] directive,

2~Inf0rmati0n on material acquisition in this chapter is synopsized from Chapter WO, which shOuld
be mrrsrdted for original sources.
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or law.” Thii included functional stmrdards established in ~C regulations, although many of them
were to become W ss the!f were updated. The functional ar~s in which MC would continue
to take the lead even under the PEO concept were to include integrated logistim support (1~),
engineering, test and evaluation, procurement, financial management, cost and economic analysis,
personnel management, master planning, facility design review, apstone poficy, guidance for
developmental and non-developmental item (NDI) acquisition, budget formulation, safe~,
production, MANPRINT (Manpower and Personnel Integration), intelligence, and other unspecified
fnnctiorrs. Considered as the equivalent of th~e fmrctional starrdsrds were the policies for
across-the-board programs such as the Army Streamlined Acquisition Process, Design to Cost,
Design for Dis~rd, and Ty~~eClassifimtimr.

(U) No principles were stated by General Wagner that were to guide all AMC interactions
tith the PEO system:

1. Real-time, joint, cooperative, parallel participation of HQ MC and the
MSC tith the PEO and PM in lieu of layered coordination.

2. Integrated issue resolution at the lowest level in lieu of raising up a
functional “stovepipe.”

(U) One additional item of importance covered in General Wagner’s memorandum concerned
the transition of a program from PEO to MSC control. Pretiomly the general rule had bemr that
most PMs eventually would go out of existence, and that support for the fielded item would then
transition entirely to the appropriate MSC. Now, however, the PEOS and PMs were to have fife
cycle management responsibilities for their assigned programs, and “total transition to an MSC in
the traditional sense will not occur.” After the item was fielded, however, the MSC would protide
more of the execution of rmltine support for the system, while “PEO and PM smffs will be redrrmd
to an appropriate level commensurate tith their management oversight responsibilities.”

(U) In some of his sp(>eches in 1987, General Wagner stressed the theme that this was an
evohrtiona~ rather tbmr a revolutionary change and was certainly not comparable in scope to the
1%2 reorganimtimr which had eliminated most of the techniul semices and had crwted AMC.

nose who think that this year’s reorgani~tion has been controversial need to know
that we are simply fine- tuning a system to make it more efficient in both dollars and time.
In 1962, in contrast, the Army created a whole new way of getting the materiel it needed.

We need to look at the changes made in 1962 and contrast them to this year’s
rerrrganimtimr. I think you will see that this year’s changes are slight in mmparisorr and
simply building on a system that bas evolved in the past M years.

(u) Actual implementation of the ~flEOFM @n=pt Occurred On 1 May lg87 when most
of the PM programs were transferred from WC to the ~ and PEOS. Fourteen PM programs,
however, remained under the direct control of AMC.
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TABLE 1
AMC PM Programs as of 1 May 19s7

Program HQ the PM Reports To

&ti-&mor Support Platform/&mored Gun S~tem

Boresight Devices

Light Amored Vehiclm

Saudi kabian NationaI Guard Modernimtion

Program

Training Devices (TRADE)

Amored Training Devices

Army ~mmunimtions Systems

Aviation Training Detices

Ground Form Training Devices

Test, Measurement and Diagnostic Equipment (TMDE)

Automatic Test Support Systems

TMDE Modernintion

Test Program Sets

Topographic Support Systems

TACOM

AMCCOM

TACOM

USASAC

HQ AMC

PM TRADE

PM TRADE

PM TRADE

PM TRADE

HQ ~C

PM TMDE

PM TMDE

PM TMDE

TROSCOM

Source: Office of Project Management AHR Submission for ~S7.

(U) Throughout AMC, organizations involved in materiel development and acquisition were
impacted by the AAEEEOPM realignment. The DCS for Intelligence undertook a five-part
program to insure that the support it offered the materiel development community, which had been
the prima~ reason the DCS had been crmted, would continue to be used under the new structure.
It was also determined by HQDA that the preexisting controls over special acres programs would
cmrtinue unchanged by the PEO realignment.

(U) Within the DCS for Development, Engineering and Acqukition the biggest impact was
upon the Office of the ksistant DCS fcr Systems Management. In r~ponse to the PEO
realignment, it was redesignated as the ADCS for Acquisition on 16 March 1987, and its focus was
changed, downplaying systems management to emphasize mission area analpis, integration, and
technology insertion. bother change which impact~ the DCS a a result of the PEO realignment
was the transfer of responsibility for a variety of reports from AMC to HQDA or to the
AAEREO~M chain of command. These included Selected Acquisition Reports (SARS), unit cnst
vioIatimrs, Defense Acquisition Executive Summaries, and baselining reports under the new Amy
Acquisition &ecutive Program Cnntrol System, a replacement of the Program Management Control
System.
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(U) AMC was to continue to be an important player in Materiel Acquisition Review Board
(MARB) prowdings, but these boards were now to operate on the basis of participatory
involvement rather thanl as a committee review. As a result, HQ AMC MARBs were terminated
as of 21 April 1987, with HBs after that date being jointly chaired by the PEO and MSC
commander, with its final recommendation to the N being signed by both men.

(U) me DCS for Procurement lost a function when the D~s dual-hattd role as the Program
Manager, Integrator for Automation Initiatives in Acquisition, was transferred to the PEO structure
as of 1 October 1987. Several of the Procurement DWS divisions, howmer, remained as part of
AMC and were reintegrated back into the Da. The Da was also developing a system that would
enable the major subordinate commands to track and report PEO competition statistim. Another
responsibility of the Da for Production, for the Value Engineering Program, was somewhat
modified by the PEO realignment as the M assumed responsibility then ceded back to AMC the
status of MS representative for the program.

(U) me MflECJ&M realignment of course had a direct impact upon many Of the PrOgrams
handled by the Office of Project Management. These included the Program~rodrrct Manager
Selection Boards, PM Charters, the PEORIM conference, and the Secretary of the Army PM of the
Year Award. In somf> instances the eventual impact of the realignment had not been filly
established by the end {Jf the fisal year.

(U) The realignment also impacted the PM Management Systems Assessment (PMSA)
program, a proactive rnmragement tool designed to provide PMs and other materiel managers with
a Iaydown of a variety of key management indimtors throughout the materiel life cycle. Its
development was a major achievement during the command of ‘General Thompson. me PEO
realignment resulted in the termination of PMSA reviews at HQ AMC. Effwtive 16 July 1987, the
PMSA program was re[lirected for use at Ihe MSC~EO level rather than the HQ AMC level.

(U) Mtho.gh most of the PEOS and PMs shifted from AMC control to the AAE~EORM
chain of command were loated at and supported by one of the MSCa, one PEO was stationed and
supported by HQ MC. PEO Ammunition had been formed by merging MCS DCS for
Conventional Ammunition with the HQD4s DCS for Research, Development, and Acquisition’s
(DCSRDA) Munitions :Divisimr. The new PEO became operational as of 1 July 1987 as a DA-level
PEO, although the physical move of the Munitions Division personnel from the Pentagon to the
AMC Building was not completed until 1 October 1987.

(U) Another organization change within AMC due to the creation of PEO Ammunition was
the transfer of control over the Project Manager for Nuclear Munitions from AMCS DCS for
Chemical and Nuclear IWalters to PEO Ammunition effective August 1987. Another function lost
by the D~ for Chemical and Nuclear Matters to the AAEEEOEM chain of command was that
of control over the Project Manager for Binary Munitions. This office had been stablished under
the DCS in November 1986 in order to meet HQDA management requirements, and was then
transferred in May 19S7 to the PEO system where it reported to the PEO Chemical Nrrclar.

(U) Some of the problems that resulted from AMCS change in status from the headquarters
overseeing the PMs to a headquarters supporting the PMs was expressed by the DCS for Product
Assurance and Testing in their Annual Historical Review submission for ~87.

me every day fact-finding and troubleshooting activities are severely hampered.
Our mission required the timely acquisition of factual detailed data from PMs. Since rhe
establishment of PIEUS, all action officers have noted less timely replies and insufficient
level of detailed fa~:ts. We have retained the same functional authority/responsibility, but
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do not have the programmatic decision authority to enforce our requ~ts or
r~mmendations. Our direct linkage tith IPRs [In-prows Retiews], a~uisition strateg
plans, and acquisition plans has been weakened. The most significant impact has been the
deletion of the AMC approval for TEMPs [Test Evaluation Master Plan], which is a
critical document utilized in the management of the AMCQA-S mission.

(U) The DCS also noted its concern in another arm when it noted that the warranty program
had been evolving satisfactorily, but that “the only cloud on the horizon is the possible deviation
[sic] of project managers to circumvent the functional process under the PEO wncept.”

Acquisition Achievements

MANPRINT Program

(U) In W87 increased emphasis was plad by the Commanding Generals of AMC and
TRADOC on institutionalimtion of the MANPRINT program. Among the actions taken to
accomplish this goal were the establishment of M~PRINT considerations as one of the key factors
to be wnsiderd during source selection and incorporation of this requirement in a revision of
the Federal Acquisition Regulation (F~). Other actions included the start of an effort to compile
a MANPRI~ lessons Iarned program, efforts to compile a MANPRINT database, and a variety
of bdANPRINT marketing and communications efforts including seminars, video conferences, and
publimtions.

(U) Over 125 requests for health hazard ass~sment (HHA) support ame through the AMC
surgeon’s office. TimeIy medical information led to tbe control and elimination of health hazards
in AMC-managed developmental and nondevelopmental items of equipment. Recommendations
contain~ in HHAs provided specific administrative and enginwring controls to reduce any adverse
impact to operators and maintenanw personnel. A major emmple, totic gas penetration tests of
standard milita~ protective masks, performed by the US Army Chemical, Research, Development
and Engin~ring Center (CRDEC), supportti the Bradley Fighting Vehicle (BFV) live fire
sumivability tests.m

Design for Dismrd

(U) In 19% the Amy considered adopting a “Design for Discard” philosophy. LTG Peter G.
Burbules, DCGMR, directed that a study be conducted to determine whether significant savings
could be achieved by discarding rather than repairing items already fielded. ~CRE tasked Amy
Materiel Systems Analysis Agency (AMSAA) to analym the population of current raparables to
determine what items coded field or depot repair could be candidata for dismrd, to collect statisti~
for cost savings calculations on the number and dollar value of discard mndidates, and to note item
characteristic important for repair versus discard.

(U) CG AMC directed that AMCDE assume overnight responsibility for AMCS Design for
Discard program. He also approved the following recommended tasks: ~CDE was to ensure that
level of repair analpis be part of the development of all weapons systems AM~M was to prepare
and implement an action plan for fielded systems, including selection of more than one fielded

‘Surgeon General Historical Submission, ~87. Hereafter, all information is taken from this srmrw,
unless othewise noted.
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system for more detailed studfi and AMCRE was to study the impact of the Design for Discard
philosophy on the future force structure. me study was schtirrld for mmpletiorr in ~89.”

(U) AMCDE expended a considerable amount of work into the development of an engirrmring
handbook on design for (iismrd, which was to be publishd in ~88. Systems targeted for curly
implementation of the program inchrdd “the Llrre of Sight-HeaW antiaircraft system, the 60-amp
alternator, turbocharger, and emergerrq Iomtor transmitters for aircraft. In additiOn, the D~
program was to be linkedl to the value engineering change proposal program.

kmv Streamlined Acarrisitiorr Process

(U) Implementation of the Amy Streamlirrd Acquisition Process (ASAP) continued in ~87
with the Award of Army, Acquisition Streamlining =Cellerrce Awards, several of which were
received by elements of PMC, by the insertion of ASAP into the curriculum of Amy schools, and
by the consolidation under the Command streamlining advomte of the overlapping roles pretimrsly
performed by advocates of the ASAP, Nmr-dmelopmental Item acquisition, and OSD (Office of the
Secreta~ of Defense) streamlining.

Concetrt Formulation

(U) Cooperation with ~ADOC on Corrwpt formulation was aided by the development of a
draft AMC-~OC Concept Formulation Process Memorandum of Instruction which protided
for close coordination and interaction between the two commands during the corrmpt formulation
process.

Competition

(U) AMCS competition and small and disadvantaged business statistics for ~87 were
generally good. AMC competed $9,609 million of the $21,869 million it awarded in ~87, or 43.9
percent. ~is was the Mghest mmpetitiorr rate ever achieved by AMC, and the increase of 5.8
percentage points over the pretimrs year was the largest annual increase it had ever achieved. Mso,
the dollar amount competed during ~87 was an increse of $%1 million, or ten percent more
than the previous year, vrhich was the largest anrrrral improvement in drdlam competed in MCS
h~toV. ~87 was ako n good year for the small and d~advantaged business program, with AMC
exceeding five of its seven performance goals in th~ area.

(U) A number of special programs daigrrcd to improve competition continued to progress in
~87. In the Spare Parts Brmkout Program, designed to break the monopoly position of end item
contractors on repair parts, WC screened and coded 19,744 items, with 10,931 of them (56
percent) being coded competitive. Of the 2M,116 active items managed by MC, M,396 (41
percent) were coded for competition. me percentage coded for competition was three percent
greater than in ~86.

(U) In the Postage Stamp Persuasion Progam AMC challenged proprietary data rights or
reqrreat~ missing techniml data for 7,282 National Stock Number items. AS a result Of the
challenges, 340 technical data packages were developd which could be used in the future aa the
basis for competitive procurement of the items.

‘~CRE, ~87 ~R submission.
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(U) The Reverse Engineering Pilot Program, in which contractors reversed enginwrti
equipment in order to develop techniml data packaga which would be used to open the item for
competition, entered its “blossom” phase in ~87. About half of the total of $10 million awarded
to contractors under the program was awarded during ~87, and a total of 36 technical data
packages were developed. Satings from three of the 36, the only three which were procured during
~87, were $415,636 for the first year and an estimated savings of $3,626,62S over the inventory
lifetime of the ite~,

Parts Standardization

(U) AMC received from contractors 15,4S5 non-preferred/non-standard parts. Under the
Defense Standardimtion and Specification Program, 64 percent of them were replamd by preferrd
or standard parts for a cost avoidance of about $17.3 milfion.

Miaochiu Tracking

@) On 30 October 19S6 a contract was let to protide for three applications of microchip
tracking. Microchip tracking consisted of attaching a device, the microchip, to an item of
equipment and storing information about that item on the microchip. The information could be
read and updated by reading devi~ which would not have to make phyaiml contact with the
microchip. The three applications being developti for WC were in the areas of vehicle storage,
ammunition accountability, and maintenance/overhaul tasking.

Otrtical Improvement Program

(U) WC made efforts to insure that the effort to integrate near-term laser protection into
optical systems of weapon systems was timorously pursued. HQ WC requested that project
managem accelerate the program in WW and that, if n~sa~, finds for laser production be
obtained by reducing the qrrantiti~ of new equipment being built. Progress in ~87 included
decisions on the implementation of the program for the Bradley Fighting Vehicle System, the
M60A3 tank, the ground TOW antitank missile nightsight, the Chapparal missile, and the
~-GVS-5.

Mnetic Penetratora

(U) A program was started to improve the performarr~ of tungsten kinetic energy penetrators
by developing new alloys for large mliber penetrators.

Chemical Munitions

(U) The binary chemi~l modernization program progreasd in ~87 with congressional
support and funding. Contractual actions were started for the acquisition of production facilities
for two chemical intermediaries neded for binary munitions. The first of the binary weapons, the
155mm projectile, was scheduled for the first final assembly of a production model in December
1987. Work alao progressed on the Bigeye bomb, and the binary chemical warhead for the multiple
launch rocket system. Progress was also made in several areas involting protection against chemical
attack, including the type classification of an improved mask and progress on several
decontamination systems.

(U) A review of chemiml stockpile demilitarimtimr options had been requeatcd by Congress.
It resulted in DOD keeping as the preferrd option the deatrnction process being developed at
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Johnston Atoll (the JA,CADS or Johnston Atoll Chemiml Agent Disposal System) but extending
the arrently mandated mmpletiorr date of September 1994 by two yeara.

S~ific Weapon Systems

(U) Weapon syatelms contracting hi@hghta irrchrdd the exercise of the sand y=r option for
the Mobile Subscriber Equipment, which brought the total contract wlue for that system up to
$1.27 billion; the letting of a contract for the full-sale engineering development of sutivability
modifications to the Bradley Fighting Vehicle System, which modifimtiorra were wheduled to be put
into production in 19W,; and the May award of a four-year production mrrtract for the Abrama tank
tith a dollar value of $3.45 billion.

~) Other signifimrrt actions included the deeision in late October 1987 to grant Hughes
Aircraft Corporation relief from the March 1986 memorandum of agreement that had protided for
improved Hughes performance on several Army wapon systems. The refief WS granted after
Hughes had met the contractual rquirenrenta on the TOW2SS POW 2 Subsection) antitank
missile and the Firefinder counter artille~ radar, and had started initial deliveries of the position
lomtimr reporting systfim (PLRS) to the Marine Corps.

(U) me Army had stoppti progress payments on the SINCGARS (Single Channel Ground
and Airborne Radio Sllb-S~tem) in ~86 due to design and producibility problems. After these
problems were resolved in FY87, progress paymenta resumed.

(U) Progress continued on the M119 Hotitmr with the reeeipt of a refied twhniml data
package from the UrritA Ringdom and the signing of a contract to produce the first 27 howitzers.

(U) Items which mrere type classifid in FYS7 included Basebl=d Projectile, 155mm, Wended
Range, DPICM, Mm, M24 Sniper Weapon System, M167A2 Towed Production Improved Vulcan
Air Defense System, M163A2 Self-Propelied Product Improved Vulmrr Air Defense System M3,
M4, M5, M6, and M7 Armor Tiles for Bradley Fighting Vehicls, M4 Grbine for the Marine
Corps 60mm Cartridge (Illumination, M721 with Fw, MTSQ:, M776); MM pumuit Deterrent
Mnnition; Army Stanilard Steam CleaneL and the 9mm tirtridge @ummy, M917). Materiel
Release WS mmplet~ on the following system M9 Multipurpose Bayonefi Improved 81mm
Mortar Weapon System, M25Z Ground Emplaced Mine ~ttering System (GEMSS); Charge,
Propelling, 155mm (M203A1); and the 105mm ~rtridge TPCSDS-T, DM128).

Fielding and Sustainment

(U) Fiscal Year 19S7 was a year of progress in development of automated reporting system
and improvement in logistic support of the Army. Readiness was maintained at a high level despite
decrements in AMC peramrnel and budget, due in part m innovative programs and system
improvements begun in. earlier years. The bgistic Assistance Program, restructured in 1986, further
enhanced its effectiveness by its ~87 realignment of the the Regional Logistic Assistance Offices.
This restructure, along with other changea, resulted in improved response to customer needs in the
field.

(U) Sweral data basea that were augmented, improved, or cr=ted were the Enhand Materiel
Readiness Reporting System (EMRRS), which became the Army Readiness Reporting System
(ARRS), the Readinas Integrated Data Base (RIDB), and the SALLA Data Repository. These
exampl~ illustrated the many efforts being made to improve AMC and the Army’s mpability to
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mntrol information regarding their readiness functions worldwide. Furthermore, exercises were
mnducted, mobilimtimr plans were formulated, and programs were mntinued in development of
training facilities for the resewe mmponent.

(U) In the area of materiel distribution, the sand Europtirr Redistribution Facility was
opened at Nahbollenbach, Wwt Germany, to enhanm management of equipment in Europe. The
Direct Support System continued to provide timely semi~ to the Army worldtide, despite delays
and problems such as the bankrrrptq of a major own carrier. Full implementation of Total
Package Fielding was achieved in ~87. ~C mntinrred to provide Integrated hgistic Support
and relatti training.

(U) Studies were mnducted, including one on depot maintenance requirements. Modernimtimr
depots mntinued and problems in the Am Oriented Depot Modernimtimr Projea were
encountered and addrased.

(U) WC mntinued to field numerous weapon, vehicle, and atiation s~tems. Forw
moderniatimr in Europe mntinud, tith all fieldings in that thwter grridd by the total package
fielding mnwpq 8d perunt of all fieldings there were rrmt~ through Wntral staging sites during
~87. The approach benefited remiving units but incr~ed AMC rests.

(U) NC mrrtinrred to participate in joint setiws activities, including providing the single
manager for mnventional ammunition and participating on the Joint bgistica Commanders muncil.
This group mordinated such diverse elements as mmmunimtimrs, the industrial base, RDT&E, and
depot maintenance, to name just a few areas of the JLCS involvement.

Readiness

(U) General Wagner summarizd the difficulty of maintaining rmdincas in a time of budget
cutbacks in his speech to Congressmen at the MC Gngreasional Orrcrra Brmkfast on 30 June
1987. General Wagner remarked on the difficult balanw that must be struck between current
readirrws and future mpabilities, and mutioned against “quick ties,” particularly in the research and
development area. As he had in other speeches, he stated that it was inappropriate to view the
Amy as a low technology, “Willie and Joe” semi,m. The Army needed sufficient dollars to meet
the Soviet threat with the beat technology. Further stretching out of procurement buys and delaying
of development would shortchange the soldier, he asserted.27 In ~87 MC mntinrred in its
mission to protide the best materiel to the soldier, but was fad with increasing budgetary
reatrainta.

Program Initiatives

(U) In readiness, HQ AMC undertook initiatives tith thr& key logistics programs overseen
by its Readiness Logistics Division: The Logistic Assistance Program, the Predictive Analysis
Hagging System, and the SALLA group of programs which were transferred to the Da for
Development, Engineering, and Acquisition at the end of the year. SALL~ an acronym of
acronyms stood for SOF, ADEA LID, LIC, and AD: Special Operations Forms, Amy
Development and Employment Agenq, Light Infantry Ditisimr, Low Intensity Conflict, Army Test
Bed. On 1 October 1987, the SALLA transfer was to be effected; ADCSDEA for SOF was to pick

27General Wagner, sp~ch tO the AMC Congrwsional Oucna Breakfast, 30 Jun 87, Washington, D.C.
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UP the Sk a~thOrized SPaWS. A new Offi=> SPecial Operations Development) ~th offi~ swbOl
AMCDE-FS, was to be atablished.

(U) The Predictive lmalysis Raging System (PAFS) was an analysis system which integrated
various Army data bases in order to identify problems before they affected safety, readiness, or cost.
PAFS identified and ranked problems for resource allomtimr so m to trigger corr-tive actions such
as component redesign, =Irly replacement, or purchase of additional components or parts. General
Wagner noted tith pride that 37 major weapon systems were on PAFS in ~87. He urged
corrfereea at the Armor Conference in Fort ~ox in May to continue sending complete and accnrate
data to PAFS, wpecially concerning safety.n

(U) Information S~tems Command planned the upgrade of Europmn hgistia Assistance
Offim (LAO) telecommrmrirations mpabilitiea through dcdimted circuits to the narcat Terminal
Access Controller. To enhance ADP and telecommunications capabilities for CONUS LAOS,
WCRE coordinated with the HQ AMC DOIM and established milimw ne~ork (MILNET)
accounts on the HQ ~C4 computer.

(U) The hgisti~ Assistance Program (LAP) .nde~ent reatruct.ring aimed at mtimizing its
rrae of resources. The nevr alignment protided field support along geographic, rather than command
(~COM) lines. Furtliermore, in ~87, the Regional hgistic Assistance Offices were ako
restructured along CORPS boundaries. This resulted in a consolidation of resourw and protided
three CONUS Regional LAOS rather than four. Besides sating resources, the restructure appeared
to be more effective in r=ponding to customer assistance needs.

(U) A rqumt for $2.3 million in FYW “productivity investment funding” from the Office of
the Secretary of Defense (OSD) to purchase LAP automation eqnipment, software, and training
gained approval in March 1987 after AMC justified the expenditures. A survey of total LAP
automation requirements was conducted in Augrrat 1987 to irrmrporate all changes from the
prtious srrwey and to reevaluate the propelr ADP equipment, software and training requirements
for the LAP offices. Al LAP ADP rmfrrirementa were identified and the HQ ~CDOIM was
requested to assist in the selection of equipment.

Readiness Offensive

(U) The AMCReadiness Offensive stlrove to improve equipment servimbility by targeting
specific reportable line item numbers (LINs) and monitoring Army units to improve mnaistently
low performers. TfrecelLcept wasimplemented in April 19Sdtoprovide long term and Consistent
emphasis on improting Army readiness. In December 1987, the MSCS reviewti their pretiorraly
identified targetd LINs and retargeted a total of 35 LINs. In ~87 LINs were targeted that had
a history of falling below85 percent Fully Mission ~pable (~C), were fielded in Iargequantitiea
in many units, degraded equipment states in many units, or were pacing items and/or ERC A in
a majority of units. A higher readinms standard of W percent FMC was applied for missiles.
Quarterly reports tracked MSCand~C progress. ~enty-four of the~CrateS of theseve~
difficult LINshave imprc)vti l-9per&nt. ~eaWregate increaae inthe~C ratiness rate during
FY87ws 1.2 percent.m

m General Wagner, Address at the Chief of Armor Luncheon, Armor Conference, Fort Knox, KY, 21
May 1987.

‘Voint Paper, “AMC Readiness Offensive,” ~CRE-RL, 11 March lg~.



(U) The Target@ Units program was a less formal proms where each Logistic Assistance
Office (LAO) mntinually monitored readineas ratea and AMC equipment problems tithin
supported units. The LAO reviewed the targeted units, readiness reports and supply actions to
determine the root problems for low materiel rcadinas. He wrdinated with the units, the

appropriate MS~, and other AMC components to resolve the problems.

Focused Readiness

(U) One of the most important information-sharing opportunities of AMC readiness was the
annual General Officer Radin~s Conference (GORC). This Conference allowed the key managers
at HQ AMC, the MS~ and the bgistic Assistance Program (N) to discuss current issues,
highlight immediate and long range concerns, and update and integrate future plans. The
conference augmented periodic readiness alert tideo telecmrferen~.

Re~orting Svstems

(U) The Logistic Assistance Standard ActitiN Report (LASAR). AMC prototype a system
of automated reporting by field Logistic Assistance Representatives (LARs) to record significant
logistic actions as they occurred. LASAR covered maintenance and supply actions, training given
and received, and cost avoidance. The reported information till be used to quantify both readiness
problems and LM resource requirements.

(U) Armv Readiness Reporting Svstem (ARRS) /AR 7M-138, Armv hgistica Readinas and
Sustainability. During FY87, the Enhanced Materiel Readiness Reporting System (EMRRS)
be~me ARRS. Changes (Updates) 1 and 2 to AR 7W-138 were prrbIished in December 19% and
September 1987 respwtively. Phase II of ARRS development mnsolidated materiel readiness
reporting into a single system which used the same forms and reporting channek for all
commodities of equipment. Afthmrgh procedures for all mmmoditica had bemr contained in one
regulation, forms were different, and missiles were reported through MICOM, aircraft through
AVSCOM, and ground equipment through MRSA Much of the work of the ARRS Task Force
in FY87 focused on refining a revised’’Phase 1~ version of AR 7W-138 (containing the consolidated
formats/reporting channels) for worldwide staffing (during early FYW).

(U) Readiness Integrated Data Base (RIDB). Great strides were made in RIDB during FY87.
RIDB, one of the most important tools developed to help improve Army equipment readiness, was
a single smrrw of readiness information, remotely accessible through a dedimted computer. ~o
major additions to the products available through RIDB were the RIDB Ten-Year Archives, which
providti easy terminal access at the action officer level to ground equipment information from
19W, and the HI PRI LAO Sort, which identified problem equipment over time at the regional and
installation LAO levels.

Suuport of SOUTHCOM LIC Effort

(U) The Project Office for Low Intensity Conflict (PO-LIC) was formally established in FY86,
as was the LCAT--LIC Cell AMC Team--that went to Panama to support US SOUTHCOMS
effOrtS in Central America. The MOU between MC and SO~COM, which addressed the
AMC support to the SOU~COM LIC effort, undewent scheduled renegotiation in FY87. The
renegotiated document, with input from AMC, PO.LIC, LCAT, and SOUTHCOM, was fowarded
under AMC Chief of Staff signature to SOUTHCOM in Jrrl 87 for final signature. At close of
FY87, SOUTHCOM was stilI unable to respond” due, in main, to internal reorganimtion efforts.
AMC informally agrwd to work under the MOU of FYS6 pending response to corrapondence of
July FYS7. In March GEN Richard H. Thompson, CG, AMC mrrtioned that hard choices had to
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be made on which items to develop and buy, bemuse of the tight budget climate. He add~ that
use of Non-dmelopmental Items were especially suited to LIC. ~mplea of suitable NDI
equipment he gave were hand held mine detectom and the infrared remote-landing kit.w

AD= and 91D

(U) The ADW (Army Development and Employment Actitify, formerly High Technology Tmt
Bed - H~) Charter had been retised 27 January 1% e~anding the mission of ADEA to include
support for Motorizti, Light, Heavy, Spwial Operations For= (SO~, hw Intensity Conflict
(LIC) and Army Teat Eled (ATB) rquirementa. The Charter eWansimr was mandatti, partially,
by the fact that the initial purpose of this speeial DA organimtion had b~n ammplishd, namely
the 9th ID ~otori@) was officially designated a fielded and equipped TOE organimtimr. Hen~,
the efforts of ADEA hid to move from equipping the 9th to evaluating new mncepts for Army
wide needs.

(U) These events in WCS tiew required a totsl remite of DA Circular 750-W-6, which was
the basis for much of the transfer of unique, non-standard equipment from ADEA to the 9th. This
had been emphasiz~ to HQDA since the circular’s original e~iratimr in July 19%. DA
acknowledged the need for retision in the summer of 1987. AMC will be working tith DA and
other MACOMS in rew?iting the circular into a regulation. me continued desire of the 9th to
retain unique, non-standard equipment as operational rrmteriel after completion of ADEA tating
created a corrwrn amonlg readiness persom!el of the Command.

SALLA Data Reuositmy

(U) In ~S6, AM(; initiated action to develop an automated reposito~ for SALLA program
data which would allovt direct dial-in apability to the MSO, the AMC Support Actitity, and
PO-LIC, to query and update SALLA program data through the HQ AMC ADP system. This
SALLA program was put on line in ~87 with the mpability for all parties to a-s, read and
update their respective program areas.

AMCLOG 21

(U) Phase 11 of the first iteration of the AMC Logistics Mission Ar= Analysis (AMCLOG
21) wm complet~ and briefd to the CG on 22 January 1987. A major thrust this year WS the
irratitutionalimtion of the AMCLOG 21 proms. AMCR-1 1-46 was publiah~ in April 1987, and
AMC PAM 11-29 was in final draft.

CemDrrter Aided Acquisition and Logistics Support (CALS]

(U) Army implementation of the OSD-spmraored CALS program progrased during ~87 with
the development of a draft statement of work for a mrrtractrral concept development and
architecture design to achieve CALS capabilities at multiple Army sites. The statement was staffed
tithlrr DOD and indrratry for comment. Recommendations were then inmrporated into a revised
drsft for preparation of a request for proposal. Included aa appendices to the statement were the
rarrlts of the data collection effort conducted from late ~85 through mid-~87. An acquisition
plan for CALS was staffed and approved by DA DCSLOG in December 19%. Delegatti
Procurement Authority ‘was granted by GSA to allow CECOM to be the acquisition agenq for the

‘General Thompson, Joint Keynote Address to the Low-Intensity Conflict Symposium, American
Defense Preparedness association, 4 Mar 1987, Orlando, ~.
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procrrrement action. An updatd Army Cm implementation plan was prepared by the CALS
projwt Office and widely staffed. The Mission Rsential Need Statement (MENS) for CALS WS

apprOved by the Assistant Secretary of the Arrrry (Instal~timrs and Logiatim) on 31 Augmt 1987.
Preparations for an Army retiew of CALS by the Major Automated Information System Retiew
Council (~SRC) were nearly mmplete at year end. MAfSRC approval by both Army and OSD
was required prior to release of the reqrr~t for proposal. The contract award was at first schcdrrlcd
to be made in the fourth quarter of ~88 and then set at the first qrrarter of ~89.

(U) The DOD reorganimtimr transferred the CALS Project Management Office from CECOM
to the PEO for Standard Army Management Information Systems (STAMIS), effective the beginning
of ~88. The transfer includd all 17 people in the CALS office and approved fmrding for CALS
in-house and contractual management for ~-88 and all foture programmed dollars. Throughout
~87, AMC continued to take the key position in Army CALS management, representing the Army
at numerow DOD/industry symposiums, conferences, and mcetirrgs. Even after the transition, AMC
would retain leadership for CALS in the fictional requirements area.

Training Centers

(U) In January 1987 the Army leadership directed that the National Training Center (NTC)
build gradually to brigade level operations and improve training rea~wm. At a Febrrmry meeting
at the newly formed Joint Readiness Training ~nter (JRTC), AMC discussed equipping the center.
By September 1987, lW percent of items for which AMC WS responsible were delivered. Mso in
early 1987 the Amy implemented the Combat Training Centers concept. Four training renters
were to conduct tough, realistic training against a doctrinally correct opposing force. The NTC
would train mechanized forces, JRTC would train light forces, and the Combat Maneuver Training
Center would organize in Germany for Arnerimn forces. The Battle Command Training Program
was implemented at Fort Leavenworth to train ditisimr and Corps staffs. The AMC commander
directed formation of a Task Force, headed by the D= for Readiness tith the Project Manager
for Training Devices (PM-TRADE) as the executive agent, to support these programs.

Rercisea

(U) Bercise LOGEX 87, set in Korea, was conducted from 12 to 24 July 1987. The Military
Plans and Operations Division of the Readiness Directorate headed the AMC team participating
with representatives from DESCOM, LAO, LCA MRSA TMDE Support Group, as well as HQ
AMC and briefed 31 player units on AMC functions.

(U) Other exercises that AMCRE-P participated in were WINTEWCIMEX S7, REFORGER
87, PROUD SCOUT W, ULCHWOCUS LENS S7, BRIGHT STAR S7, WUS T~ IV S7,
POWER SWEEP S7, FUERTES CAMINOS 88, BORDER STAR S7, TEAM SPIRIT S7, and
ABEL ARCHER %.

Mobilimtimr

(U) During ~87, AMC readiness planners worked to complete and refine a study of missions
and functions during periods of heightened tension, surge, and mobiliatimr. Previously, Only
industrial preparedness planning assumed a warning period before a crisis. Now, all AMC functions
during heightened tension and surge beame integrated in “Tfre AMC Mobilimtion and Operations
Planning and =ecution System.” One chapter was devoted to showing how functions might change
over a long transition from pea= through heightened tension and surge to mobilimtion. Other
chapters remain based on the traditional assumption of minimal warning time. Several functions
were identified as being suspended or anceled or having reduced work loads during the transition
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period. These reduced functions were documented in the MOBTDAS, and overall mobifimtion
manpower requirements dropped from 189,~ before the study to 181,~. On 16 April 1987 the
study results were preamrted at the sixth annual mobilimtimr conference hosted by the industrial
allege of the Amed l?orcea.

(U) In ~87, for the fimt time, AMC develop@ transportation movement requirements for
laid away plant equipment packages. The data was prepard by the Installation and Seficea
Activity and furnished to the Milita~ Traffic Management Gmmand. The plant equipment
packages are stor~ at AMC depots and arsenals. After mobilimtimr, the quipment is set up at
planned producers. AMC is mntimring to work closely with the Military Traffic Management
Cnmmand to plan movement of materiel to support the CONUS base and sustain the thater of
operation during mobilimtimr.

Emergenw Swtems

@) AMC participated in the Readiness Gmmand Emergency Regional Reporting (ERR)
Tat, which aimed at evaluating and defining reporting prowdur~ for installations during crisis
situations. The t=ts, b,ased on worst case situations where most cummunimtimrs are lost, tested
communications capabilitiw from installations through State Area ~mmands (STAR~), CONUS
Army &eas (CONUSA), and FORSCOM to National Cummand Authorities (NCA). AMCS
MS~, depots, ammunition plants, and other selected installations participated with prior guidance
and proadurm set out by the AMC Readiness directorate.

kmv Aviation Search and Rescue

(U) As ~ 87 began, the Amy was short 10,~ PRC-W sumival radios. The Army received
3,~ PRC-90-2 radios in the third and fourth quarter of ~87 from a U. S. Air For& @ntract and
was to receive an additional 4,500 radios beginning in the sand quarter of ~SS from a smnd
Air Force cmrtract. Distribution was made as directed by HQDA DCSOPS and DCSRDA The
ultimate combat s=rch and rescue system will consist of the ANFRC-112 suwival radio and the
AN/ARS-6 personal lo,ator system (PM). The PM will be used in selected UH-60 and UH-1
aircraft to lomte downed aircrews mrrying the PRC-112 radio tithin lW nautiml miles. Acting
as a cumbat emergenq, locator transmitter rewiver s~tem, the device will protide homing and
diatanw. Both the PUS (in an Amy Non-developmental Item program) and the PRC-112 were
sch@uld to cumplete operational testing and evaluation in April 19W. The Army completed an
advanti procurement of the PRC-112 in the fourth quarter of ~87.

Supply, Maintenance, and Trmrsputitimr

Amv IB Executive Cnmmittee (AIBEC)

(U) Formation of the ~my IN Recutive Committti (AIBEC), consisting of IN executives
from throughout the Army, was among the more important developments within the supply and
maintenanm field in FY87, promising as it did a mordinated approach on Army IN policy.
Formed for the purpose of planning, discussion, mordination, and implementation of Amy IN
policy issues, conwrna, and procedures, the mmmittee was chaired by the HQ AMC IN chief.
Meetings were held qrrarterly with a video teleconference bemmn each. The participation is limited
to IB office chief executivw or delegatd comparable executive?l

31~GM, ~g7 AHR submission.
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Modernization Training Automation

(U) ~87 payoff was achieved from automation efforts begun some four yearx wrlier. During
~83 the need to automate the New Equipment Training Plan (NETP) procew was authorid by
the Dept of Army Modernimtimr Training Propmrency (DAMO-TR). The Mission Element N&s
Statement was signed by the Assistant Secretary of the Army (Installations, Logiatim and Financial
Management) in March 19M and the Project Management Charter was signed in March 1985 and
assignd to AMC (AMCSM-PLP). The automat~ proms that WS developed interfati tith all
AMT planners world-wide and provid~ rml time planning and exemtion. D~pla@ equipment
training plans were also includti in the automated process as r~rrired by AR 350-3S. The
arrtomatd proms was fully operational during the first quarter ~ 19%, and all Army NET
managers were on line as of September 1987.

Semite Item Control Center (SICC) Transfer

(U) The transfer of Semite Item ~ntrol Center (SICC) items from CECOM to the General
Materiel Petroleum Actitity (GMPA) occurred on 1 May 87. The purpose of this transfer was to
improve the overall interface with DLWGSA by applying resources specialized in performing SICC
functions. This was a sizeable endeavor involving 2@,~ items. No signifi~nt problems occurred
in the transfer.

(U) During ~87 the Army Secondary Item Control Center at the GMPA w brought onto
CCSS stock control application, tith completion of this process due on 1 October 1988. Further,
input was provided to the CCSS Strategic Plan, the Information Master Plan, and the DA DCSLOG
bgistim Automation Master Plan.

heistica Modernization

(U) ~o meetings were held by the bgistica Systems Review Committee (LSRC) in the first
quarter ~87 relating to Release 8710 of Commodity timmand Standard System (CCSS). In ~87
the Committee worked on a five year strategic plan. The Functional Coordinating. Groups (FCG)
worked in concert to better integrate and prioritim wor~oad, assess tradeoffs and determine beat
resource usage. The Assistant Deputy for Materiel Readin~s (ADMR) experimented with extendti
MRC meetings and heavier FCG participation. The Materiel Readinms Support Actitity (MRSA)
was tasked to review the workloading process of the Automated kgistim Management System
Activity (ALMSA) by LSRC and FCGS. The Army Materiel Systems Analysis Activity (AMSAA)
completed a study of FCG operations.

(U) The Command Review Council (CRC) convened four times in ~87. It commiasiorrd
a six month effort to develop strategic plans for AMC automation, including logistics automation.
A Task Force was chartered by the Chief of Staff for this purpose, and a permanent organimtimr
to maintain the plans was approved and atablishd as the Automated Systems Management Offiw
(ASMO). The CRC till be permanently chaired by the DMA and the @crncil’s support till, at
some future time, be established as a separate organimtion.

(U) The Army level MAISRC for brge Sale bmputera was srr~sf.lly completti by the
end of the first quarter of ~87. Guidance for the PMs on the prepamtion for ~SRO was in
the process of being prepared. AMCSM-PA was given the task of acting as the point of wntact
and staff support to the Assistant Deputy for Materiel Readiness (ADMR) who is’ the senior
representative of AMC in the MAfSRO. During the second quarter of N87 the OSD level hrge
Smle Computer MAISRC was approved tith the cavmt that the savirr~ ~ited in the economic



analysis be validated. ~~e DA level Integratd Procurement System ~SRC was srr~sfully held
in the sand quarter of ~87. me Standard Depot System Moderntition (SDS-MOD) was pre-
briefed to the ADMR irl preparation for a fall MAfSRC. The Computer Aidd Logistics System
(Cm) DA level WSRC was scheduled for early ~gS.

(U) beistica Automation Master Plau (LAMP). Work on the MP had been suspended
by D~LOG since 1985. ~is year a new directive was given by OD~LOG to update the supply,
mainterranm, and ammunition portions of the LAMP. Work on the LAMP began in April tith
a mwting of involved pirties at the Logistics Center (LOGC), Fort Lee. Participants horn both
retail and wholesale artits contributed to the effort. Submissions were sent to DA prior to the 18
May deadline. Additions were fomardd subsequently, as required by agreement tith DA The
MP was completd by June.

(U) me Major Automated Information System Retiew Council (MAfSRC) was active in ~87.
me hgiatica Management Sptems office of the Da for SMT was given the task of acting as the
point of centacr and staff support to the Assistant Da for Materiel Readiness (ADMR) who is
the senior representative of AMC in the MAISRCS. An Armylevel review for large sale
mmputera was successfully completed by the end of the first quarter of ~87. Guidance for PMs
on the preparation for MAISRCS was in the process of being prepared. During the second quarter
of W87 the OSD level Large Sale @mputer MAISRC was approved tith the caveat that the
satings listed in the ecer~omic analysis be validated. The DA-level Integrat@ Procurement System
MAfSRC wm successfully held in the second quarter of ~87. The SDS-MOD was pre-briefed to
the Assistant Deputy for Materiel Readiness in preparation for a fall MAISRC. me C- DA-
level MSRC was scheduled for early ~W.

Materiel Supply and Distribution

(U) Stock Availabil~. Policy established under AMC Regulation 700-20 required that Major
Subordinate Commands (MSCS) protide quarterly MILSTEP supply performance evaluation reports
to HQ AMC. In ~87, the analysis of the reportd performances on stock availability for all funds,
which includd Procurement Appropriation Army (PA2), Army Stock Fund (AS~, and Not Mission
Gpable Supply (NMCS), items, showed that AMC achieved an overall performarrm rating of 85.1
percent. This slightly exceeded the set performance goal of 8S percent stock amiability for all
finds. Each of the MS~, except AVSCOM, met that goal or were within the accepted two-point
tolerance. AVSCOM, however, remaind below the goal and out of tolerance for ~87. Their
stock availability for all ~Fundsat the close of the fiscal year was 77.S percent, which represented a
slight improvement over rhe pretimrs quarters.

(U) The AMC achievement for stock anilability of PA-2 items was W.9 percent, which was
1.1 percentage points short of the goal but still within tolerance. me rating for stuck availability
of ASF items overall was 8S.1 percent.

(U) Historically, no MSC had mer reached the 90 percent performance goal ~tablished for
NMCS items until AMCCOM achieved it in the first quarter of ~87. It repeated again in the
third and fourth qnarters, being joined by ~OSCOM, which set a level of 91.2 percent stock
availability in the fourth quarter.

(U) Redistribution. me Retrograde Une of Gmmunimtion (RELOC), a system for gaining
better tisibiliry of retrograde materiel being retrrrrr~ to CONUS, was implemented in July 19% and
mmpleted in June 1987. The analpis and recommendations were to be brief~ in the first quarter
of =SS. The test involvti shipment of consolidate air and surface retrograde mrgo from EUSA
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to Sharpe Army Depot where the materiel would be taken into stock or transshipped to the
appropriate maintenance depOt.

(U) me second European Redistribution Facility (ER~, ERF Main, became operational on
30 April 1987. hmtcd at Nahbollenbach, West Germany, ERF Main was the singe turn-in point
for 21st SUPCOM/ V ~rps units west of the Rhine, and ako acted as a redistribution cerrter for
setiwble high-demand assets. ERF Main was a contractor-operatd facility. me first ERF site,
ERF VII ~rps at Boeblingen, b-me operational on 1 July 19%. A tfdrd, and final ERF site,
ERF V ~rps at Grossauheim, was e~ectd to open in February 19SS.

Stock Control~earrisitimr Processing

(U) The period of 1 October 19% to 30 September 19S7 saw many new actions initiated and
complet~ to improve stock control and requisition processing

* As a reardt of a prior year GAO report, the bgisti@ System Rtiew Committ&
(BRC) chairman instituted a new program of oversight of CCSS automation initiatives.

* The Stock Control FCG workload at the beginning of the fiscal year was 122
Systems Change Reqrreara (SCRS). By the end of the fisml year, there were no deferred or
unscheduled SCRS. The 2S SCRS scheduled for future relases included automation of query
and res~nse and the requisitioning of needed materiel from the Discreparrq Report
Monitoring Sptem (DRMS). ~ese were to be implemented in January 19SS.

‘ ~o of the four phases of Message Driven Item Accounting, an initiative to obtain
near real time rquisitiorr processing at the NICPS, were implemented tith the final phase
scheduled for implementation in January 19%. In January 1987, the Major Item Requisition
Vafidatimr (MIRV) was implemented.

* The award for the acquisition of the Reject and Reentry ~rrectiorr Technique
(REA~ terminafa, which would allow paperless, on-line processing of rquisitimr rejects, was
made. Delive~ and installation at the MSO was scheduled from November 1987 to January
19ss.

(u) Requisition processing time overall dropped ,&om two to 1.4 days, while high priority
pro=sing time remained at a remrd low level of 1.4 days.

(U) A major effort was undertaken to improve repair parts support by identifying parts
ordered to the end items they were ordered for, using the eaisting Central Demand Data Base
(CDDB) Mth an End Item Code (EIC) in the retail lwel demand document identifying the end
item for which the part was being sought. Milestone III approval of CDDB~IC was granted in
October 1987. N1 retail level systems changes were completed 1 May 19S7 with CDDB receiving
worldtide demands for a fill volume test. Policy changes were made to AR 170-2, AR 725-50, DA
Pm 738-750, DA PAM 710-2-1, DA PAM 710-2-2, and DA PAM 700-30.

(U) AMC initiat~ an action plan during the year designed to identify and possibly remdy the
tames of exms wholesale supply. As part of the plan, MRSA was taakti to perform a study to

identify carrsea of exwss at the wholesale level, a final report being due by 30 November 1987.
Findings were to be incorporated into the &uses of Excess Action Plan. Additionally, a study was
initiated by HQDA to identify muses of ex~s at the retail level.
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(U) Total Package Fx. Full implementation of the Totil Pachge Fielding ~~ concept
occurred during ~87. As of 1 October 19%, all initial fieldinga of ~C-managed equipment, tith
some limited exmptions, were field~ folloting TPF procedures. A quarterly lit of systems being
fielded under the TPl? process WS protidd to all MACOMS stsrting in October 1986.
Additionally, a list of s~tems which were excluded from TPF was developed and protided to the
MACOW. During ~S7, 163 systems were sch~uled for fielding under TPF, and approximately
lW systems were actually fielded. Slippages continued to be austi by contractor problems,
distribution plan khangfs, documentation ,problems, and equipment shortages.

(U) A Subject Matter Assessment (SMA) was conducted for the Tom] Package Fielding
process and preaentti tn the CG, AMC in Janua~ 1987. The purpose of the SMA WS to anal~e
total package procedures and to dmelop jprocedura that facilitate and stsndardixe the process.
Fifteen recommendations were developed and approved by the CG for implementation. These
enhancements dealt with organimtional realignment, documentation, policies and produres,
automation, and training. Milestones for completion ran from 1 October 1987 to. December 1989.

(U) Other changes to improve the sptem of Total Package Fielding were made ss well as the
DCS continued work on the process. For example, development of a tracking system was begun,
which, when completed, would provide the fielding commands with fielding schedule status, generate
performance indimtors against total package milestones, and compute miltitmres for specific
fieldings. System development falk within the threshold for life cycle management and the
fractional description was scheduled to be presented to the bgistica Systems Review Committee
in March 1988. Implementation was set for December 1989.

(U) U.S. Lines Bankruutq. In November 19%, U.S. Una, one of the Army’s major ocesn
arriers, declared bankruptcy, cmrsing transportation delays eztending over the next six to nine
months. Athough this situation was overmme, a major repercussion was the loss of 1,2~ chassis
in Europe for trucking mrgo from port to customer.

(U) Direct Semite SrrtrDort. In JanuaV 1987, the first worldtide Direct Semite Support (DSS)
Conference ws held at New Crrmberland Army Depot. Representatives from DA AMC, Military
Traffic Management Command (M~C), Military Airlift ~mmand (MAC), and all Army
MACOMS gathered to rwiew objectives, sssms and discum DSS and ALOC performance and
related problems, and st~are information. In May 1987, the first depot Customer &istance Tam
(CA~ DSS Seminar was held at DESCOM. This seminar succeeded in formalizing mutmd DSS
requirements be~een tile CATS and HQ AMC, and afforded CAT members a unique forum for
discussing problems enoorrntered on tisits to supported installations and actititi=. In June 1987,
as the culmination of (iiscussimrs and meeting. with DLA beginning in December 1986, DLA
directed its supply renters to begin the movement of 4,5M dormant lin~ out of New Cumberland
Army Depot (NCAD). This would open the way for creating additional space for stocksge of items
in higher demand by N(2~s overseas customers.

Secuti~ Asistance

(FOUO) In ~S7 the U.S. Army Security Affaim Command (USASAC) managed foreign
milita~ salm (~S) programs all over the world, protiding key materiel to alli= of the United
States?z For part of the year USASACS mission included the managing of international research

32US Amy Securiv ~f~i~ ~mmand ~n~al Historiml Submission ~87. Hereafter, all infOrmatiOn

is taken from this source, mmleasothewise stated.
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and development cooperative programs. Key to accomplishing all of its missions were advanm in
automation and billing procedures, the ~tablishment of a bgistim Support Charge, and the
presewatimr of FMS spacea in response to a U. S. Army Manpower Requirements and
Documentation Agenq (USAMARDA) study. Security Assistance programs managti by the
command included major programs in Israel, Saudi &abia, and EWpt. One program of importance
was the aasistanm given in the modernimtion of the Saudi Arabian National Grrard (SANG). me
command undement several changes in ~g7, including the change of mmmand from BG Harry
Walker to MG ~omas Kelley in August. General Kelley aemed as USASAC chief until December
1987.

(FOUO) During ~87 a push was made to consolidate international cooperative program
activitim. It was proposed that the International Raearch and Development elements of USASAC
be plad under the Deputy Commanding General for Research, Development and Aquisitiop, HQ
AMC. General Wagner, CG, AMC, approved the proposal on 20 Augrrat 1987. me previous
placement of International Raearch and Development under USASAC had been a good idea,
stated BG Harry D. Walker, USASAC ~mmander, but did not result in the changes that had been
e~ected.”

Lo~istical Srrurrort Charge

(FOUO) Defense Security Assistance Agency (DSAA) directed the semicea to implement a 3.1
percent bgistical Support Charge (LSC). me purpose of the charge was to enhance the Foreign
Military Sal~ Administrative Fee Fund which was no longer supporting costs and salaries due to
decreased sales to foreign governments. me Security Assistance Accounting Gnter applied the 3.1
percent NC to various generic codes which applid to spare parts, modifi~timrs, support, missiles
and supply equipment. USASAC was designated as the official accountant of the NC for the
kmy.

USAMARDA Study

(FOUO) In March 1987 me U.S. Amy Manpower Requirements and Documentation Agenq
(USAMARDA) studied Foreign Milita~ Sales spaces in USASAC and in the Major Subordinate
Commands. It reported that there were inappropriate charges to ~S for individuals working less
than 10 percent of their time on FMS, involving 236 work yearn. BG Harry D. Walker, as AMC
Deputy Chief of Staff for International Security Partnerships (~CDS), sent a reclama to the
Director, Manpower Pro~ams and Budget, ODCSPER.W General Walker stated that cuts
recommended by USAMARDA would have a negative impact on critiml mission performance.
Furthermore, AMCDS questioned the baseline used by USAMARD~ challenged the smpe of the
study, and noted major mncerns about “the appropriatenas, adequaq of presentation, and the
quality of the work done by USAMARDMS After the initial reclama HQDA Program Budget
Guidance (PBG) determined that the baseline for ~88/89 would reduce the MC Security Affairs
Program by 341 authorized spaces. HQ AMC was authorized to retain the spaces.

33BG Harg D. Walker, HQ AMC Oral Histo~ Intewiew, 11 AUg1987.

34Mem0rand~m, BG Walker to BG Claude E. Fernandez, Dirator Manpower prOgrams and Budget>

ODCSPER, Department of the Army, 29 May 1987 (tith enclosed reclama).

‘sIbid., p. 3.
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(FOUO) On 26 October 1987 General Wagner wrote to the ~ief of Staff of the Army

r~u~ting him tO set aside a pOrtiOn Of the manpower rduction imposed by HQDA on AMCS
security assistance workforce.% General Wa~er statd that the rtirrction would ‘not permit AMC
to perform the security assistance mission adequately.”37 He further noted that by law he could not
use appropriated @rids to manage the secrrrity assistance program and thrrs needed to keep at least
a portion of the FMS fur~ded spaces that were being eliminated. me original nti for a manpower
reduction, caused by the threaten~ reduction in the FMS Administrative Fee Budget, was no
longer required as FMS funding was ensured by the addition of a surcharge to the sale of repair
parts by the Defense Seciurity Assistance Agency (DSAA). General Wagner askd for a rmtoration
of 98 of the 341 spaces mrd a two y~r period, until the end of ~89, to adjust to the balan~ of
the reduction. Army Wce Chief of Staff Creneral Arthur E. Brom, Jr. approved the r@toration
of 98 spare on 25 March 1988 and stated that the manpower levels thus establiahd would scwe
as the baseline for future increasa and decreasca as the FMS worfdoad varied.m

Rtablishment of a Oualitv Review Board

(FOUO) In response to an increasing number of qrrali~ errors on bttem of Acceptance
(LOAS), Chief of Staff memo 12-1 established a quality retiew board at HQ USASAC on 16
October 1986. Begun on an ad hoc basis, the board b-me the full time responsibility of the Plans
and Policy Directorate on 2 FebrrraV 1987. At that time, the Amy’s rejection rate was 28 percent
for all LOA submitted 10 DSfi ~ the end of the fisml y~r, USASACS rate had dropped to
18 percent.

SPeCial Defense Acquisition Fmrd

(FOUO) In 1987 the Army received $140.8 million from the Special Defense Acquisition Fund
(SDAF). Some of the major bup for 1987 were Stinger and TOW II missiles and artillery loating
radar systems.

(FOUO) A major achievement in 1987 wm the automation of the management process of the
SDAF. The automation improved management, risibility and response time in prowwing supply
actions. Another major step in 1987 was the beginning of the transfer, in which USASAC took the
lead, of many of DSAA’S management responsibilities to the military departments. Schcdnlcd for
implementation in the third quarter of =88, the delegation was expected to enable the mititary
departments to exercise the control needed to improve the effectiveness of the SDAF in meeting
its objectives. DSM was to act in an overseer position in order to inordinate pohcy and the
allocation of funds.

FMS Accounting and Billing Svstem~ S Integrated Gntrol Svatems (FMSmI~)

(FOUO) Gngress clirected FMS financial improvements, and OSD establiahd the FMS
Financial Management Improvement Progmrn (FFMIP). The OSD ~IP initiated a system
(FABS~ICS) to standardize financial and lc,gistical support among the semim and to ~ntralim
data input. The new system, intended to replace the Defense Integrated Financial System (DIFS),

‘Memorandum, General Wagner to ~~ 26 Ott 1987.

371bid.

‘Memorandum, General Brown to General Wagner, M Mar 1988.
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had an impact on USASAC, AMC, U.S. Army Finarrffi and Accounting Center (USAFAC), Security
Assistance Aarrnting ~rrter (SAAC), as well as other Army commands and DOD activities, and
ws a very important development in secrrricy assistance billing.

(FOUO) FDS implementation by Army was a joint USAFACWS~AC project.us~Ac
was responsible for implementing ase information, deliveries, mse closure and requisition ase
forecast data. Phase I of FMS implementation, mse management, was started in May 1987, while
Phase II, the remainder of USASACS contribution, was delayed until late =SS.

(FOUO) F~S resulted in changes to current SA3 (Security Assistance Automation, Army)
promsing, complete with new reports and queris. In Phase I, policy changes were made and new
elements were added to the data base.

(FOUO) Under the F-S concept the Army assumed information processing raponsibilities
for a variety of norr-Army FMS as= (SELPO, DNA DLA and DCAA). USASAC loaded these
~es into the SA3 data base. Ose management responsibilities remaind with the initiating
agency, however, as USASAC was to seine only as an information passing actitity between these
agencies and SAAC.

Army Stock Fund Billing

(FOUO) me Security Assistance Accounting Center (SAAC) was over $lW million in the red
on Army Stock Fund billing when DA ordered the implementation of a centralimd billing concept
using direct cite promdures. me Security Affairs Support Directorate for Information Management
(SASDIM) was directed to design and implement this system by which all Army Stock Fund billing
ws foward~ to USASAC for processing to SAAC. SASDIM met all of its target dates for the
project. SASDIMS automated checking and error correction procedures redrr~d the error rate
to the point of insignificance. It was the most successful billing procedure implemented in the
Army for Werrty years.

Labor and Production (L&P) Svstem Update

(FOUO) me Army Materiel Command DCS for Resources Management direct~ SASDIM to
develop a bbor and Production (UP) system for both USASACNCAD and USASAC-Nexarrdria.
~is w in addition to the required L&P information which still had to be providd to the New
Cumberland Army Depot System. SASDIM developed an enhanced system using state of the art,
real time updating which provided immediate error correction plus query and report mpability. me
system completely eliminated the NCAD system of manual cards for USASAC with automated tape
feed from the USASAC system to replace it. ~is system, implemented at USASAC on 1 October
19S6, produced productivity and monetaV savirr&.

Militaw Articles Setice List (MASL\

(FOUO) During ~S7 SASDIM implemented various productivity and mmreta~ savings in
support of USASAC and Foreign Milita~ Sales for the Army which are documented and recorded
under the Productivity Program managed by Resources Management at USASAC. One having a
major impact on Central Gse Managers at USASAC and Major Subordinate Commands (MSCS)
involved the Military Articles Semite List (MASL). me MASL is a National Stock Number (NSN)
oriented Iiting with pricing and other information rrtiliti in mse preparation. In wrly ~S7 the
Defense Security Assistance Agency (DSAA), feeling a budgetary pinch, stopped producing their
MASL which had an expandd nomenclature not provided in USASACS MASL. SMDIM
mrrtacted DSAA and received a data tape of all NSNS which had an expanded nomenclature. me
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tape was merged into tl~e USASAC MASL Master File. USASACS MASL was then printd and
distributed to the MSO,. This innovative approach resolved the problem with mirrimum one time

costs and disruptions tcl the FMS program.

Securiw Assistance Automation. ArrnY (SN) Projects

(FOUO) By the end of ~87, the SA3 Program Management Office (PMO) WS involvd in
numerous projecs. The offim was part of the HQ AMC committw on the use of e~ert s~tems
and protided input to the SES-level working group that was developtig the CCSS Strategic Plan.
Another project supported by PMO was the DA LOG Darabasemmision Support System (DSS).
The PMO worked Wth DA on data elements, formats, and interfaces to the security assistance
portion of the DCSLOG module of the DA Corporate Databme. Further, development continrrd
on the Intelligence and Security Network (ISAN). The office mordinated tith HQ AMC Deputy
Chief of Staff for Intellii;ence on the development of a PC baati database for tracking awreditation,
*it requeau, and domrnent requests. Finally, PMO moperatd with over 20 U.S. Army atiivities
and OCONUS SAOs to expand S~FAN, the dedicated facsimile nemork for security assiatan~.

COrrntw Programs

(FOUO) In the Fsr Wst, muntry prOgrams were hwded in ~87 by the Philippines, which
had become the top priority assistanw program in the Pacific. In htiu herimn actiti~,
assistance to the El Salvador government in its counter-insurgenq efforts continued to be the
highest priority. Of particular note in the btin American region was the agreement to restore
ehglbdlty for security assistance to Guatemala, after a nine y~r suspension. Aaaistanm going to
the Middle Wst included some $1.3 billion i,n FMS crdita to E~t. The combined wet to Africa,
Jordan, and the Mideast totalled some $3 billion.

(FOUO) Israel received $1.8 bilIimr in “forgiven” FMS credits for ~87, the largest amount
given any country and signifimnt in an era of drastic decrae of aid and credits to other allia.
The southern region amendment, which allowed transfers of excess (or soon to be exces~) arms
and materiel to alliea of the southern flank of NATO was implemented with transfers to Turkey,
Greem, and Portugal.

Saudi Arabian National -

(FOUO) me Office of the Projat Manager (OPM), Saudi Arabian National Guard (SANG)
ws funded by the Saudi Arabian Government through Foreign Military Sales ~S). Training,
equipment, and support 10fproject personnel were paid for through FMS msa which were managed
by the Major Subordinate Command responsible for the equipment being purchased. Gntral we
management rested with USASAC. The project ws unique in that its function was not merely one

of weapons system development and acquisition, but rather a mmbination of large dollar mntract
administration, FMS case management, and advim and assistance to SANG. The program wlrre
in ~87 was more than $2.392 billion. The Project Manager since May 19W was MG William H.
Riley, Jr?9

s90pM S~G MOderni;ntiOn prOgram m87 AHR submission, Organi=tiOnal Data, P. 2.
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(FOUO) Highlighm of the yar were the emerraimr of the Vinnell mntract, the tiensim of
the UC 19 Foreign Milita~ Salea rose, and the implementation of the dirm hospial management
mntraa of Rng Fahad Hospital by Whitaker Saudi &abti Grporation. Other important wenu

were the spring field training exercise, and the performarru of S~G in the internal security
mission in Mm during the Hadj, both annual mrrrrenm, although dsturbarrm during the Hadj
required a heightened rsponae from the S~G units, which was met.
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CHWTER II

M~.AGEMENT OF RESOURCES

(U) The management of AMC resmrr~ bemme increasingly more challenging during ~87.
Reductions mandated by Gngress and implemented by HQDA compelled the Commanding General
to make decisions which impactd upon the entire command. The glidepath projects were r~ed
and resources were reallotted to enable the command to adjust to pending personnel losses and
a tremendous reduction in funding. In addition, the HQDA reorganimtimr which rwulted in the
establishment of a Program Wecrrtive Office (PEO) caused the command to lose most of ib
Program Managers almr;gwith their supporting personnel. The command was also scheduled to lose
166 spaces to U.S. Army Information S~tems Command (ISC), effective 1 October 1987. This
pendiug transfer of personnel, together with other transfers to ISC since 1 October 1985, WS to
bring the total spaces transferred from AMC to ISC to 3,639. D~pite the adverse impact of these
personnel and funding actions as a reardt of the Goldwater-Nichols DOD Rmrganintimr Act of
1986, NC made significant progrms during ~87.

(U) In the area of environmental quali~, AMC continued its policies for the control, disposal,
and total elimination of hamrdmrs waste (HW), the elimination of mntaminated areas on or nar
its installations, and improvements in air and water quality throughout the command. Engirr~r,
Housing and bgiati~ personnel devoted their efforts in support of thwe initiatives.

(U) Emphasis was placed on productivi~ excellence, improved programming and budgeting,
and financial amrrntability through audi&, inspections and rwiew. Computer securi~ and
automation was improved and the Video Enhan@ User System (~NUS) Teleconferencing
Network increased command coordination as well as save time and funding.

(U) The Ommanding General (CG) also approved direct reporting of aelwtive organimtimra
within AMC to the appropriate Deputy Commanding General. The objective was to enhance
organimtional efficienq through a more crmsistent alignment of internal functions. Effective 18
May 1987, the followirlg reported to the Deputy Commanding General (DCG) for Materiel
Readinesx

DCS for Supply, Maintenance, and Transportation
DCS for Readiness
DCS for Procurement
Commander, E[Q AMC-Europe

Reporting to the DCG for Rtiearch, Development and Aqrrisitimr were
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DCS for Development, Engin-ring, and Aqrrisition
DCS for Production
DCS for Tcchnolo~ Planning and Management
DCS for Product Assurance and Testing
Chief, Office of Projwt Management

The DCS for Information Management reportd to the Deputy for Management and Arralyais.l

Personnel Organization

(U) The mission of the DCS for Personnel was to adtise the CG and the AMC staff on
military and civilian personnel management, ph~iml security and law enforcement, administrative
systems, morale snpport a~ivitiea, Army Community Sefim (A~), and technical Iibrariea. The
anthorimd strength of the DCS during ~87 was 260 citiliana and 20 mihtary. The DCS for
Personnel, MG James R. Wugh, was rmssignd on 17 July 1987 and was succeeded by Assistant
DCS for Personnel, Mr. Archie D. Grimmett, who sewed as the Acting DCS for the remainder of
~87. On 16 October 1986, the Becrrtive Management Programs Office began to fnnction as a
separate offiw, it had formerly been a part of the Cltilian Personnel Division.z

Redirection of Morale, Welfare and Recreation in the Army

(U) The senior Army leadership was tasked to upgrade the MWR program. The Chief of
Staff of the Army (CSA) and MACOM commanders set certain tenets for the fiture direction of
the MWR program. These were that Quahty of Life prOyams were a readiness ~su~ that the
MWR program had been a sums and should reeive incrwed command attentiou that MACOM
involvement in the MWR program needed to be Continrr@, and that Congressional concerns be
Considerd whenmer there were issues regarding the reduction of appropriated fnnd (AP~ support
to revenue producing activititi. The Community and Family Review Committ- was nominated as
the primaV forum for enhancing and improting MWR program.3

Redesignation of WMC and AMETA as Colleees

(U) The U.S. Army Logiatica Management Center (ALMC) at Fort he, Virginia, and the
U.S. Army Management Engineering Training Activity (AMETA) at Rock Eland, Illinois, were
redesignatti as mlleges by HQDA Permanent Orders 56-6 (16 September 1987) and 57-1 (18
September 1987), respectively, authorized ALMC and AMETA to be redmignatd as the U.S.
Army @gistim Management College (ALMC) and the U S. Army Management Engin&ring College
(AMEC).

‘Memo for DCSS and Chief, Office of Project Management, 14 May 87, subj: Functional Reafigrrment.

2DCS for Personnel ~87 AHR Submission. Hereafter, all information for this section is taken from
this source unless otherwise noted.

3DF, DCS for Personnel to CS, 30 Ott 87, subj: Future of MWR in the ArmX Memo, CS to
Distribution, 30 Ott 87, subj: Samq Memo, DA DCSPER to ASA for Manpower and Resemes, 8 0~ 87,
subj: Sarnq Ltr, Deputy ASA for Mil Personnel, EO and Human Resources to GEN Wagner, 20 Apr 8Z
Msg, USACFSC to AMC, 1921302 Feb 87, srrbj: MWR Reorganintion.
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~) Based upon the recommendation of the Deputy for Management and Analysis in mrly
November 19S6, the MC Commander approved the initial actions to redesignate the @ntera.
The decision to elevate ALMC and AMEC to college status resulted from an AMC initiative to
better reflect the institutions’ current levek of instruction in Army acquisition, logistics and
engineering management, AS required by the American Council of Education, it was recommend
that each college should offer undergraduate and gradute credits for acceptance by other colleges
and universities:

Program Emluation

(U) Citilian pemormrel management retiem were conducted by HQ AMC and its MSCa as
well aa by HQDA and the Office of Personnel Management (OPM). me HQ AMC retiew
included comprehensive, on-site evaluations at the U.S. Army Commrmiations-Electrmrics
Command (CECOM) dtlring 24 February -6 March 1987 and the U.S. Army Tank-Automotive
~mmand ~ACOM) during 15-26 June 19S7. At both MSCS, the commanding generals were
aware of their authority and responsibility for civilian personnel management, and were actively
promoting the program. Managers and supemisors were found generally knowledgeable about
their primaV personnel management responsibilities. Their involvement in the program was
evidenced in such areus as wndidate evaluation, recruitment, position classification issues~
performance management, and training. Morale factors were generally high, especially in the areas
of intra-work group relations, job satisfaction, supewision and loyalty. Work facilities, such as,
heating, air conditioning and ventilation, drew the most negative morale factor responses in the
employ~ qrreatimrnaire. Both activities were staffed at lM percent or more of their citilian
employment levels. me average time required to fill positions was better than the standard DA
goal of@ da~, which has since been abolished. Finally, the Civitian Personnel Officer (CPO) and
staff at both sites protid.ed effective advim and servim, which met the needs of management.

(U) The MSCS were also quite active in mrrying out their responsibility for MSC-tide
program evaluation. They conducted 26 program reviem. ~is wss a substantial increase over
the prior year when onf,y S were mnducted. Their retie~ were evahmtd by the command to
identify common problelm areas and trends. The MSCS findings were similar to those gathered
by HQ AMC. Ml levels of management were generally supportive of the program, but there was
some frustration caused by all of the program complexities.

(U) A retiew was conducted 1-5 December 19S6 by HQDA to assess the effectiveness of
AMC’S program leadership and assistance to subordinate activities. The overall results cited AMCS
effective leadership and strong top management support. The srrmey team found excellence in
mreer management, trail~ing and senior executive semice programs. It stated that AMCS strength
was innovation. Other findings included good pursuit of new initiatives in staffing good guidance
and strong installation programs in position management and classification innovative approaches
to program evaluation, with some recommendaiimrs for DA use; good program guidance and
thorough contract revieiw in labor relatiow, excellent incentive awards function in management-
employee relations and early emphasis on customer semice. The recommendations for future
emphasis includd program planning and evaluation methodolo~, staffing, management-employee
relations, and position management. The OPM also conducted a number of Installation Assessment
Visits at AMC activities. Personnel in the command also participated in its rmiew at Harry

4Memo, Da for Peraorurel for GEN Thompson, 19 Nov S6. subj: Army hgistics Universi~; Ltr, MS
Marie Acton to GEN Thompson, 6 Nov W, Ltr, COL to DCS for Personnel, 1S Nov S6.
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Diamond hboratories in August 19S7. Again, HQ AMC retiewed their findings to identi~
common problems and trends.s

hgistics and Awuisition Management program (LOGXP)

(U) ~tablished in November 1983, LOGAMP was an Army-tide program jointly sponsored
by the HQDA Deputy Chief of Staff for Logistics, the HQDA Deputy Chief of Staff for Pemonnel
and the MC Commanding Geueral. The program was designd to provide intefinctional
strncturcd training and mrwr development assignments to civifians involved in the Iogistica and
acquisition management process. Civilian carmr programs covered under LOGAMP includti:
supply management, mntracting and acquisition, quality and reliability aasuran~, materiel
maintenance management, non-comtruction science and engineering, and transportation
management. LOGAMP was administered by HQ MC and governed by a committm of
representative from HQDA and HQ AMC.

(U) The program was structur~ into three parts: Part I - Enhancement of Career Specialists
(Intern through GS-12); Part II - @repetitive Development for GS/GM 13-15 level> and Part 111-
Staffing Key LOGAMP Positions at GM-13 through Senior Wccutive Seficc (SES) Ievek. Five

intakes, the most r-nt in May 87, rmulted in 479 competitively selected &my citilian participants,
representing mmmands tithin and outside the continental Unitd States (CONUS). The GS-12
population was 116, and the GS/GM 13-1S participants totaled %3. One hundr~ and thirty-seven
LOGAMP participants had bcmr plawd in developmental assignments, crossing command and
fictional lina to include eleven intemewiw assignments. In addition, 234 other participants had
rwived formal training.

(U) Of the more than 2,SM positions submitted for review as a result of two Amy-tide data
calls, 1,524 positiom were approval by the LOGAMP Gmmittw as “key designated positions.”
~me positiom were defined as having WO or more logistics or acquisition finctions at the GM-13
through SES levels. LOGAMP graduates who quali~ for these key positions were to be referred
separately from other highly qualifid ~ndidates. Procedures for the wntinuing validation of key
positions and a description of the referral prowas was to accompany the notifimtion of key
positions to commanders. Referral for thae positions was to begin Janua~ 1988X

Operations Research Smtems Arralvsis (ORSA) Career Subprogram

(U) The ORSA Car&r Subprogram was developed in ~S6 to help manage Amy-tide
training and mrcer opportunities for operations research s~tema analysts (occupational series
151S) who were covered by the Engineer and Scientist (NC) mrar program. The AMC Deputy
for Management and &alysfi sewed as the Rnctional Chiefs Representative for this subprogram.
During ~87, a Master Intern Training Plan (MITP) was developed, approval and implemented
to guide ORSA intern training.

‘Memo, Deputy CPO Dir for Distribution, 16 Jul S7, subj: Civilian Personnel Management Progam
Evaluatio~ Memo, DCS for Personnel for Distribution, 29 May 87, subj: Instructions for Civilian Personnel
Program Planning and Evaluation.

6Memo, LOGAMP Committee Co-Chairman for Distribution, 1S May S7, subj: LOGAMP
Amrountiment.
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(U) me ORSA fellomhips, offered under this subprogram, were e~anded from WO to four
per yar. Fellom werf: competitively selected Army-tide from among ORSA mreerists (GS-12-
GS/GM-14). With WCII 6 month fellowship, seleeteea were placed in a long term training (L~
spa~.’

Standard Armv Citilian Pemmrnel Svstem [ACPERS\

(U) mere %ad been a requirement for WC to have a fully automated and comprehensive
citilian personnel management information system. The ACPERS had been in the formal planning
stagw since 1980 within HQD~ tithout any significant progress toward implementation. In
September 19S4, the Q)mmanding General insisted that if DA @rrld not commit to developing and
fielding ACPERS tithin the nem three years, AMC would in the interim install throughout AMC
a modifid version of the U.S. Air Force’s personnel system. me Under Secretary of the Army,
Mr. James R. Ambrose, in March 19W stated that DA would deploy a system in AMC by 30
September 1987 which would be equal to or better than tie Air Force Sptem. Baaed on that
commitment and the sllbsequent defivery of ACPERS in July 1987, AMC dropp~ its request for
an interim system.

(U) Letterkenny Army Depot became the test site for ACPERS. The software acceptance
test (SA~ was to begin in June 1987, with s~tem deployment to AMC beginning July 1987, but
the schedule had slipped four times by the end of ~S7. LTG ~urman D. Rodgers, Assistant
Chief of Staff for Information Management, reiterated to the ACPERS Project Offi@ that ISCS
reputation was on the line, and that the Office of the Secretary of Defense was Concernd b-use
of the implimtiona of Ithe Offiw of Management and Budget Reform W requirements of having a
single personnel information management s~tem in place for the Army by 30 Sep 19SS. General
Wagner, e~ressed his concern to Mr. hbrose over the delays and offerd NC assistance, if
required. The Under Secretary of the Amy was briefti aery wo weeka on the smtm of the
project?

AMC Recomitirm Da,l

(U) On 23 June 1987, the ~ird Annual AMC Recognition Day awards ceremony ws held
in the Defense Lo~iatim A~enw auditorium. FOrV-three awards were Dresented bv the CG ‘0
military and civilia~” l)erso~nel ‘who made outstanding contributions to’ the accom~lishment of
AMCS mission during ~%. Awards were also prmented to AMC installations, and an MC
family. Folloting the ceremony a reception was held in the Cameron Station Officers’ Club for
ceremony participants and guests. Special guests attending the ceremony included the Honorable

7Ltr, Deputy for Management and Analysis to Distribution, 30 Jan S7, subj: ORSA Fellowship Program,
Ltr, Deputy for Management and Analpis to HQ ~ADOC, 20 Apr S7, subj: Sam% Chief of Management
and Analysis Off to Distribution, 24 Ott S6, subj: Army ORSA Fellowship Program for ~SZ Point Paper,
Action Off to Da for Personnel, 16 Sep 87, srrbj: ORSA Greer Subprogram.

‘Memo, AD~ for Pera for Distribution, 5 Ott 87, subj: ACPERS Information Uttec Inforrnatiorr
Paper, Action Off to DCS for Pers, 25 Feb 85, subj: ACPERS.
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John W. Shannon, Assistant Secrera~ of the Army (Installations and bgistis), and former AMC
Commander General John R. Guthrie.9

TMDE ~librator Pay Study

(U) At the request of TMDE Support Group (TSG) management at Huntsville, Nabama,
the HQ AMC DCSPER Position Management and Classifimtion Branch conducted a study to
determine the proper pay plan (General Schedule or Wage Grade) for Army ~librators. The
study was prompted by an Office of Personnel Management (OPM) classification appeal decision
at Tobyhanna AD which indimted that the work was wge grade. The AMC had classified 90
percent of its ~librator positions to the General Schedule. The OPM directed an Army-tide
corrsisterrq study baaed on its Tobyhanna decision. Discrrssiorr tith OPM officials by HQ AMC
TMDE and DCSPER staffi, as well as Army DCSPER staff, gained a yar delay in imposition of
the consistency requirement. The HQ AMC staff personnel were also working with TSG
management officials to minimize personnel turbulence among the calibrator community, which
might have resulted from the consistency review.l”

Guard and Police PhWical Fitness

(U) The physiml fitness of guards and police had been an area of mrrcern in AMC for several
years. The incrasing threat of terrorist actitity, sabotage and theft had resulted in higher
requirements to ensure that personnel were physically fit to reapmrd in emergency situations. To
meet the new requirements, HQ AMC Qtablished job dacriptions for special reaction team
members. Guards assigned to these teams are required to meet very high physical fitness standards.

(U) In September 19%, HQ AMC established physicul agility standards and testing procedures
for all employees on the guard forms. New standards and testing procedures were scheduled for
implementation in ~W. The Civilian Personnel Division was developing performance standards
and selection criteria which related to specific guard duties. Model job descriptions, selection
criteria, performance standards and physical agili~ standards were to be implemented
simrrltaneorrsly.11

Enlisted Aides

(U) As a result of a reqrrat from an MSC commander for an enlisted aide, the Military
Personnel Ditisiorr suweyed the MSCS to determine if similar needs might ezisted within other
MSCa. Of the 105 aides authorized Army-tide, AMC was authorized five (two for the CG and
one each for the DCG for Research, Development, and Acquisition, DCG for Materiel Rtidirress,
and ~mmander, U.S. Army Armament, Munitions and Chemical Command). Most of the MSCa
stated that they did have a critiml need for enlisted aides due to the hea~ social and entertainment

~emo, DCS for Pers for the Commander, 15 May 87, subj: AMC Commanders Third Annual
REcognitimr Day Awards Ceremonfi Ltr, CS for Distribution, 11 Feb 87, subj: Same; Pamphlet, 23 Jun 87,
subj: Same (This document also has the picturm and names of ach recipient).

‘~F, Acting ~ Deputy Dir for TMDE to DCS for Pera, 15 Apr 87, subj: WG Versus GS
Classifimtions of Calibration Techniques.

llMemO Da for pers for Gmmander, undated, subj: Guards Physical Agility Tinting.
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commitments. ~ey were frequently ailed upon to host visits from foreign and dommtic dignitarim
(military and civilian), and the financial and time consuming burden of these affairs often became
the responsibility of commander and his spmrse.

(U) To alleviate this problem, smeral initiative were begun during ~S7. A memomndum
was sent on 24 September 1987 to the Commander, U.S. kmy Community and Family Support
~nter requesting the nse of nonappropriatti funds (N- for oficial fnnctiom. Since Amy
Regulation 215-1 was undergoing a refiion, clarifimtimr on the we of NAF w deferrd. One
of the alternatives disa~sed was the use of protocol pemmrnel to assist commandem at official
functions hosted in the;,r quarters, this being consistent tith DA guidelines. Another alternative
was to request that mc!re enlisted aides be authorizd for the DA General Ofticer Branch. k
tiew of the congressionally-mandated ceifing on aidea, approval of this requat was uncertain.12

Resewe General Officer Positions

(U) On 2 November 19S4, the AMC ~mmandhrg General rquested the establishment of
five individual mobilimtion augmentation (IMA) raewe general officer (GO) positions, an incrwse
of three positions. me new positions would be DCG, U.S. kmy Security Affaim Command~~
for International Sect~rity Partnershipfi the Assistant DCS for Supply, Maintenance, and
Transportation, and tht: DCG for Mobilimtion Operations, U.S. &my Depot System ~mmand
(DESCOM). On 14 December 19W, the HQDA Depuv Chief of Staff fOr pe~Onnel (D~pER)
r~alidated the WO existing positions for fill by IMAs, and nmrmrrcumed in the cr~tion of the
three nw GO positions. However, approval was Wanted to establish the new positions aa brigadier
general on mobitixation~.

(u) On z JanuaV 19s5, AMc asked HQDA to rw=mine the three brigadier on rnobifi~tion
positions in light of MMCS increased involvement in reaeme activities which WS aff~ted by the
Force Moderni=tion P]rogram. In May 1985, DA conducted a reaewe general officer requirements
retiew to validate all existing and proposal GO positions in the &my. Thii retiew reaultd in the
vafidatimr of more G<) requirements than were authorized by the corryeasional ceiling. ~i
situation led to the appointment of a HQD4 D~PER General Officer Retiw Board, whose
charter WS to prioritize all GO positions in terrna of mission essential requiremerrm. me board
convened on 2S January 1987 tith the WC DCG for Materiel Readiness representing AMC.

(U) The board results, which were approved by the SecretaV of the Amy in March 1987,
granted AMCS 19S4 nriginal rquest for three additional IMA GO positions. Based on this

aPPrOval, MC convened a Resewe Component General Officer Adtiso~ Board to select
candidates for the new positions. The carrdidatw selected were approved by CSA and assignd to
AMC in November 19117.13

12Memo DCS for AMCCOM Cmdr, 8 Jul 87, subj: Enlistti Aides.

‘Memo, Da for Pers for CG, undated, subj: AMC Resewe General Officer Positimrs--A~ION
Memorandum.
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Installation Morale, Welfare and Recreation Fund (IMWR~

(U) The mmmand mmplet~ its first ymr under the IMWRF system of operation. ~is
program providd installation mmmandem with the authority to determine the spetific quality of
life nwds of their mmmunitiea and, more importantly, the ability to apply nmrappropriated funds
(NW r~orrrm to those areas. me IMWRF conversions were emremely srr-sf.l sinm 26 of
the 27 installations were profitable. The net irrmme for all AMC IMWRFS for FY87 was
$4,W3,858. The fnnds will be used to upgrade and improve all quality of life acrivitiw.

(U) Morale, Welfare and Recratimr (MWR) Construction. The mnrmand contirm~ its
mnstructimr effort through Milita~ Construction, Amy (MCA) and NAF Major Construction.
In 1987, the folloting facilitis were mmpleted and opend

Aberdeen PG Child Development Cerrrer/
Chapel/Automobile Shop

Yuma PG Gymnasium

Redstone Amenal Child Development ~nter

White Sands Missile Range Outdoor Recreation Issue
Center Guest House

~is list represented a rather significant increase over previous instruction programs. me
mmmand made a major effort to program and build new child care anters to replam inadequate
facilities.

(U) APProDriatd Fund SuDPOrt to MWR Activities. A most disruptive issue in FY87 was
the mngressimml decision to eliminate all APF support to revenue-generating activities in
metropolitan areas. ~is rarrlted in elimination of many jobs and created further chaos in the
MWR program which had already b~n rocked tith continuing reorganimtimr rumors. Eleven
AMC installations were in metropolitan areas and were impact~ by severe operational
mnsolidations and/or eliminations of MWR activities mandated by the mrrgrasimral reductions.
In addition, prim and fee inaeases for the revenue generating activities (e.g. clubs, bowling, gol~
were implemented to ensure fisml viability of three programs. Athough these decisions were
required to sustain operations, they also degradd the milita~ MWR benefits that soldiers and their
families had depended upmr.14

(U) A @stEenefit (Cm) study of the HQ MC Corporate Fitness tinter (CFC) ws
scheduled for culmination during ~87. Due to unforeseen delays and extensions in the mmpanion
study at the ARSTAF, the AMC study was rescheduled for mmpletiorr in FYW.

14Ltr, AG tO Cmdr of US Army CommrrniT and Family Support CCnter, 18 SeP S5, subj:

Nonappropriated Fund Major Construction, FYS8 Projwt Priority LISG Srrmma~ Sheet, DCS for Pers to
CS, 1S Jun 87, subj: Appropriated Funds Support to MWR Revenue Producing Activiti@ in Metropolitan
area.
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(U) The command had been highly srrcceasfnl in obtaining the &ta reqrrird for the Cm
study. Sick leave data for tilendar y=m 19S4 through 19% had been loaded into the study data
base, and the 1987 data ~worrldbe available in January 19SS. several health care insurance mrriera,
nOtably Blue Cross~hre Shield, had been cooperative in protiding h=lth are benefit usage

statiatim. me fitncas m,nter was ako using the efienaimr time to complete a aerim of reteaK on
one and Wo-ymr participant, this data protiding excellent information on ph~iologicaf chmrgea
for ach participant.

~) The OPM was agerly awiting the results of the C~ study and the retata of participant
for nae in atablisfdrrg future poficy governing the protision of time and facilities for federal
employ- to exercise i]n the workplaw. The HQ AMC was a firrafiit for the OPM-sponsored
Directors Awrd for Outstanding Federal Employee Healt~hn~ Programs award~ in May 1987.

Child DevelODment Sentices (CDS)

(U) Irratallatiom operating CDS programs increased by 33 percent. The center-bas~ programs
included full-day, hourly, part-day prwchnnl, and part-day school ageflatch key develOPmentaI

programs for children six wwks through 12 years of age. The Family Child Care (FCC) quartera-
bascd system grew significantly with new programs at Pine Bluff, Tobyhanna, Pueblo, and Sharpe
0s. The FCC received $1,055,~ from family Program Dwelopment Increment Package (PDIP)
funds. New PDIPs for ~rly Childhood ~umtion Program spcciafists and School Age~tch Key
programs providd incrcasd quality of life for fami~es and more quality programs for young
children. The construction PDIP provided equipment and staff for new centers. Total PDIP
enhancement was $1,63’1,~.ls

Plato Computer Based Instruction Usage S-

W) The command had a total of lfi PLATO on-line terminals lomted in 40 Army barning
Centers. During ~87, AMC citilians logg@ 19>54 hours of instruction on the PWTO Computer
Based Instruction System, completing 1,754 courses. Most corr~ea completed by AMC citifiam were
in the specialty/techni~d ~tegOrY. The milita~ personnel logged 1,591 hours of PLATO usage,
wmpleting 316 courses. Most courses mm)pleted by AMC soldiem were in science and engineering.
Substantial satings are realiwd in travel time and travel msta ~oal and TD~ by using PLATO.
The system has proven an effective alternative to “off post” training for a tide variety of corrrses.i6

(U) The AMC~S was an AMC-developed, Army-unique computerized vacancy announcement
distribution system. The system was developd in 19S2 to enable engineem and scientists to receive
vaarrq announcement for positions DA-tide in which they were interwted. The sYstem Ws
expanded over the years to cover 17 ~reer programs or position categories, including Senior
=Ccutive Setice (SES) positions Army-wide.

ISMemo Chief of FOr@ Development Div for AvSCOM, 26 Jun 87, subj: c~ld Development SeM=s

(CDS) Prog~am. Similar memo were sent to the other MSCS Corrwrning their CDS.

16Ltr ~ief of ~reer IWanagement and DevelOPment Off tO Diatrib”tiorr, 15 Jan S6, subj: Information

Update Regarding PLATO and Army Learning Centers.
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(U) The s~tem was available to alI civilian personnel offi~ as a recrrritment source, and to
all personnel interested in volunta~ registering. Registration w aamplished by completing a
simple, one-page form, requiring no involvement by mr~r program managers or citilian personnel.
Announcements are distributed rraually tithin 48 hours from receipt. Seventeen programs/position
categori~ were covered by AMCADS, five being added in ~87 alone. For most of the programs,
save those marked by aateriska in the list below, distribution of the annmrncemerru was volunta~.

Engin&ra & Scientists (Nmr-Constrrrction)
ORSA (Series 1515) positions covered by

CP-18, Engin&rs & Scientists (NC)
Contracting & Acquisition
Quality & Reliability Assurance
Engin&rs & Scientists (Resource & Constr)
Automatic Data Processing
Citilian Personnel Administration
Civilian Personnel Administration
~mptroller
Supply Management
Materiel Maintenance Management
Transportation Management
Training
~rrcation Semites
Equal Employrrrent Opportunity
Mcohol & Drug Abw
Army Community Sewice
Senior fiwrrtive SeNice

GS/GM 12-15 DA-tide*

GS/GM 12-15 DA-rnde*
GS/GM 12-15 DA-tide*
GS/GM 13-15 DA-Male*
GS/GM 11-12 AMGtide
GS-12 DA-tide
GS-12 AMC-tide
GS-12 AMC-wide
GS-12 AMC-tide
GS-W-12 AMC-wide
GS-W-12 AMC-tide
GS-12 AMGtide
GS-12 AMC-@de
GS-11 AMC-tide
GS-@ AMC-tide
GS/GM W-13 DA-tide
GS-t39-12 DA.tide
SES DA-tide*

(U) me five programs added in the fisml year were Operations Research System Analysis
(ORSA), Contracting and Acquisition, Quality and Reliability Asuranw, Afcohol and Drug Abuse,
and Army Community Semi@. Registration was increased by more than 2,~, tith a total of
8,293 registrants from Army, other DOD and non DOD agencies, and the Government. Becmrse
of its Army-wide applimtion, the AMCADS will be rcdaignated the Department of Army-tide
Citilian Announcement Distribution System (DACADS) to better reflwt the Army-wide coverage
of the system.1~

IG Civilian ~change Proeram (IGCEP)

(U) The IGCEP was developed in Febr.a~ 1987 at the initiative of the AMC Chief of Staff.
The program was designd to exchange civilian Inspector General (IG) inspectors tith citiIians from
the functional areas, similar to the way military have been rotatti through. The program WS
envisioned to enhance professionalism, provide the opportunity for more knowledgeable and realistic
assessment, increase the validity of IG conclwions, improve the understanding of IG Wnmrns, and
better prepare aIl personnel in the functional areas of the role of the WC IG.

(U) me program entail~ an exchange (via competitive aelwtion) of personnel in grades
GS12-GS14 for 18 to 24 months, with subsequent return to the parent organimtirm. After

l~Ltr AD~ for Civ pers to Distribution, 1 Mar 85, subj: Wension Of AMC ~nOtrnCement

Diatribrrt~on System (AMCADS), formerly DARCOM Announcement Distribution Syxtem (DADS).
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candidates were identifi,ti, the IGCEP Board, composed of the IG and key functional rmd eitilian
personnel, reviewed ancl matched candidates with assignments, and selected program participants.
me pilot phase of the program was initiatd in July 19S7 at HQ WC ~th the HQ ~C
Inspector General Activity nominating andidatea and preparing assignment dmcriptions. Matching
functional D~s were ;dso accepting participants. Upon receipt of functimrfil nominations, the
IGCEP Board was to become permanent and may be expanded throughout AMC~*

Leadershirr Training

(U) Emphasis was plamd on providing leadership development training for interns through
senior level executives. Six leadership classes were conducted for AMC interns, and a total of 144
were trained. The course “Organizational badership for Execrrtivea” was mnducted thr= times for
20 employas. me Army Management Staff allege offered its pilot claw, and 13 citilian and one
milita~ employees attendd. Seven female employws attended the DOD Ex~utive @dership
Demonstration Program and 37 attended the OPM Wccrrtive hdership Program. Seveutwn AMC
executives attended the Federal Executive Institute program. Fiftyfmrr senior managers attended
Brookin& Institute and 101 attended various programs offered by the OPM fiecutive Seminar
Centers. These figures indimte the high degree of leadership training accomplished during ~87?9

AMC Federal Em~lovees’ Comrrensation Act (=CA) Proeram

(U) ~CA programs in place at AMC installations emphasized safe work sites and mnditiona,
personal attention to inju~ and illness claims, meetings with injured employs and supervisors,
investigations and conversions of compensation recipients to other job status ategori=, availability
of light duty assignments, and reemployment programs. The programs called for joint actions by
Safety, Civilian Personnel and Health Semites offices.

(U) AMCS administration of its FECA responsibilities attempted to assure employees who
received job related injljries and illnesses efficient and effective semice in the shortest time possible,
consistent tith prevention of fraud or abuse. The ~mmanding General was aware that many
installations had developed innovative programs and procedura which had produced psitive results
and cost reductions. A “Sharing FECA Su-s Storim Program” was also implemented which
involvd the volunta~ submission of sumssfrd installation FECA initiative to this headquarters.
me success stories we]re reviewed for compliance and then dispatchd to AMCS installations for
their possible inclusion into =CA programs. Among the “SuceeSS Stories” distribute during the
past year were Annkton Army Depot’s Hearing Loss Investigations and Light Duty Program,
Depot System Commands FECA Program Administrator =change Program, Rock Eland Arsena~s

161GCEP Program Guidelines

I%sg, USACIVPER(;EN to ~OC, 051400Z Mar 87, subj: Nominations of StudenG for
Organimtimral Leadership for =ecutives Coursq Msg, AMC to NG, 1015@Z Mar 87, subj: Sam% Pam,
Organimtional Leadership for =ecutives, US Amy mmmarrd and General Staff College, Ft Leavenworth,
Ks DF, Greer Management and Development Off to Distribution, ~ Sep %, subj: me Brookinga
Institution Special Seminar on Quality and Productivity in Americmr Industry, ~SZ Ltr, Orcer
Management and Development Off to Distribution, 25 Sep Sd, subj: OPM fiecutive Seminar Center (ESC)
Program, ~S% Ltr, Greer Management and Development Off to Distribution, 2 Jrd ~, subj: Samq Pam,
DA Army Management Staff College.
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Invetigatimrs and Light Duty Program and Tooele Army Depot,s Back on the Job Safely
Program.rn

PrOieCt ManaKer, Saudi Arabian National Guard (PM SWG) MOderniUtion program

(U) Approval was granted by HQDA in June 1987 to stablish the Saudi Arabian Consolidated
CLvifiin Personnel Office (SACCPO). Personnel seticing PM SANG were transferred in July 1987
from the Heidelberg CPO to SACCPO, located in Riyadh, Saudi Arabia. A peramrneI seticing
memorandum of agreement (MOA) bewcen and among the Chief, U.S. Military Trainiag M~siom,
Commander, Corps of Engineers Missile ~t/AfriM Projat Offi~ and Commander, U.S. Army
Projeet Manager, SANG Modernimtion Program, was signed by appropriate representativ~ in July
1987. The SACCPO provided personnel servicing to all Army employees in the Hngdom. The
personnel spaces reqrrird to staff the CPO were provided by the serviced activities. It w agreed
that U.S. Army Forces Command (FORSCOM) would have techniml oversight over the CPO. The
SACCPO prodded personnel semices to approximately 2M employcea.zl

Schedule B ADDOintinE Authority

(U) Ymrs of mntin.o.s effort by AMC supporting issnanee of an Recutive Order (EO)
permitting nonmmpetitive conversion of individuals employed in entry level (GS-5fl) Profmimral
and Administrative Career (PAC) positions to a areer or career-mnditional appointment at the
GS-9 level bore fruit on 7 May 19S7. On that date, the President signed EO 125% which allowed
such conversion protiding the individual’s performance w determinti to merit such convemion
and he or she met the qrralifimtions and other requirements mtablished by OPM. men OPM
issued implementing regulations on 6 July 1987, some 712 Schedule B interns became eligible for
conversion.

(U) The Professional and Administrative Career Examination (PACE) had been abolished
on 31 August 1982 to comply with a consent dmrce entered by the U.S. District Court for the
District of Columbia in Lrrevano v. Detine. The decree required alternative examinations for all
occupations previously covered by PACE. Removal of many entry-level positions rcaulted and

agenclm and OpM were faced with excessive administrative burdens as a ~Wult. The intern
conversion authority should ease such burdens.n

~emo, Acting Chief, Employee Management Br for Distribution, 16 Jul 87, subj: Sharing FECA
Success Stori~ Memo, Acting DCS for Pers for Distribution, 15 Jun 87, subj: DESCOM ~CA Exchange
Program; Ltr, Employee Management Br to Armiston AD, 9 Ott 86, subj Sharing FECA Success Storiw,
Ltr, Employee Management Br to Tooele AD, 9 Ott %, subj: Sam% Ltr, Employ@ Management Br to
Distribution, 22 Aug 86, subj: Same.

21Msg, US~DME to AMC, 2415mz Sep 85, subj: Transfer of Pem Servicing-OpM S~G-Saudi

Arabia; Memo of Understanding (MUA) between AMC, COE, US Central Command and FORSCOM,
undated.

~sg, USA CIWERCEN to AMC, 141330Z, subj: Procedures for Noncompetitive mnversion of
Eligible Schedule B Professional and Administrative Career CPACS Employe&, FPM Bulletin 213-76, 22
Jul 87, Noncompetitive Conversion of Schedule B PAC Appointees Under &autive Order 125%.
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DA Scientific and Eneineerine ROTC Cootremtive ~ucatimr Proeram

(U) The DA Scientific and Engineering ROTC Cooperative ~rratimr Program (DASE ROTC
~op Program) began in the 19S4-1985 aademic ymr in ROTC Region I. The purpose of the
program was to meet Army’s needs for high qnality military and civilian scientists and engineers
through the use of its civilian employment opportunities. The prOgram emphasi~ the ~mY =
a high tech employer.

(U) The program was e~mrded to ROTC Region 2 in September 19% and nationwide in
FebrnaV 1987. During April and May 1987, HQDA and WCOM representatives briefd college
professors of milita~ science, civilian personnel specia~ita, and cooperative education coordinators
on the program,s merits. In June 1987, HQDA increas@ the @ifing by 150 ~P POsitiOns to
support the WSS program. Since SW of these positions were schduld for MC, the MS~ were
actively recruiting for the program.n

Office Technolom Proiect

(U) The CPO Technolog Project was initiated by DA to improve the efficienq of Army
civilian personnel offices. Technology that would improve productivity was identified to include
word pro~ssing systems, electronic mail, telephone anaweriug devices, copiers and microfilmed
personnel regulations. A contract for word processing equipment was awarded to SDC.Brrrrmrghs
Corporation in Dmmber 1985. Wch CPO had the option of receiving the equipment at that time,
but the MSC staff offim were ineligible to participate. ThOse CPOS which did nOt el~t tO
participate in the project have since receivd word processing equipment. This equipment WS
upgrad~ to a micro/stalldalone PC computer system tith neworking mpabilities. The upgrade was
necessary to support ACPERS. The CPOS were in the pro=s of receiving additional upgrades to
support the Army system. Four AMC MSC staff offices have not received equipment, and DA was
determining if funding ~worrldbe available.m

Historically Black Colleges and Universities (HBCU)~acrrltv Summer Employment

(U) ~ecutive Order 12232, issued in 1979 and amended by EO 12320 in 1981, required that
each fiecrrtive Department establish annual plans to increase the ability of HBCUS to participate
in Federally sponsored programs. Through the Army Rmarch Office, AMC awarded 23 research
grants totalling $1,390,000. The command also increased its participation in the summer faculty
program. ~Is program provided summer employment for HBCU faculty members, possessing
professional training in a variety of disciplines, who were used to complete special projects for the
Army. The AMC participation in the program increased from 32 hires in ~85 to 41 in ~87,
bringing a special award to the CG in remgnition of AMCS efforts.fi

‘Msg, HQDA to AMC, 101722Z Arrg 87, subj: ~87 CELP Adjrrstment-DA Scientific and Engineering
ROTC Goperative (DASH ROTC CO-OP) Program, Ltr, USA CPO to Distribution, 17 Dec W, suhj:
Financial Assistance for StTJdents in the DASE ROTC COOP Program.

‘Msg, AMC to NG, :1117WZ Dec 85, subj: CPO Off Technology Project-Off Automation Contract.

‘Memo, DCS for Pers for Record. 24 Jrrn 87, subj TRADOC Award to CG, AMC DA Information
Brochure, Summer Referral Program of Historimlly Black Colleges and Universities.
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CPO Efficienq Retiew (ER)

(U) HQDA mndrrctti a review of CPO functions to veri~ and refine manpower baseline
data, i.e., performanm work statement, performanw requirements summary, worMoad factors, and
work units, and to develop management/metio& improvements or efficiencies. The AMC sitex
tisited by effidermy retiew (ER) teams included Anniston AD, Atiation @terns Command
(AVSCOM), ”hboratory Command (LABCOM) Installation Support A~ivity, New C.mberland
AD, U.S. Army Missile Command (MICOM), Rock Island Arsenal, and Yuma Proving Ground.
ER analysts and CPO spwialists at all mmmand levek reviewti changes to the baseline, as well
as all proposed methods improvements (M~s), and fomarded rammendations to the DA lead
team. Of the 71 proposed AMC M~s, 35 r~ived mncurrenw for potential DA-tide application.
The ER preded a Manpower Staffing Standards Study ~S3) which would utilize the information
and other data generatd by the ERs.U

Managine Citilian Workforoe to Budget (MCB)

(U) The HQDA Citilian Personnel Modernimtion Task Form @mpleted the mnmpt design
of Managing the Civilian Workform to Budget (MCB). The @n@pt fowsed on delegating to line
managers the authority, r~ponsibility, and awountability for position classifi~timr and exetition
Of an approved Army budget for citilian personnel reso”rms. The msk fOrm began a No-year
testing phase of the conwpt on 1 October 1987. The MCB mn~pt will be tested at selected sites
to determine if Army-wide implementation is feasible. Natick Research, Development and
Engineering (RD&E) Center and Red River AD were selectti as AMC test sites.27

Position Classification fipert Svstem (PCES)

(U) In FY%, PCES was selected by HQ AMC for prototype development as an Artificial
Intelligent, “Expert System” projwt. The PCES WS to be an automated pro~am that would
analyxe dutiw and” raponsibilities of positions and determinw titles, series and grades using a
mmprrter model of a human e~ert’s reasoning tahniquea. Phase I of the PCES development
was near wmpletion. The project team loated at Aberdeen PG had mmpleted the development
of milestons, a statement of work and a procurement package. A prototWe module for the
GS-318 series was scheduled for mmpletimr in January 19%. The remaining prototype development
was to rover the GS-300, General Administrative, Cleriml and Offi@ Setiws Grmr~ and GS-500,
Acmrrnting and Budget Group.x

Delegation of Classifi~tion Authority

(U) The MACOM mmmanders were delegated the authority from HQDA on 30 March 1987
to grade and classi~ civilian positions, exupt for Cltilian Personnel Offi@r and SES positions. In

‘Memo, USA AMC Management Engineering Actiti~ for AMC, 14 Aug 87, subj: Army-tide Efficieng
(ER) of CPOS.

Z7Mem0 DA ODCSPER fOr AMC, 15 May 87, subj: Civ Pers Modernimtion Project-Managing the Clv

Work Form’to Budget (MCB).

‘Memo, Position Management and Clasaifimtion Br for DCS for Pers, 11 Jrrn S7, subj: PCES.
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connection tith HQDM, decentralimtion emphasis, commanders were ako accountable for hating
effective position management and classifimtion programs. Afthough CpO/~=sifi~tiOn SPecia~~K
continued to evaluate positions, commanders could overrule the CPO. However, all determinations
had to comply tith 0P14 and DA ClassifiMtion Standards and guides.~

Hieh Grade ManaeemenJ

(U) The command kept the groti. of GS/GM 11-15 positions to wo, bringing the total
number of such positions to 37,9@. The incrtise, leas than 0.01 percent, compared favorably tith
the ~% increase of 295 positions or 0.78 percent.

(U) One rason for the slower gromh was that beginning in January 1987, the factor W
positions, those engine.rs and scientists maluatcd by the Raarch Grade Ewluation Guide or
Part III of the Eqrripmmrt Development Grade Evahration Guide, were counted separately from
the current high grade l)rogram. This was done in an effort to recruit, develop and retain scarce
technical expertise, rather than force or st=r such experts into managerial positions for grade
progression purposes only. This change in policy did not generate any additional high ~ade
allomtions, but the average grade was incrmsed from 8.97 to 9.14. This was attributable to the
decrease in GS 1-10 positions from 41,052 to 38,071.W

Senior Executive Sefi~.

(U) As a result of efforts made in 19= by the CG to identify and develop individuals with
high potential for future SES vacancia, HQDA announced a candidate program in January 1987.
The AMC had the ltid for Enginwrs and Scientists (Non-@natruction) and Supply, Maintenanw
and Transportation mreer programs. Nthough a “first cut” of appfi~nts was made, the mndidate
program was cancelled in April 1987 by the Assistant Secretary of the Army (M&RA) becmrae of
the underrepraentation of women and minority appli~n~ in the program.

(u) AS a result of HQDNS reorgani=tion of the aquisitiOn frrnctiOn, requiremen~ fOr 26
SES PEO, Deputy PEO, and Project Manager positions were identified for possible transfer from
AMC. By the end of FY87 MC had lost 10 SESS to the PEO structure through the transfer of
functions and requirements. The loss of these inditiduak was ammpanied by the temprary loss
of NCS ability to fill its ow wcmrciea.

(U) The need to provide a mreer path for AMCS top scientists other than SES was recogniti
in 19W. As a result, Ithree positions were identified and submitted to the Office of Personnel
Management (OPM) as part of the Biennial Submission of SES and science and technology (ST)

r~uiremenfa. Even though locations to support these requirements have trot yet been iasud by
OPM, AMC had identified two positions and had undertaken the identifiatimr of additional ST
opportunist ies.

—

~sgs, AMC to AG, 0315462 Apr 87, 151400Z Apr 87,2113302 Apr 87, subj: Civ Pers Classifimtion
Authority.

~emo, USA Civ Pers Center for Distribution, 30 Jun 87, srrbj: DA Average Grade Management
Program Ltr, DCS for Pers to Distribution, 16 Jan 87, subj: Separating Factor IV Positions from Mgh
Grade Controls.
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HQ Civilian Personnel Office

(U) The HQ CPO directed its efforts toward protiding quality customer service to MC
employem and toward hemming a dynamic and rapmrsive personnel organimtion. Emphasis was
placed on maintenance of positive support to management in the aamplishmerrt of the Gmmand’s
mission. me personnel officer placed priority on the pursuit of “excellenm” in personnel
administration and the “model CPO conmptsm of improved customer setice, streamline prtirrrm,
and results rather than process orientation. He enforced the slogan, “Crratomem-.the most
important pmple in our business.”

Management-Emulovee Relations (MER) Branch

(U) Among initiatives of the Management-Employee Relations (MER) Branch, the re-
implementation and enforwment of the Sick kve ~nsemation Program, initiated in October
19M, reportti “high five” users up the supetio~ chain. me ~87 usage goal was 55.fi hours.
The actual usage was 51.15 hours, a decline of 2.43 hours from the previous fiscal year.

(U) A smoking policy negotiated with the union representing HQ AMC personnel was
implemented in ~S7. The policy considered concerns of both smokers and nonsmokers. Mthmrgh
controversial, it was effected smoothly and without major disruption or grievances from employ~.

(U) Automation significantly helped the MER workload and incrmed the timeliness of
actions mmpletimr. There ws a 50 percent incr~se in the workflow because of the headquarters
UNIX-based network system. More efficient use by the MER staff improved communi~tion tith
managers through its use for correspondence retiew and information sharing.

(U) The MER Branch used the Special Employment Program to supplement staff resources.
A dtif employee was hired during the summer and proved to be an asset to the office. Another
hearing impaird employee was hired and was mnvertcd from a tempora~ to permanent position.
This employee was selected by the District of Columbia Rehabilitation Association as the 19S7
Client of the Year for overcoming a severely handimpped condition.

Emolovment Services Branch

(U) In a major effort to streamline pro~ses and provide wnsiderate customer service, the
Recruitment and Placement and Technical Setim branchea of HQ CPO were merged to bame
the Employment Semites Branch. To overcome signifimrrt problems concerning logisti~ and
organimtimr, two teams were developed. fich team included a staffing specialist, a staffing
assistant, and a personnel clerk and was assignti to a specific seticing area. The overall objative
was to provide centrality and total sefice support to the various organimtiorrs within HQ MC.
It was accomplished as employees began receiting faster, more responsive, and more awurate
personnel setice.

(U) me Employment Semiees Branch eWerien@ some problems promsing retroactive
claims relating to relo~tiorr sewices provisions that extended back to November 1983 and in
working tith the Corps of Engineers and General Semites Administration contractors. Since
there was no guidance on how to process the retroactive claims, the branch conducted intensive
research and mordinated closely tith DA Since there were no precedents established by DA
HQ AMC had to break new ground in handling the processing of claims.

54



(U) Several mreer l)rograms were reorganiti and placed under the ACCES system. Dehya
of up to six months we)re experienced in getting mreer referrals. This prOblem ~US~ several
hardships on employees and managem. It sigrrifimntly impacted on the Employment Servicex
BrancWs ability to protifie manager cmrdidatea for selection in a timely manner.

(U) A significant accomplishment for the Employment Seficea Branch oceorred in tie
Handimppd Recruitment Program. Employment of handiwpped personnel rose to 12.8 percent
of totil a-simrs against a DA goal of 4 per~nt for the ywr. Amsion of pe~o~ ~th targeted
disabilitia’ was 8.2 percent versus a goal of 1.5 permnt set by DA There were 3M accessions for
the y=r, 42 with handicaps and 27 tith target~ disabilities.

Training and Dwelorrmmrt Branch

(U) The Mrning Resource Center rmpend at the end of September 1987 under a contract
that the Training and Development Branch negotiatti tith ~~., Inc. With the persOnal
Computer Training Program, the T&D Branch established a center to train personnel on the ~nith
microcomputers and applimtimrs, offsetting the high cost of travel for software training. This newly
established program had command level inter~t and support. The T&D Branch also developed and
established a WNUS video teleconference guest spwker program for transmission to the MSCS
and other organimtimra with the WNUS mpability.

Position Management and Claasifimtirm Branch

(U) The estabfiihment of the Program Executive Officer - Ammunition (PEO-Ammo)
organimtimr began in June 1987 and involvd numerona meetings, discussions and brietinga for
managers and employees tith the Position Management and Classifimtion Branch of HQ CpO.
NW positions were req{)ired for ~ employees, and additional impacts from the new organimtion
were felt in other offices. Ultimately, new positions were atabfishd in the Offim of ~mmand
~rrnsel, and the office of the Deputy Chief of Staff for Production was forced into new ways of
doing brrainess.

~) The restructuring of the CPO brought extra work to the branch during the ymr. The
changes--merging the recruitment/ pla~ment and t~hni~l se~~ finctiom, ‘Wtigning ‘he
retirement function, and establishing subordinate sections with section chiefs in each functional area-
-entailed rea=rch and documentation for audit purposes, as well as the development of supporting
rationale and alternate (options for restructuring. The project also involved reclassifying positions
and witing new job descriptions. The overall project required approximately four months of
intense work in order t{oget all appropriate approvals and final alignment.

(U) A major rwlignment of HQ AMC effective 1 October 1987 WS completed in less than
30 days to meet command group requirements. Operating fmrctions throughout the HQ were
distinguished from other staff functions and separatti into a new organiatimr under a HQ
Commandant. The new organimtimr was named the Headquarters Installation Support Actitity
and bmme operational on 1 October 1987.31

31chart HQ MC, Authorized and Actual Civ.
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Milita~ Personnel

Conversion to Program ~ecutive Officers (PEO) Gnfiguration

(U) The AMC DCS for Resource Management requested that DA approve additional Directd
Military Gerstrength (DMO) positions in support of the PEO program being implemented. AMC
sought 97 positions, and in September was supportd by the Director, OtTrmr Personnel
Management, of TAPA for 67 spaces, 19 of which would have to come out of AMCS efisting
resources. The TAPA realimd that AMC could not pay the entire wst tithmrt a criti~l impact
on =reer management field 25D (Communimtions-Electronics Engineering) and functional area 51
(Resarch and Development) positions.

(U) The V~A did not support the TAPA recommendation, howmer, and indiatd that the
acquisition community would have to resource their own requirements for 8 colonels, 52 lieutenant
colonels, and 7 majors. This would cost reductions for every @remand nnder the field grade Officer
Distribution Plan (ODP), following already severe reductions for ~SS. Many encumbered positions
would not be supported and many criti~l vacancies would not be filled. Erosion of command field
grade strength was threatened and once deep positions, such as LAOS, would not be filled, while
some ODP positions for norr-~mmand D~ignated Position List (CDPL) command positions would
be withdraw. The total impact of this issue was still under retiew at the end of the fisml year.32

Officer Distribution Plan (ODP\

(U) The command was cut by 1S6 positions in the ~W ODP from the ~87 level. The
most signifimnt decrease was in the colonel ODP, which was redu~ by 58 positions, or 15 percent,
preventing AMC from obtaining and maintaining a corp of e~erienced and bowledgeable colonels.
The @remand at the end of ~S7 was far below its arrthorimtimrs, and many mlonels had been
identifi~ for reassignment without replacements.

(U) From ~84 to ~SS, the ODP versus authorimtions had st~dily decreased from 94
percent to 89 permnt. This decrease was an indication of the declining position of AMC on the
Army personnel priority group listing relative to other commands. The HQDA DCS for Personnel
indicated that this downward trend would continue into ~S9 bemuse of reductions in manpower
end strengths and becanse the Administration favored civilianimtion of,base operations, except “by
law” positions. Additional reductions would create further problems in mission accomplishment
due to the inability to provide growth assignments for company grade officers by which they could
quali~ for field grade research and development positimrs~3

Materiel Acquisition Management (MAM)

(U) With the implementation of the PEO concept, Public bw 99-145, establishment of project
manager qualifications, increased senior level interest, and Officer Personnel Management System
(OPMS) changes, the development of acquisition personnel was affected. The MAM Program was
evaluating new ways of accomplishing its mission of developing materiel acquisition officers. Trends

32Memo for Chief of Management and Analysis Office, 11 Bef S7, subj: DOD
Reorgmrimtionflmplementation of PEO Corr~pt (Heads Up Briefing).

33AMC ODP.
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noted at an Emerging Technologies and ~uation Corrferenw and the hader Development
Workshop pointed toward the requirement for a well defined mreer field for t=hniml and
aquisitimr offl~rs and specialists. During W87 the W Program offiw mordinated Mth the
Towl Army Personnel Agerrq (TAPA) on initiatives that would allow the progrsm to k~p paw
tith current and frrture needs of the Army.y

Provost Marshal

Annual DOD Guards and Police Acilitv Testing

(U) The physiml agility test and other job-relatd tsaka for DOD Guards and Pofiw was a
major issue in =87. 14Q AMC published requirements for annual physiml agility testing as a
criti~l element of the 083~ series annual performanm appraisal. In 19W, DA published a new
regulation, AR lW-56, governing DOD citilian guards and pcdi=. The regulation embodia
numerous requirements for the training and equipping of DOD civilian guards and polim as well
as outlirr~ their general duties. One requirement in the regulation is for an annual phyai=l agility
test. This requirement was made a critiml element on the performarme appraisal job standard.

(U) The requirement for phyaial agility testing of the gcrrrrds and police met tith strong
reaiatsrrw from personnel in the field. Many guards were corrmrned that they would lose their
jobs if th~ could not pt~as the agility teat. They raisd several related issues through their unions.
The unions were able to influerrm DA to srrspend the regulation for several months, pending union
reviw of the regulation and negotiation theran.

(U) The AMC Provost Marshal was very active in the development of uniform job stmrdards
for gnard personnel. In conjunction with the CPO, a wrrferenm WS held for provost marshals
and citilian personnel officers from the MSCS and insmllatimrs to write uniform job standards.
These job standards we]re e~ected to be implemented during ~SS.

Phvsiml Securitv Resources—

(U) The DOD and Army rqcriremerrts governing physiml security of AMC facilities have
been met through manpower intensive m=sures often involving costly overtime mmperrsstion.
Attempts to apply technologiml solutions that would ameliorate th~ sitrrstion mntinued in 1987,
despite an overall lack of adequate Other Procurement Army (OPA)-2 funding to squire intrusion
detwtion alarm systems.

(U) Based upon clata wmpiled from waivera and exwptimrs, and from approved programs
designed to correct the deficiencies, the AMC DCS for Personnel defended the need for additional
rmourms from HQDA Efforts to obtain large sale funding from Military Construction Army
(MCA) appropriations for mnventimral arms, ammunition and e~losive (AA&E) lomtiorrs in
DESCOM ss well as exterior intrusion detection systems (IDS) at AMC surety sites were expwted
to be srr-sfnl for ~iM-89. Conventional AA&E initiatives involving MCA totaled $17.9 milfimr
in ~SS, after initially lfaifirrg to gain Congressional support in the ~87 budget submission. The

‘Memo, MAM Program Off for Remrd, 19 Oa 87, subj: MAM Program Initiative Meeting Memo,
Technology Planning and Management for Remrd, 4 Aug 87, subj: The Emerging Technologies and
Eduation Corrferenw.
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~89 alarm projects for surety site exterior upgrade requirements totalled $16.3 million, this was
a slip from the original project~ ~88 frrnding becarrae some ~87 wnventional projects were
pushed into ~88. me OPA-2 requirements associated tith the ~~ mnventimral AA&E MCA
projects were at risk as a result of mngreasionally-imposed budget reductions under the Gramm-
Rudman-Hollings legislation. Howmer, the ~89 programmed OPA-2 requirements were suficient
to support ~89 surety alarm projects.

Waivers and Rceptions

(U) A report, Physical Security Waivers and &ceptions, was compil@ and publishd semi-
annually. ~is report had become critiml to the resrmrcing program by protiding all of the data
necessary to justify requests for resources, such as the regulatory requirement, any variation from
that requirement, approvti corrective actions, and funding requirements. Waivers and exceptions
were only granted when an activity was unable to m~t a regulatory requirement for security, but
had planned corrective actions, and had plad comperraato~ measrrrea in effect. me Waiver and
fiuptimr program was d~igrred to involve actitity, installation and MSC commanders in the

aPProval Process, thereby ensuring command interest in security. During ~87, a total Of 49
waivers and 36 exceptions were granted to subordinate elements, and 47 waivers and 18 exwptimrs
were arrcelled.

Imuroved Management of Rmources for Phvsical SecrrriV

(U) As the physial security and law enforcement budget was expanded, based upon incrtised
funding for approved programs, the requirement to improve the management of reamrrces bemme
critiml. A more effective means of allocating and amrrnting for frrrrds distributed to the MSCs had
to be developed.

(U) A panel was appointed by the Provost Marshal to retiew the MSC liata of resource
requirements and prioritize the requirements against approved finding, thereby ensuring that the
most critical funding needs were met. Additionally, the MSCr were directed to jrrstifyand account
for all distributed funds, well in advance of the end of the fiaml ymr. A~rdingly, the Provost
Marshal had a lW percent obligation rate for its critical resources.

(U) Several crime prevention prograrrra were dweloped for use command-wide. During ~87,
a recognized e~ert in the field of crime prevention was consulted to develop crime prevention
programs for AMC. Visits made to several AMC installations assessed the types of programs which
were needed to mmbat crime. Additionally, an extensive retiew WS made of criminal and police
reports on crime, which assisted in identifying crime trends.

(U) me result of the work was the production of two handbooks for use by installation/activity
commanders and by installation security officers. me mmmandera, handbook simplified security
requirements and offered sample questions about security and related activities that the commanders
could ask their security officers, chiefs of production, chiefs of warehousing, civilian personnel
officers, and others. It ako provided a Iist of security refererr~. me handbook for semrity
officers simplified the procurement, warehouse, and production programs, and protided a guide for
crime trends and prevention techniques to counter criminal actitity in the workplace effectively.
Both references rewived outstanding support from subordinate personnel.
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Phvsical Securitv Insuectimrs and Survevs

(U) me AMC Security Support Activity, Fort Gillem, Georgia, conducted physi~l security
surveys (PSS)/inspectimrs, and intelligence swrrrity program inspections (ISPI) for all AMC
installations, facilities andl activities. me Security Support Activity, an adjunct of the Office of
the Command Provost Marshal, conducted 24 such inspections during ~87. Deficiencies
discovered required written follow-ups of the corrective actions, submitted through command
channels to ensure that the deficiencies had remivti command attention. As a wrraequerrce of
such inspections, DOD and Army requirements were reviewed tith a uniformity and objativity
not normally found in other Army commands. Additionally, the utilimtimr of one Moup of
inspectors for these two programs was viewed as cost effective in terms of both dollars and
manpower, inasmuch as such inspections would have othewise been required to be Conductd by
either the raponsible ~IC MSC or local activity, generating additional manpower requirements
and associated salary and travel costs. Commanders at all Ievek showed extensive concern about
the results of physical security inspections and corrective actions they could rake.

(U) In the event that an activity failed an inspection, the AMC CG directed that it be re-
looked every 45-W clap, until such time as mrrective actions had been taken and securi~ was
deemed adequate. me Commanding General b~me personally involved in cases where a
reinspection of the activity resulted in a second failure. ~is command interest signifimntly
improv~ the security of AMC facilitiw.

(U) me security of surety materiel within AMC continued to receive visibility at the highest
levels of DOD and the fideral government. me security provided to chemiml storage lomtions
was highlighted b-use nf a renewed interest in the demilitarimtimr program that accompanied
plans to store chemical munitions in various lomtiorrs and proposed bina~ production. Numerous
demonstrations occurred at surety facilities, with arreata common for trapassca and other incidents
of civil disobedience. Chemiml storage site security upgrade initiativ- for ~W were slipped to
~89 as a result of congressional action. ~is delayed the acquisition of conventional arms,
ammunition and explosivi: alarm projects until ~W. Chemical storage site security was provided
by DOD security persmrn~el in most instances.

(U) Nuclear security continued to receive high level interest. A major study into this issue,
directed by the Vice Chief of Staff, Army, was conducted under the auspices of the U.S. Army
Nuclear and Chemical Agency (USANCA) and led to significant improvement of security at selected
locations, although the recommendations required signifimrrt manpower and dollar resmrrcing.
AMC initiated actions within its resourcing ceiling to improve security at these Ioations, with
HQDA (DAMO-SW) pursuing funding sources for the remainder.

Command ~unsel

Organization

(U) me mission of the timmand Counsel was to serve as legal advisor to the AMC CG
and members of his staff, and to act as principal legal advisor to AMC subordinate commands,
installations and field activities in the areas of law and patents. During ~87 many attorneys

59



retired or departed for other assignments. This exodus, coupled Mth other attorneys being detailed
to lmrgterm projwts, resulted in understaffing from July until the end of the f~ml year. In
addition, the Command Counsel, Mr. Burton M. Blair, had a hart attack and was away from the
office from June to October 1987. It was anticipated that he would retire in Dmmber 1987.
However, the office continrr~ to provide the e~ert legal advice required by its mission.

(U) Reorganimtion of HQ AMC during the lmt mo years had an impact on the Command
Counsel. In 19% the Patent Ditision was transferred to the WCOM legal ofice, and this ywr
the data rights fmmtions were transferred back to HQ AMC Many internal cfrangea were
accomplished during ~87 to upgrade several TDA positions. This helpd morale and streamlined
the office to protide better service to cliens of the command. For emmple, thrw GS-14 positions
were take to GS-15 to support the new Army Program ~ecmive Officer concept.

Productivirv Srrrvev Team

(U) The Command Counsel initiated the Productivity Survey Team with the objective of
improving productivity within all of the legal offices in AMC. The team consisted of four personnel
who visited tich legal offiu to assist them and to point out ar~s that need~ improvement. The
results were shared tith and between other legal offim. Since this effort produced positive results
and mch office visited praised the concept, the Command Counsel planned to continue the program
throughout the next fisml year.3s

Equal Opportuni~
Overview

(U) The overall attitude towards EO in AMC improved during ~87. Program evaluation
and an assessment of the mmmand reflected very positive attitudes. me success of EO ws
primarily attributed to the assigning of EOAS throughout the command. The combined EO training
for military and civilian supervisors was 98.1 permnt as compared to %.1 percent for ~%. The
EO program appear~ to be making tremendous progress tithin the Command.w

Organization

(U) The Office of Equal Opportunity (OEO), which had operational control over the Eqnal
Opportunity Management Information System (EOMIS) team located in St. brris, Missouri, ws
arrthorizd 14 TDA positions. However, the establishment of the Headquarters InsUllatirm Support
Activity (HISA) under the reorganimtimr and rmlignment of HQ AMC, WO positions had been
marked for eventual reassignment to the newly formed HISA With the departure of the Director,
Mr. George Jonm, on 4 September 1987, Ma. Arra A Ortiz served m the Acting Dirwtor. Mr.

3s@mmand G“nsel Histori=l Submission m87.

‘For detaild information concerning affirmative action, see Ltr, Mr. Jonca to Distribution, M Jan 87,
srrbj: Affirmative Action (EEO) Program Annual Accomplishment and Update for ~M-8T, Memo, for Dir
of EEO, 29 Dec 87, subj: Affirmative Action (EEO) Program Annual Accomplishment for ~g7.



Jones had served 12 years aa the director and had gained Army-wide respect and recognition for
the success of AMC’S Equal Employment Opportunity Program.37

Eurral Otrportunitv Management Information Svstem (EOMIS]

(U) The development and deployment of EOMIS made FY87 a significant year. Personnel
at most of the AMC installations were trained by ALMSA on standard hardware and software
configurations and all of the MSC EEO/EO offices procured the standard hardware configuration.
The EOMIS development team at ALMSA coordinated with the Army Civilian Personnel System
(ACPERS) Personnel to ensure that EOMIS would communicate the Army’s new ADP system for
civilian personnel. With the rewipt of $2.4 million of productivity improvement frmds for FYSS,
EOMIS will be able to move ahead with the full automation of the EEO/EO function in AMC.

EEO/EO Program Evaluations

(U) EEO/EO Program Evaluations, which helped field commanders improve their programs
efforta, were conducted at the following activities:

MSC/Installation/Activity Area

AVSCOM
CECOM
DPG
WSMR
ALMSA
LEADISVADA
NCAD
TEAIXPUADA
LABCOM
TACOM
TECOML4PG

EEO/’EO
EEOiEO
EEO/EO
EEOI’EO
EEO
EEO
EEO
EEO
EO
EO
EO

EEOmO Conference

(U) The AMC EEO/EO conference was conducted in Gettysburg, Pennsylvania, 3-6 March
1987. More than 140 cnnferees participated in the workshops. Vldeotapcd remarks by the
Commanding General established the tone for the conference. He challenged all the attenders to
make positive contributions in the effort to increase the number of women and minorities above
the GS-13 level.w The Commanding General was referring especially to the record of AMC and
had previously noted that Ms Marie Acton, Deputy for Management and Analysis, was AMC’Sonly
Senior Eaecutive Service (SES) officer who was female, and only one of nine in the Army. In
gradea GS-13 to GS-15 Armywide, only 7.9 percent of the personnel were women. AMC-wide the

“Equal Opportunity HEtorical Submission FY87. Hereafter, all material for this sections is taken from
this source unless otherwise noted.

%peech, GEN Thompson to AMC EEO Conference Attenders, Gettysburg, PA, 3 Mar 87. GEN
Wagner also emphasized similar concerns after he assumed command of AMC. See Ltr, Gen Wagner to
Distribution, 16 Apr 87, subj: EO Policy Statement.
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percentage was 19.2, but in HQ AMC the percentages for women in grades GS-13 to GS-15 were
28.1, 13.1, and 6.3, respectively. However, 43.4 percent of the AMC.wide interns were female. The
total AMC female population was 32.9 percent, but the total HQ AMC female population was 48.4
percent.w

(U) Further remarks by Ms. Actorr, MG James R. K1.gh, DCt3for Personnel, and BG William
S. Flynn, Chief of Staff, helped to underscore top management support for EO in AMC An after
action report and action plan were developed to implement most of the significant recommendations
from this cmference, among which were strategies on how to incorporate EO into the leadership
chain and how to inject roles of responsibility into DA and MILPERCEN establishments.

J=gal/EEO Workshops

(U) Aa a follow-on to these workshops presented to representatives from AMC EEO, civilian
personnel, and legal communities in FY87, DA requested AMC assistance in presenting the first
of these workshops for personnel Army-wide.The workshop was ccmdrrctedin Atlanta during 27-29
May 19g7. The instructors were selected from AMC to take advantage of their experience
presenting such workshops within AMC. Follow-on seasions were planned for FY8S.

Underremesentation Reduction

(U) All goals to correct the underrepresentation of women and minorities in the AMC work
for% by grade were not achieved. However, the percentage rate of representation was increased
and the overall FY87 performance exceeded that of FYS6.

COmtrlaints Processing

(U) The OEO monitored resolution rates of informal complaints. The goal was to resolve
three of every four complaints successfully. Through the efforts of commanders, managers, civilian
personnel officers, EEO officer, and legal officers at all levels, the command, for the first time,
exceeded its established goal.

(U) Policies established by DA on sexual harassment were sustained by the command during
FY87. The MSCa reported that their policies concerning sexual harassment and discrimination were
appropriate for their commands and conformed to DA polices.

National caPital Area Equal Orrportunitv Network (NEON)

(U) The OEO hosted NEON at HQ AMC on 29 January 1987 for the purpose of sharing
information relating to the DOD EO Program. Joint military services’Equal Opportunity Advisors
(EOA) within the Military District of Washington (MDW) and surrounding area attended this
meeting. After Major General Khrgh opened the seasion, the key areas discussed were the status
of EO within DOD, and the utilization of EO resources within MDW and the neighboring areas.

39spewh Gen ~ompson to F@eral Women’s Breakfast Attendera, 15, 17 Dec 87.
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HQDA Staff Assistance Visit

(U) The AMC OEO received staff assistance from HQDA OEO during 9-13 March 1987.
The MSCa selected to represent the command were CECOM and TECOM/AGP. Each MSC
received commendable ratings.

Model ‘frainine Plan

(U) A medel training plan was created and distributed to the MSC.s. The purpose of the
plan was to provide for the facilitation, planning, monitoring, and reporting of training in a more
precise manner.

Career Day

(U) OEO participated in a career day at Stevens Elementary School in Washington, DC.
SMA3 Manuel Smith and SFC Oliver Holmes presented a lecture on the military as a career and
way of life.

Statistical Arralvsis

(U) Force content. Women were 7.9 percent of the commissioned officer strength, an increase
of 1.2 percentage points from FY86 when women were 6.7 percent of the commissioned officer
strength. There were four assigned female warrant officers, an decrease of one from the previous
f~cal year. Enlisted women strength increased from 861 in FY86 to 899 in FY87. Women were
13.6 percent of the enlisted strength, up 1.5 percent from FY86 (12.1 percent). Women were 18.8
percent of the enlisted grades E1-E.5,up 1.7 percentage points from FY86 (17.1 percent). The total
number of soldiers in these grades decreased by 1.1 percent from 4,413 in FY86 to 4,0S4 in FY87.
Minorities were 13.5 percent of the commissioned officers, 8.5 percent of the warrant offkers, and
34.3 percent of the erdiited strength. Minority repreaenta(ion in grades E1-E5 was 32.8 percent:
26.3 percent Black 2.5 percent Hispanic, 0.2 percent Native Arnericarr, 1.1 percent Asian/ Pacific
Isfmrders, and 2.6 percent classified as other/urdorowrr.

(U) _ The command had five Equal Opportunity Staff Officer (EOSO) positions and
21 EOA authorized positions. The year end fill for EOSOS was four, and for EOAs, it was 21.
The majority of tbe officers and all of the NCOS were school trained. Most depots, activities, and
installations of AMC were staffed with collateral duty personnel because of their small military
population. Granted an exception to HQDA policy, AMC is headed by a civilian.

(U) Military Justice Actions. Punitive actions administered during N87 decreased
significantly. In the ares of Administrative Discharge, which included adverse discharges, such as
alcohol and drug abuse, unsuitability and misconduct, minority soldiers in AMC historically received
fewer discharges than their representation in the command.

(U) ~mulaints. The EO CXrmplaintsdeereased in FY87. There were six complaints filled
as compared to nine during FY86.

(U) Maioritv/Minoritv Selection Rate. The average percentage of enlisted promotions revealed
the minority and majority soldiers had parity throughout FY87. The minority selection rate by
ethnic grorrp/race showed that Hispanics, Native Americans, and Asian/Pacific Islanders had a higher
selection rate than all of the other ethnic groups
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(U) Trainin~ The significant increase in EO training was due to the participation and
understanding of the goals of the program by military and civilian supervisors. The success of the
training program is reflected by the following

Goal Accomplished Percent

Military 7463 7299 97.8
Civilian 1912 1903 99.5

(U) During FY87, the primary EO affirmative action goals were to ensure the adequacy and
continuity of the EO education and training program through the utilization of an EO Training
Pla~ to monitor the staffing of EOA030S0 positions throughout the commanx to track punitive
actions to ensure that all soldiers were fairly treated in their pursuit for quality of life and were
provided the momentum to continue personal and professional goal$ and to review and update EO
complaint procedures to ensure full compliance with new guidelines in AR 6C0-21. The EEO
published the Affirmative Action Plan (AAP) as AMC Pamphlet 600-26, 4 June 1987. This
pamphlet sets forth the goals and objectives of DA and AMC which constitute affirmative actiorra
in support of the DA Equal Opportunity Program for Military Personnel. Supplement 1 to AR
600-21, Equal Opportunity Program in the Army, 5 May 1987,was also published to highlight areas
unique to AMC.a

(U) Aa a result of recent DA Deputy chief of Staff, Personnel (DCXPER) Program
Evaluations which identified systemic problems in many EEO programs throughout the command,
the EEO director stressed that the following areas deserved some effort by every EEO oftlxx

a. Data Collection The unavailability and use of data on training, disciplinary actions
and awards by race and sex in order to monitor the effects of affirmative action.

b. Supervisory Involvement The lack of involvement by supervisors in the Affirmative
Action process to include Affirmation Action Program Plan development, recruitment, job
restructuring, development of minorities and women.

c. Assistance to Managers: The scarcity of consulting services and assistance given to
managers and supervisors in resolving complaints, avoiding complaints, planning their affirmative
actions, recruitment and related problems.

(U) ALMSA waa also developing an ADP system to assist EEO in the collection of data!’

%r, Mr Jones to Distribution, 19 Feb 87, subj: Program Evaluations Leasona Learned.

~IAMCR 21J.1,&sistanw, Inspections, Investigations and Followup-Inspector General Activities, May
87.
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Communitv Affairs

(U) AMC MSCS reported their involvement in community affairs such Blacks in Government,
Community Outreach, Public Affairs Offices, Boy/Girl Scouts, and cnmmmral ethnic observances.
Although the activities varied according to the geographkal location, community involvement in
ethnic observances appeared to be making the greateat contribution to better understanding between
military and civilian populations throughout the command.

Inspector General

Organization

(U) The mission of the Inspector General and the Inspector General Activity is to inquire
into and report upon matters that pertain to the performance of mission and the state of discipline,
efficiency, and ecmromy within AM~ to coordinate inspector general activities throughout Ah@
and to perform such other duties as are required by law and regulation, or as directed by the
Commanding General. During FY87, the Office of the Inspector General (IG) was authorized 52
civilian and 22 military personnel. This was a reduction of one civilian from the previous year.fz

Svstemic Issue Irrsuections

(U) The AMCIG initiated and conducted systemic issue inspections at the beginning of CY87.
An inspection would last from three to six weeks and entail visits to various HQD& HQ AMC,
MSC, Separate Reporting Activities (SRA), and other Army MACOMS and units. depending on the
inspection subject. Issues inspected included Configuration Management, Subject Matter Assessment
(SMA), Logistics Assistance Program, Joint Programs, Displaced/Separate Equipment, Integrated
Logistics Support (ILS) After Fielding, and Army Programs. Inspection results were sent to
organizations responsible for corrective action. A nonattribution report was also prepared for each
inspection issue and distributed to all organizations visited during the inspections and to other
interested organizations and individuals.

Planning and Analysis

(U) The AMCIG Planning and Analysis Team completed its analysis on systemic issue
candidates, met with the Planning and Analysis Committee, and briefed the IG Activity senior
management staff on significant systemic issues. Recommendation were also presented to the
Commanding General for his approval The FYSS/89 inspection plan was published and it included
aPProv@ systemic issua, procurement and soldier support, and follovmp inspection schedules.
Systemic issues scheduled for inspection in FY88 are Aviation Depot Roundou~ Tranaportabili~,
Logistics Control Activities, Teat Measurement and Diagnostic Equipmerr~ Total Package Fielding
Technical Data Management, Value Errgineerin&Training Devices Managemerr~ Basic and Applied
Research Managemen\ and Teat and Evaluation Management.

42AMCIG SOP, Ott 87.
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IG Assistance Program

(U) In January 1987, the AMCIG initiated an Assistmrce Program to provide AMC personnel
and the families an opportunity to express their views on a broad range of policies and programs.
With a guarantee of nonattribution and nonretribution, the IG talked to more than 850 soldiers,
civilians and family members at seven CONUS and 18 overseas installations. The program was also
designed to leave issues at the lowest appropriate level and did not require formal followrrp
procedures, so as to reduce the perception among commanders that the program is a threat to their
operations. Commanders from the detachment to MSC level have expressed appreciation for the
candid feedback provided to them. Positive results have ranged from improvements in the operating
hours of support activities to improvements in the system of military police assignments to AMC
installations. In addition, the program identified AMC-wide problems pertaining to civilian
timekeeping, and AMC-wide strengths such as worker pride. The program will complete its first
cycle of visits to each MSC in FYSS. This program was selected by the Secretary of the Army
Inspector General as the model Assistance Program for the Worldwide IG Conference in January
19s8.

AfvfC Consolidated Schedule and Window Concept

(U) The AMC Consolidated Schedule of all preplanned inspections, reviews,audits and surveys
was expanded to include MSC staff activities. There is a plan to add DODIG, DAIG, AAA and
GAO schedules as they pertain the command. The schedule will also provide visibility and a
tracking device for the implementation of the “window”concept approved by the Commanding
General. Phase I of that concept is a one-year (FY88) test period and encompassed only the
inspections, audits, and cnmpliancs reviews performed by the headquarters at the MSC HQ. Each
MSC has a designated two-month window period during which they will be accomplished. If the
test is successful, Phase 11will include MSC HQ inspections of their subordinate activities, and
Phase III will involve inspections of AMC by higher and external agencies, such as GAO, AA&
DODIG, and the Secretary of the Army Inspector General (SAIG). The external agencies will be
requ@ed to avoid the window.

Policy Chances

(U) The AMCR 20-1, Assistance, Inspections, Investigations and Follow-up Inspector General
Activities, was published on 1 May 1987. This regulation covers the requirement for frd-servicr
IG support at MSCS,AMC/MSC IG responsibilities, follow-up procedures, consolidating schedules,
and the cnnduct of free inspections of cnmpany grade level cnmmands!3

(U) A revised AMCIG Standard Operating Procedures (SOP) was published and distribrrtcd
in October 1987. This revision recognizes and provides for guidance as appropriate for DA
reorganization (the establishment of PEOS), the changeover from general to systemic issue
inspections, increased emphasis on planning and analysis, establishment of followup and soldier!
support inspections, and assistance visits.a

43MC Supplement 1 to AR 1.201, Administrative-Inspections, Jan S7

*AMC IG SOP, Ott 87.
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(U) The AMC Supplement 1 to AR 1-201, Inspections, was approved and distributed in
January 1987. It covers policies and procedures for planning and conducting inspections for all
AMC organizationsfis

(U) Automation was enhanced within the IG Activity by the acquisition of three new Intel
microprocessors, 11 terminals, two printera, and software. Five personal cnmputera with additional
software were alao purchased to provide an automated stand-alone capability. Further, in order to
improve the automation capability at the AMC Fort Belvoir site, FY87 funds were obligated for
the acquisition of one additional microprocessor, 11 terminals, and four printers. Primary and
altermte system administrators, and administrative and clerical users were trained by an Intel
instructor.

Sharing Information

(U) Initiatives for sharing information included quarterly video conferences with MSC IGY
and “IG TIP” publications which featured suggestions, lessons learned, and potential problem areas
from all AMC inspection sources. Articles were also published in various information/news media,
and biannual training conferences were conducted as well as periodic training for acting inspectors
general.

Surgeon

Ormniration

(U) The Office of the Surgeon was authorized nine personnel during FY87. Two key
personnel departed, LTC Robert J. F]tz, Jr. and LTC Michael F. Sullivan, and replacements for
them were not expected until FY88.4

Preventive Medicine Suuport

(U) The U.S. Army Environmental Hygiene Agen~ (USAEHA) provided essential
environmental hygiene and ocerrpational health service to AMC. This office planned had
coordinated these services, reviewed remmmendations and directed technical reporss to the
appropriate AMC subordinate command for action. The USAEHA provided a total of 302 services
to MAC installations in support of the following programs

Program Number of Services

Occupational Medicine o
Industrial Hygiene 46

45MC Supplement 1 to AR 1.201, Administrative-Inspections, Jan 87.

%urgeon H~torical Submission FY87. Hereafter, all material for this section is taken from this source
unless otherwise
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Water Qrrality 36
Solid and HW 57
Pest Management 38
Health Phyaica 56
Air Pollution 36
Hearing Omrservation/ 33

Environmental Noise

Health Harard Assessment

(U) ~eOffi@ of the Surgeon mordinatti andmonitord overlMrequa6 forhmlthhamrd
assessment (HHA) support during FY87. ‘llmelymedica linput led to the corrtrol and elimination
of health harards in AMCmanaged developmental and nondevelopmental items of equipment.
Recammendationa contained in HHAs provided specific administrative and engineering controls to
reduce any adverse health impact to operatora and maintenance personnel.

(U) ~eH~offiwr assisted intheprioritimtion ofhmlth haurdresearch by participating
in a workshop held in June and organized by the Office of The Surgeon General (OTSG). Base
upon militarily unique exposures to potential health harards, relevant medical research issues were
identified.

(U) ~etoxic gaspenetration t@@ofstandard milita~gas mmkperformed by CRDECin
support of the Bradley Fighting Vehicle (BFV) live fire srrrvivabilhyteats were monitored by the
Surgemr and theresrrlts were coordinated to support themedical assessment of the BFV. Daily
update%were provided to the DCG for Research, Development, and Acquisition. The technical
report was provided to the OTSG to ensure that time data was available for Congress.

Medical Support MOU

(U) M.t.als.pport rcaponsibilities betwezn AMC and Health Services Command (HSC)
were governed by a MOU prepared in 1982. After an informal agreement to consider a revision
of the MOU, HSC provided a draft to AMC which was revised by the Surgeon and submitted to
HSCon28 July 1987 asa final docrrment. Tbemajor changea in the document pertained to the
deletion of medical unita since AMC does not have any such units assigned to or located on its
installatiorr$ and information on medical support of surety programs, industrial operations,
government-owned contractor-operated facilities, and secrrritypersonnel was expanded to meet the
needs of AMC.

Medical Support of Surety Mission

(U) ~eSurgwn participatti ineight chemi=l andoperational inspections (SOI)of~C
installations. During these inspections, aspects of the surety program were evaluated, including
occupational health surveillance, training, health care during emergenq exercises, records
management, and external installation support. The HSC corrected most of the deficiencies, and
the AMC Surgeon served as a point of contact (POC) to ensure that corrective measures were
implemented.

(U) The occupational health physician, at the request of TRADOC, served on a team in
February 1987 that conducted the pre.operational inspection of the new chemical decontamination
training facility at Fort McClellan, Alabama. In March 1987, the Surgemr participated inatechnical
investigation corrdrrctedby the U.S. Western Command to evaluatea chemical incident at Johnson
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Island. The position of AMC on the medical support for the chemical mission was sent to the
DAIG.

(U) Liaison visits to the Medical Department Activities at Fort Carson, Colorado, in December
1986 and Fort KnoL Kentucky, in April 1987 resulted in an increased level of chemical surety
mission support through subordinate clinics at AMC installations.

Industrial Hvgiene

(U) An audit conducted by the Surgeon and the AMC Field Safety Activity identified stieral
problem areas. The major deficiencies were due to the failure of personnel to comply with federal
law and Army regulation, and the improper interpretation of lead sampling analyses. The resulting
work environment was potentially unhealthy for CRDEC employees. The primary conclusion of
the audit was that the lack of adequate industrial hygiene staffing was the main reason for the
deficiencies.

(U) General Thompson on 24 October 1986 requested the personal support and assistance
of the HSC commander in resolving CRDEC’S industrial hygiene problems. The initial response
from HSC was to cmrtract for a comprehensive local health hazard inventory (LOHHI) which
included the recognition and qualification of health hazards. The immpletion of the LOHHI was
a major step in establishing an adequate indtratrial hygiene program?7

Chemical Incident Investigation

(U) An action officer was provided to the technical investigation board examining a chemical
incident that occurred at the Liquid Incinerator Facility (LIC), Chemical Agent Munitions Disposal
System (CAMDS) at T@?eleAD on 28 January 1987. The investigation was conducted on 4-12
February 1987, and the findings and recommendations were sent to the DESCOM commanding
general on 30 March 1987.

Asbestos Investigation

(U) The OTSG requested the Surgeon on 1 May 1987 to investigate the Tobyhanna Army
Depot (TOAD) Asbestos ControI Program and to brief the Assistant Secretary of the Army for
Installations and Logistics (ASA (I&L)). The investigation had been prompted by correspondence
from a local physician who indicated the possible mismanagement of asbestos during the removal
of ceiling coatings. The investigation revealed that in January 1983 the personnel who removed the
ceiling coatings had complied with acceptable procedures, and a formal asbestos cmttrol program
was being developed by TOAD. During the briefing to ASA (I&L), a recommendation was made
that medical surveillance should be provided to all employees who had been exposed to asbestos
contamination as a result of their employment at TOAD. This recommendation was endorsed by
the OTSG on 16 June 1987.

dTLtr,GEN thompson to MG Stevey, 24 Ott 86, subj: Medical SuPPOrt tO CRDEC.
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Mustard Agent Incident

(U) Contractor personnel complained of headachea and mrraea following construction work
at a Dugway Proving Gronnd (DPG) site known to have been used during the research and testing
of a mustard agent. The USAEHA reported on 29 December 1987 that an acute health hazard
from mustard agent vapor was not present since air monitoring had yielded no detectable
concentration. However, USAEHA did not rule out low level exposure because soil samplea had
indicated that mrratard agent contamination was possible.

(U) Authority to resume construction at the site was given on 16 Jannary 19S7, providing
that air samples remained negative, and that surface and subsurface sampling indicated no
contamination. Recommendations were made to the OTSG regarding a proposed occrrpatiortal
health standard pertaining to mustard agent.

APG Health Management

(U) A Harard Management Board was convened at APG to reviewsignificant issrreaassociated
with environmental, safety and occupational health hazards at the installation. Of more than 100
findinga made by the board, only 17 speeitically pertained to occupational health. Tfre.seprimarily
involved inadequate industrial hygiene support and deticient medical support to chemical surety
operatiom.

(U) The occrrpational health finds and recommendations were sent to HSC on 29 January
1987 for information and appropriate action. The findinga were also transmitted to the MSCa
who were tasked on 5 February 1987 to determine their applicability to their installations. The
MSC responses were evaluated by HQ AMC for possible follow-up actions.

Peat Management Materiel Readiness

(U) A detailed review and update of the pesticides and pest control equipment on the war
reserve stockpile lit was completed. Ten items essential to disease vector control during military

OperatiOnawere added.

(U) Pest management materiel authorizationa for medical and engintxr TOE units and field
sanitation teams were established or updated in fXA 50-909 and CTA 50-970. The materiel
authorizations are meant to permit military units to deploy with reaourccs able to address disease
vector and pest control problems.

(U) The Surgeon worked with the OTSG to limit pesticides available through installation-
level self-semice supply centers. Only safe and efficient items were being approved. Essential
changes were recommended in the construction of the standard military mosquito light trap, and
the Surgeon supported the selection of the NaW torpedo handlera’ gloves for Army tactical units
and installation personnel when applying pesticides. The gloves are superior and less expensive than
the item being replaced. The Surgeon also assisted the Armed Services Pest Management Board
in selecting three herbicides for tactical use during military operationa.

Service Resuonse Force Exercise (SRFX)

(U) Medical support for the SRFX-87 was initiated at the request of the Surety Field Activity/
Medical controller and players for the exercise were selected with the cooperation and assistance
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of HSC. Since the Service Response Force did not have a surgeon available for the exercise, a
physician from HQ AMC was made available for SRFX-87.a

Safety

OrEanimtiOn

(U) The Safety Oftice was authorized one military and 12 civilian space.sduring FY87. Mr.
John Rndriguez replaced the departing John Perry as Chief of the Chemical Division.4g

Internal Saferv Programs

(U) HQ AMC developed an implementation plan based on the CSA’S “SafeArmy 1%X3--A
plan fOr Army Safety Excellence? Each MSC and Field Safety Activity achieved srrcceasunder
thm plan in FY87, and accident goals were exceeded in all categories of ground accidents including
personnel injury, Army motor vehicles, privately owned vehicles, Army combat vehicles, and Federal
Employee Compensation Act (FECA) claims. ‘f’he FECA claims were also used to measure
compliance with the Presidential 3 Percent Injury Reduction Program which had tasked government
agencies to reduce their injuries by 3 percent for the period from FYS4-SS. The command achieved
its FY87 goal by 1.7 percent. The AMC Army aviation accident rate was alsn within the SafeArmy
1990 goals, but AMC’Saccident rate of 2.38 for 43,0s5 flying hours was higher than the 19S6 rate
had been.

(U) Other achievements under the SafeArmy 19Wlprogram included the development and
implementation of a flight safety parts and aircraft service life surveillance program, the
procurement and installation of the firat crash survivable flight data recorders for Army production
aircraft, and the development by AMCCOM and TECOM of comprehensive safety release guidelines
for operational and developmental testing during all phases of the acquisition life cycle.

Nuclear Safety

(U) Dosimetrv. At the end of FY87 the US Army Ionizing Dosimetry Center was awaiting
accreditation for its film badge and thermoluminescent dosimetera used to measure exposure to
radiation. The Center had passed its on-site National Voluntary Laboratory Accreditation Program
and was expecting its final approval on 10 January 19SS. The U.S. Nuclear Regulatory Commission
required such accreditation prior to February 19SS.

(U) Nuclear Licenses. The Army was attempting to consolidate its U.S. Nuclear Regulatory
Commission licenses, and CECOM consolidated 11 such licenses into one. The Nuclear Health
Physics Working Group was looking at this to determine the effectiveness and use of this approach
for other commodity commands.

*Ltr, HSC to AMC, 11 May 87, subj: Medical Support, SRFX-87.

@Safe~Hktori~l S“bmksion FY87. Hereafter, all material for this section is taken from this sOurce
unless otherwise noted.
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(U) Trarrstrortation of Radioactive Materials. At the request of the AMC Safety Office, the
Military Traffic Management Command revised and updated TM 53-315, which protided guidance
to shippera of radioactive commodities.

(U) Accident SafetY. At the request of the Safety Office, AMCCOM published TB 9-1300-278.
This Technical Bulletin provided guidelines for the safe response to accidents which occurred during
the handling, storage, or transportation of Army tank ammunition
uranium cores.

Public Affairs

Organization

which contained depleted

(U) The Public Affaira Office personnel authorization was reduced from one officer and 13
civilians to one officer and 12 civilians under the Headquarters Restructuring Plan. Therefore, the
organization was modified, eliminating a public affairs specialist, GS 1035-14, with the incumbent
moving into a similar position to fill a vacancyoccurring as the result of a retirement. The position
that was eliminated was occupied by Mr. John Gorgas, who served as the Associate Public Affairs
Officer. Mr. Gorgas filled the vacancy created by the retirement of Mr. Edward Duggan, Chief of
Command Information, at the end of September 1987. COL Douglas H. Rogera was assigned as
Chief of Public Affairs, arriving for duty on 16 July 1987. He replaczd COL Dennis J. OMalley,
who was assigned as Chief of Public Affaira, Firat Army?”

AMC Image

(U) At the direction of the CG, the Public Affaira Office was assigned the mission of
developing and implementing a marketing strategy to improve the AMC image. A command
program was designed to change the way people feel and to influence the way AMC does business.
Since the tasking occurred at the end of the fiical year, funding and personnel for the project was
to be allocated during the next fiscal year.

Management of Subordinate Command Public Affairs Effort

(U) With respect to managing and monitoring public affaira activities of the MSCS and
installations, the HQ Public Affairs Offiw held its annual Public Affaira Symposium, in which the
CG participant@ on 6-10 October 1987 at Aberdeen Proving Ground. It also used the VENUS
video conferencing facility for quarterly and later monthly interlinka between HQ AMC and the
MSCS. This facility was cost effective in a time of fiscal constraint.

Command Information Touic Guidance

(U) Command Information Topic Guidance was furnished, providing topics for which the CG
AMC desired Command Information at MSC and Installation levels. This procedure was also used
to remind subordinate public affaira offices of then current topics of Army-wide and national
interest. Topics addressed in the 2nd Quarter were Federal Employees Retirement System, Army

‘%rblic Affaira Office Historical Submission FY87. Hereafter, all material for this section is taken from
this source unless otherwise noted.
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Community Service, Federal Code of Ethics, and the bicentennial of the constitution. In the 3rd
Quarter, physical fitness, neiv military permanent change of station policies, AMC Band tour, and
the bicentennial of the constitution were addressed. During the last quarter of FY87, the
implementation of the PEO concept, AMC’S 25th anniversary, and summertime safety were the
major issues.

Media Relations

(U) Bradlev Fighting Vehicle Svatem fBFWO. Omrgressioml and media interest in the BFVS
continued from the previous year, exacerbated by strong criticism of BFVS survivability testing
expressed within DOD and the congress. Critical attention was received from both print and
television me&a. Processing of Freedom of Information Act requests for information was an on-
going project.

(U) Nerve Gas Incident. The accidental release of a small amount of nerve gas into the
atmosphere at Tooele AD in Utah on 29 January 1987 captured the attention of the national news
media and added to the concerns of citizens residing near installationa where chemical weapona
were stored. This situation resulted in the establishment of new policies and procedures cmrcerning
the release of information on such incidents.

(U) Counterfeit Bolts. The d~covery of counterfeit bolts in military service supply systems
resulted in critical news stories and requests for interviews. The command Public Affairs Office
provided information to tbe DA Public Affaira Office for response to the media.

(U) Chemical DemiIitariration. Chemical Demilitarization continued to be a major public
affairs issue throughout FY87 aa citizen groups in Madison county, Kentucky, continued to voice
opposition to the proposed program at Lexington-Blue Grass AD.

(U) Media Visits. Public Affairs personnel coordinated the visits of media reporters to HQ
AMC 10 times during the fiscal year. Included were interviews with the CG. Defense News, ~
_ and the McGraw Hill news organization were among those represented.

(U) Green Book. The Public Affaira Office coordinated the compilation of information for
the extensive Weapons Directory portion of the Association of the US Army (AUSA), ~
Magazine (Green Book), October 1987 issue. The Green Book ia published annually to coincide
with the Annual Meeting of the AUSA

(U) PERSPECTIVES. PERSPECTIVES, prepared by the Public Affairs Office to tell about
AMC achievements and missions, was published and distributed to selected DOD officials and
editors of selected magazinea and newspapers.

Communitv Relations

(U) AUSA Annual Meetirw. The Public Affairs Oftl.x provided substantial support to the
AUSA at the national and local levels. An AMC ezhibit displayed at the 198d meeting, was highly
praised by officials of other MACOMS who asked for assistance in the preparation of their exfdbita
for F’Y87. The office coordinated attendance by HQ AMC personnel during the sessions, held on
13-15 October 19S6. Speakers were also obtained from local chapters of the AUSA.

(U) 389th Armv Band. A nationwide concert tour by the 389th Army Band (AMC’S Own)
from Fort Monmouth was conducted during the Spring and Summer of 1987 in observance of the
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Bicentennial of the Constitution and AMC’S 25th Anniversary. Twenty cities were visited, with
50 performances given before an estimated audience of 65,000.

Command Information

(U) W,thin AMC, command information was defined as including the Army-wide audience
due to the perceived need to tell the Command story to the rest of the Army. To this end, the
Public Affairs Office produced two videotapes of the AMC Journal series that srrcceasfullypromoted
the Command during FY87. AMC Journal XVII, “Modern Communications in Support of the
Army,” featured AMC’S role in modern communications, from video cmrferencing to satellite
communications. It also contained segments on the h~tory of the Signal Corps, and the Buffalo
Soldiers, who were strongly identified with Fort Huachuca, Arizona, the home of AMC’SElectronics
Proving Ground. AMC Journal XVIII, “AJourney through Hktory,” presented historical highlighta
at the Materials Technology Laboratory, Watertown, Massachnaetw, Watervliet Arsenal, New York
Rock Island Arsenal, Illinoi$ Detroit Tank Arsenal, Michiga~ Redstone Arsenal, Alabama, and
White Sands Missile Range, New Mexico. Another effort aimed at increasing AMC’Svisibility in
the Army involved congratulatory messages from the CG AMC to the CMefs of the various Army
branches on their branch anniversaries.

Military Intelligence

Delegation of Accreditation Authorities

(U) The authority level for accreditation of critical automated systems was found by Army
leadership to be too high in FY87. A working group was established by HQDA to determine the
appropriate levels for accreditation for such systems. The change permitted the delegation of
authority within each MACOM.51

(U) Delegation of Authority No. 18-11 delegated accreditation authority for Critically Sensitive
(CS) 2 (Top Secret) and CS 3 (Secret) systems to the AMC CM, provided that the incumbent was
a general officeh commanders of MSCS, provided the incumbents were general offlcer~ and
commanders/heads of activities reporting directly to AMC, provided the incumbents were general
officers or civilian equivalents. Authority to accredit CS3 systems may have been redelegate to
commanderwlreads of installations/activities or principal intelligence/security staff officas, provided
the incumbents were grade 06 or civilian equivalent.

Automation Securitv Functions and Responsibilities

(U) With the transfer of most AMC data processing installations (DPI) to the USAISC,
delineation of automation security responsibilities required clarification. A joint message between
ISC-AMC and AMC DCS for Intelligence was disseminated to all AMC security offices and ISC-
AMC Directors of Information Management. The message outlined accreditation procedures,
inspections and violation procedures, status of AMC programs (Centers of Excellence and Tiger
Teams), and provisions and limitations of assistance across command lines.

511nte11igenceHistorical Submission FW?7. Hereafter, all material fOr this SeCtiOnis taken frOm this
sourm unless otherwise noted. See also Chapter 111,Materiel Acquisition, for further activities of this DCS.

74



‘Nvo-Person Intemitv

(U) Serious espionage cases during FY84-85 caused the Secretary of Deferrae to appoint a
“Blue Ribbon” panel (The Stilwell Commission) to evaluate security programs throughout DOD.
One of the moat significant recommendations of the wmmission was for a two-person integrity
program for the protection of Top Secret and Special Access Program (SAP) dncrrments by which
two employees would be required whenever Top Seeret or SAP documents are out of a secnrity
container. Hardware that would facilitate thu requirement, i.e., dual-locking containers, was not
mandated because of the test and was to be purchased only where necessary.

(U) AMC initiated an evaluation of the program in FY87, concluding that administrative
exceptions had diluted the intent of the program, such as through the provision that one of the
two persons may absent himself briefly from an area where Top Secret or SAP documents are out
of a container. The recommendation made to HQDA (DAMI-CIS)W~ that such l~phOl~ be
closed or that the program be terminated.

Counterintelligence Liaison

(U) An informal relationship was established with the Operationa Division of the 902d Military
Intelligence Group at Fort Meade, Maryland. In addition, AMC established an oversight capability
to monitor the Subversion and Espionage Directed Against the Army (SAEDA) program results
in the cemmand.

Personnel Security Policy

(U) As a result of the President’s concern that unauthorized disclosures of classified
information threatened the security of the nation and its citizens, all persons authorized acceas to
classified information were required to sign SF 189, Classified Information Non-Disclosure
Agreement, as a condition of acceas. During the implementation of the policy, the National
Federation of Federal Employees (NFFE) filed suit challenging the legality of the form. In
response to this action, the administration decided that clearances would not be revoked solely on
the basis of employees’ failure to sign the form, pending the completion of the litigation. The
command notified the MSCa and activities of the change of policy.

(U) A new draft Circular 380-87-1 was reviewed by AMC and returned to HQDA. When
issued, the circular will rescind Circular 380-85-1 and clarify Ure implementing .Procedures fOr SF
189. The circular will also implement the procedures for SF 189A for consultants to D.%
contractors, and other non-Government persons in limited situations. It will also provide new
disposition procedures for forms used by military personnel. AR 604-5 was being revised and
separated into two regulations. Portions of the regulation that pertain to personnel matters
exclusively will remain in AR 604-5, but secrrrity related matters will be placed in Ar 380-YY.
Both regulations will be released under the same cover. Copies of the draft regulations were
supplied to the MSCa for review and cemment.

Reduction of Personnel Securitv Clearances

(U) The DOD personnel security clearance reduction initiative of FY85 established a 10
percent reduction in the number of security clearances within DOD. The AMC met the goal in
1985 and had further reduced clearances during each succeeding year. Clearances were reduced
from 75,387 in FY86 to 72,041 in FY87. This represented a reduction of 5.7 percent.
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Technolom Secrrritv Policy,

(U) Technology security policy and procedures were formulated in AMCR 380-20, Technology
Security, to provide regulatory guidance in the absence of an Army Regulation. Technology security
responsibilities were formalized in AR 70-1, Systems Acquisition Policy and Procedures, during
November 19S6. A Foreign Disclosure Plan was developed in July 1987, as required by that AR,
and was accepted as a model for the Army. An AMC Guide to Technology Security was prepared
and disseminated in September 1987.

(U) Through AMC participation in DOD technieal working groups the command continued
to espcmae a, greater Army voice within DOD in identification of critical technologies. A liiting
of AMC technical experts who participated in these groups was maintained by the DCS. The DCS
for Intelligence also provided representatives to the DOD Critical Technology Coordinating
Committee.

Protection of Sensitive Unclassified Information

(U) The AR 530-2, Communications Security (COMSEC), established the req.iremenr for
securing all record communications, including sensitive unclassified. Afl telecommunications must
have complied with this policy or have obtained a waiver. In FYS6, AMC was given the authority
by HQDA to grant waivers within rhe command. They were granted only on a case by case basis
for each system. The number of requests for waivers increased so dramatically that this situation
became unworkable. In coordination with Test and Evaluation Command (TECOM) and Depot
System Command (DESCOM), the DCS for Intelligence developed a process for granting command-
wide or installation-wide waivers for aIl systems requiring waivers. TMs policy change was
disseminated on 6 January 1987. It reduced the administrative burden on the field elements to
process waivers, but more importantly, it led to increased artention to protection requirements.

AMC Policv on Tempest

(U) The Army requirements for the protection of classified information from interception
and the exploitation of unintentional emanations from information processing equipment are
contained in AR 530-4, Control of Compromising Emanariorrs. The general nickname used for
the program is “Tempest.” The command published DARCOM Supplement 1 to AR 530-4 on 3
May 1982. A new AR was published on 31 March 19S6 and a subsequent Interim Change on 31
January 19S6brought substantial adjustments and improvements to the manner in which Intelligence
determined Tempest countermeasures. An AMC Supplement 1, dated 31 August 1987,went beyond
the limited scope of the previous supplement by fully identi@rg who in AMC fulfilled the
responsiboitiea that the AR assigned to the AMC Commanding General.

Information Management

(U) The DCS for Information Management maintained an authorized srrength of three military
and 137 civilians during FY87. This strength alm reflected the transfer phases of AMC personnel
to the U.S. Army Information Systems Cnmmand/Army Material Command (ISC/AMC) in support
of the information mission function. Mr. George B. Hosler served as the DCS for Information
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Management until March 1987. On 16 March 1987, he was succeeded by COL Frank M. Boberek,
the former Deputy Director of ISC-AMC, who sewed until July 1987, when COL Kenneth H.
Campbell was appointed. MAJ E. P. Saufa served as the Executive Officer until March 19S7. She
was succeeded by MAJ Charlea E Crank Mr. John Cianflone retired as the Chief of the Resources
Division in June 1987 aud was succeeded by Mr. Edgar F. Braaseur. The Information Operationa
Division was also redesignated as the Directorate of Information Management with Mr. Richard G.
Turner as the Director!z

~mmodi~ Command Standard ,%atem (CCSS)

(U) The AMC and its commodity commands were the proponenta for the automated CCSS,
the large and highly integrated system which maintains accountability for the total spectrum of
Army wholesale logistics systems. The command had IBM-43XX computers and other Plug
Compatible Machines (PCM) that supported all CCSS requirements. Although this equipment
was obsolete, every effort was made to upgrade it to achieve maximum efficiency. Even with
upgrades, it lack~ sufficient computing power to support existing and expanding requirements.
hrrplementation of many AMC and DA initiatives criticul to logistics support was dependent on
a significant upgrade of AMC information processing systems. Information was diapersed to
functional organizations through hard copy printouts from batch processes and through a limited
number of remote terminals. Existing central processing units could not support the required
number of terminals within acceptable performance levels.

(U) An increase in processing power wax needed to support interactive teleproceaaing of
current and plamed information systems and foster faster exchange of data among functional
elements. Plannera, however, also faced the problem that additional numbers of remote terminals
were necessary for the management of IMA systems and interchange of data. They believed the
problem would be met with the acquisition of six large scale computers to be used in support of
CCSS at the MSCa and ALMSA. The first two such computers were delivered to MICOM and
ALMSA on 31 August 1987 and 1 September 1987, respectively. The remaining four were planned
for AVSCOM/HIOSCOM, CECOM, TACOM, and AMCCOM, in that order, by January 1988?3

Integrated Procurement Svstem (IPS)

(U) The AMC MSCS were responsible for the procurement of supplies and services, at the
wholesale level, for distribution world-wide to support Army soldiers and their weapon systems.
The competitive environment mandated the development of better acquisition processes and controls
to increase AMC productivity, and to speed the implementation of a multitude of legislative changes
that typically created additional layers of review prior to the awarding ‘of a contract.

‘information Management Historical Submission lV8Z DF COL Boberek to all D~s et. al, 19 Mar
87, subj: Changea Within AMCIM, DF, MAJ Charles Crank to Distribution, 12 Mar 87, subj: New DCSIM.
Hereafter, all material for this section is taken from this source unless otherwise noted.

~3DfMS.Barbara J. Sides to DCSIM, 2 Ott 87,subj: Weekly Summary X3% Memo, @fs to HQD~
14 Sep 87, subj: Proposed CSA weekly Summary Item, Memo, Assist DCS for Materiel Readiness to Dir
ISM, 24 Jul 87, srrbj: Major Automated information System Review Council (MALSRC) In-Process Review
of the AMC Large Scale computers for CCS& Memo, Mr. John R. Quetsch to Dir for Army Information
Syxtems C4, 8 JuI S7, subj: Samq Memo, Assist Dep for Materiel Readiness Information Systems C4, 24
Jrd 87, subj: Same.
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(U) The Integrated Procurement System (IFS) was meant to fnltill this need. It aimed at
improving the efficiency of Army procurement at the wholesale level by automating the process,
thus reducing administrative lead time and procurement backlog. Developed to be implemented
in phases, IPS was designed to nae electronic interfaces and common databases to reduce the need
for paper copies that were produced to bridge “disconnects” among the existing manual and
automated systems. Phase I will be fielded in March 1988. It will encompass all logistical activities,
starting with the identification of requirements and continuing through the technical review loop
and procurement planning. However, it will not inclnde the issuance of the solicitation procedures.
This phase will bring an estimated 790 naera on line at each MSC.

Automating Field Printing Plants and Duplicating Facilities

(U) The ISC-AMC had staff management and oversight responsibility for 20 congressionally
chartered field printing plants and 45 HQDA authorized field duplicating facilities. The
operational/production budget for the field printing/reproduction program totaled $24.3 million.
Production, including in-house and contract printing services, totaled 1.6 billion printed units.

(U) Dnring FY87, the transfer of AMC field printing and duplicating personnel to the ISC
was completed. Approximately 344 spaces were affected under this realignment. Excluded from
the realignment were 34 government-owned contractor-operated Army ammunition plant
reproduction operations personnel.

(U) The AMC Printing Equipment Reconfiguration Plan received renewed attention in FY87.
The objeetive was to maximize the use of FY87 procurement funding (OPA) to support acquisition
of printing/duplica.ting equipment previously authorized for lease requiring nae of operations (OMA)
funding. The original funding level of $600,000 was increased by HODA to $993,265 in order to
support this effort.

(U) Emphasis on the draw down of in-house industrial capabilities while placing greater
reliance on the private sector for command printing and reproduction service yielded a $2.8 million
cust avoidance for FY87. Since FY80 reliance on the private sector to meet AMC printing
requirements had increased from less than 5 percent of the total printing volume to 45 percent, the
increase in printing procurement enabled the command to meet its commitments without the need
to obligate additional fnnding to the printing program.

(U) The review of printing facility productivity analyacs prepared by subordinate activities
cuntinrred to receive substantial emphasis. Four areas in which the aeeuraq of reported data for

aPPli~tiOn Of e~nOmic anal~is were intensively reviewed were administrative and production
salaries directly engaged in printing operation> measured manyears; administrative cost for printing
procurement contract administration and accounting procedures for determining cost per 1000
production units.

HO AMC Local Area Network (LAN)

(U) The LAN will provide the added capability to better utilize information reaourcea and
alleviate safety and fire hazards that have been cited by the local fire marshal, without modi&ing
the building lease. Relocation to Fort Belvoir, Virginia, was given consideration in the economic
analysis and management decision process. The total capital investment for LAN was $2,400,CC0
with a total recoverable cost of $649,51M. Based on the FY87 operating cost of $1,858,472, there
would be an annual net savings of $1,386,472. Given the projected savings, the LAN project would
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recover all sunken costs during the first year of operation. The LAN contract was awarded on 29
April 1987, ending a year and a half evaluation and award process. The normal Is-month
procedure to get GSA approval, if at all, to install the LAN in a leased building was reduced to
nine months by the DC-Sfor Information Management through close coordination and frequent
contact with multiple levels of approval authority. The installation of the LAN was started with
training and certification to be completed by the 2QFYS8.

Srrrrercommrtera

(U) The Army’s first supercomputer was installed at tire Ballistics Research Laboratory (BRL)
at Aberde@nProving Ground, Maryland, in December 198d and was accepted on 2 January 1987.
It was running at 90 percent utilization, 24 hours a day, 7 daya a week, doing valuable analyses of
armor, vuhrerabilitiea, lethalitiea and ballistics A second computer was installed in July and
accepted in August 1987. This supercomputer was also in round the clock use, but with an
utilization rate of 643percent. The utilization will increase after more personnel learn how to use
it. A further growth is anticipated when a SIMSCRIPT compiler becomes avaiIabIe in FYSS.

(U) The third system had been ordered for installation at TACOM in the spring of 19SS.
That system will support TACOM and the Corps of Engineers (COE). During FY87, training
was accomplished for BRL, TACOM, COE, and Concepts Analysis Agency personnel. The
aPP~~tiOns code for TACOM was converted at BRL and at the Supercomputer consortium facility
at Mendota Heighta, Minnesota. The COE converted its code at BRL and at various commercial
vendor sites.

(U) White Sands Missile Range (WSMR) ran production programs at Kirkland Air Force
Base, New Mexico, and at Los Atamos and Sandia sites, also in New Mexico. The WSMR began
conversion of it.vsystems at BRL. AVSCOM continued to use the NASA Cray WMP and Cray 2
at the Ames facility at Moffet Field, Chlifomia, and did not project any use of Army
supercomputera. Not included as a site in the plans submitted by the PM to the Office of the
Secretary of Defense Major Information Systems Review Council (OSD MAISRC) was MICOM.
The Under Secretary of the Army objected to that exclusion, and the PM was directed to reexamine
MICOM projections. Harry Diamond Laboratories had occasionally rraed the Navy Research
Laboratory Cray X/MP 24, and was starting to use mini-supercomputer t.%hnology. Funds were
sought to exercise an option to purchase the Cray X/MP at BRL via several methods. The DOD
ADP Management Fund was recommended as the most likely source for fmrding, but the funds
would have to be repaid since it is a revolving fund. The projected savings from the use of the
fund was at least $5 Million. Through visits to other supercomputer sitea, government and
academic, AMC profited from their experiences. AMC systems managers believed that the
knowledge gained would permit AMC to be up and running faster than any other agency that had
procured the equipment. The PM, who shifted from ISC to PEO control during the year, had
sought to acquire the successor contracting Officer functions for the Army supercomputers, but
AMC nonconcurred and retained the function at APG.

(U) The Army submitted a five-year master plan to Congress. It was anticipated that the
Horrae will ask DOD for a DOD five-year supercomputer plan. Therefore, AMC was tracking the
Defense Intelligence Agency (DfA) requests for srrpercomputera, and providing assistance whenever
it was required.
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Video Enhanced User Wztem (VENUS) Teleconferencing Network

(U) The AMC teleconferencing network became operational within the AMC on 1 April
19S6. Given the name VENUS for V1dee-Enhanced User System, the system has become integral
to the way HQ AMC and nine MSCS did business. Tire HQ AMC studio was rrtilized 83 percent
of an average 12-hour workday. This usage included conference time, system setup time, and
training or preconference briefings. Since the system was activated, AMC had realized substantial
savings in TDY expenditure (i.e., 3 days TDY for a halfday meeting). The commands also reaped
other benefits from VENUS conferencing in terms of increased productivity and the elimination of
personnel fatigue resulting from travel. The VENUS monthly average network cost savings was
$78,1XIII.

(U) Future plans for the VENUS teleconferencing network included

a. The expansion of the VENUS network to WSMR by November 1987.

b. The addition of Picatinny Arsenal, Dover, New Jersey, to the VENUS network. An
engineering site survey for the Dover facility was completed in September 1987. The facifhy
was scheduled for activation in July 1988.

c. A VENUS facility requirement for the Belvoir Research, Development and
Engineering Center (BRDEC). Fort Belvoir was furnishing the construction portion of the
facility and supplying the manpower to operate the studio. The BRDEC supplied the one-
time charge of $2fKf,@Xtto accomplish the site survey, equipment dcaign, and installation of
the facility which will be to be available for use in FY89.

d. The acmssion of government defense contractor locations via VENUS. This capability
was approved for AVSCOM and MICOM.

e. HQ AMC and the Defense Communications Agency (DCA) were jointly involved
in a project which will allow the utilization of one or both of the HQ AMC studios to
interoperate with the DA network. Until all technical issues are resolved, an interim solution
to allow AMC and DCA interoperability was developed and scheduled for implementation in
December 1987.

f. Full interoperability on Defense Commercial Telccommunicatiorrs Network (DCfTi)
during FY89i90.

g. The U.S. Army Training and Doctrine Command (TRADOC) had planned to build
its own video-teleconferencing network of four sites, and be operational in early FY89. The
HQ TRADOC studio will be designed as a cemmon-user room to support both TRADOC and
DA networks. The U.S. Army Forces Command (FORSCOM) was planning similar actions.
Once the DA network is activated, HQ AMC wilf be able to conference with other major
commands on the DA network.

(U) ‘fWostudios in the Pentagon for the Defense Telephone Service Washington and the
Office of the Under Secretary .of Defense were constructed, and permission was grmrtcd to have
the studios join the AMC Defense Co,iumrnication Telephone Network (DCTN) community.
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Information Stratem for the 1990’S

(U) There was a continuing requirement to sustain the Information Management mandate to
provide greater efficien~, accuracy, and responsiveness in support of AMC mission requirements.
Most of planned objectives for the decade of the 19S0s were published in the “Blueprint for the
19S0’s”in 1978,and were implemented or proven in prototype. However, rapid technology advances
and new information management techniques made it necessary to extend the earlier vision into a
strategic viaion for the 1990s. This strategy document was intended to stimulate innovative thinking
about the responsibility and opportunities for using information and improving eaisting systems
capabifitiea. It identifies strategic directions for AMC information management and discusses the
impact of emerging technology.

(U) Throughout the development of the strategy, the objectives were identification of
opportuniti~ and challenges for information management description scenarios for information
management in the 1990$ identification of strategic directions for AMC information management
defining the role of the information manager in the 1990s; and developing technology forecasts for
the 1990s. The strategic planning process, which srartti in April 19Sfj included meetings,
workshops, interviewa with experts in the information management field, and visits to AMC
facilities Distribution of the strategy document was scheduled for November 1987. Implementation
of the initiativea will be achieved through the development of supporting tactical plans and
initiativea.

Publishing and Printing

(U) The Publishing Branch consisted of four teams: Editorial/Publications, Forms
Management, Stockroom, and Printing. The Editorial/Publications Team revised its publishing
procedures significantly during FY87 with the installation of an Intel 310 minicomputer with seven
terminals. This equipment was utilized to create databases for publications and forms. These
databases were used to prepare an Index of Administrative Publications (AMC-P 25-1) and an Index
of BIank Fotnrs (AMC-P 25-2). T’hedatabases afao showed the status of all AMC publications and
were used to automatically check inquiries from the entire command. Ongoing research resulted
in bringing the command a step closer to document storage and retrieval, so that publications stored
electronically in the HQ could be printed on demand. It was envisioned that 19SS would bring
about just such a system. Electronic transmission of UPDATE DA publications was successfully
completed as well as electronic staffing of DA publications to the proponent in the HQ and to
DCSLOG for approval. It was envisioned that in 1988, when complete automation of publishing
was accomplished, the time for processing administrative publications will be reduced by 50 percent.

(U) The Publishing Branch was tasked by SGS to eliminate all DARCOM forms from the
system. A Visual Information Specialist (Printed Media) from the Forms Management Team was
detailed to the Publishing Branch in September 1987 to update and redesign existing DARCOM
forms into AMC forms. This provided an excellent opportunity to upgrade the qnality of forma
which had beerr existence for over a decade. Reviewing the forma in terms of clarity, consistency,
usefulness, and ease of use, as well as the space required to store the forms, it was determined that
over 300 forms required changes. It was envisioned that this massive project would be completed
by the end of FYt?8. A physical inventory of all forma and publications was accomplished by the
Stockroom Team. This information was entered into a database for easy access and automated
inventory control.
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(U) Arrtiquated equipment, notably the Tandem 4S75, was replaced by a Xerox 99CClhigh-
speed duplicating system. The Printing Team had access to two such duplicator which delivered
~Piea at the rate Of 250 pages per minute with automated input and on-line finishing, It is
envisioned that new automated equipment will increase productivity and improve copy quality.
Aa in previous yeara, the Printing Branch utilized the services of the Government Printing Office
(GPO) and the Rapid Response Center. Smaller jobs are contracted out to a fast-turnaround
printer.

Llbrarv Program Office

(U) The Library Program Office provided staff supervision, program direction, and technical
guidance to libraries throughout AMC, both technical libraries, which supported research, testing,
and logistics mission information requirements, general fibraries, which provided morale, welfare,
recreation, and educational library support.

(U) Management reviewsconducted indicated HQDA’s indecision on library placement, causing
adverse effects and unnecessary cmrfrrsionin the management of resources. A memorandum issued
on 9 Jun 1987 by HQDA to the MACOMS and Separate Reporting Activities (SRA’S) proposed
the transfer of library management to DCS for Information Management, and library resources to
the Information Systems Command (ISC) at the MACOM level. At the installation level,
management responsibility would transfer to the Director of Information Management (DOIM),
while operational responsibility was to be assigned according to the wishes of the MACOM or local
commander, with resources retained by either the local commander or the MACOM, or transferred
to ISC. The proposal rcardted in 11 concurrences, including HQ AMC, and ten noncorrcurrences.
The final decision was depended upon the resolution of the nonconcurrence and funding.

(U) To encuurage automation efforta in AMC librariea, a project was submitted during FY&5,
under the Productivity Enhancing Capital Investment Program (PECIP), to purchase IBM M300s
for 36 librariea, and to subscribe to on-line cataloging and interlibrary loan services through the
Federal Library Network (FEDLINK). The equipment was received and installed during FY87 and
reporting requirements were established, effective 1 Ott 1987, to determine savings and return on
investment. The projected savings was $419,SS3for the tirat year and .$276,871for each of the three
subsequent years.

(U) The management of appropriated frmd expenditures for commercial periodicals was
emphasized by HQDA A requirement was received to report the number of subscriptions in
AMC and the associated cost as of 30 Jun 1987.

(U) The MSCS and activities reported a total of 26,426 subscriptions at a cost of $3,326,393.
This represented a 48 percent reduction in number of periodicals and a 21 percent reduction in
expenditures as compared to reports during first quarter of FY87. The DOD Council of Integrity
and Management Improvement (DCIMI) identified the management of commercial periodicals
purchased with appropriated fmrdaas an initiative in the FYSSB9 Management Improvement Plan.

(U) The Integrated L,brary System (ILS) obtained $25,000 for a study to determine the
possibility of converting ILS from a MIIS operating system to UNIX. The findinga are to be tested
for reliability, portability, and networking at the Pentagon library, where the II-S is fully operational.
Field testing was projected for the secend half of I%%, assuming availability of funds, and wilI
tentatively include one or more AMC libraries.
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Fast. Accurate, Simtrle. TEMPEST fFAS17 Terminal

(U) The FAST terminaI was a word processor and a telecommunications system which
provided the user orrsite capability to aend and receive narrative and data message traffic, worldwide,
via the Automatjc Digital Network (AUTODIN). It satisfied requirements for a low volume,
indirect Mode I communications terminal capable of handling secure message traffic. Replacement
of obsolete, low volume telecommunications center equipment with FAST terminals began in 19S4
by HQ USAISC. SUcceaafrdprototype testing was completed at Indiam AAP in FY85. Installation
of FAST terminafa was completed at Jefferson PG. Pine Bluff Arsenal, and Savanna AD in FY87.

Image Svsterns i?kficroararrhiea)

(U) The Information Management Plan (IMP) for micrographics eq.ipment/systems was
validated during FY87. Thirty-nine requeata for micrographics equipment were ‘piggy-backed”on
the command IMP micrographics initiative. A micrographics storage and retrieval system was
aPPrOv@ fOr the finance and accounting office at Letterkenny Army Depot. The proposed s~tem
will coat approximately $3G9,590and have a savings of approximately $49,C#L1.

Modern Armv Recordkeerring Svatem (MARKS)

(U) Since 1%3, the Army had been using a system called TAFFS (The Army Functional Files
System) as ira official recordkeeping system. Under th~ system, the Army’s functions were divided
into 17 categories with arbitrary numbers assigned to each category. This made the system difficult
to teach and to implement. The Adjutant General’s Office (TAGO) had commissioned a study in
19813to determine whether or not this system should be replaced. Calculon Corporation, a
management engineering firm, recommended that since most of the Army’s recorded information
was created because of a program in an administrative publication, that the Army should file by
regulation. In January 1987, the Army implemented a new recordkeeping system called Modern
Army Recordkeeping System (MARKS) based on the recommendation. Advantages of this system
are that it is more logical and thus easier to teach, lends itself to automation, and pinpoints Privacy
Act records.

Electronic Recordkeeping SW=

(U) Study continued on .an electronic recordkeeping system for the Army, and at AMC. HQ
AMC was investigating adaptation of the AMC ADVANTAGE system for electronic recordkeeping.
The major problems to overcome were the legality of electronic signature blocks acceptance by the
National Archives for long-range and permanent records.

Official Mail Program

(U) The ISC-AMC Official Mail Management Program was $1 million under the FY87 budget
established for official mail expenditures under the customer payment program. The underlying
reason for the savinga was believed to be that mail managers, having received training in official
and domestic mail management, changed specific maifing procedures. In ISC-AMC there was simply
a better technical base in mail management.

(U) The ISC-AMC introduced the DA 18-1 Label Mailing System to the command. The
Armaments, Munitions, and Chemical Command (AMCCOM) produced ayatem that allowed for
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storage and maintenance of large address tiles, and printing of address labels with postal parameters
for cost effective mailing.

Electronic Mail (E-MAIL)

(U) AMC Regulation 25.1, published in October 19S6, formalized the usc of E-Mail for
official purposes, and extended its rrsageto sensitive unclassified information. A proposal was also
provided to ISC for the implementation of standard Army electronic mail. The proposal, based on
the use of the Defense Data Network (DDN) and the AMC Multichannel Memo Distribution
Facility (MMDFj, was accepted and irrcerporated into the ISC E-Mail program. The AMC Logistic
Systems Support Activity (LSSA) assumed the maintenance support role for the MMDF software,
including the support of the software to the standard Army micro and minicomputers.

Message Volume Discipline

(U) A a result of studies conducted by the Joint Chiefs of Staff (JCS) and the military
department of message traffic management and communication discipline, two major problems
were surfaced in Jrme 19S6. These were the growing volume of messages precessed by AMC
message centers and the inordinate number of eepies distributed throughout organizations. It was
determined that message volume growth was the largest impediment to providing quick and effective
service. The problems were seen as particularly acute during periods of crises and exercises. The
Army Chief of Staff determined this to he a human discipline problem which should be resolved
through command emphasis. The alternative would be to have the Controller of the Army institute
a chargeback or “pay as your go” system for information services.

(U) The DCS for Information Management, responding to questions raised by the AMC CofS,
supported strong command emphasis on the reduction of messages at the HQ and MSCS. The DCS
recommended that the COKSstress the issue at regularly scheduled video conferences that the MSC
commanders ensure telecommunications tlmtrol Boards be staffed to reflect command emphasis
at every level, and that the HQ AMC Command Group ensure that message traffic and copies (e.g.,
HQ AMC reading files) be curtailed or drastically cut. By the time the Chief of Staff, Army (CSA)
had determined that a 30 percent decrease in narrative message traffic was necessary, HQ AMC had
implemented its program which bad exceeded this goal.

CONUS Teleuhone Modernization Program (CTMP]

(U) The CONUS CTMP was developed to upgrade antiquated and often poorly functioning
dial cmrtral offices. This program was approved by James R. “Under Secretary of the Army”
Ambrose on 9 December 1982. The Communications Electronics Mission Order, which was the
implementation document published in March 1983, assigned program responsibilities to all
activities. The 7th Signal Command was the Executive Agent for the overall program and was
responsible for gathering and defining requirements. In addition, 7th Signal Command was the
PM for the first five upgrades, which were procured in FY83. The U.S. Army Information Systems
Engineering Command was the PM for the remaining sites. The ISC-AMC was responsible
ensuring the implementation of AMC’S overall program at 35 locations.

(U) In FY87 eight locations were cut-over to the new system (Fort Monmouth, New
Cumberland, Drrgway,Watervliet, White Sands, Sacramento, Seneca and TooeIe). Five locations
are under contract and scheduled to cut-over in FYSS (McAfester, Sierra, Red River/Lone Star,
Savanna and Sharpe). Four locations programmed for awards in FY87 failed to make awards, but
if funds are available, awards will be made in FYSS for Edgewood, Jefferson, Yuma and Pueblo.
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concurrent with the CTMP activities, outside cable plants were improved under the Ouraide Cable
Rehabilitation (OSCAR) program.

Engineering, Housing and Installation Logistics

Organization

(U) The CIMSredesignated the DCS, Engineer to the Office of the DCS for Engineering,
Housing and Installation Logistics on 1 December 1986 to better identify ita mission and objcctivea.
This change influenced tbe subsequent redesignation of the Retail L@atica Division to the
Installation I..ogiaticaDivision. The authorized civilian and military strength for the DCS was 62
and 10 reapectively~4

(U) AMC Modernization Pro!zram. General Thompson raised the problem of a shortfall in
facilities to bigher Army authorities, the CS~ VCSA and the Undersecretary. Thii started a chain
of events which developed into a study to provide the Undersecretary with an estimate of the costs
required to furnish AMC with adequate facilities, including requirements for related equipment.

(U) Army Guidance for Military Construction, Army (MCA) had reduced projected
construction funding for the decade of the 1990s to dollar levels comparable to those experienced
in the 1980s, while overall Army construction funding, even at current fund levels, was already 50
percent above the 1980s. Emphasizing that AMC must modernize to meet workloads to sustain
and support the soldier, the CG had sought support for higher Army priority for the essential needs
for AMC A fiiting of attainable MCA projects was provided to the Undersecretary of the Army,
but he requested the total future requirements of AMC during the 1990s. To respond, AMC
commissiorrcd a four-month study by BattelIe Pacific Northwest f.aboratoriea (PNL), the study to
begin in November 1987. Battelle PNL’s effort ia to quantify all future facilities and related
equipment requirements to meet AMC’S future missions. An estimate of need will then be
compiled by expanding information and analysis of 18 specific representative installation programs
to a command-wide picture.

(U) Harardous Waste Minimization (HAZMIN). A regulation promulgated 15 July 1985
under the 1984 Harardous and Solid Waste Amendments to the Resource conservation and
Recovery Act required a generator of har.ardouawaste (l-NV)to certi$ that a miniirrL?ationprogram
for such waste was in place. While AMC had, since at least Febmary 1983, formally listed as ita
first HW management priority the reduction in quantities of HW by rraingvarious means, the new
EPA regulations introduced the need to centrafii and priorhir& AMC’Slocal efforts.

(U) In September 198S, General Thompson directed the AMC Engineer to develop a
comprehensive HW plan for AMC. After considerable planning, coordination and review, the first
Hazardous Waste Mbrimiration (HAZMIN) Plan was completed and, on 6 March 1986, issued. The
AMC HAZMIN Plan outlined the actions that AMC would be taking to in reducing it’s HW

s4Engin=ring, HOusing, and Installation Logistics Historical Submission FY87. Hereafter, all materia]

for thx section is taken from this source unlew otherwise noted.
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generation, and how it planned to manage the HW it would generate. The plan goal was to reduce
AMC HW generation 50 percent by 1992 over 1985 levels.

(U) The responsibility for HW reduction was not given to HW generators alone in AMC’S
HAZMIN Plan, but rather to all parties who could affect HW reduction. The HQ AMC HAZMIN
Board, established 1 June 1986 and composed of HQ AMC Deputy Chiefs of Staff and separate
office chiefs, was chaired by the AMC Chief of Staff. It advised the CG about HAZMIN progress
as well as guided and advocated AMC HAZMIN actions. AMC regulation AMC-R 15-46, U.S.
Army Materiel Command Hazardous Wsste Minimization Board, formulated the activities of the
Board. In additio~ the regulation estabhshed three working groups (Incentives, Productivity
Projects, and TechnoIog Transfer) as the functional arm of the board, which met three times
during FY87 (November, March and July). Two technical assistmrce contracts addressing solvent
reuse and electroplating waste minimization were also sponsored by the AMC Engineer to support
installations with their reduction of HW generation. The Army EPA surveyed ten active HW
generating installations and prioritized the actions which best promoted HW reduction. The
USATHAMA, CRDEC, and ARDEC issued reports prioritizing expdlent HAZMIN technolo~ or
techniques within their mission aress which cnrrld be implemented and used within the five-year
goal period. These AMC labs also listed 18 active R&D projects addressing HAZMIN Research and
Development (most of which were a part of their normal pollution abatement R&D efforts).

(U) By the end of FY87, 61 installations had issued local HAZMIN Plans. This seeond
iteration of the installation HAZMIN Plans brought improvement in the plans of a whole order
of magnitude. At least $1,537,650 in Environmental Restoration OPA funds had been distributed
to the MSCS for the purchase of HAZMIN equipment. in addition, the CG had instructed
installations to formally include their HAZMIN progress in their briefing agenda during his many
field trips. This action placed added emphasis on wsste reduction throughout his command.
Finally, one paper addressing AMC’S HW reduction approach and progress hsd beerr formally
presented at an industrial confererrce.s~

(U) AMC Environmental Audits Promam. In 1985,AMC initiated the largest, most aggressive
environmental compliance audit program within DOD. This $1.2 million program provided a
baseline of compliance and served as a management tool for bringing AMC activities into
compliance with more than 1003 Federal, state and local environmental laws and regulations. This
proactive approach also determined the precise degree that all DOD, DA, and AMC procedures
and policies had been implemented at esch installation to effect continuing compliance.

(U) Vkits at various AMC installations had revealed unexpected environmental problems
principally associated with past and present HW activities. Deficiencies in air, water, solid waste
and noise practices also existed. Further, EPA and some states had promulgated new requirements
in the HW area which had impacted on AMC installations in unexpected ways. Finally, AMC
handling of pesticides, spill practices and toxic substances needed to be reviewed to determine their
compliance status. These deficiencies prompted the requirement for an audits program.

(U) The initial contract audit was conducted at 64 AMC installations in 34 states. Each
audit involved a detailed review of installation files, recurds and SOPS; interviews with
management/supervisory personnel; and field inspections of production and pollution abatement

‘5Ltr Dcs for Engineering, Housing, and Installation Logistics to Distribution, 13 Jan 87, subj: CY87
Installation HAZMIN Plan Guidanm, Ltr, DCS for Engineering, Housing, and Installation Logistics to
HQDA, 21 Jan S7, subj: AMC HW Reduction Goals.
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facilities A follow-on phase conducted by the AMC Installations and Scrvicea Actitity (ISA) will
eatabliih in-house teams to continue compliance audits at AMC installations. Audit training classes
were also conducted for selected HQ AMC, MSC, and installation personnel in conjunction with
the EPA and private auditing experts.

(U) Productivity improvement was realized through the assurance of compliance with regulatory
requirements, the establishment of more cost-effective environmental programs, and the prevention
of cnstly regulatory proceedings and/or fines.

(U) During FY86, the last of the 64 on-site audit visits were completed by the AMC
contractor. During first quarter of PY87, a draft executive summary of all AMC audits was
produced, and in second quarter FY87, the final audit summary and contract closeout was effected.
This summary report showed that AMC had 181 major, 1,169 intermediate and 1,262 minor
norrrmmpliancca. Over half of AMC irratallations had no major noncompliances Arr average of
40.8 percent noncompliances were identified per AMC site. DESCOM installations averaged 51.5
percent, TACOM 45.5 percent, and CECOM 48.0 percent noncompliances per installation.

(U) The purpose of the initial contract and follow-on in-house environmental compliance
review (ECR) program was to examine objectively each installation’s environmental management
program with rcapect to all applicable laws and regulations. The correction of identified majOr,
intermediate, or minor noncompliance problems will require aggressivefollow-up at each installation
before regulatory enforcement actions are necessary. The AMC Installations and Services Activity
at Rock Island, Illinois, was assigned to the mission of performing future ECRS on a cyclic basis.

(U) Reorganizations. Task Groups, and Administrative SPacc. Major impacts on the use of
HQ AMC’S administrative space occurred during the year. Whh each reorganization, the desire
of DC..% and separately reporting offices for cerrtiguous space has meant that HQ support
personnel must physically move work statiorw wallx are moved or installed, electric, telephone,
and data Iirrea are changed. The actions are time censuming, dkmptive, and expensive. Other
constraints on administrative space occurred on formation of task and study groups. Due to lack
of sufficient administrative space, conference rooms were taken over as work space for study groups
whose members were drawn from several different organizations.

(U) In an effort to equalixe space d~tribution, some organizations moved from the HQ to
other quarters. These included the Program Manager-Clothing & Individual Equipment, the
Program Manager-Low Obsewable Technological Applicability, Battlefield Electromagnetic
Environments Office, and the Patent Law Division from Command Counsel.

(U) The Space and Building Management Services - Washington also acknowledged the
Command’s requirement for approximately 29,01XIadditional square feet for administrative space.

(U) With the establishment of the new HQ Commandant and the Headquarters Installation
Support Activity (HISA), the headquarters space management function was transferred from DCS
Engineering, Housing and Installation Logistics to the HISA

(U) Utilization Savirws at Installations. Reccni inspections of AMC installations suggested
that adherence to utilization regulations that limited the maximum square footage to 130 per
person would yield substantial monetary savings. Entire administrative buildings or sections of
buildings cnuld have been closed to meet the rates specified in the regulation.
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Militarv construction, Armv (MCA)

(U) Fifteen construction projects totaling $1OO,15O,CWwere approved and funded by the
Military Construction Authorization and Appropriation Acts of 1987. Arr additional four projects
totaling $3,157,MKIwere approved and funded by HQDA under program provisions for urgent minor
military construction.’

(U) During the dollar crisis of 1987 where the value of the US currency was falling rapidly
overseas, three project actions were deferred. These were a $l~50,CWl project for a Child Care
Center at Selfridge, Michigan, $820,000 for the Child Development Center/Religious Education
Center at Yuma PG. and $18,t3tM,000for the Enlisted Barracks Comple& Phase IV, at APG.
Once the dollar crisis was eased, the three projects were removed from the deferred lit. However,
they were replaced on the list by a $9,704t,tX3t3Materials Teat Facility project at DrrgwayPG which
encountered significant design problems. The problems were addreased and the project was
rescheduled for July 19SS.

(U) In another action, the Vice Chief of Staff (VCSA) approved the proposal to construct a
new HQ AMC building at Fort Belvoir. Upon congressional approval, couatruction was planned
for three phases, the first beginning in FY90 an centinuirrg through FY92, with occupancy
anticipated in FY92-94!6

AMC Enerm Program

(U) The AMC Energy Program emphasized more efficient use of energy resources in the
operation of facilities, industrial processes, and mobility equipment. The Army goals for the decade
between FY85 and FY95 included an eight percent reduction of facility energy use, a process energ
intensity reduction of ten percent, and a reduction of automotive gasoline of five percent. Progress
toward the goals is to be maintained by cost-effective retrofit projecLv to existing buildings,
construction of more energy-efficient facilities, acquisition of a fuel efficient nontactical vehicle fleet,
and a high level of command emphasis on and individual awareness of the need to conserve finite
energ resources.

(U) Several installations demonstrated outstanding performance in energy management in
FY87. The AMC Installation and Services Activity (I&SA) Energy Program Reviews rated the
programs at Corpus Christi AD, Savanna AD Activity, and Corrrhusker Army Ammunition Plant
(AAP) as “exceptional”. Earning the AMC Installation Energ Management Awards were Lima
Army Tank Plant, New Cumberland AD, Sierra AD, and Radford AAP. In addition, Lima won
the third place Secretary of the Army Award for active installation. The plant commander and
contractor operator were among those honored at a ceremony by Army Secretary John O.Marsh,
Jr.

(U) The Army EAS was presented at 13 installations. The purpose of the seminar was to
help reinforce the cerrservation ethic and identi~ low or no-cost actions to save energy - specifically
applicable to the installations. Thirty-one AMC installations have received the seminar since FY83.

%ummaV Sheet, DCS for Engineering, Housing, and Installation Logistics to COfs, 16 Aug 87, subj:
Relocation of HQ AMC to Ft Belvoiu Memo, DCS for Engineering, Housing, and Logistics to Distribution,
2 Sep 87, subj: Ft Belvoir Backfill Study.
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In FY88, four of the largest energ consumers in AMC will be revisited to place strong emphasis
on energy-intensive process operations and opportunities to improve their energy efficiency?’

Selfrid~e Ah National Guard Base

(U) Final Master Planning was being completed by the Selfridge Air National Guard contractor
to show the division between flyingand non-flying activities. Under the proposed transfer, TACOM
will take over housing and morale and welfare facilities. However, there will be areas and facilities
in each area that will permit the other service to use until replacement tkcilitica can be constructed.
Steps were taken to complete the real property inventory for transfer by April 1989.

Transfer of Virrt Hill Farms Station, VA

(U) Vint Hill Farms Station, VA was scheduled for transfer to AMC on 1 October 1987
from HQ U.S. Army Intelligence and Security Command (INSCOM). The MSC with primary
responsibility for the installation will be CECOM. Vht Hill Farms Station had 701.11 acres, 257
buildings and approximately 2,500 personnel.

Installation Equipment Management Svstem (IEMS) Redesien

(U) The IEMS was initially prototype at Rock Island Arsenal in 1976. The main
disadvantages of this system were that it was a batch process, did not provide any flexibility for
local needs, could only be updated weekly, and had many satellite installations. Because of these
limitations, the redesign was initiated to make it an on-line system, provide immediate feedback,
provide more timely updates and output, allow users to easily write unique programs to meet local
requirements, and permit each installatiordactivity to operate its own system. siity-four users will
be able to access the system simultaneously. The prototype test of the IEMS Redesign was corr-
ducted at the Teat, Measurement and Diagnostic F@ripment Support Group in September 1987.
Deployment began in September 1987 and will continue through June 1988.

Nontactical Vehicle (NTV)

(U) Last year, HQDA mandated the study of all Continental United Statea (CONUS)
nontactical vehicle (NTV) fleets for possible conversion to permanent leasing from the General
Services Administration. Participation in the cost analysis with GSA was mandatory for the fiscal
year in which an installation was scheduled. The conversion process began in FY87 and will extend
through FY91. During FY87, a cost analysis was performed at 13 installations, and eight
Memorandums of Understanding (MOU) were approved by HQDA The following advantages will
be realized by converting to GSA lease

a. More liberal vehicle replacement criteria than previous Army criteria, e.g., three
years or 60,00tl miles versus six years and 72,000 miles for sedans and station wagons.

b. Replacement vehicles, at no additional charge, for vehicles not retnrned from
routine maintenance after five days (45 daya for damage repaira).

$7Ltr,John O. Mamh toGEN wagner, 25 Aug 8~ Msg, AMC to Distribution, 151750Z SeP 87, subj:
1987 Errer~ Awareness Week Ltr, DCSLOG to AMC, 24 Apr 87.
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c. Overall lower costs to the Army when the OPA dollars for procurement and OMA
dollars for operational costs are compared to the GSA total lease costs.

d. Reduction of TMPTfDA positions in those cases where GSA takes over the
Operation for an instalIatiOn TMP/Maintenarrcc facilit~,

e. Reduction of the excessive OMA eats associated with maintaining
overage/overmilcage vehicles.

continuing Balance Svstem-Extranded (CBS-X)

(U) The purpose of the CBS-X program was to identify, track, and report to a central
repository (Logistics Programs Support Activity (LPSA)) all Reportable Item control Code (RICC)
“2”items in the Army supply system. The AMC ISA coordinated the reconciliation program for
the DCS for Engineering, Housing and Installation Logistics. LPSA Reconciliation Teams either
visited or provided up-to-date RICC 2 item listings to AMC property books. The overall
compatibility/accuracy rate as of 30 September 1987 was determined to be 92.2 percent, the goal
being 95 percent. The command did not have an automated CBS-X transaction reporting system
similar to other MACOMS. AMC automated property book CBS-X information was overlayed on
the LPSA data base to form a record, and manual’property booka were compared to the outdated
records in the data base. consequently, automated property booka had a lCOpercent accuracy rate.
The IEMS Redesign program will have the capability of reporting property book CBS-X
transactions. This feature was being implemented throughout AMC in N87 and will be completed
in F’YSS. CBS-X was a highly visible program and was emphasized constantly at all levels of
AMc.rs

Housing Management

(U) New initiativea and objectives for improving quality of life for service members continued
in FY87. On-going initiatives included reducing the family housing deficit and getting soldiers out
of World War H barracks by the end of FY90, providing laundry facilities in troop billets,
modernizing all barracks by FY93, and improving the quafity of Temporary Duty (TDY) and guest
house facilities. The quarters cleaning initiative was on its way to becoming a reality within
CONUS after several fmrding setbacks.

(U) Housing Orterations Management Svstem (HOMES). A replacement to the Housing
Information Management System (HIMS), HOMES--for Housing Operations Management System-
-was an Army multi-command management information system that would standardize all aspects
of housing management. The system will provide an orderly process for providing housing services,
recording information, and retrieving data while stiIl relying on experienced and trained housing
personnel. The HOMES was designed on a modular basis to include all functional areas of
housing.

(U) The Assignments~erminations (Aff), Housing Referral/Survey (HR/S), and the bilieting
modules were approved for deployment. The furnishings and financial modules were still in
development as of PY87. Redstone Arsenal and APG became operational with the .%’f_and
billeting modules.

MLtr wc ~fs to HQDA, 4 May 87, subj: Request for Waivers.
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(U) Training -Housing. In FY87, seven Amry Horraing Management Courses were held at
the Engineer School, Fort Belvoir, Virginia, and three courses were held at other sites. Seventy-
five AMC persons reckived training at these courses. Seven courses in the Segmented Housing
Market Analysis were held, drrring which thirry AMC persona received training. ‘llvo Economic
Analyaia couraes were held, and ten AMC persons received training. Major revisions were made
inthef?.conomic Analysis Training Course forhorrsing personnel to provides more viable training
product.

(U) Fundinl -Operations/Utilitiea BP1910&BP1930. The Program Budget Guidance (PBG)
of $18million wasinadeqrrateto frmd the Operations and Utilities Accemrta during FY87. It was
supplemented bynearly$l million in plus-ups (based upon a first qrrarter review) from HQDAto
an adeqrrate level of $19 million. These accomrta provided for management costs, service costs,
famishing costs, andutilitycesta. Utility cosstof $11.3 million were almrrt $200,tXS3belowFY86
costs and were directly attributable to milder winter conditions.

(U) High Costs Quartera. With the increased emphasis on reducing and stabilizing cesta
associated with larger high test quarters, AMCstreased elimination of conditions that contributed
to the high costs. The few historical dwelling unit assets were still being studied undera centract
sponsored by HQDA to determine their existing condition and what future actions should be taken
toeliminate thedrain of dollars. Inmanyinstances, once repaira have bekmaccomplished, theunira
will no longer be in the high cost category.

(U) Housing Imtrrovements and Construction. The AMCcomm.nity was on schedule in
improving itsasseG andeliminating substandard housing mnditiom. Tbetrpgrade of37substandard
dwelling units (DUS) at Letterkenny AD wascempleted in Janrrary 1987at a cost (PA) of $1.3
million. Some 208 units of APO’S Chesapeake Gardens were remodeled as a firat phase effort
there. Completed in April 1987, the cost ran to $6.1 million (PA). A $6.8 million Phase II
contract was awarded in January 1987 for the balance of 439 replacement DUS. As of 30
September 1987, a11433 substandard DUS at Hawthorne AAP had been vacated and inactivated.
During 1987, a total of 1,288 quarters for a PA cost of $39.9 million were subject to renovation and
other improvements at six different AMC sites, and 214 new DUS were started or completed at
Sierra AD, Seneca AD, and DrrgwayPGat a total PA of $15.5 million.

(U) Funding -Maintenance and Reuair (BP 1920). Tire $26.5 million obligatt%iin FY87 for
maintenance and repair (M&R) was an overall increase of four percent over the $25.4 million
obligated in FY86. Originally, thedecremented W87program wasreduti to$22.5million of the
initial PBG. During the firat andsemnd quarters, the M&Raaunt was further decremented$l.8
million. However, the BP 1920 program received “plus-ups”during the 3rd and 4th quarters that
allowdfunding ofanumber ofprospective deferred maintenan@ and repair (DMAR) projectx that
would have mused that area to be non-manageable. The program increasea did slow the deferred
maintenance and repair wcalation toa more reasonable increase of from $11.4 million in FY86to
$13.7 million by the end of FY87.

(U) In an effort tokeep DMARtlom cemplete chaos, the DCS for Engineering, Housing
and Installation Logistics acted to move some projects into the out years, divert some frrnda
earmarked for other projects to DMAR, and rejusti~and revahtatea number of theprojecta that
aPPear@ weak. If the funding climate remains as predicted, DMAR will continue to grow about
$1.5 million annually, slowing slightly after FY90 when the older housing renovations have been
accomplished. Only those projects that meet the torrgheat validation requirements will be funded
under the DMAR reduction and management program.
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(U) Planning in FY87 had to take into acrount tfmt the cost of ownership (COO) funding for
AMC family housing would predictably show a decline in the out years. In part th~ could be due
to the lower costs associated with new unita coming on line, but resource levels were expected to
be low due to influence of Gramm-Rudmmr-Hollings, barring any possible incresse in authorized
funding levels for maintenance and repair.

AMC Environmental Program

(U) The Clean Air Act and Clean Water Act were the expensive driving laws of the 197CS,
but the regrdations implementing the Toxic Substances Control Act (TSCA), Resource Conservation
and Recovery Act (RCRA), and the “Superfund” law, Comprehensive Environmental Response,
Comperrsation and Liability Act (CERCLA), which came to the forefront in N82, had a major
impact on the AMC environment during FYS6 and FY87. TSCA regulated marmfacturing, use and
importation of chemical substances, including polychlorirrated biphenyls. Command installations
stored and used large quantities of polychlorinated biphenyls. The RCRA and CERCLA addressed
the management of land disposal of harardous wastea (HW). Under RCR~ AMC was spending
several millions of dollars annually to obtain RCRA Part B HW permits. Under RCL~ problems
at installations with groundwater contamination were quite pervasive. With the amendments to
CERCLA and the Srrperfmrd Amendments and Remrthoriration Act of 1986 (SARA), more HW
requirements were being made on AMC installations.

(U) At the beginning of FY87, AMC had 37 noncomplying installatiorrs consisting of six air
noncomplying sources, ten water noncomplying sources, 41 hazardous waste sources and one solid
waste source. At the close of FY87, the total number of noncomplying installations had decreased
to 33 due to increased atwntion and emphasis by AMC environmental coordinators. These
installations had a total of five air noncomplying sources, six water norummpliera, 28 harardous
waste noncompliers and two solid waste problem areas. Thrrs, the net AMC compliance posture
improved considerably during the fiscal year in the areas of water pollution and HW sources. Many
of the HW noncompliances were due to Part B RCRA permit deficiencies where states had added
new requirements or returned draft permits with procedural violations.

(U) The most pervasive environmental problem at AMC instsllatiorrs was groundwater (GW)
contamination. At the start of FY82, AivfC had only 16 installations with confirmed GW
contamination. By the Fourth Quarter, FY83, the list had grown to 38, where it remained
throughout FY84. In the second quarter of FY86, it increased to 41 installations where it remained
throughout FYS7. Nine of the installations with contamination had the cmrtsmination migrating
off-post, and 13 additional installations had the potential for off-post migration. The EPA placed
17 on the cundidate National Priorities List (NPL). The CERCLA of 19S0 required investigations
of contamination caused by past and present disposal activities. The DOD program in this area
was an outgrowth of the AMC Installation Restoration Program (IRP) started in 1975, managed
by the US Army Toxic and Harardous Materials Agency (USATHAMA) lorated at the Edgewood
Ares of APG. USATHAMA developed protocols for each GW problem and provided technical
e~erts tO assist installation commanders with them,

(U) The operating permit status (air, water, solid waste, hazardous wsste, and dredge/fill) for
AMC installations remained constant during FY87. The number of required permits remained at
90 percent on-hand during the fiscal year. The on-hand plus applied-for permits also remained the
same at 98 percent during FY87. The DCS for Engineering, Housing, and Installation Logistics
anticipated that on-hand plus applied-for permit percentages should remain at the 96-98 percent
level as air and water permit renewals cmrtinue and as solid and HW permit application refinements
are made by the regulatory agencies.
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(U) The DCS for Engineering’s Environmental Quality Division (EQD) was responsible for
managing the Environmental Quality and Pollution Abatement Program. The AMC poficy and
procedrrrea implemented involved federal, state, and local authorities aa compliance problems
interfaced with AMC mission activities.

(U) The EQD used an automated Environmental Projects Information System (EPIS) which
accelerated input and output of such data as the annual Defense Environmental Status Report
(RCS 14S5) and semiannual Environmental Pollution Prevention, Control and Abatement Report
(RC?S13S3) to HQDA. This ADP database was maintained by a contract through USATHAMA
at APG.

(U) APG Harards Management Effort. In September 1985, a spill of some 21XIgallons of
sulfuric acid from a tank outside of Building ES625 in the Edgcwood area for Aberdeen tri~ered
a chain of eventa which extended welI into FY87. A series of articlea in the Baltimore Sun brought
unusual attention to the Post by federal, state, and 10CZ+1officials. APO’s commanding general
decided to convene an AR 15-6 Harards Management Board to review the status of environmental,
safety, and occupational health issues at the Proving Ground. The board began its deliberations
on 11 June 19S6 and concluded in late March of 1987. Over 8,000 pages of testimony were taken,
resulting in over 100 findings published in five interim reports and summarized in a final report.

(U) The findinga and recommendations covered a wide range of harards management activities.
Those specificallyaddressing environmental issues included directives to update the Post Installation
Spill Control Plan and the Spill Prevention Control and Countermeasures Plan, improve
coordination of post and tenant environmental activities, and update immediately post HW
regulations. Additionally, the facilitywould need to improve monitoring of environmental laws and
regulations, delegate authority to the post Environmental Coordinator to order termination of any
activity due to environmental risks, enhance training for environmental personnel, and improve
documentation of dealinga with environmental regulators. The creation of a provisional Safety,
Health and Environment Directorate to better coordinate harard management activities was also
called for.

(U) The results of the inquiry were furnished to all AMC installations with instructions to
evaluate the applicability of the findings to their operations and, where similar problems existed,
to indicate the corrective action taken.

(U) Environmental Publications. The Environmental Newsletter, an unofficial publication
authorized under provisions of AR 360-gl, was initiated by EQD in FY79. It had been
continuously published each year as items of interest warranted. During FY86, the newsletter was
issued for September-November 1985 and December-March 1986. Due to resource constraints,
publication was postponed indefinitely after the December-March issue. In FY87, the environmental
news items of intereat were incorporated into the DCS for Engineering, Housing and Installation
Logistics news bulletin. One issue of this bulletin was distributed in March 1987 and a second in
October 1987.

(U) Mobile Sources. The inability of White Enginea, Inc., to meet Federal emission standards
for the enginea used in Army’s 2 1/2 and 5 ton trucks inspired a request to EPA for exemption of
some 4,5LXlengines per year during the next five years. Regulators were reluctant to grant such
exemptions, however. Afternative measures to solve the problem were considered, including new
complying replacement engines or an appeal to EPA for a national security exemption for the old
engines that would be noncomplying with emission standards after “1987.
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(U) TACOM prepared a revised request, submitted to the DCS for Procurement, for the
exemption of 20,500 replacement engines for CYS 1987-1991. The request was coordinated with
the Command Counsel and the EQD and sent to HQDA on 22 May 1987. The matter had been
facilitated by teleconferences held, at the initiative of EQD, between AMC and TACOM on 3 April
1987, and with HQDA, EPA, HQ AMC and TACOM on 8 April 1987. The result was a viable
exemption package for staffing through HQDA to the Deputy Assistant Secretary of the Army for
Environment, Safety and Occupational Health (Mr. Walker). Mr. Walker forwarded the exemption
package to the EPA on 30 June. A meeting of Army and EPA was held in the Pentagon on 4
Arrgrrst to explain the exemption request and a second meeting was held in Arm Arbor, Michigan,
on 19 August between EPA and TACOM. On 30 September 1987, EPA tinally granted a one-
year exemption for 4,500 replacement engines.

(U) Air Quality - General. The Air Quality Program throughout AMC continued to work
without major problems and was mostly cznrtrolled by State implementation Plans individually
administered by State or Local authorities. As with the remainder of the air pollution control
community, the impact of the overdue amendments to the Clean Air Act was unknown.

(U) Regulatory activity in the area of volatile organic compound emissions continued to
escalate at all levels because of the mandated compliance date of 31 December 1987. Since this
was a DOD-wide program, a Joint Logistics Chiefs Task For@ was formed, with the Engineer
serving as the AMC representative. The Task Force formulated a general DOD policy for
mitigation of the problems. Included was an effort on the one hand to correct MffAPECa that
specified non-compliant coatings which were not “military unique” and on the other hand to
persuade EPA that guidelines be developed for controlled usc of those coatings for which no
commercial substitutes existed.

(U) Water Ouality. In FY87, the long overdue amendments to Clean Water Act were passrxi.
The most immediate effect on AMC installations appeared to be a requirement for effluent
limitations tied to the newly-issued National Pollution Discharge Elimination d~charge permits.
Preliminary indication was that these requirements would be imposed in a phased program over the
next three years. The Environmental Hygiene Agency agreed to study the issue and make
recommendations for appropriate actions. As in past years, AMC continued to support efforts to
clean up the Chesapeake Bay as outlined in the DOD-EPA Joint Initiative on the Bay. As reported
previously, the more difficult water quality issues, such as at bke City AAP and at Armiston AD
cuntinrred to cause difficulty due to problems in funding for major construction projects.

(U) Environmental Training. The Army had a comprehensive and up-to-date environmental
training program offered by AMC’S Army Logistic Management Center (ALMC). The eight
environmental offerings were Basic Environmental Coordinator’s course (10 days), Environmental
Documentation Course (4 days), Manager’s Environmental Course (4 days), Executive
Environmental Seminar (2 hours to one day), Environmental Coordinator’s Seminar (4 days),
Defense Harardorrs Materials Handling Course (4 days), Executive Environmental and Hazardous
Materials Workshop (4 days), and the Defense Harardous Materiak Handling Workshop (3 days
on-site only). During FY87, the ALMC Environmental Management Committee (EMC) also
developed and offered by correspondence a Defense Hazardous Materials Handling Course.

(U) The Defense Harardorrs Materials Handling course was originally developed and presented
by ALMC at Fort Lee, Virginia, for the Defense Logistics Agency (DLA) during FY82. It was
offered in FY83-FY87 in residence and on-site to AMC, other Army, other service, other
government, and contractor personnel. A major revision of all eight environmental courses was

94



completed in FY86. Minor changes made in FY87 were coordinated with HQDA and other
MACOM’Sat the Annual Environmental Course proponents meetings. The retilona brought about
flexibility in course material, modernization of generalized blocks of instmction, separation of
targeted audiences and variability in the modes offered.

(U) During FY87, ALMC EMC taught 2s71 students in it’s eight environmental courses.
Of these, 1,449 (61 percent) were from AMC. That AMC personnel were taking advantage of the
ALMC courses was due largely to an active effort by EQD and the Army Training Requirements
and Resources System to inform workera about the courses.

(U) Toxic Substances Omrtrol Act (TSCA). The TSCA program in FY87 continued to focus
on compliance with regulations on polychlorinated biphenyls (PCBS). Environmental audits were
conducted in FY86 on all AMC installations to evaluate compliance on handthrg, storage and
disposal of PCBS. Field work planned for FY88 will track AMC’S compliance posture with PCB
regulatory requirements.

(U) Testing of electrical equipment and industrial plant equipment for PCBS continued in
FY87. Some of these testing requirements were conducted aa part of an conditioml aaseasment
of inactive industrial plant equipment located at government sites. Other testing w conducted
for active government-furnished industrial plant equipment, contractor-owned, contractor-operated
sites, at the direction of AMCCOM and LABCOM procuring contracting officers.

(U) In October 1985, an Evaluation and Assessment Study on the M55 Rocket Stockpile
documented a potential PCB contamination of the M55 rocket shipping and firing tube. An
independent commercial laboratory cunfirmed tbe results of the study and quantified the levels of
PCBS in the shipping and firing tube. The chopped fiberglass shipping and firing tubea were
determined to contain less than 50 parta per million (ppm) of PCBS, but the matted fiberglass
shipping and firing tubes contained PCBS in the concentration range of Oto 7tXttJppm. In January
1985, the Office of the Program Manager for Chemical Munitions (Demilitarization and Binary)
(Provisional) received a Researchand Development Permit from the Office of Toxic Substances of
EPA to incinerate the PCB-ccmtdminated M55 rockets at the Chemical Agent Munitions Disposal
System (CAMDS) at Tooele AD. Incineration tests on M55 rockets were conducted in March 1986
according to the guidelinea of the R&D permit. It was discovered that because the feed of PCBS
to the Deactivation Furnace System of CAMDS was so low and the background matrix was so
unique, estabfishcd and approved EPA analytical methods cannot be used to determine a tme
destruction and removal efficiency(DRE) for PCB incineration. A demonstration burn was planned
to be conducted at CAMDS in November 1986 to obtain data for,EPA’s use in the issuance of an
operating permit. However, the test burn was carrcelledsince no additional information would be
gained. In pursuing au alternate standard, i.e. stack concentration limit rather than their required
DRE for PCB, HQDA obtained the council of Environmental Quality’s endorsement to permit
Johnson Atoll Chemical Agent Disposal System (JCADS) and CAMDS to be used with no
modification to incineration dcaign for d~posal of the M55 rockers, baaed on a demonstrated of no
detrimental health impact. However, CEQ required that the chemical stockpile demilitarization
incinerators be upgraded to meet the performance standard for fiquid PCB incinerators. The
endorsement was under review by HQ EPA. During FY87, CAMDS could not process any M55
rockets.

(U) CERCLA and Installation Restoration (IR). Defense Environmental Quality Program
Policy Memorandum 81-56 of 11 December 1987 required the armed services to maintain
installation restoration (IR) programs as the basis for response to the %.uperfund”provisions of
the Compreberrsive Environmental Response, Compensation & Liability Act (CERCLA). The
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Army-wide responsibility for IR program implementation was assigned to AMC in AR 10-11 and
was further delegated to USATHAMA in ilfviCR 10-30. The IR program was responsible for
environmental contamination investigations, analysis, technology development, and implementation
of corrective actions at sites on Army installations contaminated from past operations and activities.

(U) In September 1987, the Assistant Secretay of the Army (Installation and Logistics), Mr.
John Shannon, had issued IR Program Policy guidance to emphaaizc that the Army must take the
initiative and demonstrate leadership in clesning up contamination on its installations. The
USATHAMA was conducting an active IR program to identify, evaluate, and cleanup the
contamination at 1,391 Army installations with environmental contamination sites from CONUS,
Hawaii, Alasks, and Puerto Rico, with an annual budget of more than $130 million in FY87. The
goal set by the Army was to complete preliminary saseasments/site investigations by the end of FY89
and to complete remedial investigations/feasibility studies by the end of FY92.

(U) On 21 July 19g7, the EPA added 99 HW sites, including 32 federal-facility sites, of which
13 were Army installations, to it’s final Superfund list for priority cleanup. Eleven of the new sites
were Army facilities. This was the first time federal-facility sites had been placed on the National
Priority List (NPL) in such number. The ‘Mn Chies AAP had previously made the NPL, the other
AMC sites were

Alabama AAP Milan AAP
Cornhusker AAP Rocky Mountain Arsenal
Joliet AAP Sacramento AD
Lake City AAP Sharpe AD
Letterkenny AD Umatilla AD
Lone Star AAP

(U) Although federal-facility sites were Iistcd on the NPL, the Defense Environmental
Restoration Fund, instead of the. Superfrrnd money, will be spent on cleanup of these sites. Their
listing on the NPL was in keeping with Congress’ requirement enacted in the Superfund
Anrendmenra and Remrthorization Act of 19S6 (SARA) that federal facilities comply with CERCLA
in the same manner as any non-governmental entity.

(U) Army environmental funds were rraed to extend or construct public water distribution
systems to provide a treated water supply to residents in the vicinity of Army installations whose
wells were contaminated by the Army. The supplies were of a permanent nature save that at three
sites bottled wster was provided. These were Rocky Mountain Arsenal, Cornhusker AAP, and
Tobyhanna AD. At Sacramento AD off-post water had highly detectable high concentrations of
volatile organic compounds. Bottled water and long-term water supply alternatives were provided
until the monitoring results are completed.

(U) Surveys (Remedial Investigation/Feasibility Studies) were initiated in FY87 at

Badger AAP, WI Picatiyry Arsenal, NJ
Lake City AAP, MO Tobyhanna AD, PA
Lone Star AAP, TX Tooele AD, UT
Materials Tech Lab, MA Umatilla AD, OR
Newport AAP, IN

Remedial Actions were initiated for the following sites in FY8Z
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Phoenix MR, MD Letterkenny AD, PA
Rocky Mt Arsenal, CO Tobyhanna AD, PA
West VA Ord Bks, WV

(U) In conjunction with CERCLA actions, several pilot tests were completed should provide
information and technology useful in the removal and disposal of contaminated soil and sludge and
reduce the cost of aquifer restoration by providing for treatment of groundwater in situ. In FY86,
groundwater treatment systems were installed and operated at ‘lWinCities AAP and Sharpe AD as
on-site efforts to treat contaminated soils. On and off post studies were continued at Rocky
Mountain Arsenal. Clean-up efforts were also in progress at Rocky Mountain Arsenal and Twin
Cities AAP under PMs who managed IR programs. Additionally, based on the request of the
HQDA Environmental Office, all the Army sites in the IR program at 62 installations were
identified and reported. Sites were evaluated and categorized according to their progress toward
a complete evaluation and cleanup.

(U) In order to utilize available resources more effectively and meet”the time limitations a
priori~ ranking system was developed for IR program projects. Under contract with USATHAM~
the system will be submitted to HQDA for approval. Section 120 of SAF@ which applied to
federal facilities, detined the process by which agencies were required to undertake remedial actions
at their facilities. It was expected that new amendments would issue that would affect the Army
IR Program in terms of schedule and scope of remedial action activities. The DOD and EPA were
iu the process of entering into an agreement to clari~ each agency’s responsibilities and
commitments for conducting and financing the activities.

(U) Environmental Restoration Program fERP) Funds. The share of ERP funds for AMC
was increased to $130.081 million FY87. Of this amount, 99.98 percent was obligated. However,
there were no environmental special interest OMA (real property maintenance activities) funds
provided during FY87.

(U) Environmental Noise - Installation Com!3atibleUse Zone (ICUZ) Proeram: The purpose
of the Army ICUZ Program was to safeguard installation mission capabilities from off-post
encroachment. Chapter Seven of AR 200-1, 15 June 1982, and AMC Supplement 1 to AR 2120-
1, 1 February 1983, implemented the ICUZ program for the Army. The ICUZ program required
development of noise zone contours at installation generating sound from aircraft operations,
weapons tirings, munitions detonations or other high noise activities. It further required
identification and analysis of incompatible land uses and, if nece$sary,development of agreements
with local communities. This requirement must have been documented in an ICUZ analysis study
for each installation generating significant environmental noise.

(U) At the end of FY87, 40 of the 45 installations identified as needing noise contour maps,
had completed this step. Further, 30 other installations generated no significant environmental
noise and had no requirement for noise eontours or an ICUZ analysis study. Compliance with the
ICUZ requirements was to be an ongoing requirement for the next several fiscal years. During
FY84-86, the AMC EQD initiated background studies and held ICUZ training for representatives
of 45 installations. This training covered ICUZ contours, site specific analysis of community noise
laws, land-use requirements, and public involvement techniques. At the end of FY86, five AMC
installations had their initial ICUZ analysis study lWl percent complete and by the end of FY87,
20 installations had their ICUZ studies completed. Projecting to the end of FYSS, 13 additional
installations were scheduled to complete their ICUZ studies, and by end of FY89 the final 12 AMC
installations were to finish, a total of 45. This was contingent upon noise monitoring by AEHA
at six installations and acquisition of OMA funding for noise training and public participation work.
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(U) When ICUZ zone III contours extend beyond installation boundaries, on-site monitoring
is required to veri@’the noise levels and contour positions. Should Zone II contours extend outside
the installation boundary, the need for actual on-site monitoring is assessed on a case-by-casebasis.
Aa of FY87, ten AMC installations had been identified for such noise monitoring and four
(Stratford AAP, S~ginaw AAP, Watervliet Arsenal and Jefferson PG) completed the monitoring.

(U) In order to establish the total environmental noise levels from armor, artillery, rockets,
demolition blasta, rotary wing aircraft, trucks and equipment at Army installations, it was necessary
to know the basic environmental noise signaturea/aconatic activity patterns for specific equipment
and weapons systems. AMC Progra@roject/Product Managera were responsible for fmrding and
conducting environmental noise signature measurements/acmrstic activity patterns studies for
equipment and weapons systems they developed or modified, following AMC supplement 1 to AR
200-1.

(U) Completed aconstic directivity patterns for weapons systems were incorporated into a
noise contour computer model developed by the US Army construction Engineering Research
Lab (CERL), and ICUZ analyses were completed at installations where the weapons systems were
used. In the past, problems were encountered by FORSCOM and TRADOC due to the absence
of required noise signature data for new weapon systems. The noise measurements on these
weap~rrssystems have been or will be made on a reimbursable basis by CERL. considerable public
controversy aa well as politiml and legal problems were created by the lack of the aconatic
directivity patterns for vehicles or weapons early in their functional life cycle model for use in
environmental documentation for operational testing.

(U) O~en BurnirrtiOpen Detonation (OB/OD). Destruction of munitions and related
materials was an important and necessary element of AMC’S mission. However, discharges and
residues associated with open burning or detonation (OB/OD) were of com%rn due to the
requirements Of the Resource conservation and Recovery Act (RCRA) and the Clean Air Act
(CAA). Tfms, a series of studies were conducted through FY87 to answer these concerns. These
studies delineated the impact of OB/OD on soil, groundwater quality, and air. As a result of these
studks, the beat management practices were implemented to mitigate environmental impacts and
comply with environmental standards.

(U) Environmental Oualitv Awards. The Secretary of Defense annually recognized excellence
in leadership and achievements in the DOD Environmental Quality Award Program. Since 1973,
this award commended installations that had made significant progress in avoiding and cnrrtrolIing
air, water, land, and noise pollution. The Command reck!iveda total of ten installation and five
individual nominees for this award, FY87 being the tirat year ‘that the program provided for an
individual winner. HQ AMC determined to send forward nominations on four installations and
three individuals. The installations were Holston AAP, Iowa AAP, Pine Bluff Arsenal, and Yuma
Proving Ground. Individuals nominated were Andrew Anderson of USATHAM~ Clarence Oster
of Twin Cities AAP, and Ron Shinbori of HQ, AMCCOM

(U) P]rre Bluff Arsenal subsequently won the Secretary of Defense with Holston AAP and
Yrrma PG as firat and second runners-up, respectively. Mr. Clarence Oster was selected as the
individual Secretary of Army Award winner.

(U) Pine Bluff Arsenal (PBA) further competed against the Marine Corps Air Station (Cherry
Point, N.C.) and Robins Air Force Base (GA) and gave an outstanding oral presentation of its
nomination package to the judges which had ako won the p.restigions Secretary of Defense Award.
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‘f’he arsenal’s competition emphasized its proactive environmental programs demonstrating
leadership, as well as focusing on areas above and beyond the requirements of environmental laws
and regulations. It become a leader in such areas as installation restoration, air and water qnality
control, and HW management. For example, PBA maintained the nation’s first on-line, cuntinuona
flow, automated bio-monitoring system to insure effective treatment to prevent pollution of surface
stress. Also, PBA was the firat in the nation to obtain a HW landfill, which was permitted and
constructed under the stringent technical criteria mandated by the Resource Conservation and
Recovery Act.

(U) National Environmental Policy Act(NEPA). Policies andprocedurea forcumplying with
theprocedural, aswell as substantive, requiremenraof NEPAwere clearly prescribed inAR21Xt-
2, Environmental Effects of Army Actions, as well as in the Council on Environmental Quality
“regulationsimplementing NEPA. However, problems continued to surface regarding projects and
programs which required environmental documentation. Several PMs failed”to recognize the
importance of timely adherence to thelaw and experienced project halts and delays. The HQDA
and Cungress scrutinized NEPA documentation requirements when considering funding specific
programs or projects. Some of thehighly visible programs within WCduring1987 were

a. Electromagnetic Pulse (EMP) operations (ongoing and proposed) at Harry Diamond
Laboratory’s Woodbridge, Virginia, research facility, Redstone Arsenal, and White Sands
Missile Range.

b. The Strategic Defense Initiative’s Ground Base Free Election Laser project, located at
White Sands Missile Range (WSMR).

c. The proposed Large Blast Thermal Simulator to be located at WSMR.

d. The Biological Aerosol Test Facility being built at DPG.

e. Binary Chemical production facilities, which affects several AMC installations.

f. Demilitarization of the Chemical Agent Munitions stockpile.

g. The Johnston Atoll Chemical Agent Disposal System (JACADS).

(U) During 1987, the EQD provided support and assistance in the accomplishment of
environmental documentation for these projects, as well as others, which, without properly prepared
NEPA documentation, would have had an adverse impact on the accomplishment of AMC’Smission

r~uirements.

(U) Defense Environmental Status Reuort (DESR). This report served as a basis for DA’s
annual review to DOD and as an indicator of how well AMC was proceeding toward achievement
of DOD-directed environmental objectives. By analyzing the data submitted by installations therein,
this report was used to identifi existing or potential problem/environmental noncompliance areas
as well as gathering input on emerging trends, as applicable, to meeting the overall objectives of
the AMC environmental quality control program.

(U) Resource Conservation and ReCOVeN Act (RCRA). Compliance with the provisiona of
the Harardous and Solid Waste Amendments of 1984 (HSWA) was the focal point of AMC’S
RCRA program in FY87. Among the significant regulatory milestones of HSWA affecting AMC’S
HW management operations in FY87 were the submission of RCRA Part B permit applications
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for interim status hazardous waste incinerators by 8 November 19~ the promulgation of final rrdca
on land disposal restrictions on certain dioxin and solvent containing wsstca, fiquid HW containing
certain metals, free cyanides, polychlorinated biphenyls, corrosives with a pH of leas than or equal
to two, and liquid and nonliquid halogenat.+ organic compound$ and the implementation of
corrective action provisions of RCRA 3004 (used for all releasea of hazardous waste or cmtstituents
from any solid waste management unit at a harardorrs waste treatment, storage, or d~posal facility
seeking a RCRA Part B permit).

(U) The cemmand complied with the statutory deadline on 8 November 19S6 for submission
of RCRA Part B permit applications for interim statrra harardous waste incinerators. This effort
assured AMC installations operating deactivation furnacex and explosives waste incinerators for
waste munitions and bulk propellants, explosives, and pyrotechnics could coutirme operations
beyond 8 November 1989. Otherwise, the units would have to be closed.

(U) On 7 November 1986 and 8 July 1987, EPA promulgated final regulations to implement
the congressionally-mandated land disposhl restrictions on dioxin and solvent containing wastes and
“California list” wastes, respectively. The’regulations prohibited the land disposal of these types of
hazardous wastes unless such wastes met treatment standards established by the EPA The
regulations stipulated procedures to establish treatment standards for HW, explained nationwide
variance from statutory effective dates, ‘~xplainedextensions of effective dates on a case-by-case
basis, and procedures by which EPA would evaluate petitions.

(U) Efforts were made in response ,to the corrective active provision of RCRA 3C04(U). As
a condition to the issuance of a RCRA Part B permit, continuing releases of HW or constituents
from any solid waste management unit at auy HW harardous waste treatment, storage, or disposal
facility required corrective action. All AMC installations which had applied for a RCRA Part B
permit were required to address this issue. In order to obtain information on the number and type
of solid waste management units (SWMUS) existing at these AMC installations, to identify necessary
projects, and to program required funds, HQ AMC requested the services of the USAEHA to
identify, describe, and evaluate all SWMUS,and to delineate those units requiring further sampling,
investigation, or correction. This effort was initiated in FY86 for six of eight installations identified
as poteutial sites for the chemical stockpile disposal facilities i.e., Tooele AD, Pueblo AD, Umatilla
AD, Lexington-Blue Grass AD, ~niston AD, and Newport AAP. The USAEHA will complete
surveys of 20 other AMC installations in FYSS. Any necessary remedial investigations and
corrective measures will be part of a compliance schedule contained in the permit.

(U) Under the RCRA HW management program, EPA promulgated a proposed regulation
on 7 November 1986 that would place additional requirements on the operations of open burning
and open detonation grounds used for conventional ammunition demilitarization. The command
submitted comments on the proposed regulations (40 CFR 264, Subpart X Hazardous Waste
Management System, Standards for Ovmers and Operators of Miscellaneous Units) to assure that
AMC’Sinterests were ceusidered in developing the final regulations. Additionally, AMC developed
aud issued a “RCRA Permit Writer’s Guidance Mmrual for DOD Open Burning and Open
Detonation Facilities” that it submitted to EPA in June 1987 to be used iu evaluating AMC RCRA
Part B permit applications.

(U) The OB/OD air emission study final report issued on 22 June 1987. It focused on
identification and characterization of air emissions and residues from OB/OD of munitions. It
concluded that criteria pollutants--e. g., carbon monoxide, nitrogen oxidea, sulfur oxides--emitted
from such operations do not exceed national ambient air quality standards. Data on non-criteria
pollutants was nonconclusive and further study was planned for these toxic air pollutants.
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(U) Upgrading or (Inactivating frrrnam not complying with RCRA HW incinerator design
and performanm standards was initiated during the year with mmpletimr anticipated by November
1989. AMCCOM manag,W the program as part of the Ammunition Peculiar Equipment program.
The project engineering v~asundertaken by the Ammunition Equipment Directorate at Tooele AD.

Resource Management

OreanizatiOn

(U) The Da for Resource Management was authorized nine milita~ and. 329 civilian
personnel during ~87. The DCS was BG Terrerrm L. Arndt$9 The Assistant Da, Michael C.
Sandusky, was named in. the headquarters reorganimtion the DCS for Program Analysis and
Evaluation, heading a new directorate that for ~% was given many of the program oversight
firrctimrs that the DCSRM had through the fis~l year. Internal Review and Complianm Office
also was separately established, while the Productivity Management Division was brought under the
DCS for Management and Productivity.

Most Significant Issues

(U) AC a result of establishing the system of Program ~ecutive Officers to administer PM.
run weapons programs that formerly were directly under AMC, new concepts for operating tithin
the Planning, Programming, Budgeting, and Fxecrrtimr (PPBES) system needed to be mtablishcd in
~87. This fell under the guidan~ of a HQDA PPBES for PEO committee atablished in
Februa~ 1987.a AMC representation on the committm mme from the DCS for Resource
Management (DCSRM). On 1 June 1987, the mmmitt~ delivered its recommendations to a three-
star steering group consisting of the Comptroller of the Army, the Military Assistant to the
Secretary of the Army for Raearch, Development and Acquisition, the Assistant Chief of Staff for
Information Management, and the AMC DCG for Rea~rch, Development, and Acquisition. The
3-star group met for the final time on 18 June, issning a memorandum on 2 July that set the
concepts for operation of the PEO within tbe PPBES.61

(U) A rrework of key reao.rce players within AMC was formalized partly due to the PEO
changes but also to recognize the impact of the HQDA reorganimtion. Formed at the CGS
direction, the HQ AMC PPBES task form, as outlinti in a 5 June memO of the Chief of Staff, was
to define the PPBES promss for AMC, including PEO interface, and recommend organimtional
adjustments to perform “PPBES effectively tithin the command. It briefed two organintimral
alternatives to the Command Group on 25 September, neither of which was approval. DCSRM

—

‘%caource Management Histori~l Submission ~87. Hereafter, all material for this section is taken
form this source unless other~e noted.

%emo, SARC-AR Memorandum NO. 34, !Wchael P. W. Stone, ASA(FM), and LTG M= W. Noah,
CO~ Commission Co-chairmen, subj: “Implementation of the Program &ecutive Offimr (PEO) Conmpt;
11 Feb 1987.

61Mem0, JUICSJ. Bellascllci to Secreta~ of the Army Reorgani=tion COmmiSSiOn, @-ChairpemOns,

subj: “PPBES Procedures for PEOS,” 2 July 1987, tith encl.
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was msked to develop a third alternative discussed during the briefing. Entailed in the task wss
the n@ to clarify respmrsibilitia for management of appropriations and r=ourm.

(U) With staff consensus the Command Group resolved issues regarding the Strategic bng
Range Plan, AMCLOG 21, AMC Guidance, and internal communimtion and mordination. It

aPPrOved the OPtiOn tO establish a functional manager for R=l Property Maintenance Activities
within AMCEN and Base Operations Support tithin AMCRM. The Command Group agrad
further that the lead in interfacing automation requirements tith the PPBES was the AMC Systems
Management Office.

(U) Implementation of the Program ~cc.tive Offiwr s~tem began for WC on 1 May 1987.
By yar’s end, the @remand had mlculated manpower requirements for 19 PEOS to total 147
officers and 533 civilians. AMC reamrrced 50 offiwrs and 293 citiliarrs, asking HQDA in an mtt-
of-cycle request, pending at the end of the year, to resorrre the remaining requirements.

(U) An Army-wide reduction in manpower spa~ allomted to hadquarters--Army
Management Headquarters Activities (AMHA)--impacted AMC harder than the rest of the Army.
AMCS 14.9 percent reduction represented 38.5 percent of the total reduction, although AMC had
only 28.7 percent of the total Army AM~ The reduction was not a true reduction, however, as
DA allowed the MACOMS to retain the spare, but reafign them to non-AMHA accounts.

(U) AMC operated with the benefit of no civilian employment eud strength ceilings as
Congrms emended their elimination, although placing a up on overseas worky~rs based on actual
~87 e~erience. HQ AMC required reporting organimtimrs to work under civilian employment
level plans containing monthly targets for citilian employment levels, workyears, and annual
financial targets (~ split by citilian type and geographic lo=tion (e.g., direct-hire US, direct-
hire foreigu national, indirect-hire, CONUS or OCONUS). Targets were based on authorimd
citilian strength and were adjustti for changes that occurred in the year.

(U) A one permrrt reduction in officers and warrant officers manrtmed by the ~87 Defense
Authorimtion Act required AMC to reduce by 2S September 19S9 some 120 officer and 46 warrant
officer spaces. AMC made the bulk of the cuts in base operations. Of the 166 total spaws, 11S
were converted to civilian fill, 24 to enlisted, and 24 eliminated. Follow-on CU6 of two permnt and
three percent were being debated between the setices and Congress at year end.a

(U) Severe shortages in WS7 obligation plan and funding in the Operations aud Maintenance
Army (OMA) P7S (mrrtral supply) amunts required the Command to again seek reprogramming
of funds, despite a P7S decrement drill that ws run earlier. A the majority of AMC personnel
were paid through P7S funds, the reprogramming was nemsary to cover salaria and prevent legal
work stoppages. The timmand obligatd W.W5 percent of its $5,207,363,000 OMA moneys. The
reprogramming was from the P7M (maintenance) to the P7S account and ws in the amount of
$4S.2 million. As a result of the readjustments, the Command considered that a better balance WS
achieved between the accourrta.

(U) Program execution analysis advanced in ~S7 with development of a data base containing
several years of program execution trends based on the Program &ecrrtimr Report ftrrnishcd tO HQ
AMC by the MSCS and compiled, together tith e~lanatimrs for substantial slippasm, on a monthly
basis. Responsibility for the analyais and preparation of the report shifted within the DCS for

62Point Paper, GEN Arndt to CG, 10 Feb S7, subj: Officer and Warrant Officer Reductions.
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Resourw Management from the Finance and Accounting Division to the Programs and Projects
Office in June.

(U) The automatior~ of AMCS Operational Baseline Cost ~timate (OBCE) continual Mth
a decision in February 1987 to aqrrire newssa~ hardwre for the Cost Arralpis Di~iorr of the
DCS and Program Manager offices through the Army Minicomputer contract, delivery to be
completed by mid 19W. Software development continued tith Management Consulting& Research,
Inc., as contractor. The first year option on support semices was exercised. Guidance in
development of the system was protided by periodic attention of a study group composed of
reprmentatives of MMC, the MS~, and HQ AMC.

Productivity Management Division

(U) American Productivity Management Association. During W87, NC joirrd over 3W
member organiatimrs of the APMA to focus national attention on problems associatd with
declining productivity. \Vhile a majority of the organimtions were from the priwte sector, the
number of government member organintions was growing and included, among others, the National
Aeronautics and Space Administration, General Semites Administration, U.S Public Health Sewice,
and the General Amrrnting Office. HQ AMC reprwentativw participated in both area council
and national meetings. At the national meeting in Detroit, TACOM gave a NO hour presentation
on its productivity initiatives and offered its Detroit Tank Plant for tour.

(U) AMC was also represented on the APMA’s Aerospam and Defense Special Interest
Forum, a group conmrrtrating on productivity issues with particular interest to Defense/Aerospace
mntractors and customers.

(U) Productivity Cauital Investment (PCI) Program. The AMC PCI Program was the umbrella
for obtaining out of cycle funding for high priority productivity initiatives. me Command obtairrd
productivity funding through the OSD PCI Program and the Army Quick Return on
Irrvwtmentmroductivity Enhancing Capital Investment Progress. In ~87, MC was successful in
obtaining funding totalli]lg $45.6 million for 76 projects expected to benefit the Army by $65.2
million. A breakdom by appropriation:

Appropriation M Funding(M] Proiected Benefits(M)

RDTE 30 25.4 47.8
Procurement 30 18.5 16.3
OMA 9 0.9 0.1
AMMO 7 1.1 1.0

Totals 76 45.9 65.2

Smrrw Resource Management Historical Submission ~87

(U) Secretam of Defense Productivity Excellence Awards Program. The Secretary of Defense
Productivity fimllence Awards Program was established to recognize those making substantial
contributions to productivity improvement. The program had two levels of rccognitimr: an OSD
Productivity ficcllence Award for individuals or groups whose actions resulted in at least $1 million
in annual satings and an OSD letter of Commendation for irrdividuals/grmrps whose actions
produced at ltist $ltJO,~ in annual satings.
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(U) Tbe command nominated 63 individuals for the 1986 OSD Productivity ficellencc Awards
and 123 for the OSD htters of Commendation. The Secretary of Defense presentd Productivity
=celIence Awards to 15 AMC employew at a Pentagon mremony on 2S January 1987. The
command had seven productivity exhibits on display at the Pentagon during the month of Janrra~
1987.

(U) On 11 September 1987, General Wagner nominated 15 individuals for the 1987 OSD
Productivity Wcellence Amrds and 30 for OSD bttem of ~mmendatimr. The awards will be
presented in Janrra~ 19SS.m

(U) Special Recognition For Prodrrctivit~ Achievement. me Productivity Management Division
collected information for MSCa regarding recognition of AMC personnel by non-DOD organimtions
concerning productivity achievements at the local level. This information bemme the basis of a
brochure, entitled “Productivity Initiative Rmgnitimr and Awrds; identifying each individual
by name, place of employment or assignment, and the nature of the individrra~s achievement. In
the introduction, General Wagner noted AMCS pride in the recognition given by the private sector
and non-defense agencies to desewing individuals. On 30 June 1987 he gave each member of the
Depot, Arsenal, and Proving Ground Gngressional Gucus a copy of the brochure.ti

(U) Productivity Source Book. The drive to increase quality, cost savings, and workforce
productivity in every major aspect of AMCS mission required making productivity an integrated
part of AMCS strategic planning and a consideration of every action taken.

(U) Toward this objective, the ‘AMC Productivity Source BOOWillustrated the tide array of
innovative initiatives and programs tithin the command to increase productivity. The source book
provided each employee with a quick reference guide to current programs tithin AMC, and to
motivate employees to develop new and better productivity ideas. The second edition, published
and distributed in May 19S7, recounts S6 initiatives or programs designd to increase productivity.fi

(U) Good Nem Items. “Good New Items” continued as another means of publicizing
productivity achievements throughout AMC. Stity-sia separate items were fo~arded during the
year to HQD4 telling of productivity improvements or initiative undertaken at mch MSC. They
were reported on a scheduled basis to the Director of Business Management Practices, Assistant
Secretary of the Army (Financial Management). An Information mpy of the report was sent to
each MSC and to the AMC Public Affairs Office. In this way, many Good Nem Items were
incorporated in the public information quarterly new “Perspectives.” Information copies were also
provided to the Office =ecutive. ~mmunimtions and ~ntrol, Office of the Chief of Staff of the
Army.

(U) RDansimr of Savinm Trackin~ Initiative. Satinga tracking, the initiative whereby those
auditable actions reducing costs were documented, was expanded in ~S7 to include actions

‘Memo, GEN Wagner to Dep Comptroller of the Army, 11 Sep 87, srrbj: DOD Productivity UCellence
Award.

‘Pam, Recognition and Awardx Productivity Initiative.

‘iAMC Pam 5-7, Productivity Source Book Management, 22 May 87.



generated by HQ AM(U functional elemerits and the separate reporting activitim. The initiative
was based on reporting actual benefits and established definitions for distinguishing hard dolfar
savings and cost avoidances. Hard dollar savings were on-hand funding no longer requir~ for the
originally intended purpose. Cost avoidanw were rductions in identified future requirements for
which funding had bee]m requested and programmed in the budget year or future budget year.ti

Form DevelOument Dim

(U) Armv Management Headquarters Activities (AMHA). In ~87, HQDA directed the
implementation of an Army-tide reduction in AMHA spaw. Specifically WC was directd to
implement a 14.9 percfint reduction effective 30 September 1988. This was not a true space
reduction sinw DA allowed the MACOMS to retain the spaces which were realignd to non-AMHA
accounts. The command had a 28.7 percent of the total Army AMHA before the reduction but had
a 38.5 perwrrt share of the total Army reduction. me total Army NHA excluded the
unified/specifi@ commmrds, which were exempted from the rtiuctimr, and the Army Secretariat.

(U) Civilian Employment Level (CEL). Congress extendd the elimination of civilian end
strength ceilings for FY87 and plamd a mp on overaas wor~ears based on actual ~87
experience. Each AMC organization reporting directly to HQ AMC operatd under a civilian
employment level plan (CELP) The ~87 CELP contained monthly targets for CEL, wor~ears,
and annual financial targets (~) split by citilian type (direct-hire US, direct-hire foreign national,
and indirwt-hire foreign national) and geographic location (CONUS or OCONUS). Afl CELPS
were based on authorized civilian strength and were adjusted, as applicable, for changes occurring
throughout the year. The monthly AFr ‘rracMng Report was the vehicle used to monitor each
organizations status.

(U) Euro~ean Troop Strength. The m’mmands European Troop Strength (ETS) wiling was
increased from 776 to 784 military spaces. This net increase represented numerous minor changes
in the MSCa (e.g., termination of TACFIIRE requirements for CECOM and incr~sd security
requirements for DESCOM). The AMC-Europe was firmly established as the wntral ETS manager
for AMC military strength in Europe.

(U) Field Grade C-. The command had a field grade (FG) ceiling of 1,461 officers which
was 247 below the docllmentd authorization: 3& colonels versus 380 authorized, 576 lieutenant
mlrmels versus 714 arrtborized, 521 majors versus 614 authorized. This required that the difference
be balanced by filling at the next lower grade during peacetime. In the Table of Distribution and
Nlowance (TDA) documents, this was represented by code “9Y in the remarh section.

(U) Foreign Militam Sales (FMS). The US Army Manpower Requirements and
Documentation Agenq (USWARDA) completed a study and sumey of all AMC security assistance
(SA) staffing. This incll,d~ review of missions, functions, tasfra, organi:mtimrs and resources relatti
to the SA program. Tfie result was a HQDA determination that the AMC FMS effort should be
reduced by 341 spare. A reclama to the USAMARDA srrmey requestti that the Chief of Staff
(CSA) restore 9S of the 341 spaces and provide a two-year glide path to accomplish the remainder
of the reduction. The decision was pending at end of ~87.

aMemo, GEN Thompson to DCSS and Separate Office Chiefs, 6 Mar 87, subj: Savings and Cost
Avoidance Reported to Higher HQ.
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(U) me AMC Management Engineering Actitity (MEA) continued work on a subject matter
msessment (SW) and will develop manpower staffing stsndarda for security assistance.

(U) Additionally, HQDA implemented a policy which allowed direct mse ~S manpower
funded from P1O (Army Management Structure (AMS) code fs32W2, support of other nations) to
float (i.e., rise and fall) with workloads. The HQDA informed WC that DA would favorably corr-
sider granting US Direct Hire civilian spaces to satisfy the manpower requirements for new and
e~anded ~S direct cas~.

(U) Officer and Warrant Officer Reductions. The command was required by the ~87
Defense Authoriatiorr Act to apply a one percent officer and warrant officer reduction. This
reduction involved 120 and M spaces respectively, of which 118 were mnverted to citilian spare,
24 converted to enlkted spaw and 24 were eliminated without conversion or replacement. The
effective date of the reduction’ was 28 September 1989. me bulk of the spaces lost were in base
OperatiOnS, as directed by Chief of Staff, Army decision in May 1987. At year end, follow-on cuts
of WO percent in ~% and three percent in ~89 were being debated between the semices and
C0rrgress!7

(U) PEO Resourcing. Implementation of the PEO concept began on 1 May 1987. By the
end of ~87, AMC had identified manpower requirements totalling 147 officers and 533 civilians
for 19 PEO. The AMC resmrrced SO officers and 293 civilians, and srrbmitt~ an mrt-uf-~cle
(OOC) request to HQDA for the remaining 97 officers and 240 civilians. The PEOS were also
included in the August Command Plan submission to HQDA A decision on the OOC request was
pending at the end of ~87.a

(U) ~87-94 Budeet and ProKram Resources Retiew (BPRR~. The purpose of the BPRR
was to assure the best allo~tiorr of resources within AMC. The BPRR combined the Command
Operating Budget (COB), the Program Arralysis and Raoccrce Review (PARR), and the Zero Base
Budget (ZBB) into a single data roll. The process gathered the essential information needed for
resource and functional managers to develop the AMC ~%-94 total program assessment, by
management decision packages (MDEP), to be used as a baseline for HQ AMC level automatic
reprogramming--scheduled for submission to HQDA as the budget update in the summer of 87.
It was also fed back into the AMC ~90-95 Program Aalysis and Resources Review (PARR).

(U) BPRR data for ~87 reflect~ an estimated requirement for some 19,000 more milita~
and civilian manpower than currently authorized, the biggest shortfalls being in areas of depot
maintenance, supply depot operations, maintenance support, supply management, central
procurement, RDT&E, and base operations support activities. The manpower data was set on the
bmis of justifiable workload, included resmrrced and unresocrrmd levels, broke out activiti~ by the
accounting codes of the Army Management Structure (AMS) and by MDEP, and set out personnel
mtegories and milita~ by Unit Identifimtiorr Codes (UIC).

(U) Mana~ement Decision Package (MDEP) Rolls and SPlits. In August 1987, AMC
submitted a report to HQDA on MDEP “rolls and splits” based on a new DA MDEP list and
DA,s May 1987 PBG. me purpose was to restructure the architecture contained in the HQDA

67p0int paper, GEN &ndt to CG, 10 Feb 87, subj: Officer and Warrant Offimr Reductions

‘Memo, LTG M= W. Noah for Distribution, 10 Jrrl S7, subj: PPBES Procedures of PEOS.
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Planning, Programming, Budgeting, and Wecution System Data Management System. The report
involved the elimination of old MDEPs, the wtabliahment of new MDEPs, consolidation of MDEPs,
and elimination of nega!.ive MDEPs and wlues, i.e., “rolls and spliw.” HQDA a~pt~ the rewrt
with only mirror adjrratments. The MDEP changes were to appar in the October 1987 PBG from
DA The report contained detailed manpower data, including MDEPs, AMS codes, UICS, offi=ra,
warrant officers, enliattil, citilian end strengths, and wor@ears by utego~ and audit trails.

(U) Establishment of AMC Proeram and Budget Guidance (PBG), Appendk B (Eight Fiscal
=. In November 19S6, AMC established a new PBG which included manpower data by MDEP
and MS code, including offimra, warrant officers, and enlisted by UIC and grade and citilian end
strengths and wor~mrs by mtego~. Based on the ~S6-93 BPRR submissions, DA October 19S6
PBG, and AMC September PBG, the Manpower Program Section developd, for ach MSC and
SRA detailed manpower data.

(U) Proeram Budeet Decisions (PBD). More than 300 PBDs were reviewed to provide
Manpower data and assktance to the HQDA staff in preparation for reclamas tO OSD On PrOPOs~

manpower reductions. ~o PBDs had a significant impact on manpower PBD 401, Army
Industrial Fund (AIF), l]rovided an increase, for ~SS only, of l,M spaces for depot maintenance,
based on funding program> and PBD 021, hgistical Support, reduced AMC manpower guidance
in ~87, W, and 89. Elased on the HQDA reclama, OSD restored the spaces.

(U) AMC/ISC SPacfi Transfer. The preparation for the transfer of 166 spaces to ISC, effective
1 OctOber 1987, was completed. This till bring the total transfer of AMC spaces to USAISC
betwwrr 1 October 19S5 and 1 October 19S7 to 3,639, with the highest concentration of transfers
taking place in ~87,, These spaces were for automation, records management, printing,
publications and visual information. The System Programming Integration and D@ign (SPID),
&rrtral System Design Activities (CSDA), and certain tisual information spaces were exempt by
HQDA from transfer to USAISC. The timmand was in the process of identifying the remaining
Phase V spaces to be moved to ISC, effective 1 April 19SS. Th-e spaces would consist of tisual
information and commercial activity authorimtions that HQDA did not approve tO remain in MC.

Staffing Standards Auplicatimr Division

(U) Manpower Staffine Standards Svstem (MS-3). A part of AMC efforts to improve the
foresting and defense of resource requirements identified for future years, a good deal of effOrt
went into developing !ralid, quantifiable relationships bemeen resource needs and programmed
worMoad. me MS-3 ~~rogram was an Armywide wortioad-based system designed to identi~ and
justify manpower reqlliremerrta through the development of staffing equations and annual

apPlicatiO~ Of workload data in discrete functional ar~s. Using the MS-3 techniques, cost
eatlmating relationship, (CERS) have been developed for most major programs and subprograms
within AMC.

(U) “The CERS ha~,e been incorporated into the Budget and Program Resource Retiew. Since
its implementation in AMC in ~S4, the MS-3 program had become the preferred tool for
justifying manpower requirements.

(U) The standards development proms was executed under the direction of the DCS for
Resource Management by the AMC Mrmagement Engineering Activity (MEA) in Huntsville,
~abama. In ~87 AMCMEA conducted studies in over 30 functions, both ~C-unique and
Army-common, covering over 37,~ manpower requirements. Of this total, AMC-unique missions
accounted for over S,~ manpower requirements while Army-common missions cover~ over 29,~.
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The tobl rcqrrirements under the study represented approximately 40 per~nt of the totaI
requirements AMC eqected to bring under standards. Some of the larger AMC-unique functions
measured were Materiel Management Directorate, ~ntral Prmrrremerrt and Production, and MSC
Maintenanw Directorate. The major Army-wide functions under study were Shop Maintenarrw,
Provost Marahal, Facilitim Engineering, and Supply Ammunition Semi@. A large permrrtage of
the standards under development were scheduld for implementation in ~SS.

(U) The appfiation of developed standards lay with the Staffing Standards AppfiQtimr
Division of the DCS for R=ource Management. It had validat~ over 4,500 using the standards
by ymr’s end. The larger or more involved of the appfied stsndards were for the citilian personnel
firrction, supply and semiws, and finarrw and aarrnting. In W87 the division applied the first
MC-uniqrre standard, that for the functional area of new equipment training.

(U) The AMC-developed CERS were the primary tools used in a conwntrate effort in ~S7
to vafidate the BPRR submissions of the major subordinate mmmands. The BPRR, an amalgam
of budget and programming reports, was designed to provide continuity from budget to program,
to reduce reporting requirements, and to institutionalize the practiw of integrating appropriation
to program through discreet management decision packsges (MDEPs). @er 18,~ requirements
aamplished by MS-3 Standards or srrpportable by analytiml evaluations were su-sfully vafidated.
This effort provided a firm foundation for validating the ~W BPRR submissions in the
Commarr@s goal to provide better justifiatiorr of manpower requirements. A signifimrrt number
of BPRR instruction changes were made to increase the manpower requirements validation proass
before the next MSC BPRR submissions were due.

(U) AMC Automated Manpower Management Information System (AAMMIS). The Da for
Resmrrw Management assisted in the development of AAMMIS which was in the Design Phase.
This phase wilI be followed by the development, testing, and deployment phases. Deployment WS
scheduled to begin in 1990. This system will allow mera to pass and retrieve workload data as well
as automatimlly perform statistical and trend analyses.

(U) Armv Functional Dictimraw. The conversion of the Army Functional Dictionary (AFD)
to the Standard Work @nter Code (SWCC) was ammplished during the July-September 19S7
Management of Change (MOC) window. This effort was directed by HQDA to assist in manpower
requirements determination in the Planning, Programing, Budgeting and Wecution System (PPBES),
Total Army Analysis (TAA) mobifimtion planning, and other programs,

Finance and Accounting Division

(U) This was a transitional year for AMC Accounting. The massive mS7 aaunting and
reporting changm mandated by HQDA were very disruptive to aarrnting operations. me efforts
of the single amounts offims and those protiding allotment aaunting were mmmendable. From
the disarray and frustration of early 19S7, AMC remvered to protide a smooth y=rend closing and
mncise statement of its financial position as of 30 September 1987. The HQDA personnel
spaifially noted that AMCS reporting position was better than it had been in prior years. The
Command also transferred the crmsolidatd Army-tide invento~ of principal and semrrdary
(Procurement Appropriations, Army and Army Stock Fund) items to the hgisti= Systems Support
Agenq. In the area of program execution, the Command obligations for PA RD~, OMA
CAWCF, and ASF whol~ale were $31.5 billion against an obligation plan of $32.6 billion. The
total funds available for the fisml year were $36.2 billion. The plannd obligation rate was
repr=ented 96.6 perwnt but only S7.0 permnt of the program funds was available. The following
reprmented AMCS aamphshments in ~S7:
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a. me command obligated $16.7 billion of the $18 billion plan submitted to DA for
procurement :ippropriations. ~fi action resulted in DA meeting the obhgation plan
submitted to OSD.

b. The Command obligated S0.2 percent of program year (PY) 19S7 Other Procurement
Army (OPA) program. which excwded the goal of SO perwrrt.

c. The Commancl had $55.2 million of FYS5 unobligated PA funds (0.32 percent of program).

d. The unobligated carryover program into ~SS was lower than in the past few years.

Program Unobligated Funds

PA $4.OB
RD~ $251M
CAWCF $353M

e. The Command was below the $600 million ceiling assigned to AMC for contract awards
over $3 milfimr in the last 3 workdays of FYS7.

(U) MC ASF Cwolesale) Management. The Army Materiel Command Division (AMCD)
Treasury Gsh Balance on 30 September 1987 was $271.4 million. This was a decrease during FYS7
of $121.S million from FYS6. During ~S7, OSD initiated quarterly allomtion of obligation
authority as a method of controlling stock fund outlays. me decline in operating net ah from

aPprOpriatiOn also Wntinued in Fys7. This trend was expected to mntinue into FYSS with a
projected rmvery in :Iate FYSS.

(U) Yearend Closin m~ramid Conwut. The importance of maintaining accurate and up-to-
date financial records as well as ensuring involvement of senior level management personnel in
the utilimtimr of avai!able resources was reaffirmed and strengthened through formal publication
of an AMC Commander’s Guidance Statement (CGS) and subsequently an AMC regulation on
the subject. The mncept included comprehensive reviews of program execution dwrements (funds,
commitments, obligations, disbursements) by all levels of management, culminating in certifi~tion
of yearend reports by the Commander. Any request for a commander to delegate authority to
certi~ yearend reports must have been forwardd to HQ WC for approval. Requirements initially
published via the CGS were incorporated into AMC Regulation 37-2.

(U) Qualitv Assurance (CrA) Visit Pr-. Action was taken to revitalim the AMC program
through updating regulations and increasing the number of on-site visits to subordinate
commands/activities. Visits were conducted by teams composed of HQ MC personnel and
functional experts from subordinate commands utilizing the DA review checklists and requirements
outlined in AR 11-37. Reriew results were documented in formal reports and actions were
completed in a timel~f manner. Some uf the QA visits were conduct~ in mrrjrmction with a
Reaourm Management Evaluation Suwey.

(U) Travel/Commercial A~.nts Voucher Processing. Signifimnt improvements were made
toward reducing voucher processing time and the back-log of work related to travel vouchers.
The average prowssing time for travel vouchers was reduced from S.4 days in October 19S6 to 4.3
days in August 19S7. Time related to commercial vouchers was reduced from 1S.4 days in October
19S6 to 14.5 days in August 19S7.
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Standard Swtems Ditisiorr

(U) AMC Accorrntirrfl Svatem (AMAS). The AMM will be the AMCS installation, general
operating level, and special operating level standard accounting and financial reporting system for
all funds entrusted to AMC. It will be comprised of four modulw investment, revolving,

OPerating, and entitlerUentS. Each of three modrda till be comprised of one or more subsystems
related to funds, missions, or functions of AMC. In ~87, the investment module was already in
place and large strides were made in development of the others.

(U) In the revolving module, the Standard Depot System (SDS) was select~ as the baseline
system for the Standard Industrial Fund System (SIFS). It was determined that there was a need
for both job order cost accounting and proms cost accounting. Therefore, WO alternatives were
developed for cost accounting in SIFS. The Retail Stock Fund subsystem was completed as a
techniml upgrade, naing a new sofware package. This upgrade waa successfully ~nverted at Harry
Diamond hboratories in April 1987.

(U) In the operating module, the standard OMA and R&D subsystem began the prototype
of the labor reporting and travel advarrw accounting and reporting requirements at the Aviation
Systems Command (AVSCOM).

(U) In the Automated Financial Entitlements System (AFES) module, the baselinm were
atablished for the Automated Disbursing System (ADS) and the Automated Travel System (ATS)
and prototypd at AVSCOM, Letterkenny, and Red River Army Depots. The Automated
Commercial Accounts System (ACAS) was prototype at Lctterkenny Army Depot. These sfitems
were converted from the PLEXUS to the Sperry 5000M and were being prototype at MICOM.
Further proliferation and implementation was planned as equipment becomes available.

(U) AMC Automated Manpower Management Information Svstem (AAMMIS]. A Project
Management offiw for the standard AMC manpower system was organized at the Armament,
Munitions and Chemical Command (AMCCOM). The Logistics Systems Support Activity (NSA)
will be the Central System Design Activity (CSDA) for MMIS. It was determina by the
Technial Coordinating Group located at the Automated Logistics Management System Actitiry and

aPPrOved by the ResOur= Management Swtems Review Committee (RMSRC) that AAMMIS will
run on a Sperry 5~/80 and that the data base management system till be Oracle. AAMMIS was
scheduled to be implemented by 1990.

Cost Arralvsis Ditision

(U) Operational Baseline Cost Rtimate (OBCE). Implementation of the automatti OBCE
throughout AMC was continued by the DCS for Resource Management. In February 1987. a
change in the hardware acquisition strategy was approved. The ADP hardware for the OBCE was
being acquired through the Army Minicomputer contract. DeliveV of the hardware to Cost
Analysis and selected Program Manager Offices was scheduled to continue through the first half of
19=. The first year option on the software support semices contract with Management Consulting
& Research, Inc. was exercised, and OBCE-specific software development will continue through
~88. A Study Adtisory Group (SAG) consisting of representativ~ for HQ AMC, each MSC, and
ALMC met several times during the year to guide the direction of the enhanced, mature OBCE
system as well as its implementation. At the request of the AMC Commanding General. The
Assistant Deputy Chief of Staff for Cost Analysis briefed the MSC Gmmanders 14 April 1987 on
the OBCE implementation.
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Programs and Projects-

Resource Management Executive Worhhorr (RMEW). me RMEW was an intensive,
formal course in firrantial and manpower :reamrrce management designed for senior AMC managem
who had not had prtious training or e~erience in these ara. me RMEW presented sti fmrr-
hour case studies on snbjects ranging from, subcommmrd, installation, and r~earch and development
financial management to manpower and fraud. In addition to the case studies, draw from actual
AMC eaperien=, the RMEW also featured noted grreat speakers and a day-long introducto~
lecture by the DCS for Resource Management.

(U) Minimum grade requirements for the RMEW students were GS-15 and Colonel. Many
of the civilian nominees were in the SES. me murse was ako attended by general officers. me
cfasses repraented a cross-section of NMCS top management and typically included Da from
h=dquartera, project managers, laborato~ dirators, and installation commanders aa well as their
deputia and major ditisiorr heads.

(U) In the 13 workshops held since rhe program began in 1980, approximately 310 students
have attended (target class size is 32 studerrB). me program had achievd a high degree of success
and had been at least :partly credited tith a dramatic reduction, soon after it began, in the incidence
of financial marragem,:rrt violations tithi]n AMC. me RMEW was given twice a year.

(U) Resource Management Evaluation S.wev (RMES). me RMES began in 1973 as the
Comptroller Evaluation Survey. It was revived under its present name in March 1987. It provided
DCS for Resource Management and Major Subordinate Commands with independent assessments
of individual strengt~, and weaknesses of MSC principle resource managers.

(U) me objectives of the RMES were to revfew the overall effectiveness of all MSC offices
eveV NO years and to provide professional evaluation to the MSC commanders and resource
managers to form a basis for cooperative efforts for improvement. On-site reviem were completed
in July 1987 at AVSCOM and ~OSCCIM.

(U) Program Execution Arralvsis. In June 1987, the Programs and Projects Office assumed
from the Finance and Accounting Division the responsibility for analysis and preparation of the
monthly Program Wewrion Report. ‘~is summarimd program execution by the MSCa and
included e~lanatiorrs for substantial slip]?age of individual systems. me report also provided data
for another initiative undertaken this year, the development of a dara base for multiyear rrend
analysis of AMC program execution.

(U) Resource “Data Book. In June 1987, the Programs and Projects Office assumed
responsibility for pub~ihing the quarterly Resourw Data Book from the Program, Budget and
Funding Poliq Division. After a detailed review and analysis, the quarterly Resource Data Book
was reorgarrtied to portray nor only AMCS funding authority by appropriation and actual
obligations, but ako ]manpower data, property assets, and productivity indicators.

Internal Retiew and Audit Compliance (Office

(u) I“ter”al Rev&. Matrers brmrghr fomard during ~87 rhrough iut.rnal revie~ included

a. Use of corrsrrltant/contractor support services. Adequacy of management controls to detect
and prevent was!efrrl and abusive practices with consultant/corrtractor support sewices was
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assayd at the U.S. Army Research Office (MO) and the U.S. Army Materiel Systems Armlpis
Actitity (AMSAA). At ARO, the Internal Rtiew and Audit Compliance office (IRAC),
wanted to determine how they handld subcontracts with scientific consultants through the
Battelle Memorial Institute (BMI) contract. The retiew showed that ARO ws effectively
administering the Scientific Semiccs Program (SSP). Selection of subcontractors by BMI

aPP=red to be ~mPetitive and took into consideration the subcontractors’ qualifimtions and
compensation rates charged as well aa the rrser,s r~mmended sour~. The rates paid

aPP=red tO be fair and reasonable and in line with, or IWS than, that paid in the private swtor.
Nso, the retiew revealed that the level of talent of the subcontractors selected and the fees
paid were mmmensurate tith the work performed. me IRAC recommended two changes be
made to AROS handling of the SSP which should improve the overall effectiveness and
perception of the program.

The review at AMSAA showed that appropriate policies and procedures outlining staff
responsibilities and controk for the hiring and utilimtion of appointd consultants under
~SMs ~rrsultant Program were implemented. The use of contracts for analytiml support
sewices was properly planned and adequately administered. To ensure that contracting
representatives were implemented properly managing and monitoring contractor progress and
performance, IRAC recommended the inclusion of their dutiw and rcapmrsibilities in AM~
Regulation 715-1, Research and Development Contracu.

IRAC prepared a guide for use by other AMC IRAC offiws in auditing consultant/cmrtractor
support sewiccs for possible waste or abuses. The command, requested four MSCS to use the
guide and complete audits of this area.

b. Suecial retiew of timemrd irreerdarities. A retiew conductti at the request of the U.S.
Army Criminal Investigation Command revwled that an employm’s timwrd was altered so
that the employee received some $1,4W over a 14-month period ending in August 19% to
which the employee was not entitled. IRAC recommended the initiation of collection action
to recoup the money.

c. Review of timecard Procedures. An audit was performed at the request of the Da for
Resource Management to determine whether timekeepers were complying with required
timekeeping procedures. The audit disclosed a breakdown in the system of internaI controls
over the proper handling of time~rds. Supewisors were returning certified timards to
timekeepers which afforded them the opportunity to make alterations. Employees were not
always certi~ing their timecards for leave taken and/or compensatory time worked. The audit
found overtimelmmpensatory time recorded on timemrds for work performed during secrrrity
hours that was unsupported by entrica on the employee signin@side-orrt register maintained in
the HQ, AMC lobby. The IRAC recommended a revkion of timekeeping prowdures to correct
the deficiencies.

d. Recrrtive Dining Room. The rwults of an audit disclosed that the efforts of the &ectrtive
Dining Room custodian and his staff reversed the financial status of the ~ecutive Dining
Room to a profitable operation. ~ey established and mechanized books of original entry,
implemented internal mntrols to safeguard assets, and maintained remrds to provide an audit
trail to ensure the aaracy of information presented in the financial statements. No findings
resulted from this audit.

e. Evaluation of Sharing Better Waw of Doing Business. A report summarized the results of
retiews made by four MSCS evaluation of the Sharing Better Ways of Doing Business (BWDB)
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program. The retiem showed that the program was working. Responsible seniOr officials
retiewed BWDB messages and evaluated possible appficatimr of the idms at their commands.
When applicable, timely adoption and implementation of idas were made. To ensure that the
program continued to receive full support and provide opportmritiw to improve operations at
all MC actiti~ies, fRAC recommended that the MC program remain informal and stress
quality rather than quantity of information. The MSCa were also encouraged to track
implementation of ideas.

f. Corrective Actior{s on Material Internal Control Weaknesses. A review was made to veri~
actions taken to correct the material weaknesses that were noted in the ~S6 AMC Annual
Assurance Statement. IRAC verified the completion of mrrective actions on 11 of the 24
material weakrreases that it retiewed. Corrective actions were in progress on the other
weakrresses, which ~vould continue to receive command attention until completion. IRAC
recommended elimination of 33 material internal control weaknesses (11 from this retiew and
22 from prior review) from MCS reportable material wakncsses.

g. Documentation for the Productivity Savines Impact Reuort. Three MS~ were review~
between June and September 1987 to evaluate the accuracy and completeness of documentation
supporting the first submission of the Productivity Savings Impact Report. The review focused
on satings initiative, other than Value Engineering, Quick Return on Investment, Component
Breakout and any other programs that external auditors were already evaluating. Some
emmples of the savings submissions reviewd were purchases of memory typemiters,
renegotiation of contracts, and “job restructuring.” It was concluded that generally the activities
were foilotirrg acceptable procedures although the documentation system varied both tithin and
between activities. The review concluded that as the program progresses and personnel become
acclimated to the system, adequate dommentation should not be a problem. In lieu of formal
recommendations, IRAC issued a “Ieasmrs learned” memorandum to all the MSCS.

h. Implementation of the Audit Afert Network. A review evaluated the effectiveness of the
Audit Mert Nemork prescribd by AR 36-2. Rtiew of the AAN at each MSC during the
period 26 January lto20 February 1987, indicated successful implementation with command-
wide benefits. There were 45 problem areas identified and corrected from the program’s
inception. The MS(>S initiated efforts to ensure that corrective actions were taken on identified
problems and established systems to track and follow up on corrective actions. Mthmrgh no
major problems that would inhibit the effectiven=s of the AAN were found, the review
discovered isolated weaknesses attribul.ed primarily to lack of written guidance. Accordingly,
AMC planned to irtclnde guidance in its supplement to the regulation.

(U) Audit Afert Network Findings. lirrdits of AMC financial activiti= and reports disclosed
a number of areas requiring attention. These ranged from uniformity in Value Engineering
Program reporting to adequacy of overhaul consumption data, buying of sparw, and processing of
reports. The findings ~vere put out over an WC audit alert network that assured that problems
found at one location were found and corrected all locations. The significant alerts that went out
during the year included:

* A DODIG audit disclosed that savins reported through the Value Engineering
Program wf>redifferent than savings reported on the Productivity Savings Impact Report
at one command. The auditors contended that adhererrw to efisting AMC guidanw
on “hard dollar savings” and “cost avoidances” should have precluded the differences
disclosed in their srrmey. W() other commands reported the same problem.
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me US Army Audit Agerrq (USAAA) found that practims used to manage depot
maintenarrm operations at one depot needed improvements. Maintenance wOrk
accepted for planning purposes was in exms of awilable dirwt labor hmrm. me
depot did not schedule and complete work in accordance with assigned prioritim and
established timeframes. No other depots eWerienced the same problem.

me USAAA found that an activity was using an exmsive number of unpriced
contractual instruments to acquire support items for the MACHE. Mso, the activity
did not definitive the instruments in a timely manner causing an unfavorable negotiating
position. No other activity experienced the same problem.

me USAAA found that overhaul consumption data was inadequate causing overstated

repair parts requirements. me system recommended $121 million in ex=s item
acquisitions. Nso, the arrtomat~ edit prows did not adequately identify items
reported as parts. One other activity reported this problem.

Pricing prowdures for provisioned support items were not adequate. me USAAA
found an activity using contractor prices for support items without reviewing them for
accuraq and adjusting for required quantities. As a result, the activity overobligated
and over budgeted funds. Wo other activities reported similar problems.

An internal review report from one MSC showed use of blanket purchase agreements
to procure repair parts instead of requisitioning them from the DOD supply system.
No other commands reported similar problems.

me General Amrrnting Office (GAO) reportd that the Air Force hgistica Command
directed initiation of inventory replenishment procurements of recoverable spares too
early in the W. A a result of this audit alert three other commands found similar
problems and implemented corrective action.

An internal review report at one MSC showed that a more effective warranty program
could have made warranties cost effective and responsive to the Army’s needs. ~o
other commands reported similar problems and initiated corrective action as a rmult
of the Audit Nert process.

Status reports revealed the number of overage reports AMC-wide had incrwed 1~
percent during a three quarter period (3rd and 4th ~% and 1st ~87). During the
same period, the number of unrwolved reporm also drastically increased. As a result
of an Audit Aert, all commands intensified the management, monitoring, coordinating,
and disposition of DCAA reports.

An internal review at one MSC disclosed the absence of a written appointment for a
precious metals coordinator and alternate. me ~ 755-3 requires such an appointment
to assure control of excess praious metal items and timely pro~sing for recovery of
items. Wo other commands reported similar problems and have corrected them.

An internal review at one MSC stated that commitment documents fomarded to
Finance and Accounting (F&A) for certification appeared to receive a “rubber stamp”
action. me F&A WA. not utilizing the management notice @ales report to alert
mangers to automatic adjustment of commitments or that obligations were exceeding
commitments. Similar problems were not found at other commands.
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* An internal review showed that one MSC did not pro=s qua~ty deficiermy reports
in accordance tith criteria mtrtaind in internal and emernal regulatory requirements.
As a result of this Audit Wert, thrw other mmmands found similar problems sand
have initiated wrrcctive actions to wrrect them.

(U) Mernal Audit~. As part of an initiative undertaken by General Wagner to improve
relations tith external nuditora, Mr. Harold Stugart, the Army Auditor General briefd the CG
on 5 September 1987 about his audit setice for the Army. A particular area of interest was the
action undeway to 100I<into duplimtion (of audits, and the @nwpt of Gntral Amunting for
nrmappropriatcd frrnds. They also discrrased General Wagner’s Command Relations Utter. As a
result of this meeting, quarterly meetings will be held with Mr. Stugart to dismras appropriate issues.

(U) The CG met with the GAO Army Group semiannually in an effort to maintain a positive
working relationship with GAO auditors. The latest meeting was on 17 September 1987. It
revered the workings of the Army Group, how it planned its audits and seined as liaison to
preclude duplimtion tith other GAO audits. me GAO stressed that sinw a majority of their
audits were cmrgrcssionally-directed it was difficult to avoid some dupliatirm. GAO schedrrld a
planning meeting for November 1987 and promised an intitatimr to representative from AMC.
me CG requested anol.her meeting with GAO for early 19W to provide information on AMC
initiative.

(U) ~ernal Audit - GAO Aqrrila Remotelv Piloted Vehicle Report. Auditors of the General
Acmrrnting Offiw (GAO) mncluded of an investigation of the Aquila RPV (remotely pilotd
vehicle) program that the weapon was not ready for production. Operational testing (OV showed
that although the Aqrrila performed well in some important areas, it was not dependable in
performing its mission and required Iogisticul support and maintenanw beyond the apability of
military personnel. Weaknesses in the tat criteria and limitations in the OT creat~ unwrtainty
about whether the test results provided an awrrrate projwtion of the Aquila’a likely mpabilities in
the field.

(U) GAO briefed [RAC on the results of the audit in a meeting held with General Wagner
on 14 July 1987. An article appeared in the Armed Forces Journal of August 1987 that indimted
the Army had terminat{?d a mmpetitive fif-off under way at Fort Huachrr=, Arizona, beween
~ndidates for the Semiws hrteIligenm/ Elwtrmric Warfare Unmanned Aerial Vehicle procurement.
This vehicle, acmrding to the article, was larger and cheaper than the Aquila. Another article

appeared in the Armv ~lmes on 26 Ott 87 which was ve~ critiml of the Aquila. The article was
based on the GAO report released by Senator William V. Roth, Jr. (R-Del).

(U) External Audits - Management of Nonmaior Svstems. The USAAA issued reports to
TROSCOM, CECOM, and AMC as part uf their mrrltilo~timr audit of nonmajor systems. The
audit was part of the Defense-wide audit of nmrmajor systems. The auditors mnclrrded that AMC
had made mnsiderable changes to the development and aqrrisition process in the past few years.
~ese changes resulted in revised regulations and policies which required implementation and
attention throughout the Army. The audit reeognimd and generally endorsed the changes being
made. USAAA remmrnended further improvements to strengthen the program. The audit took
on a peculiar twist as a result of the HQDA reorganintimr that had AMC as the proponent for
nmrmajor systems. Accordingly, HQDA tasked AMC to mtiiate a differerrw of opinion be~wn
the auditors and ~OSCOM. This was tl~e first time that AMC had remived an action of this
nature. Normally, HQ1)A staff sewed as mediators when auditees nmrmncurred with audit report
rmommendations.
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(U) FO11OWD of Externalflnternal Retiem. Corrective action on a USAAA report on
multiyear procurement was completed with review of the 31 July 19% Acquisition Letter S6-3 and
determination that it met requirements for adequate guidanm on procurement strate~ justifications
and reviem related to multiyear procurement decisimrs. Book was closed also on a USAAA report
on procurement evaluation and selection, mnclrrding that the DCS for Procurement had corrected
noted discrepancies. Review of a DOD Inspector General report on assets sent to other sewices
for repair concluded that proper steps were taken within AMC to assure that field actitity
procedures would a~unt for and maintain visibility over assets sent to another semice,s repair
facilities. That action was also closed. Within AMC, however, a followrrp on corrective action
taken to improve property accountability within AMC, following deficiencies noted in an earlier
internal retiew, was inconclusive, although recommendations were in va~ing stages of
implementation.

(U) Management of Travel Funds. The IRAC prepared a guide for use by other AMC offices.
The objectivm of the guide were to determine the extent of management participation to control
TDY travel and whether other existing procedures were adequate to ensure the prudent use of
travel funds. Since the guide concerned mainly Army Industrial Fund (AIF) travel expenditures,
it was sent to MSO that had activitim with large AIF funded travel.

(U) Audit Information Data Base. A new data base was devised utilizing the pemonal
computer (PC) and floppy disks with a commercial program called “First Choice.” The new system
afforded the capability of storing larger amounts of narrative data. Many requests for audit data
are received by IRAC, and the system had the capability of responding to the requ~ts without
pulling case film and copying reports. Data disks were offered to any MSC with the First Choice
program so as to reduce telephone requests and allow for more efficient and univemal use of audit
data.

Program Integration Division

(U) Long Range Research, Dev.looment and Acquisition Plan (LRRDAP)Mission kea
Materiel Plan (MAMP). In 1987 the LRRDAP and MAMP were integrated, with the MAMP
being the process and the LRRDAP being the intermediate and end products. This year a Mission
&ea Integration Team (MAI~ was formed to recommend solutions to cross mission area issues.
The anticipated total obligational authority (TOA) level was significantly lower than in past y=m
and consequently the MAIT was inundated with major issues, many of which could only be solved
at higher levels. This fiscal year ISC joined the effort as the third MACOM. The DCS for
Resource Management, which had responsibility for the LRRDAP, worked ve~ closely with the
DCS for Development Engineering and Acquisition, which has responsibility for the MAMP. On
1 October 1987, the DCS for Development, Engineering and Acquisition was scheduled to assume
rmponsibility for tbe LRRDAP. One space will be transferred along with LRRDAP.

(U) Base Suooort Mission Aa (BSMA). In April 1987 BG &ndt was appointed the Mission
&ea Manager (MAM) and Ben Perchik was appointed the Mission k= System’s Manager
(MASM) for the BSMA was successfully worked through the LRRDAPNAMP process. The
amount of protected funding allocated to the BSMA nearly doubled as a result of the MAMP
process. Funding remained ve~ constrained but all essential Program Development Increment
Packages (PDIPs) were funded in the protected band.

(U) Crosswalk. A stripped down Program Development Increment Package (PDIP) to the
Management Decision Package (MDEP) of Mission Am crosswalk was developed for use in the
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Budget Program Resource Review (BPRR) instructions. A more complex crosswalk was developed
for use in the LRRDAP process, working with HQ DA DCS for Military Operations to develop
algorithms to cope tittl such anomalies as Standard Study Numbers (SSNS) split bemen MDEPs
and/or PDIPs, and retised mission area assignment beween the Army mission areas and TRADOC
mission areas. This crosswalk was used during the ~90.94 MAMPLRRDAP cycle. However, the
problem of PDIPs witlh resmrrws split to multiple MDEPs remained bemuse of the structural
inmmpatibihties of eaclh system. A rrsers’ guide to crosswalks was developed and instruction classes
were provided to action officers.

(U) Total AMC Rso.rce Arralvsis-=ecntion (TARA-E). By direction of the DCS for
Resource Management,, the TARA format was nsed as a vehicle to conduct an execntion retiew
covering the major appropriations. B-use this reriew did not occrrr until 17 April 1987, all

appropriation reprogramming fOr execution! had ahwdy taken placed and TARA.E ws a Reso”rcea
Action Committee (RAC) information briefing only.

(U) Command Pc,st Exercise (CPX) Broken Now. The DCS sewed as the focal point for
the AMC interface Mlh the Secretary of the Army on Research, Development and Aqrrisitirm
(SARDA) to develop ]?romdures and policies for AMC ordination with the PEOS throughout
the Army and to assist the ARSTAF in developing ASnDA policies and procedures under the
Army HQ reorganimtion.

(U) PEOflSC Task Force. The DCS participated on a Task Force directed by the DCG for
Materiel Acquisition tc! develop baseline policies and produr= for DA-AMC-ISC interface Mth
Information Management PEOS.

(U) Total PackaxeWnit Materiel Fielding ~WM~. A prototype listing of Associated
Support Items of Equipment (ASIOE) was developed for unit fielding data requested by DCS
Research. Development and Acquisition for 98 systems. This was being used by the Assistant
Secretary of the Army :for Research, Development, and Acquisition (SARDA) in an attempt to tie
in unit fielding to the qrripment panel deliberations during ~90-94 POM building.

(U) HASC hn~uaee on Mobile Subscriber Earritrment (MSE) Aca.isitirm. Department of
Defense Appropriations Bill 1987, House of Representative, 13 August 19Sd, Report 99-7793,
directed the Army to submit a report which addressed congressional concerns on the Mobile
Subscriber Equipment (MSE) acquisition strateg of contractor maintenance. The HQDA tasked
AMC to develop a “stmnan” response. The DCS for Resource Management formed a HQ WC
Working Group to research, prepare, and coordinate answers to specific congressional questions.
The answers were fowarded to HQDA in November 19%. The HQDA finalized the report, tith
only minimal change from the AMC strawman.

(U) AMC Automation Rea.irements Data Base. The COmman&s automation resource
requirements were under close and continuous scrutiny by HQDA Army Audit Agen~, OSD, the
General Accounting Office, and Congress. Efforts to justify program and budget reqrreats were
hampered by the lack of a disciplined, integrated data base which encompassed all of AMC
mrdtiappropriation requirements and funding levels. The Da for Resource Management, however,
subsequently initiated the establishment of such a data base. The projected completion date for
the initial data base wns November 19S7. The plan was to gain AMC command-wide atiptance
of the data base as the. only official sourw of AMC automation resource information.
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Budget Division

(U) ~87 Oueratirm and Maintenance. Armv (OMA) Status. Obligation plan and funding
available in ~87 were $5,207,363 thomand, with total actual obligations at year end of $5,207,1%
thousand or W.W.5 percent. The program decreased slightly in ~87 versus ~S6. This was due
primarily to Gngressiorral rductions. Again, severe shortage in P7S (Supply) funds required
reprogramming even after going through a P7S decrement drill. The P7S (Maintenanm) funds in
the amount of $4S.2 million were reprogrammed to protide for coverage of salaries and prevent
legal work stoppages. AS a result, a better balanm etisted within the P7 program.

(U) Biennial B.d~et. The ~S6 DOD A.thorintion Act directti that the Army budget
submitted for ~SS include a single proposed budget for all appropriations for ~%B9. Thereafter
a two-year budget proposal would be submitted every other year. The ~S6.% BPRR, submitted
to AMC in May 19%, formed the baseline for the AMC ~SS/89 Budget. An AMC Budget
submission during W87 was not required by HQDA While no change to the AMC ~W/89
Budget was requested by HQDA, AMC was continuing to plan for a ~90Bl budget submission
in June 19W. The prima~ benefit of biannual budgeting was greater stability to the AMC
planning, programming and budgeting system.

(U) Model Installation Pro~ram (MIP). me Gmmand was an active participant in the MIP,
an innomtive management experiment designed by DOD. The MIP was initiated by DOD to
enmrrrage the Sefices to allow installation commanders to try nw ideas. Specifically sought were
better ways to organi~ and operate in order to achieve excellence in supporting personnel by letting
the installations keep any savings to improve loml semim and facilitia.

(U) There were originally 15 installations enrolled as model installations, five from each
milita~ department. The HQ AMC had been active in the program, since its inmptiorr. By
January 1984, Annistmr Army Depot (ANAD) and Aberdeen Proving Ground (APG) were on
board, and New Cumberland Army Depot (NCAD) followed in February 1984.

(U) An important element of this program allowed the participating installation to request
a waiver from any regulation or policy if the commander believed that it would increase
effectiveness or efficiency. Such requests would travel up through the chain of command to the
headquarters that could approve the requwt, even to DOD, other government agencies or ~ngress,
if necessa~. Wch level of command was encouraged to approve these requests, accepting the
possibility of failures, and to return an answer quickly. The original thrw AMC Model Installations
generated hundreds of requests for regulatory waivera. HQ AMC disapproved only 2 percent of
those it has retiewed while some 25 percent have been disapproved by HQDA or higher authority.

(U) Taking the lessons learned from the original model installations, the Amy expanded MIP
to include every MACOM. Without h~itatimr, AMC provided every commander of the MSQ and
installations, and each director of the SRAS, the flexibility that enabled the model installations to
accomplish their missions more effectively and efficiently.

(U) Army S.ggmtion Programs (ASP). Proponency for the ASP was schedulti to be moved
from the Da for Personnel to the Da for Reamrrce Management on 1 Ott 87 at all Army levels.
At HQ AMC the program was located tithin the office of the Deputy for Management and
Analysis.

118



(U) The HQDA direct@ that the program be consolidated with the MIP for proceaaing, but
remain as two separate programs. In an effort to revitalize ASP, it was made a centralized program
where all su~eatimra were processed through the ASP point of contact (POC) at each command
level instead of between fmrctiorral elements. This allowed for a controlled program which resulted
in more responsive replies to program participants. me level of denial for an evaluated su~estimr
was no lower than the general officer or senior execntive semice level. At MSO, deniah were
signed by the commandeer or his designate,? within the mmmand group.

(U) An Army-wide software package, “Idm Exprms; was developed for the suggestion program
and waa being t-ted throughout the Army. The e~ected operational date was January 1988.

Finance and Accounting Division

(U) Charge ~rd P~ The charge mrd program was fully implemented throughout AMC
in 1987. Full implementation of this program resulted in a substantial decrease in the amount of
funds advanced from the Treasug, a big step forward in improving overall ash management within
the government.

(U) Sinele Accormts Office. In October 198d, the MSC accounts office operations for AMC
were consolidated to one accounts office located at Tobyhanna Army Depot. The purpose of the
consolidation was to provide a consistent, rmrrtrolled appli~timr of reporting procedures for AMC.
Reports other than procurement were submitted at the statement of accord (SOA) level. Results
of the first year of reporting have supported this decision.

Contract ~st Performance Division

(U) PEO Structure Issue on CostEchedrrle Control Svatems. Despite the reorganimtimr
within HQDA that trausferrd acquisition and other functions performed by HQ AMC to Program
~ecutive officers, HQ AMC maintained contrOl Over implementation of DOD ~st/Schedule
Control Systems Criteria (C/SCSC). DCSRM maintained that it was important that contractors’
cost/schedule control systems be evaluated on a uniform basis acceptable to the three semices as
required by DOD I 7000.2. The semices required that C/SCSC reviews invOlve a HQ level review
director--such as within HQ AMC--to assure uniformity. It waa also deemed imPOrtant that HQ
AMC continue in the role of C/SCSC acceptance approval authority (or joint approval authority
with other semices), mrd it continual to issue C/S~C guidance and procedures for C/SCSC
appliutimr. In short, HQ AMC was retaining responsibility for C/SCSC application within the
Army.

(U) Cost Control of Srrecial Access (Black) Programs. Public allegations by members of
Congress concerning cost and management of special access programs in DOD required
exrraordina~ action tcl assure contract mst/schedrrle performanm meaarrrement and reporting on
such contracts. The special security protection of information on such programs created a unique
situation and slowed progras. However, some progress was made in applying cost/schdule
performance measrrrennent to these programs, and the magnitude of the problem became more
defined.

Cost Arralvsis Division

(U) Cost Validation. The regulation Cost Rtimate Control Data Center (CECDC) Activities,
AMC R 37-4, was revked and published as of 4 June 1987. Major changes included reorganimtimr
and update of the policy, procedures, and responsibilities sectio~ restructure and redefinition of
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validation Ievely incorporation of PEO&M concepts, program baselining, and the latest terminology
from the review of DoDD 5~.1 and DoDI 5~.2; update and review of the ‘Levek of Vafidatiorr”
table, and incorporation of the PM’s Quality Assessment.

(U) Automated Information Svstems Memorandum of Instruction. The U.S. Army Cost and
Economic Analysis Center (USACEAC) develop~ a draft Memorandum of Instruction (MOI)
which provided guidance for conducting analysw supporting Information System (IS) activities. The
MOI was the product of two A.tomatd Information System Conferences in which AMC and
several other MACOMS participated. Objativa of the MOI were to provide guidance for IS
activities, to standardize presentation at Major Automated Information System Resource Council
(MAISRC) meetings, to provide one document describing r~ourw impact, and to track savings in
the budget. The MOI was reviewed in coordination with MSC counterparts and mmments were
submitted to USACEAC.

(U) Revisirm of MILSTD-SSIA The D~for R~ource Management semedonthe DOD
Revision Working Group for MIL-STD-881~ “Work Breakdmvn Structure for Defense Materiel
Items.” ~is joint effort of OSD Program Analysis and Evaluation, the three Servi-, and the
National Security Agency (NSA) involved placing increased emphasis on software, IN training
devices, automatic test equipment, and initial spares.

(U) Warrantv Model (WARM). The Defense Procurement Reform Actaddedanew Sation
2403 to Title 10 of the United States Code which required that DOD obtain cmtain types of
warrantim in contracts awarded after 1 January 1985 for the acquisition ofweaprms systems. An
exemption provision permitted a waiver by shmvirrg that the warranty was not cost effective. A
methodology was developed within the AMC to determine cost effectiveness. The HQ AMC
chaired the effort with AVSCOM as the I=d command for coordination and development of the
methodology. Atinaluser's guide andu@ated model were to beprotided toeach MSCby the end
of calendar year 1987.

(U) Integrated Logistics Suuport (ILS) Funding Guide. During ~87, efforts continued on
a project to develop tools for ILS managers to use in budgeting and validating support
rquiremerrts. Thecorrtractor, COMARCO, drafted an ILSfundlrrg guide. The proposed pamphlet
conflicted with WC policy for visibility and display of significant ILS cost in Baseline Cost
Rtimates (BCES). Concern was exprasedabmrt thecmrflict,orre issue being the magnitude of
1,359 potential cost data elements keyed to the baseline cost estimates (BCE) that would have to
be addressed by the logistics analyst, cost analyst and the program/product manager. The DCS
recommended that pubhcation be withheld and that modifications be made by Materiel Readiness
Support Activity (MRSA).

(U) Cost Research. ~reecontractor-supported mstresearch efforts previously initiated were
corrdrrcted during ~87at CECOMand TACOMto develop neworexterrded databases. The end
products fortwoof thmeprojects were delivered during ~87. Thethird, known as The Software
Cost ~timating Improvement Program project, was modified with an estimated project completion
date of30September 1988. Itwasbeing arricdrrnat CECOM. Themmpleted efforts werewith
Test Program Sets and Enharrmd Wheeled and Tracked Vehicles. Mso during ~87, AMC
reviewed and provided comments tothe US Army Cost and Economic Arralysis Cmrter(CEAC)orr
their proposal W87and~W cost research programs. AMCprovided five additiorral projects for
~SSto reconsidered forinclrrsion in the firralized Army Cost research programs.

(U) Inflatiorr Guidarr@. Inflation rate guidanm wasdeveloped by OMB, r.finedby OSD for
Defense application, and then passed to the Services. The HQDAprepard the Army’s inflation
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indices and disseminated them to the Major ~mmands (MACOM). DCSRM semesf as the HQ
AMC focal point for inflation and provided the indices to the MSO, PMOS, and other installations
and activities hating a need for them. The indices were naed in pricing the Selectd Aquisitimr
Reports, Program Objective Memoranda, budget submissions, and other mst =timates. Distribution
of the inflation indices vvas made on 22 December 19S6 and an addendum was issued in Febma~
1987. These indices replaced those issued in March 1986.

(U) Economic M-. A large volume of Economic Arralyses (Ek) was reviewed to
determine the adequacy of the methodologies and techniqu= employed as well as the appropriate
formatting. Many major programs were involved, including the Capital Investment, Milita~
~nstruction, Product Improvement, and Mrmagement Programs. Some of the major EAs reviewed
were those for the Computer-Aided Acquisition & Logistics Support (CALS), the Standard Depot
System Modernimtion @DS-MOD), and the Integrat~ Procurement System (IPS) projects.

(U) AMC Cost Aalwis Chiefs’ Meeting. The annual meeting of AMC Cost Analysis Chiefs
was held at Fort Belvoir, Virginia. The proceedings included an OBCE (Operational Baseline @st
fitimate) Study Advismy Group (SAG) Meeting along with many other varied topi~ of interest
and concern. The OBCE SAG meeting included discussion of the hardware and support sewices
as well as a software presentation by Management Crmsulting & Research, Inc. Other areas of
emphasis includti PEC)~M tincept$ WC Cost halysis Organimtional Structurq Resource
Management Efficienq Review (ER] Rsource Management Evaluation Sumey (RMES);
Automated Information Systems MOL DSMC Cost Malysis and Strategy Assessment (CASA)
Modefi Proposed ILS Funding Guidq Validation, AMC-R 37-4 MIL-STD-881B, WBS bst
Researc& ~ntractor Cast Data Reporting (CCDR); Workload and Personnel Reports and
Personnel @nsiderationls.

(U) Resource Management Evaluation Suwey (RMES). M evaluation checklist was developed
for the new RMES, and the DCSRM participated in suweys of AVSCOM and TROSCOM on 13-
17 July 1987. The overall impression from the retiew of the ~st Analysis functions was that both
AVSCOMS and TROSCOMS administration of the program was competent, active, and smoothly
run. Their people were generally enthusiastic and responsive. Afthough problems existed, they
were determined to be manageable within the confines of their respective resources.

(U) Efficienw Review (ER). The USWC Management Engineering Activity (MEA) started
an AMC-wide efficienaj review (ER) of Resource Management (RM) organizations within the
MSG. The ER was to assess the effwtiveness of the standard RM organi=tion and to ensure that
prowsses and procedures employed by the MSCs were the most efficient and effective and were
concurrent with the standard structure. The ER began 27 April 1987 with a scheduled completion
date of 29 April 19W. Wtensive comments on the Performance Work Standard (PWS) and the
ER study plan were protided to ensure tfmt the work done by the Cost fialysis activities at the
MSO was emphasized.

(U) AMC Cost &alvsis Workload Suwey. An annual srrmey of MSC Cost Aalysis Offices
was performed to assess the professional manyeam available and the percentage of the time spent
on activities tithin their functional area fo]r the period 1 October 1985 to 30 September 19%. A
summary of results provided a mmmand assessment of workload emphasis. A compendium of the
workfoad data was distributed to each MSC.

(U) AMC Cost Aalvsis PersOnnell Profile. The Gst Analysis Division prepared a
mnsolidated AMC Cosl[ Analysis Pemonnel Profile which presented data for each Gst Arralysis
Office and PM Office having Cost Amdysis and/or Selected Acquisitions Information and
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Management Systems (SMMS) positions. The profile displayed both professional and total TDA
spaces for Gst Arralysis and SAIMS personnel as well as professional spares for the PM offiws.
The dam was arrayd by job seria, grade, and female/minority representation. The profile was
distributti to all offices repr~ented in the suwey.

(U) ~st Arralwis Award. The Arm.al AMC ~st Arralysis Award was praented by the
Commanding General to individuals and groups based on their outstanding accomplishments in the
Cost Arralysis Program. Awards went to persons at CECOM for aamplishments in Mobile
Subscriber Equipment life cycle costing (Ms. Dorothy D. Williams, Mr. Thomas Gilmartin, Mr.
Joseph M. Golebiaki, and Mr. Roger A Dietrich), to Ms. ~ndancc C. Beauditte and Ms. Donna
A Hohn, TACOM, for their evaluation of a~rrisition strategies for the Field Artilleq Ammunition
Support Vehicle, to Mr. Benjamin J. Rowley, AMCCOM, for his acquisition, modifimtimr, and
calibration of a parametric estimating modefi to Mr. Ralph W. Lilge, AVSCOM, for his support
of program/project management offices during review and validation prowsses enhancing the
credibility of their cost estimate, and to Ms. Joan C. Smith, CECOM, for her development and
establishment of the Single Channel Objective Tactiul Terminal Baseline Cost Rtimate.

(U) Cost Arralvsis for Dwisimr Making (CADM). Four r~ident CADM classes were presented
by ALMC, training 53 AMC employees. DCSRM protided extensive review and coordination of
student acceptance into the course in order to assure muimum training of ~st Arralyais personnel.
Additionally, The DCS conducted the annual AMC proponent review and provided direction for
updating to treat new developments and initiatives.

(U) Baseline Cost Rtimate (BCE) and BCE Reassessments. The BC~ were normally
prepared by the project manager offias and retiewed and coordinated by the ~st halysis Offices
at MSO and HQ AMC. They formed the basis for an audit trail through the life cycle of a
weapon system. Reassasments were made at major dwisimr points and tracked to the initial BCE.
~entysti reassessments were completed and eight were in process by the end of the year. Wo
systems, the FAAD C21 and ATACMS, ~me up for review tice. Thee were the systems for
which BCES were rmssessed:

SINCGARS, ~DS, LOS-R, SADARM, FAAD C21, CH-47D, JSTARS, FMTV, ATACMS,
GPS, PB, APACHE, ~1, STINGER RMP, MLRS, BFVS, TOW 11, RPV, MSE, LOS-F-H,
MlMlAl, COPPERHEAD, MLRSRGW, BLACK HA~ NLOS, HELLFIRE.

me systems which were in proms for BCE reassessments were AAWS-H, AFATDS, ATACMS,
B~S, FAAD C21, LHX, MCS, and SCO~.

(U) Independent Cost Btimatm [ICE). Tfre DOD polici~ governing the materiel acquisition
process rquired an independent estimate of costs at each milestone review by the Defense Systems
Acquisition Retiew Council (DSARC). Additionally, selected systems rqrrired an ICE when being
reviewed by ASARC. The ICE was usd to assess the ressonablenas of the project manager,s
estimate of the cost raourw required to mmplete the program. The ICB were complet~ during
~S7 for the ATACMS and LHX weapon systems.

(U) Cost and O~eratirmal Effectiveness Arralvses (COEA). tiordination with Comptroller
of the Army, TRADOC, AMC MS~, and the project manager offices was required for the
following COEk
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COMPLE~,D IN-PROCESS

BFV MCS FAADS
m ATCCS Uws
PM . I- SOF
m BRM RPV
QRMP SCR3 LHX
AFATDS

(U) SARS. UCRS, SCCRS, and DAES. Selected Acquisition Reports (SARS), Unit Cost
Reports (UCRS), Supplemental Contractor Cost Reports (SCCRS), and Defense Acquisition
&ecutive Summa~ Reports (DAES) were standard, comprehensive, summary status reports on
major defense systems, prepared for management tithin the DOD and for submission to Congress
and other government agencies. Required for all programs deaignatti as major defense systems by
the Secretary of Defense, they summari~d mtimatea of technical schdules, quantity, and cost
information. They were normally prepared by the project manager offiw and reviewed and
coordinated by the MSC cost analysis offio? and HQ AMC. The following major system were
included in the reportinf; during ~81

M AAWS (M) ADDS AHIP ASAS
ATACMS BFVS BLACK HAWX CH-47D
FAD C21

COPPERHEAD
HELLFIRE JTL}3S LOS LOS-F-B

MlmlAl MLRS MLRS~GW MSE NLOS
PERSHING PERSIIING 11 RPV SINCGARS STINGER
TOW 11

(U) &mv Svstem Acquisition Review Council (ASARC) and Defense System Awuisitimr
Retiew Council (DSARC) Reviem. Cost estimates were developed and reviewed for support of
major system decision retiem by the AS~C and DSARC for the following systems

JTIDS PLS LHX AFATS FM~ RPV

(U) Budget-to-Most Likelv Cost-OSD Cost Arralwis Imrrrovement Group (CAIG)Retiem.
As part of the Acquisitimr Improvement Program, the OSD CAIGannually retieweda sample of
atimates from each semice to assure that budge~reflated the most likely cost ofmateriel systems.
During ~87, estimates were prepard for ~eview by the CNG on the following systems:

COPPERHEAD ADDS MSE LHX MLRS-TGW

Management and Aalysis

(U) Organization. The Office of Management and Analysis (OMA) began ~87 tith a cut
from nine milita~ and 87 citilians distributed within five divisions, the technical libra~, and the
head office, to eight milita~ and S3 civilians. This represent part of a continuing effort to recude
the total headquarters by 15 percent over a three-year period (~Sd-SS). Three of the four civifian
positions eliminated were GM-15s (one ditision and two branch chiefs), musing a realignment
within the office. ~o branches under the Review and Anal~is Division were eliminated and
resources merged within the division. The Mission and Organization Division was redesignated as
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a branch in the Resource Evaluation Division, reducing the number of divisions from five to four
with no branches. The function of the hw Libra~ and associated space was transferred from the
Command Counsel to the Technical Libra~.@

(U) HO AMC Reali~nment. By direction of the new Commanding General, several
headquarters realignment initiatives were evaluated for accomplishment by 1 October 1987. These
initiatives involved, and were executed, as follows :m

a. The creation of HQ Installation Support Activity (HISA) to be responsible for all support
functions for HQ AMC. Under a HQ Commandant, this organintion worrld include the HQ
Adjutant, HQ Budget, HQ Travel, HQ Security, HQ Engineering, HQ Manpower, HQ Citilian
Personnel, HQ Operations and Suport, HQ MilitaV Personnel, Equal Opportunity Office, Safety
Offim, and C@s Mess functions.

b. me movement of the Productivity Management Ditision from the DCS for Resource
Management to the Office of Management and Analysis to achieve a broader pempective for
productivity improvement than dollars and spaces. The movement was also envisioned to link
organimtional productivity efforts to organi=tional performance measurement systems (R&A) and
to free productivity improvement programs from competition with intensely managed fisml and
manpower issues.

c. The creation of the Office of Program Analysis and Evaluation (PA&E) to integrate and
balance appropriations and to reduce the number of diverse responsibilities in the DCS for
Resource Management. The PA&E reporting was to the Command Group.

d. The creation, because of the incrwsed reliance on bilateral and multilateral developmental
programs, of a separate Office of International Research and Development (IR&D) to maintain
cohesive foreign milita~ sales (~S) acmunts in a discrete organization.

e. me removal of Strategic Long Range Planning (SLRP) and AMCLOG 21 from the Da
for Readiness to OMA to consolidate them with the Program Plan.

f. The DCS for Chemicalmuclear to become the Deputy Executive Director under the DCG
for Materiel Readiness.

g. The removal of the Historical Office from the DCS for R~diness to the Public Affairs
Office was justified as providing opportunity for synergistic relationships between WO offices having
similar information functions. Since a proposaI had recommended revisions in the DCS for
Readiness, the DCS readily agreed to a recommendation which allowed it to keep im autonomy,
and possibly gain all atiation assets from the DCS for Supply, Maintenanm and Transportation.
Proposals to place the Historical Office under the Chief of Staff were rejected due to the AMC
Chief of Staffs already expansive span of control.

WCS for Management and Productivity Historiml Submission ~S7. Hereafter, all information for
this section is from is submission unless othemise indicated.

7Kw also Memo, AMCMP to Chief, Historical Offia, Subj. OPSEC Retiew for ~S7 Annual
Historical Retiew; 12 June 19S9.
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h. The transfer of the hng Range Research, Development, and Aquisitimr Plan (LRRDAP)
from the Da for Resorrrr= Management and the “SALH programs (Special Operations Forces,
Army Development and Employment Agenq, bw Intensity Conflict, Light Infantry Ditisions and
Army Test Bed) from the DCS for Rmdiness to the DCS for Development, Engineering and
Aqrriaition.n

i. Transfer the responsibility of the appropriation manager for the Procurement Appropriation
from the DCS for Supply, Maintenance and Transportation to the DCS for Development,
Engineering and A~rrisitirm.n

(U) These actions were directed in part to bring the HQ in line with organi=tions at DA
although neither the Historiml Office or the Productivity Management Ditiimr would be aligned
similar to their counterparts on the DA Ievel.n

(U) Aviation Develotrment Testing. me OMA in June 1987 conducted a retiew of Atiation
Developmental Testing in WC. The review; emmined the missions, functions, and the interfaces
between the organizations involved in aviati(m testing. A particular interest of the study was an
examination of operations to identify possible areas of drrpli=tion. The review concluded that
aviation developmental lating missions wf>re appropriately assignd and that there was no
duplimtion of effort.’4

(U) Executive Director for Conventional Ammunition (EDCA) Review. The CG, AMC was
presented an In-Process Review (IPR) on 15 June 1987 to familiarim him and other AMC
leadership tith the Program fiecrrtive Offim, Ammunition (PEO Ammo) concept and obtain or
receive redirection. The briefing was conducted by the Chief, PEO Ammo Task Force.

(U) At the IPR, the CG direct~ that the EDCA function would remain under the auspices
of the Deputy Commanding General for Mal.eriel Readinas and that the functions of the Deputy
EDCA and the Office of EDCA would be reviewed simultaneously tith the formal development
of the organiutimr and functions of the PEO Ammo. The chief of OMA chartered an Ad Hoc
Study Group on 7 July 1987 to accomplish the EDCA review. The study group was chaired by Mr.
William Ferrmr, Deputy Chief of OMA The members of study group were Mr. Lewis bmpe of
EDC~ LTC Kernan Nucci of PEO Ammo, Ms. Jan Peck of the DCS for Resource Management,
and Mr. Reid Rogers of ~OMA.

(U) The study group concluded that

—

~IMemo William ~, Fe~r~n to chief, Historical Office, Subj . “opSEC Review ‘or

fi87 Annual Historical Review, “ encl. 2, 12 June 1989.

‘Ibid.

‘Memo, DCS for Management and Analysis for AMC Commanding General, 19 Arrg 87, subj: HQ
Realignment Decision Briefing.

7<ReP0rt, Reid ROgerS, Analysis Div, OM~ Jlun 87, subj: A Retiew of AtiatiOn DevelOPmental Testing

in AMC.
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a. me EDCA was established and vested with the authority to mrry out the Single Manager
for ~srventional Ammunition (SMCA) raponsibilities and to exercise management by exception
over SMCA operations as required by that authority.

b. me EDCA mission and functions did not duplimte or mnflict tith the mission and
functions of the SMCA manager (CG, AMC) at the time ECA was cswblish~ the mission and
fmrctioos of EDCA complemental those of the SMCA manager.

c. me evolution of SMCA management had not affected the mission and functioos of the
SMCA manager (PEO MMO) or EDCA

d. me relationship between EDCA and PEO Ammo was still appropriate as it was originally
established beween EDCA and the SMCA manager.

(U) me study also classified the functions of EDCA and recommended the publiwtion of
those functions. ~is review was approved by the Commanding GeneraI.7s

(U) CONUS Based Organizations Operating OCONUS (Stovepipe Re~ort). ne DOD
Reorgani~tion Act of 19S6 requir~ that all forces operating within the geographic area of a unified
combatant mmmand be assigned to and under the command of the unified commander, except as
othetise directed by the Secretary of Defense. me Stovepipe Report was prepared by HQDA
Director of Management at the request of HQDA DCS for Military Operation (DCSOPS) to assist
the Army staff in determining which OCONUS based organimtions should be assigned to a unified
combatant commander (Army component) and those which should be excepted. me DCSOPS
drafted the Army’s decision on the recommendatirms in the report.

(U) me report concluded that, except for the Central Ammunition Management Office -
Pacific (CAMO-PAC) and the OCONUS detachments of the U.S. Army Special Security Group
(USASSG) which primarily support Army component commands of unified commands, the
OCONUS stovepipe organi~tions should be ex~pted by SecDef from assignment to and
eommandcd by an unified commander (Army component). mere did not appar to be sufficient
justifimtion which would withstand scrutiny outside the Army for requesting SecDef exception for
CAMO-PAC and the USASSG detachments (unless the unified and Army mmponent commander
do not want the units assigned).

(U) Manaeing Arralvtical Support Semites (MASS). Aoalytiml Support Sewiees, managed
under the provisions of AR 5-14, consisted of individually-appointed and contracted experts and
consultant, contractd studies and analyses, and contracts for professional and management support
semices. me DOD use of these servim received congressional scrutiny and has been highlighted
every year in the Defense Appropriation Act. Afl AMC contrac~ for analytiml support sewices
were supported by a formal Management Decision Document which was approved by a General
Officer or a member of the Senior &ecutive Sewice (SES). AMCS ~87 Arralytiml Support
Semi~ program entailed 59 contracts at a total ~st of $200.9 million.

(U) Review and Arralvsis (R&A]. me HQ AMC system of review and analysis (R&A)
continued through ~87 as the primary means of measuring performance toward the
accomplishment of AMCS mission, goals, and objectives. Basal on a quarterly reporting cycle

‘sReport, Reid Rogers, Analysis Div, OMA, Aug 87, A Review of the Office of the fiecutive Directm
for ~nventional Ammunition.
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overseen by 0~ a summary report was also prepar~ for each quarter to highlight those
indicators that were out of tolerance. Beginning in N87, the CG reqrrest~ selected charts shoting
the significant arm of intercat. Staff responses to the CG questions and comments were provided
via DISUMS. The R&A Division continued to execute the overall management of the R&A System
for the CG.

(U) AMC Internal Cmntrols Program. The continuing evolution of the Army’s Internal
Controls Program had a corresponding effwt upon the AMC program. me designation of a
limited number of the checkfiats for mandatory applimtion during the ffical year appreciably ased
the administrative burden of aaunting for the status and assuring the appropriate distribution of
approximately 350 checklists. me AMC requirement to perform Vulnerability Assessments and
Internal Control Reviews \vas also canceled.

~) me command US<Mthe results of a wide variety of audits, inspections, investigations, and
special retiewa made within or affecting MC, as well as Army Internal Control Review ChecUists
to provide the basis for the annual assurance statement. me command reviewed and evaluatd 370
mndidate material weaknesses reported during ~87 by the staff, subordinate activities, and other
sources. Fifteen ~87 material weaknesses were certified and reportd. An additional 51 material
waknesses from prior y~lrs were corrected or were in the process of being corrected. Field
activities certified 61 material weaknessa wl~ich were also @rrectcd or in the process of being
corrected.

(U) During this ~, 576 Army Interrnal ~ntrol Retiew Checklists were applied to the
command. The HQ AMC participated in the development of 18 Army Internal ~ntrol Review
Checkfist$ about 7,075 positions of asssasabl,e unit managers and their chain of commands were
identified as responsible for the adequacy of internal controfa (94.9 percent had specific internal
control responsibilities in performance agrwments). The field activities trained approximately
2,350 assessable unit and senior managers throughout the command.

(U) In addition, initiatives were undertaken to improve internal controls. me command
issued several guides produ~md by the Internal ~ntrol staff (ICS) for use by AMC managem and
action offi~rs. Twenty-six :[CS Memorandums were issued to field ICS administrators keeping them
abreast of pertinent information concerning the Internal @ntrol system, in addition to 62 draft
check lists. me U. S. Army hborato~ @rnmand instituted an Internal bntrol Systems Bulletin
to inform managers at all levels on internal wntrol issues and changing program requirements. me
U.S. Army Missile ~mmand refined the internal audit system in its CPO to include a new audit
manual, a revised standing operating procedure, and checklists for all personnel actions, merit
promotion actions, and appointment actions. me U.S. Army Test and Evaluation Command
developed an Internal Control Program Plan as guidance in implementing program detaifa for
aasktance, training, reporting, and monitoring of material weaknesses and checklist application.

(U) Policv ~m~lianm Reviews. Published on 10 FebruaV 1987, AMC-R 11-45, Policy
Complianw Reviews (PCRS), defirrd a PCR as a scheduled staff visit by a DCS to an MSC
headquarters for the purpose of reviewing compliance with policy. Wch DCS was directed to
perform a PCR at each MSC twiw each fiscal year. On 31 Jrrl 87, the CG, MC directed that
PCRS and functional reviews (required by law, regulation or executive order) be mmbined and
performed at MSC HQs not more than once a fiical year but at least once every two years. In
addition, mlendar %indows” were established during which PCRS could be performed. me results
of PCRS would be furnished to the MSC commander within 30 alendar days after the completion
of a PCR for comments and/or action. me WC-R 11-45 was revised amrdingly.
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(U) Command Staff Relationships “Power Down” Proiect. The CG’S letters to all MSC and
SRA in during January-Februa~ 1987 requested recommendations for “power down” changes to
policies and procedures to get as much authority and responsibility as possible down to the
subordinate commands, activities, and installations. This was a one-time projat scheduled to end
by 31 Dee 1987. At the end of ~87, MSC/SRA had submitted 3W recommendations. Over lW
had been approved and an additional 45 had been submitted to HQDA for approval. Approvak
had resulted in higher dollar thresholds for actions by installations and MSC/SRA and the
elimination of reports to and through HQ AMC. A critial element of the projwt was the
stipulation that all disapprovals would be approved by the CG or GN. This meant that when a
recommendation could not be approved, the efisting policies and procedures would be retiewed
thoroughly during the turndom process. The overall objective of the project was to have only the
necessary actions coming to or through HQ AMC which pertained to mission accomplishment.

(U) Move of HQ AMC. The study to move HQ AMC had undergone several iterations
during ~87, covering such options as build-to-lease, backfill, and Military Construction Army
(MCA), all directed toward a future headquarter Iomtion at Fort Belvoir, Virginia. Afthough
MCA is the probable choice, the physiwl movement should occur in the 193-194 timeframe.
A revised economic analysis was being prepared reflecting the latest cost estimate> Form 1391 for
the MCA project will also be revised.

(U) Commander’s Guidance Statement (CGS). The policy of using “commander’s guidance
statements” to provide personal, written guidance was discontinued on 30 June 19S7. Therefore,
circulars were used to promulgate policy as of 1 July 19S7. htter correspondence was used by
the AMC commander, if emphasis was needed, where policy was not involved. Proponents of
CGSS were directed to ensure, if appropriate, that guidance/policy contained in CGS were
institutionalized in an NC regulation or circular. In addition, a HQ AMC Staff Officer’s Guide
was being developed to include guidance not appropriate for a regulation or circular. The guide
was scheduld for publi~tion in during ~SS.76

(U) Commanding Genera~s Award for Installation Excellerrw. Eight nominations were
received for the WS7 Commanding Genera~s Award for Installation ficcllenw, given for such
achievements as productivity and efficierrq improvements. Tobyhanna Army Depot was awarded
fi~t place and was subsequently this comman&s nomination to DA for the Commander-in-Chiefs
Award for Installation Excellence. Pine Bluff Arsenal received second place and MICOM was
awarded third place. The presentations were made at the Commanding General’s Annual
Recognition Day, 23 June 19S7.

(U) Operations Research Greer SubDro~ram. In May 19S5, the Operations Research &reer
Subprogram was created within the Engineers and Scientists Non-construction (E&S, N-C) Career
Field by the Army Functional Chief, General Thompson. The Deputy for Management and
Analysis was appointed as the Army Functional Manager for the subprogram. me prima~ goal
was to develop a proactive program designed to ensure Army analytial excellence while providing
developmental opportunities for individual areerists. The major thrusts to achieve this goal
included an analysis of the Army Operations Resmrch population, establishment of the program
management structure, and development of a training program for all levels of mreerists.

(U) Army Studv Program. Studia and Analyses are analyti=l examinations to assist AMC
and Army decision makers. They contribute. to a greater understanding of relevant issues and lead

76Ltr C/S to Distribution, 7 May S7, srrbj: CGSs/Command poli~.
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to conclusions and recommendations for use by these decision makers. AR 5-5, Army Studica and
Analyaea, dated 15 October 1981, set policies, procedures, and responsibilities for the administration
and management of The Army Study System. The implementation of AR 5-S within AMC was
characterized by centralized review and mmritorship and decentralized development and funding.
AMCS participation in Thf> Army Study Program included three doxn studies, all but five of which
were performed in-house. Tfre five were cor~tracted.

(U) AMSAA Tasking and Reuortin~. me U.S. Army Materiel Systems Analysis Activity
(MSAA) was rmpmrsible to the Deputy for Management and Anal~is. The tasking and reporting
functions were handled ~y the Studies Management Division of OM Quarterly retiewa of
AMSAA projects and workload were presented to the Deputy for Management and Analysis and
the HQ AMC staff.

(U) Arrovo Center P]roiects. The Arro]ro Center, the Army’s Federally Contracted Research
Center (FCRC) for studies at the Rand Glrporation, oversaw the conduct of long-term, deep-
reaching policy analysis for DA leadership. The CG, AMC participated in semiannual meetings of
the Arroyo Center Policy Committee (ACPC) during ~87 at which proposed research programs,
including provisional and (exploratory efforts, were reviewed and approved and at which guidance
was provided to Rand. AMC sponsored thrr~ of the 43 ongoing projects:

a. Decision Support Systems for Combat Sewice

b. Developing Arnmtmition Requirements and Production Schedules to Increase Combat
Opability

c. A~obotica for Combat

(U) Army Commanders’ Conferences (ACC). As the Spring 1987 Army Commander
Conference (ACC) was mncelled as a budget move, only two ACCa were held during the f~ml
year. me Fall 1986 Conference was held on 15-18 October 19% at the Pentagon. Afl Army
MACOM commanders attended. The WC Commander, General Thompson, addrasd the
conference on “Initiatives to Improve Quali~ and Productivity.” In addition, the Assistant Chief
of Staff for Intelligence, the TRADOC (>mmander, and General Thompson gave a joint
presentation on “Maturation of the Technology Forecasting Process”. The Summer 1987 ACC was
held on 10-11 August 1987. Attendees included all the Army Four-Star MACOM Commandem.
The new Army Chief of S1.aff (CSA) used the conference forum to discuss “four-star issrrea” facing
the Army and to establish a common baseline in assessing the Army role in milita~ strate~, and
in support of war-fighting (:INCS. Two unstructured executive sessions were conducted. Issues that
MACOMS had submitted were either discussed/resolved during the conference or responded to by
HQDA Staff developed point papers. AMC had submitted issues on: job order contracting,
relocatable buildings, Military Construction, Amy (MCA) reaour~, type classifimtion, competitive
prototypin~ importance of supporting selected Security Assistance country program> support to
other nations as an Army “Total Package Approach,” the Army Readiness Reporting System
(ARRS) and ~ 7M-138, and small arms strategy.n

(U) AMC Commander’ Conferences (AMCCC). Art AMCCC was normally scheduled
immediately after each ACC. Following the 19S6 Fall ACC, an AMCCC was held on 13-14
November 19%. The conference was hosted by the U.S. Army Armament, Munitions and Chemiml

—

‘Memo, C/S for HQDA (SAFM-BUM-F), II Jul 87, subj: 1987 Summer Commander’s timmanders.
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Command, Rock Island, Illinois. The ~mmander, AMC, presentd a debrief of the jest held ACC.
He also conducted one-on-one briefings with each MSC Commander. ~ch MSC Commander was
requested to protide written wmments on eleven topicx. Based on the comments received, a matrk
was developed, staffed at HQ AMC, approved by the CG and distributed to all MSCS.

(U) An AMCCC was held on 5-6 May 1987 at HQ AMC subsequent to the arrival of the
new AMC Commander, General Wagner. Attendees included all MSC commanders, the AMC
deputy commanding generals, the WC Deputy for Management and Analysis, the director of
AMS~ and all HQ AMC D~s and office chiefs.78 The AMCCC following the 1986 Summer
ACC was held on 14-15 September 1987 and hostti by the U.S. Army Troop Support ~mmand
in St. Louis. The agenda includd the administering of the ‘Rmffirmation of the Oath of Office”
and a debrief of the 1987 Summer ACC. Pr~entations at both the May and September con fererrm
were so notably outstanding that General Wagner wrote a congratulatory letter to mch presenter.
During the year, a “Standing Operating Procedure (SOP), Army Materiel ~mmand Commanders’
Conference’ was developed, staffed and approved. The purpose of the SOP was to assist all
participants in continuing the high standards and professionalism established in previous
confererrces.w

(U) Automation. The Deputy of Management and Analysis (DMA) submitted a Productivity
Improvement Fund (PIF) program request in ~85. This package included a plan to automate the

HQ AMC Techniml Library. The submission was approved and received ~87 Funding.
Equipment was ordered to automate all of the D~ offices and HQ AMC Techniml LibraW, but
only a small portion of the equipment had been received by the end of ~87. It was expected to
be operational by the second quarter ~88, as noted above. The Libra~ system was intended for
connection to the building hal Area Network (LAN) being planned so that everyone muld access
the on-line card catalog.

(U) Biblioerarrhies~isPlam. The techniml library prepared printed in-house bibliographies
for subject ar~s that were of current interest and which significantly assisted AMCS personnel
with information needs. Bibliographies includ~ subjects such as the U.S. Constitution and
Fundamentals of Analysis. A New Books List circulated monthly through headquarters tia the
NC Bulletin, and a bulletin board display was prepared monthly, with a special one for the
~nstitution celebration.

(U) =. The Technical Library staff attended workshops and training classes during
~87. Librarian? attended the Action Officers’ Orientation Course, Small Computers in Libraries
Confererrm, and}he Army Libra~ Institute, all held Iomlly. Other workshops/training included one
to five day class,& for learning basic and/or advanced search strategies for OCLC, DIALOG, LEXIS,
and DTIC databases and for management analyst training courses.

(U) Cooperative Libraw Relationships or Network Partici~ation. MC engaged in a number
of cooperative library and data network sharing arrangements in ~87. Usage of these included

7sMemo MC ~mmanding Genera] for Da and Separate Office Chiefs, 16 Mar 87, subj: subj~~

for Comment from WC Commanders Conference, Nov 86 Memo, SGS for Distribution, 29 May 87, subj:
Commander’s Conference, 5-6 May 8~ Memo, OMA for Distribution, 27 Ju1 87, subj: SOP, WC
Commander’s’ Conference.

‘Agenda, ASA (Installation and Logistics) and Commander, AMC meeting, 6 Ott 87.
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the ordering of some 200 reports and 22 bibliographies through the Defeuse Technical Information
~nter’s (DTIC) on-line DROLS system and on-line data base of defense technial reports
literature. The Federal Library Information Network (~DLINK), a branch of the Libra~ of
Congress, offered contracting services to federal libraries.

(U) Through ~DLINK in FY87, the AMC Twhniml LibraW acquired access to DfALOG,
a network of over MO ammercial databasca; EBSCO, a periodimls vendo~ and OCLC. Over 150
DMOG wmputer searches were performed for HQ, AMC personnel during FY87. Subscription
service for approximately 270 titles was provid~ by EBSCO. ~DLINK assisted the library in the
evaluation of integratd library systems to further automate library operations. In the 4th quarter,
an Interagency Agreement with ~DLINK. was signed for the purchase of the OCLC LS2~
integrated library system using PIF funds. Installation was expected to begin in the second quarter
FYss.

(U) The On-Line Cmmputer Libra~ Gnter (OCLC), a non-profit mrporation of over six
thousand participating libraries in the United States and abroad, provided two on-line services of
great importance to the libra~. One was interlibrary loans, which allowed cooperating libraries
to loan and borrow book, from each other. The technical libra~ borrowed 532 books and loaned
W books during ~87. The second service of OCLC was on-line cataloging, used for cataloging
the 658 new books received during FY87.

(U) Defense Logistim Studies Information Wchange (DLSIE) offered custom-tailored
bibliographies from its automated holdings for DOD patrons upon request. Over 17 searches were
performed for HQ, AMC personnel during ~S7.

(U) State of AMC/AMC 19S4-1987. “The State of AMC - 19%” was published in January
1987 to highlight the actinns and initiatives in AMC. The major areas of interest were the increase
of productivity and efficienq in the workforr~, the decrease of time in the developmental cycle, the
improved effectiveness of weapons, the reduction in the total life cycle cost of systems, and the
improved responsiveness of the Command to the needs of the Army in the field. In Februa~ 19S7,
“The Thompson Years” was published to highlight the initiatives and actions taken by AMC from
19S4 to mid 19S7 to provide the Total Army with high quality equipment and logistics.w

(U) Army Materiel Command Pro~ram Plan. The AMC Program Plan for WS7 was published
on 1 Ott 19S7. The plan stated the commands near-term objectives and what was to be
accomplish~ in the next two years. Objectives supported the NC Goals, the Army Goals, the
Army key operational wpabilities, the Army Victors, and the Department of Defense Pillars of
Defense. The plan is a management tool to ensure an adequately designed and interactive strategic
planning proceas~l

(U) CSA Monthly L-: The monthly letter to CSA that General Thompson had initiatd
during his command was continued through his departure in April. It was discontinued after the
change of command. The Letters included individual MSC initiative from DESCOM, ~COM,
and AVSCOM. However, the FYSd State of AMC was sent in lieu of the Feb 1987 letter, and The
Thompson Years (Mid-Slate of AMC) in lieu of the April S7 letter.

—

%tate of the AM~ The US Army Materiel ~mmand, 19S4-1987: The Thompson Years.

81MC program plan, FfS7.
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(U) Gmmercial Activhies (CA) Pro~ram. Since the 1979 start of this program, AMC had
been actively, supporting the contracting for commercial activities program in which functiom
perform~ by government employees were reviewed for possible contracting out to commercial
enterprises. Over 70 studies had been completed since then, resulting in the conversion of 4,500
civilian and 200 milita~ positions to commercial contract support. In ~87, eight mst mmparkon
studies were made for this program, with one of them r~rrlting in the contracting out of a function.
AMCCOM awarded a contract for the installation support services at Rock Island Arsenal to the
hgistica Support Group, Rock Island Arsenal, Illinois, for $@~,076. The contract had a start

UP date of 2S January 1987. The other studies resulted in the continuance of civil service
operations under the Government’s Most Efficient Organimtions (MEOS), as determined during the
contracting out process. These studiti had included automated data processing operations at
~rpus Christi Army Depot, Tooele Army Depot ~ncluding Umatilla and Pueblo Depots), and
Annistmr Army Depo~ installation support operations at hfington-Bluegrass Army Depot, U.S.
Army Materiafs Technology hboratory, and Pine Bluff Arsena~ and data entry operations at
TACOM.a

(U) There were four ongoing @mmercial activity operations which had some problems. The
most troublesome was the one for installation support at Picatinny Arsenal, New Jersey. The
original 1981 decision to continue this function in house had been protested to the General
Accounting Offi@, which had ruled the decision erroneous and ordered it reaccomplished. The
reaolicitation for mmmercial bids was issued 12 February 19S6 but there were problems with the
raolicitation’s treatment of government furnished property, materiels, construction work and unclear
specifications. As a result, HQDA recommended that the solicitation be canceleq it was, with
reaolicitation to occur in ~SS.

(U) At Anniston Army Depot the management study was completed in 1985 and the
solicitation for mmmercial contractors was issued on 31 July 19S6. That solicitation, however,
was canceled on 27 August 1987 because of outdated workload estimates, changes in government
furnished property, and numerous procedural changes. It was to be reissued in ~SS.

(U) Rd River Army Depot had two solicitations which were delayd due to outdatti in-
house workload estimates. One of them had been issued on 28 February 19S6 for installation
support and the other had been issued on 7 February 19% for automatic data processing
operations. Once Red River Army Depot revised its wortioad data, it was to issued revised

specifications.

(U) Ten CA cost studies were completed in =S7. The studies of installation support
functions at Tobyhanna, Tooele, Utterkenny and Savannah Army depots or depot activitis as
well as at Materiak Technology hborato~ resulted in “in-house wins” or determinations that
commercial contracting was not appropriate. As noted, the study of installation support functions
at Rock Island Arsenal, Rock Island, Illinois, was the only resulting in conversion to contractor
performance, which occurred effective January 1987. The study of ADP data entry/data transcription
services at AVSCOM and the New Cumberland Army Depot resulted in an in-house wins, while

‘Da for Procurement, ~87 ~R submission.
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at ~OSCOM a direct conversion study of ADP data entry and transcription was mmpleted, and
the mrrtractor bemme operational in Jnne 1.987.a

(U) me study of installation support functions at Pine Bluff Arsenal, Pine Bhrff, Arkansas,
resulted in no commercial offem being receivd. The most efficient in-house organintion (MEO)
till be implemented arou]nd April 1988, andl commercial offers will be resolicited at a later date.
At White Sands Missile Range, White San&, New Mexico, the cost study of installation support
functions was deferred ti.th the approval of HQDA me MEO was being implemented tith
commercial offers to be r<>solicitd at a later date.

(U) The DOD implemented the Automated Commercial Activities Management Information
System (ACAMIS) for mandatory use by all installations and activities to compile in-house costs
for CA cost studi=. This system till also be used for reporting the Annual CA Inventory.

(U) An ambitious C/i cost study schedule was developed and submitted to HQDA for ~87
through ~W. Because cjf intense congressional interest in the program and subsequent studies
and audits, it is anticipated there till be no announcement of new studies (other than the direct
conversions for CAS tith 45 or fewer civilian personnel) until approximately the spring of CYW.

(U) Separate Reportirr~ Activity (SRA) Actions. During ~87, the folloting SRAS were
eliminated: the U.S. Arrrry Equipment Authorization Review Activity (EARA); the U.S. Army
Space Program Office (ASPO); and the bgfiticv Systems Support Activity (MSA). There was
also some refinement in the SRA common management indiators, customer satisfaction surveys,
and other mission performanm indicators. The Deputy for Management and Analysis mnducted
the third annual SRA Re,~iews with each SRA One positive result of the reviem was that the
AMC staff was required to devote adequate attention to its SRA management role.

(U) Missions and Organization. 0M4s Division of Missions and Organimtions trackd a
number of actions during the fiscal year.

(U) There was a rmmber of redesignatiorrs of units. me following R&D centers were
redaignated effective 1 October 19% to include the process of engineering in their titles:

U.S. Army Belvoir Research and U.S. Army Belvoir Research,
Development Center (BRDC) Development and Engineering Center (BRDEC)

Assigned to U.S. Army TROSCOM

U.S. Army Natick Research and U.S. Army Natick Research,
Development Center (NIIDC) Development and Engineering Center (NRDEC)

Asigned to: U.S. Army TROSCOM

‘DCS for Engineering, ~{87 MR submission.
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U.S. Army Tank-Automotive Re- U.S. Army Tank-Automotive
search and Development Center Research, Development and

(TACOM R&D) Engineering Center (TACOM RDEC)

Assigned to: U.S. Army TACOM

U.S. Army Armament Research and U.S. Army Armament Resarch,
Development Center (ARDC) Development and Engineering Center (ARDEC)

Assigned to U.S. Army AMCCOM

U.S. Army Chemiml Research and U.S. Army Chemiml Research,
Development Gnter (CRDC) Development and Engineering Center (CRDEC)

Assigned to: U.S. Army AMCCOM

(U) Mso at the onset of the fiscal year, the AMC Logistim Systems Support Activity (LSSA)
was reassigned from HQ AMC to AMC Automated bgistica Management Systems Activity
(ALMSA) and AMCS Product Aasuranw and Test Field Activity (PA~A) was redesignated as
DESCOM Quality Systems and Engineering anter. At ~OSCOM, the U.S. Amy meld se~~s
Activity (FSA) ceased independent existence under TROSCOM as spacez and functions were rolled
into the parent command. Another 1 October action saw the organi=tion of the AMC bgistim
Programs Support Activity, resources for the program being transferred from DESCOM.

(U) Effective 2 October 19S6, there was a consolidation of ~DE mlibration and repair
support mission and resourm within the TMDE Support Group and then on to the HQ, TMDE
Support Activity - CONUS, impacting mission and function statements of all of the organimtions.
AMCCOM, CECOM, Harry Diamond Laboratories, and the ERADCOM Technical Support Activity
were all involved. AMCCOM gave eight milita~ and 36 civilian spaces, including two civilians from
Armament Research, Development and Engineering Center (ARDEC), five from Watervliet Asenal,
five from Rock Island Arsenal, two from Rocky Mountain Arsenal, seven from McM@ter Army
Ammunition Plant, and one civilian and one military from Pine Bluff Arsenal. CECOM gave up
one civilian and five milita~ spaces from the U.S. Army Electronic Material R&dines Activity
(EMRA). From Harry Diamond bborato~ mme seven civilians and from ETSA came three
miliag and 16 civilians.

(U) A reorganization of logistics assistance within the Army saw TRADOC and ISC offices
closing to merge programs and resourca into LAO, CONUS. TRADOC contributed five milita~
and 32 civilian spaces, while ISC gave up two civilian slots. LAO offices in the far rest, Europe,
and Pacific were all reorganized, and LAO, Far East was redesignated LAO, Korea. LAO National
Guard Bureau was discontinued, with HQ AMC picking up the pieces. The above actions were all
effective 2 October 19S6, with impacts on existing missions and functions statements.

(U) bte in ~S6 DOD Directive 4001.1 and decisions of the CSA rolled for a complete
revision of the Army’s way of managing and organizing installations. Incorporated by regulation
in AR 5-3, effective 20 November 19%, AMC was called upon to organtie along the Standard
Installation Organization (S10) concept, a common way of organizing that facifhated work of
installation managers, MACOM commanders, and HQDA by providing standard, functionally-
oriented work renters. During ~87, AMC organized along the standard organimtional concepts.
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For TD~ i.e., nondeployable organimtions, this m=nt, among other things, sphtting out a garrison
element for installation support servims.

(U) Concept plans for various reorganintions also were actti upon by the division. They
included:

LomtiOn

TACOM HQ

TACOM HQ

TACOM HQ

HQ (AMCRM)

Ft. Belvoir

TROSCOM HQ

AVSCOM HQ

Action——

Mtablish

Rtablish

Redesignate

Transfer

Eatalbliah

Btalblish

Establish

HQ AMC Btablish

TROSCOM fitab]ish

Ft. Belvoir Realign

TROSCOM Transfer

TROSCOM Wtablish

Effective

1 April

1 April

1 April

10 Ott

29 Ott

18 Dee

13 March

25 March

14 April

14 April

14 May

-

Directorate for Intelligence and
Ounterintelligence

Dirwtorate for Radin~s

Searity Management Division to Provost
Marshal Office, Directorate of Installation
and Serviws

Staffing Standard Apphcation Ditilon from
Management Engineering Activi~ to Force
Development Division

hw Intensity Conflict ~11, AMC Team
(LCA~

Intelligence and Counterintelligence Office

PM Matrk Management, UH-1 Aircraft
Product Manager, Plant Representative
Management Offie, Depot Engirr@tig and
Reliability Centered Maintenance Support
Offiw, Director for Life Cycle Software
Engineering, and Information Management
office

USAMCManagement Engin=ringActivi~
(AMCMEA) Efficienq Review (ER)
Division

PM Matrk Management (TROSCOM) and
Project Office for Low Intensity Conflict
(POLIC)
Security Guard Force

Charleston Storage Activity to TROSCOM
Directorate of Maintenance

14 August Inspector General Office
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TROSCOM Rtablish 26 August Information Management Office

AVSCOM Establish 8 Sept Security and Intelligence Office

(U) HQ AMC approved the establishment of the Deputy Chief of Staff for Standard Depot
System Modernimtimr (DCSMOD), the Deputy Chief of Staff for Readin6s, and the Deputy Chief
of Staff for Security and Intelligence on 12 December 1986. It approved the reorganimtion of the
U.S. Army Materiel Command Automated hgistics Management Systems Activity (fiMSA) on
6 April 1987. The reorganization included the atablishment of the Internal Review and Audit
Compliance Office.

(U) Effective 1 November 1986, U.S. Army Science and Technology &rrter-Far fist Office
redesignated as U.S. Army Science and Technology ~nter-Far fist. Similarly, the U.S. Army
Scientific and Technical Information Team - Europe (STI~UR) was redesignated as U.S. Army
Science and Technolo~ Center - Europe.

(U) Effective 13 January 1987, U.S. Army Office of Project Manager, SGT York Defense Gun
Systems was discontinued. Personnel and resources were withdrawn and redistributed by HQ MC.

(U) Effective 1 April 1987, the Joint Tactiwl Fusion Program (JTFP) AMC Support Element
(AMCSE) was discontinued. Resources were transferred to the Program Manager (PM), Joint
Tactical Fusion Program, which reorganized to integrate the new resourm.

(U) Effective 1 April 1987, U.S. Army Office of the Program Manager, Integrator for
Automation Initiatives in Acquisition (PM, IFAIA) organized. Resources ~me from HQ CECOM
(7 civilians); HQ AMCCOM (9 civilians); HQ AVSCOM (6 ci~lians); HQ TACOM (8 civilians);
and HQ TROSCOM (3 civilians).

(U) Effective 1 April 1987, U.S. Army Field Semite Activity was discontinued. Functions and
resources transferred to HQ TACOM. A reorgani~tion of the pM, Tank Systems on the same date
moved functions, personnel and equipment of the OPM, Tank Main Armament Systems (PM,
TMAS) to HQ AMCCOM.

(U) Effective 5 May 1987, the U.S. Army CECOM might Support Activity (FSA) was renamed
the U.S. Army CECOM Airborne Electronic Research Activity (AERA). Another redesignation
that date changed the U.S. Army Headquarters and Installation Support Activity (HISA)/CECOM
to the U.S. Army Fort Monmouth Support Actitity. bter, on 31 May 1987, U.S. Army CECOM
Ommunications/Automatic Data Processing (Comm/ADP) Center became the U.S. Army CECOM
~nter for Command, ~ntrol and Communications Systems (C3).

(U) Effective 1 June 1987, the U.S. Army Defense Ammunition &nter and School
(USADACS) reorganized to add a mission and an organizational element called the U.S. Army
Techni=l Center for Explosives Safety (USATCES) with responsibility for the Army’s explosives
safety program of preventing accidental discharge and unintended harm to life, property, and
environment.

(U) Aso effective 1 July 1987, coincident with institution of the Army Acquisition Executive
and program executive offices (PEOS), the U.S. Army Program Executive Office (pEO),
Ammunition (Provisional) ~me into being.
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(U) Towards the end of the fiscal year, the U.S. Army hgistim Management @nter (&MC)
was red=ignated as U.S. Army bgiatia Management allege while the U.S. Army Engineering
Training Activity (AMETA) was redesignated the U.S. Army Management Engirr-ring ~llege.
This enhancement of the educational role Flayed by these institutions occurred on 21 August.

(U) Redcsignations that occurred at th{; end of the year, effective 1 September 1987, changed
the name of the U.S. Army Aberdeen Proving Ground Installation Support Activity to the U.S.
Army Aberdeen Proving Ground Support Activity.

(U) Effective 1 Sepi.ember 19S7, U.S. Army Aberdeen Proving Ground Installation Support
Activity redesignated at IJ.S. Army Aberdeen Proving Ground Support Activity. &o, the 523d
Milita~ Police ~mpany added the parenthetiml “(Gmbat Support~ to is name tith the addition
of that further mission element.

Conclusion

(U) The management of resources throtlghout WS7 was a significant ~mmand challenge. The
reorganimtion of HQDA affected HQ AMC. operations and mused the transfer of some personnel
to other commands. MC was mmpelled to realign its resources to perform its mission and
establish liaison tith program managers to ensure adequate utilimtion of all its rmources.
Emphasis was placed on improving the qualily of air and water at WC installations, while planning
the elimination of groundl contamination at affmted sites. Efforts were also made to improve the
efficienq and quality of the wortiorce in an era of mandatory staff reductions.
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CWTER III

‘ M.4TERIEL ACQUISITION

(U) me most signifimrrt event impacting WCS materiel acquisition program in ~87 was
implementation of the Army Acquisition &ecutiveRrogram =ecutive OfficerRrogram Manager
(AAEEEOflM) structure. me concept had surfad the previous year when the President’s Blue
Ribbon Commission on Defense Management (the Packard Commission) recommended that the
DOD and each of the Services establish an acquisition executive at the Under Secretary level.
Reporting to the acquisition executiva would be a number of program executive officers, and
reporting to the program executive officers, without going through any other intervening
headquarters, would be the PMs. ~is would sharply reduce the length of the chain of command
betwwrr the Pm and thfi final decision makers on the staffs of the various Servim. In ~87 this
was implemented by Headquarters, Department of the Army (HQDA).I

(U) In the resulting PEO~M structure, the PMs were to continue to depend upon AMC and
its MSG for support in a variety of functional areas, but AMC was no longer in the chain of
command for the PMs and no longer had programmatic authority over their programs, although it
might still have significant input into the programs. In September 1987 General Wagner published
a memorandum on the PEO structure in order to “articulate, clari~ and implement the Secretary
of the Army (SA) directive and Under SecretaV of the Army (USA) guidance to implement the
PEO management systent.” me memorandum made a variety of signifiarrt points. It stated that
the PEO systemz

moves HQ AMC and the MSC out. of the sequential review and decision process on
programmatic issues (cost, schedule, performance) to a role where they an directly impact
deliberations leading to acquisition decisions. HQ AMC and the MSC, working in concert
whh the PM they support and PEO, will help prepare well-considered, well-coordinated
pachges for the AAE [Army A~uisition Executive] to review. ~is will get everyone on the
same vehicle at once, eliminating the delays of back-and-forth ‘clarifimtion’ trips. ~is change
in modus operandi is a major aspect of the Army Streamlined Acquisition Process (ASAP).

(U) AMC and its MS~ were to provide “programmatic advice and assistance, but . . . not

approve or concur in programmatic decisions.” mat authority was to rest only in the
*~EORM chain. AMC was, however, to continue to establish guidelines “and approve
compliance with functional standards established by regulation, SA [Secretary of the Army] directive,

lAMC ~R for ~86, pp 40-42.

‘Memorandum for Distribution, 8 Sep 87, subj: Program Executive Officer (PEO) Management
Guidance.
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or law.” This included functional standards atablished in AMC regulations, although many of them
were to become ARs as they were updated. Considered as the equivalent of these functional
standards were the policies for across-the-board programs such as the Army Streamlined Acquisition
Process, design to cost, design for discard, and type classification.

(U) The functional ar~s in which MC would continue to have primary authority even under
the PEO concept included integrated logistim support, engirrwring, teat and evaluation,
procurement, financial management, cost and economic analysis, personnel management, master

planning, facility dcaign review, capstone policy, guidance for developmental and non-developmental
item (NDI) acquisition, budget formulation, safety, production, MANPRINT (Manpower and
Personnel Integration), and intelligence.

(U) The PEOS were expected to function as external buffers and communications conduits
for the PMs. As far as AMC was conmrned, the PEOS would negotiate with the MSCa for
functional support and would provide information on the progress and status of the Pm programs
to AMc.

(U) In this realignment, AMC and its MS~ still maintained a variety of major acquisition
functions. This included providing extensive support to the PMs as needed, participating in the
development of key acquisition documents, providing total program management and decision
authority for all non-PEO managed acquisition programs and for technical base (6.1, 6.2, 6.3a
funds) program management, and providing input and recommendations on a variety of arms for
the ~ and the PM~EO decision chain. In addition, the MSC Commanders served as the head
of contracting agency (HCA) for PMs at their bases and they also continued to serve as the
principal AMC Mission Area Managers.

(U) Materiel Acquisition Review Boards (MARBs) were to be held “for the purpose of
revietirrg and crosswalking documentation and developing a mordinated materiel developer
(MATDEV) position.” The MARBs were to be jointly chaired by the PEO and the MSC
Commander, but the PEO was to have the lead and final decision authority on programmatic
issues. In-Process Review (IPRs) for PEO programs also were to be chaired by PEO and MSC
personnel jointly, and the MSC was not to delegate its authority to the PEO. Final decisions,
that is, system acquisition decision memoranda, were to be signed by both the PEO and MSC
Commander prior to be being forwarded to the Training and Doctrine Command (~OC)
proponent commander for signature. The PEO, however, was to have the lead and final decision
authority on programmatic issues.

(U) TWO principles were stated by General Wagner that were to guide all WC interactions
with the PEO system:

1. Real-time, joint, cooperative, parallel participation of HQ AMC and the MSC with the
PEO and PM in lieu of layered coordination.

2. Integrated issue resolution at the lowest level in lieu of raising up a functional “stovepipe.”’

(U) One additional item of importance covered in General Wagner’s memorandum mnwrned
the transition of programs from PEO to MSC control, The general rule had been that at some
point most PMs would go out of existenm, and that support for the fielded item would devolve
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upon the appropriate MSC.4 Now, however, the PEOS and PMs were to maintain responsibility
throughout the entire life cycle of their assigrrd programs. “[~otal transition to an MSC in the
traditional sense will not occur.” After the item was fielded, the MSC would provide more routine
support for the system, while “PEO and PM stafb will be reduced to an appropriate level
commensurate with their management oversight responsibilities.”s

(U) Actual implementation of the ~REO~M concept occnrred on 1 May 1987 when most
of the PM programs were transferred from AMC to the W and PEOS.6

DCS for Intelligence

Organization

(U) me organimtion of the DCS remained stable through ~87. ~,ere were no
organizational or manpower authorization changes. With the exception of the executive officer
position, which changed hands in June 1987, all key slots were continuously filled?

PEO Restructuring

(U) General ~ompson had established the DCS for Intelligence at AMC in FYW with one
of its primary missions being to provide intelligence support to weapon system developers.8 me
planned PEO reorganimtion had the potential to disrupt the progress which had been made in
providing that support, but the DCS undertook the following five-part program to insure that its
intelligerrw support to materiel developers would continue

1. Inclusion of intelligence as one of the functional areas discussed in AMC CGS letter on
PEO~M management philosophy?

2. me DCS’S ~reat Evaluation Division (AMCMI-~) authored an intelligence section for
inclusion into the PEO Standard Operating Procedure Matrix Handbook.

3. A memorandum was sent by the DCS for Intelligent to each MSC Senior Intelligence
Officer stressing the need for sensitivity to threat issues in the revision of local SOPS and
support agreements that resulted from the PEO realignment.

4See AMC ~R for ~85, pp. 196-97

‘Memorandum for Distribution, 8 Sep 87, subj: Program Ezecutive Officer (PEO) Management
Guidance.

60ffi@ of Project Management NR submission for H87.

7DCS for Intelligence NR submission, ~87. Afl material for this section is taken from this
submission unless otherwise noted. For information about the Da’s activities related p~imarily to internal
security, see Chapter I. For the classified activities of the DCS, see its AHR submission.

8AMC NR for ~W, pp 102-103.

Memorandum, General Wagner to Distribution, 8 Sep 87, subj: Program Recrrtive Officer (PEO)
Management Guidance, p. 3.

141



4. AMCMI-~ personnel co-authored an article for the RD&A Bulletin published early in— —,
~SS, that discussd the regulato~ guidance and the assistance available to the PEOs~Ms
from the AMC Intelligence community.l”

5. AMCMI-~ drafted a letter for the Deputy CG for Research, Development and Acquisition
(DCGRDA) that encouraged the PEOS to use the AMC intelligence system as adjuncts to their
staffs.11

Srrecial Access Programs (SN)

(U) A special access program was defined as

an approved security program imposing strict controls on individual access and
dissemination of information. ~ntrok required ex%dti the need to know criteria
for access to classifid information prezcribd in AR 380-5 and are selectively applied
to especially sensitive Army programs involving military research and development,
commodities, or operations.lz

(U) hte in ~87, in September of that year, a Mission Area Integration Review Team was
held at HQ, AMC for all AMC Rscarch, Development, Test and Evaluation (RDTE) SAPS. Its
purpose was to facilitate their integration into “white” mission areas. Strategies developed by the
review, including working group sessions, provided input to four-star review portion of the ongoing
bng Range Research Development and Acquisition and Mission Area Materiel Plan
(LRRDAP-P) plan. The review, held as the result of an agreement between the CGS of
AMC and the Training and Doctrine Command (TRADOC), was cochaired by AMCS Principal
Assistant Deputy for Research, Development, and Acquisition and TRADOCS &sistant Director
for Combat Development. The review was organized by the DCS for Intelligence’s Special
Programs Office and the DCS for Development, Engineering and Acquisition’s (DCSDE) SAP
Technology Management Cell. The AMC SAP Technology Oversight Board conducted the retiew,
with augmentation from HQ TRADOC and HQDA

(U) In another effort to improve SAP management, the Deputy Commanding General for
R@earch, Development and Acquisition (DCGRDA) directed that the Office of the Assistant
Deputy Chief of Staff for Intelligence-Special Programs be the single focal point for all SAP actions
in the Command and at the MSCa. It was to act as the entrance and exit point for all SAP
taskings and actions. Abandonment of the matrix management approach to SAP control and to
establish a new, centralized office under the DCGRDA was corrsiderd as a solution to coordination
problems but was rejected in favor of reinforcing the central registry concept tith the D~I-Special
Programs. The DCGRDA also reiterated and transmitted a DA policy message on the impact of
the PEO reorganimtion on SAP oversight. That policy statement, and AMCS elaboration of it,
made it clear that the preexisting system of controls over SAP programs by both AMC and its

lo~e~nder McGregor Jr,, James W. Conlin, and Joel Shapiro, “Thr=t Support,” ~mv RD&A Bulletiu

(Nov-Dec 87), pp. 15-17.

ilMemorandum, LTG Jerry MSX Bunyard to PEO Chemical~uclear, ti., 8 SeP 87! subj: ‘rest

Support to Program Becutive Officers and the Army Program Management System.

Izwc pamphlet 3w.3s1, Swurity Security for Special AC@SS programs> P. 13.
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MSCS would continue in full effect despite the PEO restructuring. “In summary, the change to the
PEO system will have minimal impact on SAP management policyfl*3

SrrpDort for the A~uisition Process

(U) Besides preparing for the PEO restructuring of the acqufiition proms, the DCS mntinrred
its ongoing support of acquisition through a variety of briefings and reports to the command group,
mission area managers, and other key personnel on variom aspects of the enemy threat. For
example, thr~t briefings to Materiel Acquisition Managers (W)

assased the Soviet threat and the improvements the Soviets have made to their systems in
the past year. Conversely, where deficiencies mrrld be identifiti in the Soviet systems, they
abo were pointed out for e~loitation by the MAMs. These briefings set the intelligence tone
for the MAMP [Mission Area Materiel Plan] briefings and dceision making that followed in
tich MSC.

(U) The MSC Senior Intelligence Officers, under the direction of the AMC DCS for
Intelligence, prepared threat support plans ~P) for major research and development (R&D)
projects supported by their MSCS. Three were reviewd at AMC and then, in coordination with
HQ TRADOC, approved for use at the MSCS. Forty-four TSPS went through this proms in
~87 on systems such as Mm applique armor, the advanced combat rifle, and the improved
conventional mine system. The DCS also provided briefings and data that were used to establish
the AMC input into the DOD Competitive Strategim program.

Weauon Swtems Technical Ass=sments

(U) Sixteen weapon systems technical assessments were completed, and ten were in editorial
review. Assessments were also done for advanced technologies, and two final reports were
produced, one on image instensifimtion and one on armor. A study on anti-armor was in draft
form. There were a total of nine repors in draft during =87.

Securitv and Technolow Transfer Working Grorru (S~G~

(U) The S~G was established under the terms of the Memorandum of Understanding
(MOU) of the @operative program for the Multiple bunch Rocket System Terminal Guidance
Warhead @LRS-TGW) among the Governments of the Unitti States, the Rsrgdom of Great
Britain and Northern Ireland, the Repubtic of France, and the Federal Repubtic of Germany. The
S~ds objective was to provide assistance, recommendations, and national and joint coordination
necessary to accomplish timely and proper handling of security and tahnolo~ transfer matters
relative to the development, fielding, and eventual third party sale of an MLRS-TGW.

(U) Membership of the S~G consisted of one voting member from each participant and
was chaired by the United States. Members were assisted by experts who may have been TGW
contractors or governmental employees. hsrres not rcsolvti by the S~G were forwardmf to
the PM for resolution in coordination with the MLRS Becutive Management Committee.

‘DCS for Intelligence AHR submission, ~87 and msg, CDRAMC to CMDAMCCOM, et al, snbj:
SAP Management Within the PEO System, 021538Z Nov 87. See also Memorandum (C) for Mitit.a~
Deputy to the Assistant Secretary of the Army for Res=rch, Development and Acquisition, Subj: Spwial
Access Program Management, 17 Aug 87.
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(U) Specific responsibilities of the S~G included the preparation of recommended lists
of foreground information that could have been transferred, sold or incorporated into materiel
sold or transferred to third parties. me S~G also developed, maintained and reviewed security
procedures and monitored industry’s implementation of security procedurw, and providd assistance
in the proper handling of security and technology security matters.

Current Intelligence

(U) Intelligence provided to the command group involved the production of a “Black Book”
twice weekfy. The Black Book contained then current items of intelligence at the codeword level.
It contained a Science and Technology section consisting of selected intelligence items relating to
foreign science and techrrolo~, technology transfer, and other items like interest. In addition,

sP~ial triP book ~n~rning information on the terror~t threat ass~sment, foreign mili~g sal~
and purchasa, biographic of key milita~ personnel, and State Department muntry background
notes and/or States Department “culturegrams” were providd to HQ AMC personnel traveling
abroad.

Threat Support to AMC Techrrolow Base

(U) The Commanding General of LABCOM, BG James C. Cercy, requested more intelligence
input to LABCOM to ensure that his command made better investment strate~ decisions. As a
result, a Threat Coordinating Group (TCG) was formed to focus on general issues regarding threat
support to the technology base. Another TCG addressed specific issues such as the Soviet
command and control, Soviet logistics, and Sotiet emerging technologies. Three efforts aided in the
development of a closer relationship between L~COM and the Foreign Science and Technology
~nter (FSTC). A future result of the LABCOM-FSTC nexus will be a continuing process of
educating LABCOM scientists in the intricacies of the Soviet RDA proms.

Threat Support to Competitive Strategies

(U) Tfre Threat Evaluation Ditision provided HQ AMC input into DOD’s Competitive
Strategies (CS) efforts and represented the intelligence community of AMC at several DA-level
meetings and working groups on CS. The division briefed several AMC meetings on threat support
to assist in the formulation of a consolidated AMC position on the technological aspects of CS.
Some briefings at which long range planning implimtions arose were given to the AMC
Commanders’ Conference, the AMC Senior Intelligence Conference, and the International Test and
Evaluation &sociation meeting at APG. The DCS for Intelligent was also a member of
L~COMs CS Working Group and Oversight Committee.

~reat Support to Sumivability, Vulnerability, and hthality Programs

(U) The DCS for Intelligence played a role in charting the relationship betieen programs
on threat support sutivability, vulnerability, and lethality and appropriate agencies. Additionally,
assistance was given to the DCS for Product Assurance and Tating and the MS~ in raponding
to mngressional requirements for live fire tests. Intelligence was able to protide information on
targets/threat simulator issues upon which significant decisions were made. An impact was also
made on the manning and mission of the Vulnerability and Lethality Assessment Management
Office (VLAMO) and a recommendation was made to add an intelligence officer to the VLAMO
staff.
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Threat SrrDtrort to AMC Target Threat. Threat Simulator, and Trainin~ Dtice Programs

(U) The involvement of Intelligence into AMC Target, Threat Simulator and Training Dtice
Programs began in 19Sd by charting the interconnectiti~ between programs and their regulatory
guidance. This was propitious, since at the time, newly formed AMC elements--the Office of
Management of Targets and Threat Simulators (MA~), the Sutiwbility Management Office
(SMO), the proposed VLAMO, and the Uve Fire Office--were dealing with the Corrgrasionally-
mandated requirement for live fire dwtructive testing of equipment. Intelligenff: charted the
responsibility, threat inputs, and money through the structurm formulated for the programs. Ml
levels of command tithin AMC have usti these charts as decision aida.

(U) Intelligence continued with reintegration of AMC into the Targets and Threat Simulator
Program. AMC r=ponsibility had been passed to the Missile and Space Intelligence Center
(MSIC), which at the time was an AMC subordinate. Men MSIC was transferred to the newly
formed Army Intelligence Agency (~), its cuntact with AMC b-me minimal. Afthough the
DCS for Product Assurance and Testing recognized its responsibilities in the area and was making
progress, its efforts were augmented and supported by Intelligence. One of the latest decisions
reached was a clear definition of the areas of responsibility between TRADOC, which had
cognizance of threat simulators under Air Defense Army Threat Systems (ADATS) and AMC,
which will have cognizance of targets under ADATS.

Controlling Technolom Disclosure

(U) The DCS was active in the AMC Foreign Disclosure Program, in which it retiewed
requests by foreign governments for techniml information from AMC in order to determine if the
requests should be granted. A total of 2,1@ visit requests and 1,019 document requests were
processd during the fiscal year. The Foreign Disclosure Office was’ relo~td from Fort Gillem
to HQ AMC in April 1987, with a resulting manpower savings and an increase in productivity. In
addition, a foreign disclosure training seminar was held at L~COM in May 1987.

(U) Mso in May 1987, bs Aamos National Laborato~ presented to the DCS and to
members of the DA staff, a prototype database for militarily critical technologies, which it had
developed at AMCS request. The purpose of the database was to allow decision makers to
compare the technology incorporated in various weapon systems in order to determine the effect
that the sale of one weapon system might have on other Army weapon systems. The evaluation
of the database continued through ~87.

DCS for Development, Engineering and Acquisition

Organization

(U) In ~87 the DCS lost one milita~ and sk civilian spaces as a result of the three-ywr
glidepath. In addition, the Assistant DCS for Program Management lost one space to L~COM
as the function related to the DOD RD~ Information System Database transferred to L=COM
as well, effective 2 April 1987. The ADCS for Systems Management that month also lost one space
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to LABCOM with the function related to the HQDA bgistim R&D Program and designation as
the Army’s representative to the Tri-Service Joint Policy ~ordinating Groupmgistim RDT&E.14

(U) The major organizational change in D~DE took place in the office of the AD~--
Systems Management. On 16 March 1987 it was r~miguated the ADCS--A~rrisition. S~tems
management was reemphasized in favor of mission area analysis, integration, and technology
insertion. Thae change were made to bring the organi=timr in line with the PEO restructuring
of the acquisition system.

(U) The structure of the ADCS was changed from one office and eight divkions to 15
divisions. This was accomplished by eliminating the Systems Integration Office and adding the
folloting divisions: Acquisition Compliance, Acquisition Planning, Technology Application,
Intelligence & Electronic Warfare, Engineer, and Training. The change occurred within existing
resources and resulted in the conversion of six GS-15 positions to GM-15 supervisory positions.

~CS-Acquisitimr

Mission Areas

(U) Aviation. In this mission area the DCS tracked 27 systems--l4 of which were classed as
major systems in the Designated Acquisition program. Several programs, including the Light
Helicopter Experimental (LHX), Aircraft Survivability Equipment (ASE), Army Helicopter
Improvement Program (~IP), and Aviation Life Support Equipment (ALSE), suffered minor
delays due to funding problems or slippages in the delivery of equipment. The Remotely Piloted
Vehicle (RPV) was the only program that had major delays in this mission area.

(U) Major achievements included a successful MARB (Materiel Acquisition Review Board)
which approved a Request for Proposal (RFP) for the RPV Aquilla, fielding the AHIP to Europe,15
and obtaining approval to contract for mission support equipment for the LHX and to assess four
competing technologies.

(U) Intelligence & Electronic Warfare. In this mission area the DCS tracked 22 systems, all
of them designated as non-major systems. Tfrr~ systems--Joint Surveillance and Target Attack
Radar System (JSTARS), Battlefield Deception, and Commanders Tactical Terminal (~--
experienced minor delays due to funding shortfalls/failure to meet specifications. Two other
systems, Ml Sources Analysis System (ASAS) and Unattended Aerial Vehicle (UAV), experien@
major delays for the same reasons.

(U) Major achievements included the start of production for 76 Quickfix systems configured
to work in the Blackhawk, with @ percent of the production testing being completd by the end
of the year, and the completion of full-smle engineering development for the Advanmd Quick
Look system. In addition, the production of a limited mpability configuration was started for the

l~DCS for Development, Engineering and Acquisition (DCSDE) ~87 submission. Afl material for this

section is taken from this source unless otherwise noted.

IsMemo General ~ompson to distrib_: iOn, subj: AHIP: The OH-58D fiOrU Gn~ptiOn to production,

25 Septemb~r 19S6.
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following systems: multi-spectral close combat decoy, communications deception system, ASAS
interface module, and ASAS foward sensor interface controller,

(U) Communications. In this mission area @ systems were tracked, only four of v{hich were
designated as major systems. The SINCGARS (Single Channel Ground and Airborne Radio Sub-
System) system experienced major delays due to a continued lack of reliability/performance, and the
TSC-85M3A experienced minor delays due to a shortage of spares.

(U) Command and Control. Only siz systems were tracked in this mission area, three major
and three non-major areas, and no system delays were experienced.

(U) Ah Defense. ~is mission area tracked 12 systems, siz major and sk non-major. No
major delays were experienced in this mission ara, Major achievements included the type
classification as standard of the rosette smn seeker and gaining approval of the acquisition strategy
for obtaining a second source for the Stinger.

(U) Close Combat. This mission area tracked 15 systems, four of which experienced minor
delays and four of which experienced major delap. Key achievements included fielding the 9mm
pistol to special operations forces (SOF) and awarding the production contract for the sniper rifle.

(U) Rre Support. In this mission area 12 systems were tracked. The Ml 19 light howitzer
experienced major delays due to funding problems, while the Multiple hrrncb Rock(:t System-
Terminal Guidance Warhead (MLRS-TGW) and the Advanced Field Atillev Tactical Dlta System
(AFATDS) experienced minor dehys due to technical/funding problems. A significant achievement
was the award of the production contract to the United Kngdom for the M119 howi~er.

(U) Encinccrinm ine Warfare. In this mission area 32 systems were tracked, om: of which
was a major system, Major delays due to fundin~technical problems occurred in th,: multiple
delive~ mine system (VOLCANO), counter obstacle vehicle (COV), and robotic obstacle breaching
assault tank (ROBAT). Minor delays due to funding problems, inability to met ROC
requirements, or Iatc product dclive~ were experienced by the armored combat earthmover (ACE),
improved ribbon bridge (IRB), h~a~ assault bridge (HAB), and the signature suppressed diesel
engine driven generator (SSDED),

(U) Combat Scwicc Suprrort. lnthismission area 67systems were tracked, stiofvthich were
major systems. Tbrce systems--high mobility multipurpose wheeled vehicle (HMMW~), lighter
amphibiorrs-hea~ (LAMP-H), and auto pipclineequipmcnt system--experienced minor delays due
to technical or funding problems, but no systems experienced major delays. Accomplishments
included the type classification as standard of the mrrltifuel individual/squad stove and approval for
the family of medium tactical vchiclcs/palletized loading system competitive run-off phase.

(U) =. In this mission area 44s~tems were tracked, allofthem non-major. Three
of the systems--data automated tower system (DATS), GUARDFIST 1, and Hea~ Trock Driver
Trainer--cxpcrienccd minor delays due to funding problems, but no system experienced major
delays.
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ADCS for Program Management

Selected Acquisition Reports (SAR)

(U) In ~87 problems continued with SAR reports. The requirement in Public bw 97-252,
as revised, that the SAR agree with the President’s budget, was difficult to m~t bause SARS were
submitted prior to the ampletion of the President’s budget in order to meet the submission dates
required by HQDA and the Office of the Secreta~ of Defense (OSD). This forced the SARS to
be developed using prelimina~ budget data which frequently was invalidated by later budget
changes.

(U) In the December 1986 SARS, two programs--the Bradley Fighting Vehicle Systems (BFVS)
and the Stinger--undewent SAR revision in order to make them conform to erroneous information
included in the President’s budget. 16 ln additiOn, the inflation indices Of the Offi& Of Management

and Budget/Offim of the Secreta~ of Defense were revised three tim~ after the SARS had been
sent to HQDA. This resulted in the PMs being required to redo their SARS on short notice,
attempting to “meet HQDMs impossible turnaround time of ~-72 hours.”

(U) Two SAR programs had to report violations of the 15E5 percent unit cost thresholds
established by the Nunn-McCurdy Arrrendment (Public bw 97-252). PM, Apache reported a 18.9
percent increase in its ~87 current procurement unit cost (CPUC). The increase had been caused
by the mmbination of a directed reduction in ~87 procurement funding, a reduction in ~87
aircraft quantities by 19 aircraft, and the requirement to apply certain safety related improvements
during ~87.

(U) PM, AHIP (Amy Helicopter Improvement Program) reported a 63 percent increase in
Program Acquisition Unit Cost (PAUC) due to the termination of the program effective the end
of ~87.

(U) This, however, was the last year that SARS and unit mst report violations were to be a
problem, at least for MC, as one result of the PEO realignment was that responsibility for SARS
and unit mst reports were transferred to the Secreta~ of the &my for Research, Development, and
Acquisition (SARDA) effective 1 October 1987. Wthough WC would receive information copies
of the SARS, it would no longer participate in the SAR preparation/review qcle.

Defense Acquisition ~ecutive Summaw (DAES)

(U) In ~87 AMC submitted DAES reports to OSD on 23 weapon systems. ~ese reports
were prepared by all SAR reporting systems and provided DOD managers tith an ovemiew of
each program. Data was provided on program funding, mntract cost, completion schedules,
production delive~ schedules, and program and contract milestones. In addition, the PM gave an
overall assessment of the program, In Janua~ 1987, procedures were modified to support the new
acquisition oversight responsibilities of the Defense Acquisition fiecutive under the PEO
restructuring program. & a result of the prelimina~ implementation of the restructuring in July
1987, the D~S reports were submitted by the PM to the PEO and from PEO to SARDA directly,
with AMC receiving an information copy.

161bid.and telemn with Ms. Ruth Wine, DCSDE.
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Armv Acquisition Wecutive Program Control System [MPH)

(U) In April 19S7 HQDA implemented the DOD requirement for Baselining of Selected
Major Systems through the AAEPCS, which replaced the earlier Program Management Control
System (PMCS). The .AAEPCS consisted of three parts--the baseline, the baseline anlte~ and the
Program Status Report. HQDA required 42 systems to report under the AAEP~, and by 30
September 1987 the baseline for sk of these systems had been approv@ by the Army Acquisition
Wecutive (W) and fowarded to OSD for approval. ~ese sk systems were the Arlny TACMS,
SINCGARS (Single Channel Ground and Airborne Radio Sub-System), CH-47D, Hellfire, Patriot,
and the TOW 2 antitank missile. Effective 1 October 1987 SARDA assumed full rapcmsibility for
these reports, with WC to receive an information copy.17

Materiel Change Issues

(U) Two Army Materiel Change Joint Reviem of product improvement program (PIP)
proposals were heId in ~87. me one held at AMC on 4 Dewmber 19S6 was the third quarter
of =56 review, and it reviewed a total of S30 PIPs from major subordinate commands. It
apprOved 677, conditionally approved 37, =nceled 36, and disapproved one. In addition one was
withdraw, 56 were deferred, and 22 were completed. The total all year/all appropriation dollar
amount for all approved and conditionally approved PIPs was $26.2 billion. On 21-21 May 19S7
the second quarter ~S7 review was held at AMC to review 837 PIPs. It ap)?rovcrt 713,
conditionally approved three, canceled 22, and disapproved two. In addition 62 were <Ieferred and
35 were completed. The total all year/all appropriation dollar amount for all approv~ and
mnditionally approved PIPs was $26.1 billion. The fourth quarter ~S7 review was scheduled to
be held in the first quarter of ~W.

(U) PIP alerts were a one page summary of a proposed PIP sent to AMC, HQDA, HQ
TRADOC, and the Army Safety Gnter to determine whether the PIP proposal had any significant
support. In ~S7, 104 such PIP alerts were handled by DEA

(U) In ~87 worh continued on the Product Improvement Management Information Report
(PRIMIR), an automated database for the PIP program. The proposed schedule included
contractor development of the database system and associated software by October 1987, user
testing in October and November 19S7, and a fully operational system by Februa~ 19S8.

(U) One problem in the materiel change arena was that foreign countries co-producing US
Army equipment were at times modifying them without the Army knowing about it or being able
to evaluate the modifications for possible implementation on Army equipment. At the direction
of the CG, DENs Materiel Change Branch executed a Memorandum of Understanding (MOU) with
the International Industrial Cooperation Directorate of the United Stat6 Army Secljrity Affairs
Command (USASAC). The MOU established a system whereby the Directorate wouId que~ co-
producing countries as to actual or planned chang= and then give that information to the Materiel
Change Branch, which would in turn provide that information to the MSC which was the proponent
for the equipment in question.

(U) A proposed materiel change management restructuring had been initiated by the CG
AMC in August 19S6 and developed by a joint AMC-TRADOC-HQDA committee ckiircd by Mr.
Robert O. Black, WCS Principal Assistant Deputy for Research, Development and Acquisition.
The concept had been briefed to the senior Army leadership early in =Iendar year 1987 and then

17See note above.
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revised to incorporate the Packard Commission findings and the DOD Reorganization. It was then
briefed to the Under Swretary of the Army. He approved the basic conmpt in June 1987 and
directed that it be implemented, with the lead responsibility for it belonging to SARDA SARDA,
in turn, later tasked AMC for support during concept finalization and implementation.

Milestone Decision Reviews

(U) DEA had been charged by the CG with responsibility for insuring that proper preparations
were made for all milestone decision reviews conducted as part of the Army Selected Acquisition
Review Council or the Defense Selected Acquisition Review Council. Under the PEO
restructuring, AMC lost program decision authority to the PM@EO/~ chain but still retained
a key role as the senior headquarters for the functional management of Army weapon systems. In
addition, the CG AMC continued to sit on many of the decision review committem that reviewed
Army programs, and thus AMC was required to provide its CG with both functional and
programmatic advim. To develop this advim, DEA was charged to take the staff lead in developing
the AMC position through a three-phase proms consisting of twm assistanw to the PM&EO
during the early stages of the briefing preparation process, staff preparation, and DCS certification.

(U) Arr -s decision in Spring 1987 directly impacted the Materiel Acquisition Review
Board process in AMC. The decision to make participatory involvement rather than committ~
review the standard way of operating created a close working relationship between the PEOS,
MSG, and HQ AMC. MARB or MARB-like committees were jointly chaired by the PEO and
the MSC commander, and the final recommendation to the M was signed by both men. Under
this new mode of operation, AMC M~Bs on ASARCDM (Defense Acquisition Board) systems
were terminated as of 20 April 1987. To allow WC to work effectively within the new structure,
DEA was given the task in June 1987 to develop and maintain the Master Calendar of Acquisition
Activity (MCAA), a listing of key acquisition events submitted monthly by the MSC commanders.

TABLE II-1
HQ, AMC MARBs

m Milestone and Documentation ~

Motorqcle ASJAP 31 Ott 86
MRE Strate~ and Testin@System Methodology 7 Nov 86
AT4 On-shore production/AP 14 Nov 86
PIP Review Ml systems 21 Nov %
RPV AP~FP 18 Dec W
MRE Strateg & Testing 22 Jan 87

System Methodology/AP
FAAD LOS-F-H RFP/~/ASBOCrEMP 30 Jan 87
MLRS/SADARM RFP/APKEMP 4 Feb 87
Copperhead RFPl@lAS 5 Feb 87
SOF Aviation RFPIASiAP 18 Feb 87
Motor~cle RFP 24 Feb 87
LHX MDRA/11 16 Mar 87
M249 SAW AS[APmW 8 May 87
PIP Review AO systems 11 May 87
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MSC~EO MARBs with HQ AMC Participation

FM C21 RFPROC~MP/AP/AS 29 Apr 87
(Ground Based
Sensor)
SADARM MDR II 5 May 87
BECS ~MP 2 Jun 87
RPV/AquiIla MDR II 2 Ju1 87
AAWS(H) AS 3 Aug 87

Smrrw DEA ~R submission, H87.

Research and Technolom Work Unit Summaries

(U) On 15 April 1987 HQ AMC transferred to LABCOM the requirement for submitting
Research and Technology Work Unit Summaries. These reports were used hy DOD 10 establish
a “comprehensive scientific and technical information (STI) database that comprises summaV
descriptions of the technical content, performers, monitors, and funding sources of DC,D research
or technologi=l efforts.”18

RDT&E (Research, Develotrmmrt, Test and Evaluation) Obligation Rate

(U) For ~87, DOD set a goal of a 93 percent obligation ra[e for ~Cs RDr&E funds.
AMC managed to better this goal by achieving a 95.9 percent obligation rate, the bcsl AMC had
achieved in recent years. btters of recognition were sent by AMC to all of its elements that had
helped by bettering their own RDT&E obligation rate goal.

~87 hng Ran.ze Research, Development and AcGrrisition PlanMission Area Materiel Plan
(LRRDAPNAMP) Prucess

(U) As developed in recent years the MAMP process involved close coordirra[ion between
AMC and TRADOC to direct a prioritized investment strategy for the dcvclopmcnt of technology
and the acquisition of materiel to answer user-determirrcd shortfalls in mission capability that could
only be answered by new or modified equipment.

(U) In 1987 the MNP process was reformed to deal with th. problcm of increasing
requirements and decreasing resourcm. The number of mission areas reviewed was increased from
thirteen to skteen. Aa before, missinrr area integration teams (MAITs) were used to rc!;olve issues
both within and between mission areas. Rcstructurcd, the MAMP cycle covered four phases and
had seven discrete steps during the course of a year. k the PEO offices were staffed, they were
integrated into the process, fn addilion, fnformalion Systems Command became the l.bird major
command involved in the MAMP process as it was charged, as part of the Army reorganization,
with managing several research, development, and acquisition automation systems.

lSFOr the quote, sec DO 3200. ] 2-R-I, Research and Techrrolog Work Unit fnfOrmatiOn SYstem

Regulation, August 1983, p 1-1. For the transfer of responsibility, sce Itr, Acquisition Status Office,
DCSDE to Distribution, 15 Apr 87, subj: Reporting Requirements for the Research and Technology Work
Unit Summa~, (DD1498).
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Table II-2
N87 Mission Areas

Mission Area Manaeer

Fire Support (FS) AMCCOM
Nuclear, Biologiml and Chemical (NBC) AMCCOM
Ammunition (AMMO) AMCCOM
Close Combat, Light (CCL) AMCCOM
Atiation (AVN) AVSCOM
Communimtions (COM) CECOM
Command and Control (CC) CECOM
Intelligencemlectronic Warfare (IEW) CECOM
Air Defeme (AD) MICOM
Close Combat, HeaW (CCH) TACOM
Combat Setice Support (CSS) TROSCOM
Engineer and Mine Warfare (EMW) TROSCOM
Special Operations Forces (SOF) TROSCOM
Training (TNG) PM TRADE
Materiel Acquisition Base (MM) LABCOM
Base Operations Support (BOS) HQ, AMC

Source DEA AHR Submission, ~87

General Officer Acrtuisition Workshops

(U) General Mwell R. Thurman, as Vice Chief of Staff of the Army, had supported in
concept a course for newly assigned general officers in AMC, WOC, and HQDA that would
drrmte them on “how we do business” in materiel acquisition. The course’s orientation and
mntent was then further refined by LTG Moore, AMCS Deputy CG for RDA from 19W to 19%.
The initial class, which was to be given in October 1987 by the Defense System Management
College, was to be m-sponsored by General Wagner and General Thurman, who bemme the
TRADOC CG in 1987. It was anticipate that 30 General Officers would attend. The goals of the
course had evolved to:

first to provide a broad based familiarimtimr with the senior decision makers’ roles and
responsibilities in materiel acquisition, including an ovemiew of the differenm between Army
and Industry pempective$ and second, to provide a high level forum for the key players in

a~ulsltion to determme where we are now, and the road to take in the future,19

‘%tr, General Wagner to MG Billy M. Thomas, 21 Sep 87.
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Mantrower and Personnel Integration (MANPRIN~ Proeram

(U) In ~87, whether due to the change of mmmand at each headquarter or to the
impending PEO changes, increased emphaais ws plad by the CGS of AMC and ~OOC on
the inatitutionaliting the MANPRINT program. One action taken toward this goal was the
establishment of MANPRINT eonsideratimrs as one of the key factom to be mnsidered during
source selection process, and irrmrporatimr of this requirement in a revision of the Federal
Aqrriaitimr Regulation (FAR).

(U) A TRADOC seminar in late =87 on MANPRINT led to plans for a similar AMC
seminar in the first quarter of ~SS. The target arrdienw was to wnsist of HQ AMC SE:S/General
Offi@ra, MSC Commanders, and PEO~Ms, and the goal was to “emphmize the importanw of
implementing MANPRINT in the aqukition pro~s.”m

(U) In Februag 1987 LTG Robert M. Elton, the Army D~PER (Deputy Chief of Staff for
Peramrnel) determined during an in-prowss review of the MANPRINT program that there WS a
need for a MANPRINT Lessons Learned Program. The responsibility for developing such a
program wasgivento MC. Aar@ult, attheend of the fisMlyear plans were being made to
hold meetings early in~W to develop srrch a program. Themeetings were anticipated to foas
on such issues as ongoing rmpmrsibility, identifimtion of potential users, relationship ‘to the IN
lessons learned program, and the drafting of a strawan to define the program.z’

(U) ~87akosaw continuation ofefformtommpilea MANPRINT database ania variety
of marketing and mmmunimtions effor~ includlng tideo mnferenm, seminars for senior
government and indrrst~ reprmentatives, MANPRINT Joint Working Group Meetin@, a
MANPRINT handbook for Reqrrmt For Proposal (RFP), and quarterly rrpdatm of the MANPRINT
bulletin.

Design for Dismrd (D~)

(U) D~wasasystems engineering effort dmigned toincrease thepermntage ofo~mponenE
which muld be economically discarded and replawd rather than repaired. Its goal was to reduce
mairrtenarme requirements and thereby save on personnel and training needs.

Dmign-for-Disard in lieu of repair is aimed at improting readiness by the reduction of the
ky,s “tail-to-tooth” ratio. The gains that an be achieved by DFD alone are small as
mmpared to the gains achievable through restructuring The Army Maintenan@ System (TAMS)
tith D~ as the wntral theme.”n

~) D~hadbmn initiat@ by General ~ompson in September 1982, while hev#m HQDA
DCS for Logisti@, in his “Maintenanw State of the Union” letter. He pushed it as AMC
Commander. His March 19S6 letter to all MSC and separately reporting PMs stated that the “top

%sg, CDRAMC to CDRAMCCOM, m., 602001Z, Subj: MC wpRINT Seminar.

21Memorandum for MC, Attm AMCDMA.M, ~., 10 AUg 87, subj: mpRINT LwsOns ‘rnec[

Program and Memorandum for AMC, attm AM~M-PLP, fi., 4 Sep 87, Manpower and Personnel
Integration (MANPRIN~ bssons LearnedM~pRINT Data Base Meeting.

‘Wilfiam V. Murry, “Daign-for-Dismrd,” Arrnv RD&A Bulletin, (Jul-Arrg 87), p. 1.
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dcaign priority for modules and aasembli~ is D~ign-for-Dismrd in lieu of repair.” However, by
August 86 little progrms had been made, and respmraibility for the program was then assigned to
DSCDE.n

(U) In March 1987 General Thompson approval a Dcaign-For-Diswrd plan that had nine
major objectivm:

1. &tablish a common understanding of the objectives, goals and terms used in addrcasing
DFD.

2. Incorporate DFD into Army Regulations and other publi=tiom.

3. Raise the level of awaren=s of DFD throughout the Army with the intent of fostering
implementation of initiatives in support of the concept.

4. Change the Army Maintenance Sptem to realim the mtimum admrrtages of the DFD
concept.

5.

6.

7.

8.

9.

Train the Army to execrrte DFD.

Ensure complianm with D~ policy.

Refine DFD policy, doctrine and procedures.

&tablish what commercial components can be rraed in the DFD corrccpt.

Insert DFD into system acquisition programs as a s~tem dcaign rqrrirement.

(U) Many of the specific actions rqrrircd in support of this ambitimra plan had target datw
in ~87, although some did have later target dates, while other actions were of an ongoing natrrre.x

(U) In WS7 a variety of other actions were also taken including the ~tablishment of a
network of D~ points of contact and technical e~erts, and publication of an article on DFD in
the Amv RD&A Bulletin.fi Major effort went into the production of an engineering handbook
on DFD, which was to be published in ~SS. Sptems targeted for early implementation of the
D~ program included the Lhre of Sight-HmW antiaircraft system, the 60.amp alternator,
turbocharger, and emergerr~ locator transmitters for aircraft. In addition, the value engineering
change proposal program was to be tied into the DFD program.x

Design to Cost (DTC)

(U) Bi-monthly video confererres continued to be held on the Dmign to Cost (DTC) program,
incrwsing awareness at the MSC level. A formal five-day DTC course ws initiatd on a quarterly

‘Ibid.

24Design.FOr.Dismrd (DFD) Plan, 6 Mar 19s7.

‘William V. Mrrrry, “D6ign-for-Dismrd,” Armv RD&A Bulletin, (Jul-Aug S7), pp. 1-4.

‘Dmign-For-Dismrd (DFD) Plan, 6 Mar 19S7, p. 10.
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basis at the Army bgistics Management Center (MMC), tith the first session being started on
6 October 19S6. There ws some difficulty in filling the first course, solved when AMC requirti
each MSC to send at lmst four people to it. Subsequently, there was generally an overill positive
attitude to the courses given subsequently in ~87 and later.n

(U) In the fourth quarter of ~87 the AMC DTC Guide was publish~ and distributti
throughout the mmmand. Efforts wrrtinued through the yar on the rewrite of AR 70.~, Design
to ~st, which included an effort to permit full automation of the quarterly status report.

Armv Streamlined Awuisitimr Program (ASW)

(U) Implementation of changes to speed the acquisition of materiel systems under the mbric
Army Streamlined Acquisition Proms (ASAP) was a major initiative of General ~onipson that
continued through ~87 as the Army Strmmlined Acqrristion Program (ASAP).n In ~87, DEAs
Acquisition Policy Branch received the DOD A~uisitimr Streamlining Rcellence Award for the
formulation of the ASAP (process) concept. The branch wtablished the Amy’s C,W award
program, in ~87 as well, the Department of &my Acquisition Streamlining Excellence Amrds.
Recipients of the award were chosen by the Under Secreta~ of the Army on ths basis of
“outstanding performarrm in acquisition streamlining” during ~S6. ~ey were b:ised upon
nominations received from the Army,s nemork of acquisition streamlining advomtes. A listing of
the rwipients demonstrates the vitality of the program as well as the more successful acquisition
programs as seen in ~8T

US Army Information Systems Command for their demonstrated emphasis on the
utilintiorr of Nondevelopmentrd Items to meet requirements and the evolutionary development
of a process rolled Adaptive Acquisition Strate~ which encouraged indust~ to place
developmental money in those areas which will satisfy future Government needs.

US Army Test and Evrdrmtion Commmrd for the strong role they have played in
challenging unreasonable system techniml requirements, ensuring that test programs are the
minimum asential to provide required data for evaluation, and for establishing a process which
achieved signifimrrt cost avoidance by eliminating dupliatimr in test facilities.

O~ce of the Deprrty Chief of Stofl for Combat Developments, HQ, US Ar~y Trnining
and Doctrine Command, for the development and implementation of policies and protiures
which streamlined the requirements development process and management initiatives to ensure
=rly and mntinuous management involvement throughout each materiel acquisition program.

Army Command and Control System Program O~cc, US Army Commurrications-
Electrmrics Command for emphasizing a rrmrdevelopmental approach which plaws h~~
emphasis on the use of commercial specifiwtimrs/components for rapid procurement of state-
of-the-art techrrolo~ and fielding of integrat~ sets of communications sptems of the tactiml
Army’s Command and Control Subordinate System Architecture. Their acquisition strategy
includd a “proof of principle” phase involtirrg all biddem’ proposals and “hands on” testing with
troops.

‘Msg, CMDAMC to CMDMICOM, ~., 110SOOZ Sep S6, subj: Design to Cost (DTC) Course.

‘For the origins of ASAP as the AMC Streamlined Acquisition Process, see AMC NIR, ~85, pp.
133-139.
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Mobile Subscriber ~uipment Project O~cq US Amy Communimtions Electronics
Command for emphasizing a total sptem nondevelopmental approach for procurement of the
Total &my requirement for mmmunimtions at Ditision and brps. This includd
mmmunimtions quipment, trucks, installation kits, sparm, repair parts, training, Iogistim and
fielding support. Additionally, all items that mrrld not be totally justified and/or eveV
requirement that muld be eliminated to simplify the solicitation and awrd documents were
stricken, resulting in over50 permnt of the draft solicitation being eliminated prior to release
for indust~ retiew.

Unmanned Aerial Vehicle Project O~cq US Army Missile Command for emphasizing
a nondmelopmental item a~uisition strate~ and achieving mnsiderable sums with tailoring
the final solicitations. In addition to eliminating all tiering [use of mifita~ spwifimtions which
themselves cite additional specifi=tions], data items, standards and militrr~ specifimtions were
cut in half through the identifimtion and elimination of unn-ssaV and munterproductive
requirements.

Mr. Ben Jackson Risse, Chief, Systems Analysis and Evaluation OffIce, US Amy
Missile Command for developing a method of w=pon system management at MICOM that
provid~ for more efficient utilimtion of command resour~ and for establishment of the
Systems halysis and Evaluation Offiw as the MICOM foal point for program acquisition ‘
strategy protiding detail~ acquisition management planning information for Project Managem.

M119 Howitzer Program Management O%animtion, US Amy fimamen~ Munitions
and Chemical Command for utilizing a nondevelopmental item approach and limiting testing
to only filling the “data gaps” found between user requirements and the teat data available
horn the United Xingdom. This allowed the program to proceed from Milestone I to
production in just 19 months.

Mr. David M. English and Mr. John A. Scavnicky, XM43 Pmtwtive Mask System, US
Amy Chemical Resmrch, Development mrd Engirrering Command, US ~my Chemiml Center,
US Amy Amament, Munitions and Chemiml Ommand for signifimnt streamlining
achievements made in the development of the XM43 protective mask. ~rorrgh use of an
innovative streamlined acquisition strate~, they sumded in achieting outstanding twhniml
and operational NBC (nucl=r, chemiml, biologiml) performanm for the Advanwd Attack
Helimpter. The use of “break-the-mold programmatic and techniml approachw to the XM43
mask development and production resulted in type classifying this mask in only 49 months,
which k exmptional in mmparison to the normal 8-12 year development qcle.w

(U) The DCS was involved in initiating the development of Amy streamlined a~uisition
prowss training in atablished Amy schools as part of the schools’ standard curricula. A mntract
was initiated to develop wncise video tapes on various aspects of streamlining to be used in a more
mmprehensive murse that would be suitable either for a standalone presentation or for use
together with supplemental written instructional material. Guidan@ was protided for the
development of the first MSC specialize training program on streamlined aquiaition, which was
being conducted by AMCCOM.

(U) Through its DCS for Personnel, AMC directed the Amy bgisti~ Management .~nter
to “teach ASAP and related poli~ changes as an integral part of all areas of the curriculum that
dml with the materiel acquisition promssflife qcle systems management, with priority attention

‘A~uisition Strmmlining =mllenm Awards Amy Honor RoI1--1986.
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being given to LOGAMP [bgistio and Acquisition Management Program] and MAM [Materiel’
Aqrrisition Management] related corrmm.” me JUStifi=tiOn for this directive was the l~ovember
19% publimtimr of AR 70-1, Systems Aqrrisition Policy, which made ASAP the preferred materiel
a~uisition process.w

(U) The AMC commander directed that effative 1 February 1987 the position of ,mmmand
strmmlining advocate be established at the MSCS to replace the pretious positions of ASAP,
nondevelopmental (NDI), and OSD streamlining advocates. The message directing the change
noted that the efitence of the three separate positions had ‘crmted contiion regarding their
separate and collective responsibilities” and that a documentation specifi~timr subjef:t matter
ass~sment had made recommendations mncerning them. The message firther noted that all three
initiatives aupportd “the common objective of streamlining.” The new strmmlining advoatea to
be eatablishti at each MSC were to be filled by “a high grade individual within, o]{ directly
subordinate to, the command group” with the r~ponsibility to insure the streamlining,
rrondevelopmental item, and tailoring of specifications required by the November 19Sd revision of
AR 70-1?1

(U) In ~87 the DC3 also provided technical assistance to the Army Advocate in presenting
the Army’s streamlining program to OSD as part of a continuing effort to broaden OSDS
streamlining focus to inmrporate the systematic acquisition process. The DCS also revised and
published ~C-TRADOC Pamphlet 70-2. It incorporated policy for streamlining, type
classifimtimr, MANPRINT, pre-plannd product improvement, and a formal lift-out section on NDI
which had preciously been AMC-TRADOC Pamphlet 70-7.

(U) In Febrrra~ 19S7 AMC informed its MSO of the new commercial components initiative.
This was an effort to increase the use of commercial components in milita~ hardware, something
that had been advocat~ by both the Packard Ommission and the Defense Science Board, AMCS
message stated that “designing-in commercial components is a viable approach to make the end
itetiaasembly line replacement unit less mstIy and thereby minimim unit production cost and/or
operation & support costs.” It directed that the use of commercial components in place of
developmental components be considered as part of the overall strateg for ach weapo]o system.
A mnsiderable amount of work still remained to be accomplished by HQ AMC before the program
would be operational, tash which ranged from revieting legislative language which impacted upon
the program to determining waya to eliminate or minimize any negative impacts of the program

uPOn the integrat~ logisti~ suppOrt sptem. The target date for the implementation of the
program was the end of kTS7?2

~tr, AMC DCS for Personnel to timmandant, U.S. Army bgisti~ Management Center, 2S Apr 87,
subj: Update of Materiel Acquisition Policy in Course Curricula.

SIMsg, CDR~C to CDRAMCCOM, ~., 0131514Z Jan S7, srrbj: Amy Streamlining A(lvOmte RO1e.

32M5g,CD~C tO cDWCCOM, Q., 121912Z Feb S7, subj: ~mmercial @mpOnents initiative.
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Materiel Requirements Study

(U) The DCS played the lead techniml role in the Rquiremerrts WorMng Group, headed
by Mr. R. E. Heinbach, Asistant Deputy for Materiel Rmdinesa. The Group had been formed
in response to General Thompson,s September 19S6 tasting of LTG Burbrdes, the Deputy
~mmanding General for Materiel Readiness, to review materiel requirements and AMCS abi~ty
to challenge unraonable requirements. The resulting report had includti “an extremely
comprehensive description of requirements, their sources, who rtiem, and the opportunitica to
challenge unreasonable requirements.” Its recommendations were to be implemental as part of
the overall ASAP program.33

mu e Classification

(U) On 9 April 1987 AMC submitted to HQDA a proposed retiimr of AR 70-61, the
regulation governing type classification of Army materiel. The revision would clari~ poliq on
type classifying NDI equipment and limited procurement. It also introduced a new type
classifi~timr designation--low rate production (LRP)--to meet the testing assessment and review
requirements of DODD 5000.3, which among other things included the requirement for operational
test and evaluation of new equipment prior to the deciaimr for frrll-scale productimr.”

(U) Items which were type classified in ~87 included Basebleed Projectile, 155mm, &tendti
Range, DPICM, MW, M24 Sniper Weapon System; M167A2 Towed Production Improved Vulcan
Air Defense Syatern, M163A2 Self-Propelled Product Improved V.lmn Air Defense System, M3,
M4, M5, M6, and M7 Amor Tiles for Bradley Fighting Vehicles; M4 ~rbine for the Marine
Corps 60mm Cartridge (Illumination, M721 with Fuze, MTSQ, M776] M% Pursuit Deterrent
Mrmitio~ Army Standard Steam C1eane~ and the 9mm ~rtridge (Dummy, M917). Materiel
Release was completed on the following system M9 Multipurpose Bayonet Improved 81mm
Mortar Weapon System, M25~ Ground Emplati Mhre Smttering System (GEMSS); Charge,
Propelling, 155mm (M203A1); and the 105mm Cartridge (TPCSDS-T, DM12S)?’

ConceDt Formulation Process (CFP)

(U) The DCS participated in the joint worMng group which prepared a joint AMC-TRADOC
Concept Formulation Promss Memorandum of Irratrrrctimr (MOI), which was e~ected to be signed
by both MACOM mmmanders sometime in ~W. The MOI clarified existing policy, freed
responsibility, and protided imtmctimrs required to execute the mncept formrdatimr process, the
first stage of the development proms in which it was determined what waa to be developed.

(U) The CFP, as defin~ in the draft MOI, had four stagm. The Trade Off Determination
COD), performd by AMC tith TRADOC support, protidd TRADOC tith information on the
materiel optimra available to addr~~ a capability shortfall @attlefield deficiency) or wpitaltie on
a @pability enhancement opportunity (efficiency) to gain an operational advantage by e~loiting
thrat weafrrresses.” The Trade Off Arralyais ~OA), performti by TRADOC with AMC support,

‘Ltr, CG AMC to CG AMCCOM, 20 Feb 87, srrbj: Report of the Materiel Requirements Study.

‘Memorandum for CDR AMCCOM, ~., 15 May 87, srrbj: ASAP Information Memorandum No. 1
and DODD 5~.3, srrbj: Test and Evaluation, 12 March 19%.

3’Draft Report, The U.S. Army Materiel Command 198% In Support of the Soldier, pp 5-6.
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Selectd “the preferred characteristic, performance, and operational and Iogisti@ concepts for the
solution.” The Best Techrriml Approach (BTA), prepared by MC with TRADOC suppnrt, refirrti
“the cost and schedule estimatw for the selected approach, and protide[d] the basic dom~mentation
of the techni~l approach to be taken for the materiel development.” The fourth stage mrrsist~ of
either the Cost and Operational Effectiveness Analysis (COEA) for major programs or the
Abbreviated Analysis (AA) for non-major programs, both performed by TRADOC ~vith AMC
snpport. They discriminate “among the variorrs alternatives to satisfy the operational nd, e.g.,
prodrrct-improvd systems, Non-Developmental Item ~DI), and a new system” in order to identify
the “relative cost and effectiveness of each of these alternatives to the decisionmakers at the MDR
[mileatmte decision rtiew].”~

Derrartment of Defense Directive Retisions

(U) The DCS participated in rewritm of WO major DODD, 5~.1 on Major Defense
Aqrrisitimr Programs and 5~.2 on Non-major Defense Aqrriaition Programs.

ADCS for Special Operations Forces (SO~

(U) The Office of the ADCS for SOF was a one-person office which had been created on 1
February 19S5 to adtise the CG WC on materiel requirements for the SOF and lo protide
command management and supemisimr of related force modernimtimr programs.

(U) In ~87 the ADCS for SOF managti a total of W materiel aquisitimr programs, eight
of which had been addd in ~87. The W programs included helicopter modifiwtions, purifimtimr
systems for water corrtaminatd by salt or NBC operations, improved individual snow and ice
mobility equipment, a snow transport vehicle system, a modular printing system, and a lightweight
power source for SOF communi~timrs-electronics qrripment.

(U) ~S7 also saw planning for a major expansion of the office scheduled for F{W. Thk
expansion was to add a seven-person Special Operations Form Development Division which wss
to be responsible for coordinating AMC staff action on SOF materiel procurement.

(U) This would include

* the analysis of SOF requmtx for materiel support

* presentation of the requests to AMC, raearch and development agencies, and
defense mntractor$ and

* logistic management and supetisimr of SOF materiel acquisition pmjccJs,

‘Draft Memorandum for Distribution, n.d., subj: Concept Formulation Process (CFP) Memorandum
of Inatmctimr (MOI).
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Apache Spwial Opemtimrs Center (SOC)

(U) The Apache [W-64] SOCS mission waa to keep the Command Group informed of all
Apache-related actions which were of high visibility and might adversely impact the program.
Spaific actions in which the SOC was involved are discussd below.

(U) By the end of ~87 four battalimra mrrverting from the ~-l Cobra to the Apache AH-
64 attack helimpter, as well as one newly activated battafion being equipped with the Apache, had
srrcwssfully prowssed through the Total PackageWnit Materiel Fielding (TPWM~ single station
fielding program at Fort Hood, Terns. During this proms the unit. were fully mnfigurcd into
AH-64 battalions and given the Amy Training Evaluation Program (AR~P) tat. Originally, nine
battalions were scheduled to have undergone this prwss by the end of ~8z however, delay.
attributed to insufficient pilot training and unschedulti aircraft grmrndings had made that schedule
slip.

(U) By the end of W87 the cumulative delivery of ~-~s was 276, matching the revised
contract rqrrirements. me cumulative defivery of the Target Aquisitimr Designation Syste~ilot
Night Vision System (TADSRNVS) was 346, slightly better than the contract requirement of 338.
Dehvery of the TADS~NVS continued at nine per month, but in September 1987 the production
rate for the Apache was changed from 12 per month to ten per month.

(U) No ~-~ helimpter battalions participated in the Reforger 87 exercise in Europe in
July and August 1987. The exercise was highly srr-sful, exmpt for one major aircraft amident
in which the aircrew rewived minor injuries. During the exercise the aircraft flew for 6S3 hours
tith an availability rate of over 90 perwnt.

(U) In August 19S6 the VCSA had establish a Special Study Group Task Form to review
the statrra of all Apache peculiar equipment that impacted on system production, testing, training,
maintenarrw, and fielding. It report~ its finding. in March 1987 to the VGA A similar task
group was mtablished by CSA in August 1987 to address all system problems peculiar to all Amy
helimpters. It was due to make its report in Dewmber 1987. The MC Apache SOC participatti
in both groups.

(U) Three unscheduled fleet-wide grounding. were mrrsd by materiel failures. These
grorrrrdirr~ advemely impacted supply supportability, flyable storage aircraft at Mesa, tizorra, pilot
training at the aviation renter, and single station fielding unit training at Fort Hood. ~e problems
that mused the grounding. were a Fire Computer ~rrtrol software deficienq which mrrsd the
aircraft’s 30mm gun to inadvertently skew, a Shaft Driven Compressor (SDC) failure that resrrltti
in an in flight fire that forwd the helimpter to land in an open field where it ws completely
datroyd by fire, and a Tail Rotor bearing assembly failure which rarrlted in a major accident with
one fatality.

(U) In Febrrra~ 1987 almost all Apache peculiar items transitioned from ~rrtract bgistim
Support to Organic bgisti~ Support, with the Apache SOC hmvily involved in wordinating
numerous actions that required immediate mmmand attention. The one exwptiorr to this transition
was the TADS~NVS support which mrrtirru~ to be supportd by Martin Mariet@.

(U) The Apache SOC was also involved in a variety of other actions. This included
@ordination with HQD~ the PM, and internally in order to get the release of the helimptem to
North and South &rolina Army National Guard units in time to ensure their ability to start
training as scheduld on 1 November 19,87. The SOC conduct~ the Production Review Integrated
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Database (PRIDE) retiewa for the AH-64 in order to provide the command information about
weakrressw in the production process and to initiate actions to mrrect them. The SOC ako
monitored all supply supportability issues and, when appropriate, participated in the Integrated
bgistica Support (IE) Management Team conferences.

US Army Commiasimrerf O~eer Research and Development (R&D)
Functional AM 51 Personnel Proponent Office

(U) The offi~ requested the U.S. Army Personnel Center to conduct a personnel inventory
record revi~ in order to identify those functional area (FA) 51 personnel who had not rewived
either training, tiu~tirm, or an assignment within the fmrctional area. Senior field grade of~mrs
identifi~ in the retiew were to be given thrm options from which to selwt another functional area,
while junior officers so identified were to be given training and/or assigned to an FA 51, position.

(U) The Pmponency Officer participate in a joint Army/Air Forwflrrdust~ mnference, held
in ks Angeles, Glifomia, on the ~umtion with Indnstrymraining tith Indnatry programs. The
conference gave officers selected for these programs an orientation and also the opportunity to meet
with their respective industry counterparts. ~o additional companies--Ama Defense Sy~tems, Inc.
in San Diego, ~lifornia, and McDonnell Douglass AstrmmutiG in Titustille, Horida--were added
to the list of those participating in the Research and Development Training tith Industry program.

(U) With the concurrence of the mmmanders of both AMC and ~OC, action WS taken
to initiate the wnsolidatimr of the Combat Developments Functional Area (FA 99) with the
Research and Development Functional Area (FA 51). This would add the sub-areas of 51<2-Combat
Development and 51Z-Acquisitirm (General) to FA 51.

RDti Magazin~rrlletin

(U) In October 19S6 the RD&A Magazine was carrcelled as part of a DOD-wide mat cutting

OPeratiOn which also eliminat@ 40 Other Amy periodimls. How@er, in February 1987 the U.S.
Army Publi~tiona and IPrinting Agency gave interim approval to the publication of an ~
RD&A Bulletin. ~is was done under the newly created media catego~ of professional
development bulletin, and amounted to a slightly modified continuation of the old magwine. The
prima~ changes in the new bulletin were the discontinuation of author,s photographs, duotmre
photographs, and wrap-around copy increased emphasis on pmfeasional development and a rtised
masthmd to include the Army Chief of Staff and Adjutant General. The first issue Of the new

bulletin was the May-June 1987 issue.

(U) Internal changw included a change in editor. The cditor,s position, which had hn
vamnt since July 19S6, WS filled on a temporary basis in September 1987 aa an additional dnty
of the assistant executive offiwr to the Deputy Commanding General for Research, Development
and Acquisition. The office also received in September 1987 two personal mmputera tc resist in
the publiwtimt of the bulletin.

DCS For Procurement

(U) In W87 a nw division was created tithin the Da tith the formation of a ~ntract
AdministrationNSC Command Support Di~ion headed by a GM-15 and staffed by nilne action
officers. At the same time there WS also created an Office of Contract Plawment and Reriew
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headed by a GM-15 and staffed with nine action officers, three of whom were nmr-supenisory GS-
15s. This office WS responsible for reviewing Business Clcaranm and approting Acquisition
PIans.s7

(U) A major personnel change also occnrred when the position of the Da was changed
from a major general authorimtimr to a civilian position. As a result, Mr. John Jury replaced BG
Michael Pepe as the Deputy Chief of Staff for Procurement. me Assistant DCS slot WS made into
a colonel position. The formal change to the AMC Table of Distribution and Mlowarrm was made
on 14 August 1987.W

Proeram Manager. Integrator for Automation Initiatives in Acquisition

(U) Program Manager, Integrator for Automation Initiatives in Acquisition, was responsible
for managing the automation of the procurement function into an Integrated Procurement System.
me Deputy Chief of Staff for Procurement was dual-hatted as the PM.W This organization was
renamed during the course of the year as Functional Program Director for Procurement
Automation. On 1 October 1987, as part of the PEO realignment, part of the organi=timr--the
Office of the PM and the Systems Development Division--were assignd to a PEO at DA level.
The remainder of the organimtimr--the Systems Applimtimr Division and the Busincas Support
Division--were integrated back into the DCS for Procurement.

(U) A major aspect of this program ws the effort to compile an Integrated Procurement
System (IPS) Functional Description (FD) which stated in detail erectly what was required to
automate the system. The FD was obtaind either by having the MSCS work independently to
compile the FD and then circulate their results to the other MSCS for concurrence or else by
periodic meetings of representatives of the MS~ and of AMC. Both of these procedures were
labor intensive, and after NO years of work only the first of the IPYs four phases had been detailed
narratively, and only part of that narrative had been structured. As a result, strong consideration
was being given by the end of ~87 to the use of contractor support to help compile the IPS FD.

(U) Selection of hardware for the system was also difficult, in part bemuse of a lack of a
complete FD and in part because the MSO had slightly different requirements and environments.
The tentative architecture for the system for each MSC included the new Commodity Command
Standard System mti-computers, Sperry 5~OB0 minimmputers, and a mk of computer terminals
and personal computers that would vary in each command. It was anticipated that by varying the
mti of minicomputers, terminals, and personal computers, each MSC would be able to accommodate
its individual needs.

(~) Selection of software for the system was also difficult. Some progress was made by using
a system pretiorrsly developed by the Defense Standard Ammunition Computer System. Part of that
design overlapp~ the IPS, the so.mlled “Tech hop.” In ~87 the PM mntracted for the design
and programming of that section.

3TDC5 for procurement ~R submission for ~87, Unless othewise noted, all infOrmatiOn fOr this

section is taken from that source.

‘Ltr, DCS for Resource Management to Da for Procurement, 14 Arrg 87, subj: Request for 06 ODP.

39seeMC ~R fOr ~W, pp. 1~-107.

162



(U) The Automated bgistica Management System Activity (ALMSA) had agrwd to program,
or to contract for the programming, of sweral other modulca of the IPS. Progress, hc,wmer, had
not been satisfactory, leading to the conclusion that substantial contractor effort would be needed
in this area if the IPS was to be fielded over the neti five years.

(U) Due to these problems and the groting realimtimr that the project was too mmplex to
be handled by government agencies alone, a Statement of Work (SOW was prepared and staffed
through the MSCS, ALMS~ and AMCS DCS for Information Management. The SOW reflected
all the work and documentation n~ded to field” a working automata contracting system.

w) As the IPS was projected to cost, during a ten-year life-cycle, more than the $1.W,000,OOO
threshold for OSDS approval of the project’s main milmtones, a DA-level Major .4utomated
Information System Review Council was held on it in ~87 for mil@tmres mro and one. Since
July 1987, WO full-time personnel plus contractor support were utilized to retie the DA-level
documentation for the DOD-level review.

Specific Svstems

(U) Reverse Osmosis Water Purification Unit (ROWPU). At Fort Belvoir’s Research,
Development and Engineering Center, ~OSCOM completed the first production mntract for the
3,~ gallon per hour ROWPU. This contract was awarded early in ~SS to Aqua Chem, Inc., for
98 units tith an option for an additional 49 units. The base cost for the 98 units was $31,374,978.
In addition, a technical data package suitable for full and open mmpetition was to be developed
after the first article teat was succeasfrdIy completed.

(U) This was a sigrrifiant contract aa it marked the culmination of a competitive development
acquisition strate~ in which competing prototype designs were evaluated on a “bmt value’ basis to
determine which one the Amy should contract for. It had been intensively monitored by the Army
SecreUriat, General Aaunting Office (GAO), and interested legislators. It was one of the first
ratricted competitions authorized under an amendment to the Competition in Contractir!g Act that
allowed competition limited to only some sources. The Army position in favor of this prowdure
was upheld by the GAO in its review of ~o preaward protests.

(U) Mobile Subscriber Eauipment (MSE). The second option year of the hardware contract
for the MSE was exercised on 19 February 1987, obligating $S70.6 million and bringinl; the totaI
contract value to $1.27 billion.

(U) On 12 Januay 1987 a contract was awardd through ARO~attelle to LTG Robert L.
Bergqtrist (USA Ret) to provide quarterly updates on the 19S6 study entitled “AU fiamirration
of the Management Structure of the Mobile Subscriber Equipment Program,” more commonly
know as the Bergqrrist report. The purpose of the repors was to maintain continuous examination
of the MSE program for possible improvements to the management structure.

(U) Just after the end of the fisml year, on S October 19S7, the MSE program was recognized
for outstanding performance in acquisition streamlining during the Army,s Acquisition Streamlining
&wllence .4wards-Amy Honor Ro1l-19S6.

(U) Bradlev Hieh Sutivabilitv Vehicle. A number of modifications were made in ~S7 to
enhance crew srrrvimbility of the Bradley crew. These modifications included addition of span
liners, alteration of fuel flow, reloation of fire protection sensors, and span protection of key
elatrmric circuits. The contract for thae modifications, made as a phase II full-scale engin=ring
development project, was awarded in September 19S6 to FMC, the Bradley production contractor.
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The changes were to be inmrporated in ~87 production modek starting delive~ in May 1988.
The contract had been awarded on a cost plus freed fee basis and had an estimated wlue of $36.2
million.

(U) The high s.livability rrpgrade to the BWS was ammpanied also by an upgrade of the
engine to 600 horse power engine, appfique armor, and modified stim vanes. The May 1988
production defive~ of these upgraded vefricla would not include the higher horse power enginw,
these were to be phased into production in May 1989.@

(U) MIA1 Abrams Tank. On 29 May 1987 TACOM awardd a four-year production contract
to General Dyrramim brrd System Division on a sole smrrw basis for 3,000 MIA1 Abrams tanks,
tith a dollar value of $3.45 billion, to be deliverd between May 1987 and April 191. me
contract also included an option for an additional 299 tanks. If the option was taken, those tanks
were to be delivered by September 1991.

Replenishment Parts Purchase or Borrow (RPPOB) Proeram

(U) The RPPOB program allowed Compani= to purchase, borrow, or view replenishment
parts requird by DOD in order to enable those mmpanies to wpy or reveme en8ineer those
replenishment parts and thus become an additional source of supply for them.

(U) Nthmrgh AMCS major subordinate commands had been implementing this program, the
official DOD guidance for it was not promulgated until DOD Directive 4140.57 was issued on 13
April 1987. Following the DOD Directive, HQDA asked AMC to provide it with data, including
manpower and funding requirements, so that HQDA @uld PrePare POliW and ‘mP1ementing
directives on the program. Wrly in ~W AMC began drafting an RPPOB implementing regulation
for HQDA it also began work on an AMC circular on the RPPOB Program. In ~87 the MSCr
had, under this program, sold five items, placed 20 items on display, and made 1,2W items
available.dl

Acauisitiorr Plans/Jmtificatirms and Aoprovals

(U) During ~87, the DCS for Procurement processed 371 acquisition plans and fomarded
them to the Assistant Secretary of the Army (Research, Development and Acquisition). The
average AMC processing time wm 26 days for acquisition plans and 16 days for Justifimtions and
Approvals.

Acauisitiorr Tracking Centers

(U) An acquisition tracking center had been established in CECOM during N83-84. It had
been initiated by the then commander of CECOM, Major General bwrence F. Skibbie, as a way
of managing command program execution performance, reducing year end spending, and focusing
management attention on potential bottlenecks in the aeqrrisitimr proms. ~CCOM had then
developed a semi-automated version, and General Thompson had orderd all the MS~ to establish
similar ones during ~85. In H85 AMC had also started monitoring the execution of obligations.
In June 19% LTG Burbules, AMCS Deputy Commanding General for Materiel Readirras, who had

~CS for Production, ~87 AHR submission.

,lMemOrandum for HQDA (S~D.CPC), 11 Dec 87, subj: 4Q~/~nual ~87 ‘my ‘ateriel

Command Competition Report.
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been the CG of AMCCOM during its dwelopment of the semi-automated acquisition tracking
center, started talking about the need for a headquarters acquisition tracking center to provide the
Command Group tith timely program execution data. In June LTG Brrrbulm directed that the
DCS for Procurement establish an acquisition tracking center to track nine milmtones by August
1987. It was operational by Jnly 1987, and the Da anticipated that automatti data links would
be operational between the acquisition tracking renter at HQ MC and those at the MSQ by
March 1988.

(U) In ~rly September 1987 AMC put a $~ million wiling on MSC contract :iwards for
the time period from 28-30 September. Baaed upon their planned obligations, the NISCa were
forest to award $1.1 billion dollars in that time period. Using weekly tideo conferences tith
the MSCS for coordination, AMC was able to have a major portion of the planned awards moved
fo~rd. While remaining within the ceiling, AMC met its goal of 80 percent obligations for OPA
apprOpriatiOOS, obligatd practically all of its expiring ~85 funds, met the over $3 billion goalfor
the @nventional Arrrmunition Working Capital Fund, and exceeded its 42 percent competition goal.
This would have been extremely difficult to achieve without the use of the HQ AMC s.qrriaition
tracking center.

Contracting for Managerial and Techniml Sewices

(U) In August 1987 AMC changed the way it cmrtract~ for analytic support sewices, including
such activities as mnsulting, managerial, technical, professional, and white collar sewices, as well
as studies and analyses--the sewicea typical of the so-called “Beltway Bandit.” As many of these
support services could, at least in theory, be provid~ by citil semiw personnel, and as large
contract e~enditures entailed as well large internal staff to provide these setim, the dwision ws
made to place additional controls on contracting for analytic servi~. The controls, iasu~ in
Aqrrisition Utter 87-12, included the requirement that sewices be done in a cost effectite manner
and that “bundling” of like requirements into one contract be accomplished in order to further that
goal. This was institutionalized by creating Corrsrrlting Sewices Contract Coordinatmx \vithin the
procurement directorates and offices of the Command.

The Source SelwtiOn Process

(U) AMC Pamphlet 715-3 on the source selection process was revised in ~87 to include
rant institutional memory and mmmand emphasis upon such matters as documenting l~smrs
learned, utilizing general officers on the Source Selection Advisory Council and the Source
Selection Evaluation Board, highlighting the use of special maluation factors such as software and
WPRI~, and highlighting the use of special techniqu~ such as best value analysis and minority
opinions. The pamphlet provided for the fletible application of available tools tailored to the
mditidual programs rather than legislating a mandato~ approach on every program.

Business Clearance Reviews (BCR)

(U) AS noted earlier in this section, the DCS for Procurement crated a new office in ~87
to retiew MSC BCRS and provide intensive management of them. These BCRS were cmrduct~
to errsrrre that planned acquisitions had been adequately prepared, that they confc~rmed to
government poliq and regulations, and that they demonstrated sound business judgement. They
were conducted by MSCa on irrditidual procurements valued at over $500,~ and by HQ AMC on
selected acquisitiorra valued at over $50 million. During ~87, AMC perform~ BCRS on MSC

a~ulsltiOm valued at over $11 billion.
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AMC BCRS. ~87

@ Qrmntitv of BCRS Total Preoard Price

AMCCOM
AVSC~
CECOM
LABCOM
MICOM
TACOM
~COM
TROSCOM
TOTAL

12
4
9
1
6
9
6
2
49

$1,776.9M
1,208.8M
1,167.7M
35.8M
4,306.6M
2,7W.OM
31O.9M
67.9M
$11,583.7M

Smrrw DCS for Procurement AHR submission for ~87.

COmoetitiOn Statistics

(U) AMCs progras in implementing competition in procurement ms reflwted in its annual
Competition Report to HQDA Statistically, AMC had competed $9,609 million of the $21,S69
million awarded in ~87, or 43.9 percent. This was the highest competition rate ever achieved by
AMC. The increase of 5.8 percentage points over the previous year was also the largest percentage
point gain mer achieved as was the absolute dollar increase of $S61 million and the overall
percentage gain of 10 percent?2

Soare Parts Breakout Proeram

(U) In ~87, AMC screcrred and coded 19,744 items, tith 10,931 of them (56 percent) being
coded mmpetitive. Of the 206,116 active items managed by AMC, S4,396 (41 perwnt) were coded
for competition. The percentage coded for mmpetition was three percent greater than in ~S6.

(U) In ~87 AMC assisted in the proposed retision of DOD Federal Acquisition Regulation
Supplement (DFARS) No. 6 and prepared WO policy guidance publimtiorts on the topic--Brwkout
Poficy Utter W-1 and AMC Pamphlet 710-3, Brmkout Prowdures and Techniques. Afl three
documents were scheduled for publication in =W. Revisions were also made to the computer
program that calculatd cost avoidance figures. Thse changw enabled satings to be displayed not
only by commodity but also by Federal Supply Class and by weapon system.

Postage Stamo Persuasion Program

(U) In this program of correspondence tith contract suppliers, AMC challenged proprieta~
data rights or requested missi,:g technical data for 7,282 National Stock Number items. As a result
of the challenges, 340 techniml data packages were developed.

42~bid, me remainder of t~ls section s b~ed UpOn the pretiowlycited memorandum.
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Reverse Engineering Pilot Pro~ram

(U) Reverse engin~ring was another means of developing tahnical data packag~ adqrrate
for com~titimr. The program blossomed in W87 with the individual MSCa rmder[ahrrg loml
rweme engirr=ring efforts and awarding inditidtml reverse engirrwring contracts. To date, almost
$10 million had been awarded to contractors under the reveme engineering program, about half of
which was awardd in ~87. Funding for the program, however, had been difficrdt tcj obtain. It
was anticipated that MC would remmmend to DOD in WW that it be made into a permanent
program and that an adequate way of funding it be developed.

(U) Achievements during ~87 includti the publication of a lssons learned h:lrrdbook on
the program which had been developed in mrrjrrrtctimr tith the Value Systems IZrrgirrmring
Corporation, the mrrtractor during the first or “Vanguar& phase of the program. This was
publishti on 20 April 1987 as Military Handbook, MIL-HDBK-115(ME). It set forth th,; guidelines
and procedures needed to conduct reverse engirrmring. The primary achievemelit ms the
development of 36 technial data packagm suitable for mmpetitiorr, @mparti to only 15 developed
the previous year. Savings from three of the 36, the only thrm which were pr~rrr~ d~lring ~87,
were $415,636 for the first ywr and an estimated savings of $3,626,628 over the inventory lifetime
of the items.

Spare Parts Competition

(U) During ~S7, AMC awarded $2,767 million for spare parts, of which $1,507 million, or
54 percent, was wmpeted. ~is bettered AMCS goal by two permrrt and was Sk percent better
than AMCS ~86 rate. Glcrrlated by National Stock Number, AMC procured 43,@0 NSN spare
parts of which 22,737, or 52 percent, were mmpeted.

(U) Since the irrmption of this program in ~84, AMC had improved its spare parts
Cumpetitimr rate by only Sk perwnt, from 4S percent to 52 percent. The reason it had not
improved more wm that the subordinate wmmands with the lowest mmpetitimr rates. had spent
a major portion of the total sparw budget during the last four years. In addition, new systems,
such as the Pershing and Apache, had bwrr fielded whose acquisition strategies had not included

sPare Pam ~mPetitiOn bemuse they had ban developed before the new spare parts initiative.

Other Competition Initiatives

w) WC had appointed mmpetition advo~t= in all of its PM offiws. Their roles were to
review sole sorrrti requirements to see if they mrrld be mmpeted, act as a liaison between the PM
and the Commands ~mpetitimr Advomte, and be the point of contact at the PM Offim for all
wmpetitimr iasrr~. In a relatd issue, the MSCS were in the proms of arablishing a system that
would enable them to track the mmpetitiorr performance at AMC PM Offim. The ltiSCs were
also working to establish a system to collect data on competition in subcontracting.

(U) For HW AMC was preparing to establish a system to mllwt PEO competition statisti~
., that would be reported by the MSCa in their quarterly mmpetitirm reports.
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DG For Production

Maximum Army M ansion Plan

(U) At the request of the V=A General Thurman, two Industrial Preparedness Functional
Arm Assessments (FAA) were presented to him in ~87-- the Mech/Armor Industrial Preparedness
FAA on 30 October 19S6 and the Munitions Industrial Preparedness FAA on 16 April 1987. These
FAAs were “to protide a framework for the systemic and orderly development of a methodology
to compare mobifi=timr requirements and industrial capabilities, identify shortfalls, and develop an
investment strategy to addras those shortfalls.” These reviem had been conducted in the FAA
format in order to give them some strrrctrrre. After the two FAAs had been presented, General
Thurman directed that the analytic process be institrrtionaliti, and it b-me what is now ailed
Maximum Army ~anaimr ~) Planning. The concept was essentially the same as the F4
a mmparismr of industrial mpabilities with mobilimtimt requirements in order to concentrate
reaourm “on the moat constrained item in the most constrained battaliom.”43

(U) The program was headed by a General Officer Steering @remittee co-chaird by the
HQDA Offices of SARDA and D~OPS. At the next level dow was the working group headed
by AMC.

Production Planning Schedule (PPS) ~rrtract

(U) In ~87 the Under Secretary of the Army approved the use of production planning
schedule (PPS) contracts in industrial preparedness planning (IPP). Three contracts obtained
refiable planning data by committing the contractor to production of Army equipment during
mobifiation. The contractor benefited by being designated a planned producer of the item.
Mthough the contract was binding on the contractor during its term, the government could,
however, terminate the contract at any time without incurring termination costs. The aim was to
place PPS contracts for S5 percent of planned procurement.

Production Base Advoate

(U) The mission of the Production Base Advocate office was expanded in ~87 to include
responsibilities for government furnished property. On 25 November 19% the Under Secreta~
of the Defense directed DOD agencies to dispose of old, obsolete and non-essential government
furnished equipment. He also dirwted that contractor be encouraged to invest in equipment as
well as material whenever that was practicable and in the bwt interests of the government.
Implementation had the Production Base Advocate directing the MS~ to reduce ownership by
five percent in ~W and by two percent ~ch year thereafter up to 1992. In addition, the
Production Base Advoate developed a draft regulation on government furnished property that
was to be staffed and published in ,~W. timplementary to the work load, the office went from
two to five action officers over the course of the year.

Economic Arralwis of Detroit Arsenal Tank Plan

(U) At the request of DA TACOM undertook an tinomic analysis in order to determine
the minimum sustaining rate (MSR) for operating either the Lima Army Tank Plant (LATP) alone

~qunlas othe~~e ~it~, the information fOr this se~tiOns was Obtain~ frOm the Da fOr Productimr,s

~S7 AHR submission.



or MTP and the Detroit Army Tank Plant (DATP), assess costs associated tith maintaining a 120
tank per month surge ~pacity should DATP be closd, and to conduct a cost compari!;on of one
versus WO plant operations taking into aaunt all factors. The study was briefed to the
Commander, AMC, on 4 August 19S7, tith AMC briefing the Army staff and secretarim on it on
13 August 1987. The MSRS for one and two plant operation were determin~ to be 43 and 48
tanks per month, respectively, the number required to keep unit @sts within 20 percent of unit
rests associata with full one and We-plant operation. To mwt surge capacity at the Lima plant
alone, $14 million would be reqrrir~. And closure of the DATP would entail true satitrga of $35
million annually, ax its operation accounts for only 6 percent of annual program cost. As a result
of the slight satings, the impact on mobilimtion, and the social and politiml implimtimrs of closing
DATP, it was determin~ that the arsenal should not be closed.

Hughes Aircraft Comoratirm Correaive Action Program

(U) In March 19S6 AMC and Hughes Aircraft Corporation adopted a memorandum of
agreement direct~ toward improved Hughes performance on several Army contracts, including
the position location reporting system (PLRS), Firefinder, and TOW2SS VOW 2 Subsection).
Whh monthly on-site review, teleconference, and a list of 175 corrective actions, improved
performance was being achieved. The TOW2SS and FireEnder wrrnter artillery radar were brought
back up to contract schedule, and, although the PLRS remained four months behind schedule,
initial deliveries to the Marine Corps were started. Implementation of corrective actions under the
MOU were on schedule, tith 129 actions mmpleted and approval. Following an audit that
detailed the improved performance, on 2S October 1987, the CG NC issued a policy on relief of
the corporation from the terms of the Memorandum of Agreement.

Single Channel Ground and Airborne Radio Srrb-Svstem (SINCGARS)

(U) Due to design and producibility problems, the primary contractor for the SINCGARS
had failed to meet the required reliability. The Army stoppti progress payments in ‘~86 and
refused to accept production radios. M intensive Test-Analpe-F& program identified ntied
mrrective actions, and reliability sharply improved. As a result, the government resumed progras
payments during the third quarter of ~S7. The first article test was scheduled for the first quarter
of WW, tith production deliveries due to start in the second quarter of ~SS.

(U) W87 saw the release of a request for proposal for a sand source in the SINCGARS
program. The a~rrisition strategy had been changd from a “leader-follower” to one in which the
government developti the second source with a “form-fit-function” requirement at the line
replaceable unit level.

Non-~nforminc Bolts

(U) Alegationa were made in February and March 1987 by syndicated columnist Jack
Anderson, among others, that counterfeit bol~ were being used in Army equipment, thal. the bolts
were of inferior quality which could result in catastrophic failures, and that the Army was being
fraudulently duped by vendors into accepting substandard and cheaper bolts. Investigations
determined that the problem was one of the substitution of grade 8.2 bolts for grade 8.0 bolts. The
differenm beween the mo types of bolts was that grade 8.2 tilts were made of low mrbon stml
and were to be used in applimtiorrs where the temperature did not exceed 5W degrees Fahrenheit.
The grade S.0 bolts were more expensive than the 8.2 bolts. They were made of medi”.m wrbon
steel and could be used in erwironments whose temperature reached W degrees fahren:heit. The
investigation failed to uncover extensive fraud, the problem being identifid as an issue of nmr-
conformity to standards rather than fraud. The non-conforming bolts found in weapon s~tems were

169



either replaced or determined to be suitable for the application for which they were used. Further
studies were undemay to determine the validity of the grading requirements and the possibility of
reducing the number of bolt grades found in indrrstry.a

Industrial Preuardrress Orreratiorrs

(U) Public hw 93-155 authorized a general reaewe for machine took and other industrial
manufacturing equipment to assure existence of a production mpability to support emergency
procurement programs. Funding requirements for this Industrial Preparedness Operations program
in ~87 were $156 million, and obligations were $lM million. Reductions in fmrding had made
it impossible to even maintain facilities from deterioration, were impacting contractor personnel,
generating potential emergerrq repair bills, and building a bac~og of maintenance and
rehabilitation requirements. The conditions were such as to raise the issue as to whether or not
to excess or abandon Industrial Preparedness Operations plants and Plant Equipment Packages that
mrrld not be supported out of available resources.

Techniml Data/Corrfiguratiorr Management Swtem (TD/CMS)

(U) Efforts to redesign the TD/CMS continued in ~87 tith an attempt to gain the support
of the General Semites Administration’s Federal Offiw Automation Grrter for a contract to
develop the functional description of the system. At the end of the year the decision was reached
to attempt to automate the current TAD/CMS system using a database management system which
had been developed by the VSE Corporation and was in use at the Marine Corps Logistics Base
at Abany, Georgia.

Digital Storaee and Retrieval Svstem (DSREDS)

(U) This program was a joint procurement effort by the Army and Air For@ to obtain
automated engineering data repositories. The system contract WS awardd in 19S4 to AT&T. In
October 19% the first system was delivered to MICOM. On-site acceptance testing was schedrrl~
to be completd by November 1987. In July 1987 the second system was defivered to CECOM and
was being installed at the end of the fisal year. After funding problems were resolved, the final

OPtiOn, fOr a sYatem for L~COM. was exercised in SePtember 1987 with delivew Of the s~tem
expected to take place by September 19W. A technology insertion program was scheduled for
1992-193 to upgrade the system and to comply with data compression standards that would satisfy
interoperability requirements.

Configuration Management

(U) ~e mnfiguratiorr management regulation, AR 70-37, was undergoing retision in ~87.
The retised version was to include the draft of AMCS supplement to the regulation. In addition,
Military Specifimtimr MIL-STD-1456, Configuration Management Plans, was in its final qcle of
coordination.

4For a further study of this issue, see Stewart Harris, “A Rood of Bad Bolts,” Militam Logistics Forom
(Ott 1987), pp. 38-41,55. For an assessment of this problem m more serious than AMC indimted in ~87,
see “Warning on Faulty Bolts Issued Belatedly to GIs,” The Washirr~tmr Post, 10 May 19SS.
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Technial Data Package ~ P) Management

(U) Revised AMCR 70-4d, Technical Data Packages for AMC Materiel, ms releasd, and

sP~ifi~tiOn DOD-T-X~! Techni~l Dan package> General SP~ifi~tiOm fOr>was in the final
coordination cycle and was expected to be released by January 1988. A program to report and
quantify TDP quality was start~ in ~87, and it indimtd that information gathering and control
were problems at some MSO. A modified version of th~ program ws eWectd to be continu~
through ~88.

Producibility Engineering and Planning (PEP~

(U) Efforts continued in ~87 to assure attention to producibility of items while they are
still in early stages of development. The effort to upgrade PEP management in =87 ws described
as “major.” Regulations, policies, and general procedures were retised to ensure that the practim
of addressing producibility as early as the requirements and technolog base phases and continuing
through the life cycle was followed.

Transitioning from Development to Production

(U) DOD Manual 4245.7M, “Transition from Dwelopment to Production; and its follow-on
guide, NAVSO-P-dtJ71, “Bat Practices; were incorporated into the program building and retiew
process so that they would be used in the development of acquisition strategies. Tfrq, were also
used in assessing the techniml risk involved in transitioning from development to production.
This risk ass=sment and management would be a-mplished as part of the preparation for in-
process reviews, Materiel Acquisition Retiew Boards, Army Sptems Acquisition Review Councils,
and Defense Acquisition Boards.

Value Engineering (~) Program

(U) In ~87 MC achieved current year satings in excms of $~ million and cost reductions
for ~= and ~89 in excess of $5W million through in house and Contractor-initiatd value
engineering (VE). In ~87 an AMC W working group consisting of represenmtives from
production, procuremerrt, and command counsel was formed to resolve controversial policy issues,
principally those associated with the incentive program to get contractors to suggest better ways of
producing equipment. A major change involved a class detiatimr that AMC received frum Federal
Acqrrisitiou Regulation (FAR) authorizing AMC to share with contractors the satings resulting
from implemented Value Engineering Change Proposals (VECP) that improve reliability,
availability, and maintai~lability-durability (RAM-D). This was done by changing the FM: definition
of “aquiaition savings” to cover downstream savings resulting from VECPS that improvecl reliability,
availability, maintainability, and durability.

(U) Further, the Department of the Army delegated to AMC the authority to emend VECP
sharing bases so that the contractor who made a VECP under a contract tith one MSC could share
in the satings that resulted from that WCP in contracts made by other Army contracl.ing offices.
Tightened reporting requirements for in-house value engineering proposals were made retroactively,
effective 1 October 1986. This forced preciously reported actions to be reviewed and, if necessary,
withdrawn.

171



(U) As part of the PEO realignment, AMC was designatti as the Army Acquisition
&ecutive’s representative for value engineering~’

(U) In ~87 AMCS portion of the DSSP program was $2.095 miltirm, a decrement of
aPPrOfimately ten permnt below ~% and a third below what had been requested during the
budget cycle. This provided for 360 man-years for standardimtion. Approximately $3.2 million
Ws utilizd in contracts.

(U) AMC continued active participation in the DOD par~ mntrol program (PCP). Retisimrs
to AR 700-@ and MIL-STD-965 were completed to include the protiimrs of the Secretary of
Defense’s memorandum of 2S August S6 which marrdatd that the PCP requirement be put into all
contracts that requird the selection of piece parts.

(U) In ~87 AMC received 15,485 non-preferred or non-standard parts from Army
contractors. Of these, 64 percent were replawd by preferred/standard parts for a cost avoidanw
of approximately $17.3 million.

(U) The Departmental Standardized Office Management Information System (DepSO MIS)
was transferred from the HQ ~Cs DCS for Production to the TACOM Standardimtion Division
in July 1987.

(U) Out of a total of 2,698 overage documents, 1,793 were retiewd. AVSCOM, ~COM,
and TACOM completed all of the overage documents assigned to them.

(U) AMC was tasked with providing a chairman for a panel established by the Joint bgistim
Commanders (JLC). This joint paneI was to develop and recommend specific actions to improve
the implementation of the Defense Stmrdardimtimr and Specification Program in the JLC
commands.

(U) On 16 September 1987 DOD issued DOD Directive 4120.18, DOD Metri~tion Program.
It requirti that emphasis be plamd upon developing metric specifi~timrs, standards, and other
general purpose technical data used to support the development of defense systems, equipment, and
material. The target date of 1 January 1~ was set for the availability of metric specifi=tirms and
standards to support the DOD Metriatimr Program.

Commercial Required Item Substitute Planning (CRISP) ProRram

(U) AMC had established CRISP in 1982 to identify commercial substitutes for military
specifi~timr items on the DA Critical Item List. These off-the-shelf items could then be used to
fill MINPEC shortages. In 1987, 66 items were identified as ~ndidates for the CRISP program.
The program was to be expanded the following year to include priority shortages for the Army
Reseme and National Guard.

~svalue engineering k disc”ss~ i“ the n87 AHR submissions of both the DCS fOr procurement and

the DCS for Production.
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Transition to Production @rrferen@

~) On ~ July 1987 MC hosted a conference on “Managing the Tramition from
Dwelopment to Production.” It was held at the Raddismr Mark Plan Hotel in Wexand>:ia, Vhginia,
on ~ July 1987, and featured prmentatiom by LTG Mm Bunyard, Mr. &is Meliwaratos of
W~tinghouse Electric Corporation, Mr. hroy Jackson of Harley-Datidsen, Inc., and Mr. Ronald
Evars of the Light Helicopter Rperimental (LHX) Project Office. The proceedings were recorded
and distributed.

Trackhr~ of Materiel Using Microchips

(U) Microchip tracking involved putting information about a container or piccc of equipment
on a microchip attached to the article. That information could be read and updated by rwding
devices which did not have to make physical contact with the microchip. Such technology WS
already being used in private industry for such purposes as identifying the contents of large shipping
mntainers moving into and out of storage areas and to provide information on oj~timrs being
assembled into individual cars on the assembly line.

(U) The CG, NC had directed that an evaluation be made of this technology to determine
what advantages it might provide if used at Amy depots. As a result, a contract ~waslet with
Profimity, Inc., on 30 October 19Sd to develop three microchip appficatimrs: vehicle storage,
ammunition accountability, and maintenance/overhaul tasking. Site acceptance was scheduled to
occnr in WO parts at Red River Army Depot-on 15 December 1987 and on 15 February 19=.

WC Bondine Initiative

(U) The increased use of bonding technologies in the kmy to develop lighmeight structures
brought concern over the reliability of such systems. To meet the cerrwm, MC established the
AMC Bonding initiative in September 19%. The three part program encempassti technology,
manufacture, and communications. Technolo~ was the responsibility of the Materials Technology
Laborato~ (MTL), which was working on improving and developing new adhesivey, improtirrg
bonding procedures and production processes, and developing a design analysis tool for bonded
joints as well as other technology to permit the non-destructive evaluation of bond s{rength.

(U) Ml the MSO were involved in the manufacturing effort, which included the mreful
selection of materials and the strict control of bonding conditiom in order to insure high quality
bonds, the use of statistical process control to assure the quality of bonded joints, and the insertion
in new contracts of the requirement to establish bonding controk.

(U) To firther ctrmmunication between enginars and scientists on thk issue, the Amament
Resmrch Development and Engin.&ring Center’s (~DEC) Adhesive SectiOn and its plastim
Technolog Evaluation Center (PWSTEC) were developing an enensive bonding database. In
addition, WC, MTL, and ~DEC were making greater use of seminars, meetings, and witten
communications to pass along information about the bonding initiative.

Optiml Improvement Program (OIP)

(U) The OIP was a program to integrate nmr-terrrr laser protection into weal)on syaterrm.
This program had been fenced in prior years. It was not so fenced in ~87 and mrd(:ment some
sfippage due to mmpetition for funds. HQ WC requested that its project managers accelerate
th~ program in ~Sr3 and that, if rrmssa~, funds for laser production could be obtained by
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reducing the quantitia of new equipment being built. Progrew in ~87 in this area included the
applOval and implementation of a fomrd-fit deciaimr for the BWS and the M@M tank. A
retrofit program for the ground TOW night sight waa approved, and decisimra were made for the
Chaparral and ~-GVS-5 program.

Single Channel Obiective Tactical Terminal (SCO~ Initiative

(U) The SC6~ full-scale engineering development contract let during the first quarter of
~% had not made any protisimr for an interim Production Readiness Review (PRR) or for a
final Production Readiness Review. Nthough the PM had included other reqrriremerrta to manage
the risk in the tranaitimr from development to production, it waa concluded that a PRR would be
beneficial, and therefore HS7 saw the completion of planning to conduct an interim PRR and a
final PRR in ~SS.

M119 Hotitzer

(U) Tbearzprisition plan forthe M119hotitzer had bmnapproved in June 19S6. It had
calIed for the initial production of theweapmr in the United Rirrgdom (the M119 was a renamed
versimroftheBritishL 119hotitzer),m nversimro fits techniml data package to USstandards, and
completion of the production in US arsenals. In W87 theretised tcchrrical data was received and
was undergoing review at Watewleit and Rock Island Arsenals. Preliminary evaluation was that it
was adequate. A contract was signed with the British AerospaceRoyal Ordinance Factories to
manufacture theinitia127 howitzers. The plan calIed for the Royal Ordinance Factoria to make
162piem before the M119transitioned to USproductimr. Actual contract award wasdelay@by
the decline in value of the US dollar verarrs the Britiah pound. If thedecline eontinuti, the final
miz of British vemea US production of the howitzer might have to be reevahratd.

Trrngsten Initiatives

(U) Inorder toimprove industrial rwdiness forthemanufacture oftinetic energ anti-armor
penetratora, the DCS for Production attempted to find waya to improve tungsten penetrator
performance. Relief forthedepressed tungsten indust~and achievement ofmmmonality of kinetic
energy penetrators with allies were subgoals. AMC held a seminar cmrjointly with the Refractory
Metals &sociation (RMA), an organization of tungsten producers. AMC challenged them to
develop new tungsten alloys for large wliber penetrators which would be capable of defeating
present and future hea~armor. This resulted inamemorandum ofunderstanding beWeen AMC
and RMA that rolled for a five-year cooperative research effect to develop improvements in
tungsten. Ballistic Research bborato~ (BRL) was to contract for and manage this effort as part
of its anti-armor mission. After evaluation of the five responaea to ita announcement in the
Commerce Brrsinms Daily, BRL selected Weatinghmrse and RMA for contract award. RM&s
contract was signed in August 1987, and by the end of ~S7 S5 percent of the work on the
Westinghouse mntract had been mmpleted. It was anticipated that sub-mliber teat specimens
would be delivered to BRL for testing during the first quarter of ~SS.

Material, Parts and Availability Control (MPAC) Program including Diminishing Manufacturing
Sources and Material Shortages (DMSMS)

(U) One problem that Army weapmrsyatems fad was thenon-availability of some items
due to the lack of manufacturing sources. Of special concern was the nrmamilabitity of
microelectroniclelectrmric components that had gone out of production due to changes in
technolog. The issue cut across commodity lines, however, and arose for reasons other than
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technologiml obsolmcerrce, including loss of commercial markers for the manufacturer or low DOD
volume requirements that made it unprofitable to continue manufacturing the item.

(U) This problem was addrmsed by DOD Directive 4005.16, Diminishing Marmfacturing
Sour= and Material Shortages. In accordance tith the DOD Directive, the Da for Production
established DMSMS points of contact at each MSC. These points of contact toget~ler with a
representative from the DCS bemme the AMC Ad Hoc Group for DMSMS. In additicm, the CG
AMC designated L~COM as the AMC lead for both microelectronic and other material shortages,
tith the Da for Production maintaining corporate control.

(U) The Ad Hoc Group changed the name of the program from DMSMS to Material Parts
and Availability Control (MPAC) to recognize that the problem included parts and a>mporrents
as well as materiak, but DMSMS continued as a sub-element of MPAC. The Ad Hoc (Group was
replaced by an AMC Working Group for MPAC, which again consistd of points of contact from
each MSC. Th&e groups had developed a regulation which was issued as AMCR 5-23 on 15
February 1987. It provided policies and guidance for the MPAC program. A Commander’s
Guidance Statement on the program was ako issrrd.~

(U) L=COM had the mission of developing a managerial and techniml information database
to support the MPAC Program. To do this LMCOM let a contract on 1 May 1987 through the
Library of Congress for Innovative Techrrolo~, Inc., to develop a materials, parts and components
information data system (MIDS) prototype. MIDS was to provide availability analyses, identify
items threatened with nonavailability, and automate buy requirements for items threatened with
nmravailability. The proof-of-concept prototype was to use two remote lomtions and WO Army
systems, the full prototype demonstration was to use most of the weapon sptems of one commodity
command and some of the weapons systems at other MSCS. The final system was to include most
weapon systems at all the MSCS and be accessed by any participating AMC agen~ as well as
organimtimrs outside of AMC. When problems arose due to the nonavailability of items, the
system would help use~ such as PMs, designers, item managers, and prime contractors make
management decisions on such issrr= as redesign, system assessments, obsoleaccrrce/srrbstitutimr data,
life-of-type buys, parts application, pricing and foreign/alternate sources, and mtaloging. Funding
for MIDS included $950,~ from the DOD Computer-Aqrriaitiorr and hgistica Support (CALS)
program.

Office of Project Management

(U) The Office of Project Management had been responsible for exercising staff rti,pmrsibility
over the Army and AMC ProjectErogramrroduct Manager programs. It sewed as the advocate
for PM personnel matters in areas such as selection, training, and assignment. It had responsibility
for mordinatimr and staff policy on all requirements supporting the Vice Chief of Staff of the
Army’s Functional Area Assessment Program and AMCS PWateriel System Aasesame]tt (PMSA)
Program, and it acted as the user representative for the Program Management Information ~tem
(PMIS). Due to its concentration and concern with the overall management and supl]ort of the
PM program, it WS undoubtedly one of the offices most impact@ by the PEO realignment. Its
overall organi=timr and manpower authorintions, however, did not change during this reporting

‘Commander’s Guidance Statement (CGS) no. 164, Marerials and Parts Availability Control (MPAC),
2 March 1987.
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period. For most of the fisml year, from Augwt 19W to July 1987, it was hadd by COL William
P. Merritt, and for the remainder of the year by COL James B. Lincolnfl’

(U) With the implementation of the Packard Commission report and the =tablishment of
the PEO struaure on 1 May 1987, all but 14 AMC-own~ PM programs were transferred from
AMC to HQDA The 14 remaining PMs, and the organimtiona they report~ to, are lkted below.

TMLE II-4
AMC PM Programs as of 1 Mav 1987

- HO the PM Retrorts To

Anti-kmor Support PlatforWArmored Gun System TACOM
Boresight Devices AMCCOM
Light Amored Vehicles TACOM
Saudi ~abian National Guard Modernimtion USASAC
Training Devices (TRADE) HQ AMC
~mor~ Training Devices PM TRADE
Amy ~mmunications Systems PM TRADE
Atiation Training Deviws PM TRADE
Ground Form Training Deviws PM TRADE
Teat, Measurement and Diagnostic Equipment HQ AMC
Automatic Test Support Systems PM TMDE
TMDE Modernization PM TMDE
Test Program Sets PM TMDE
Topographic Support Systems TROSCOM

SourW Office of Proiect Management AHR Submission for FY87.

(U) Implementation of the PEO process had a direct impact on a number of programs handled
by the offi=. Th~e included mattem ranging from the ProgramProduct Manager Selection Boards
and PM Charters down to the annual PM conferenm and the Secretary of the &my PM of the
Year Award. In some instanms the eventual impact of the PEO process had not Wen fully
mtablished by the end of the fkcal year.

(U) In the case of PM selection boards, the realignment increased the rwponsibilities of
AMCS Office of Projwt Management. Prior to the realignment each major command had bwn
responsible for the administrative actions involved in the selection of PMs for their mmmand.
This had includd such actions as determining the PM requirements, establishing a criteria sh~t
for the PM position, assigning PMs, and training them. Under the realignment, AMCS Offim of
Projwt Management was made responsible for the PM Selection Board pro=s for all Amy-tide
PMs.

(U) Prior to the implementation of the PEO realignment, Program and Project Managem
had bwn chartered by the Secreta~ of the Amy, and the Commander of AMC had chartered
Product Managers. Under the realignment, Program Wecutive Offiwrs and Program Managem
were chartered by the Amy Acquisition =wutive (AAE), and the Program =ecutive Offimr
issued the chartem for Project and Product Managers. However, by the end of the fisml year it

~7UnImSOthetise cited, all infc-mation in this chapter is taken frOm the Offi@ of plOject Management

AHR submission for FY87.
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had not yet been determined who would perform the administrative tasks involved in issuing the
chartem.

(U) A PEOEM Conferenm had been held in St. Louis, Mssouri, from 26-28 March to discuss
the reorganimtimr. Among the attend- were the Under ~etary of the Army, the Assistant
S&retary of the Army (Res~rch, Development, and Aqrriaitimr), the then inmming commander
of AMC ((LTG)(P) Wagner), the Military Assistant to the Army A~rriaition ~~uti!re ((MG)(P)
Bunyard) and his designated srr-sor, AMCS two deputy CGa, AMCS MSC Commanders, and all
the PMs.

(U) One function that the Offiw of Project Management lost aa a result of the realignment
WS that of acting aa the propmrency offiw for the Secretary of the Army PM of the .Kear Award.
That award WS not presented during ~87.

(U) The realignment also impact~ the PM Management ~tems Aasmsmcnt (PMSA)
program. PMSA was a proactive management tool designed to protide PMs and ot:her materiel
managers tith a laydow of a variety of key management indimtom throughout the materiel life
cycle. It was mrrrently, at the dirwtion of General Thompson, being automated. The PEO
realignment resulted in the termination of PMSA retiem at HQ AMC. Effwtive 16 July 1987,
the PMSA program was redirwted for nse at the MSCFEO level rather than the HQ AMC level.

(U) In ~87 four seining PMs were selected for promotion to Brigadier General. They were
~lmrels William J. Schumacher (PM, Hellfire/GLD), Robert D. Orton (PM, Binary Munitions),
Jam& M. Jellett (PM, Airborne Optiml Adjunct), and Nicholas R. Hnrst (PM, Multiple hunch
Rocket ~tem).

(U) One PM offiw was eliminated in ~ 87 when the mission of the PM, Ml Abrarna Tank
ws merged tith that of the PM, MIA1 Abrams Tank offiw. At the end of the fisml year the
statrra of the PM program Army-wide was as follow 22 Program fiwutive Offimra, three PMa
reporting dirmtly to the Army Aqrriaitimr ~ecutive, ld6 other PMs in the PEO structure
(including 98 that were supportd by AMC), and 14 PMs that reported diratly to NC and that
were not part of the PEO structure.

PEO Ammunition

(U) The one PEO offiw that was mllomted with HQ AMC and directly supported by it was
PEO Ammunition--responsible for life ~cle management of ammunition in the Amy, This PEO
offiw had kn formed by merging AMCS DCS for Conventional Anrmunitimr with the HQDNs
Munition Ditisimr of the DCS for Raarch, Development, and Acquisition (D~RDA). The new
PEO bame operational as of 1 July 1987 as a DA-level PEO, although the physiml move of the
Munitions Division pemonnel from the Pentagon to the AMC Building was not @mpl.etti until 1
October 1987.4

*Unless othefise noted, information in this section is taken from the PEO Ammunition AH]?
submission for ~87.
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PM Training Devices @WE)

(U) The only organimtional change in PM ~E in W87 was the establishment from
efisting rsourm of the position of Assistant Project Manager for Combat Training Centers to
plan, inordinate, and monitor all materiel a~rrisition specifimlly designated for Combat Training
Centers.

(U) One issue which was under review in ~87 was development of an appropriate aqrrisition
strateg for battle simulation sofmare. Currently they were being designd to the same standards
as were tactiml sotiare systems. This rmulted in large (and qu~tionable) development @sts and
~rrflict~ tith TRADOCS preferenw for mrly fielding of such sptem followd by mohrtiorr
towards perfmtion.

(U) Arrother problem was the issue of AMCS role in the development of battle simulation.
Traditionally TRADOC had been in charge of developing models that were usd to validate
doctrine. Now that the Army was fielding battle simulation system it swmed that AMC should
also be significantly involvd in this. ~ADOC, however, disagreed and saw AMC merely as buyer
and maintainer of the mmputer systems upon which TRADOC ran the simulations. As a result,
insufficient attention was being given to the links between the battle models and the hardware, post
deployment software support, and life cycle support issues.

DCS for Chemical and Nuclear Matters

(U) Several organizational changs owurred in the Da for Chemiml and Nuclear Matters,
which was headti by BG Walter W. Mstemayer throughout the yar. On 26 November 19S6, in
order to meet HQDA management requirements, the Offiw of the Project Manager for Binary
Munitions was provisionally established. It be=me fully operational in Februa~ 1987, but in May
1987 it was transferred to the PEO system where it reported to the PEO Chemial Nuclear.
Thereafter, the Project Manager for Nuclear Munitions, which had pretimraly report~ through the
DCS, was transferred in August 1987 to the Program Rarrtive Offimr for Arrrmunitimr. The
Surety Field Actitify (see below) had a manpower srrmey which resulted in the addition of two
spaces to that organi=timr.q9

Chemical Stwkpile Demilitirimtimr Prngmm

Demilitarimtion Options

(U) The ~87 Defense Authorimtion Act required the Army to submit alternate approaches
for the safe and mst-effwtive demilitariatiorr of chemiml munitions and permitted the Amy to
ignore the constraint of the mandated September 194 deadline for the dmtrrrction of the obsolete
chemiml mrrrritimra. In response to that requirement, the Program Manager for Chemial
Munitions at Aberdeen Proving Ground submitted in March 1987 a Chemiml Stockpile Disposal
Plan which offered five options.

4%CS for Chemi=l and Nuclear Matters ~R submission for ~87. Unless othetise cited, the above
document is the sourw for the information in this swtimr.
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(U) The first option, the Modified Basefine Program, was essentially the efistin;g plan for
chemiml demilimrimtion mrried out within the shortat reasonable time period but not omrstraind
by the September 194 deadline. It would use the disassembly/thermal d-trrrction proms being
used at Johnston Atoll (the JACADS or Johnston Atoll Chemical Agent D~posal System) but with
modifimtimrs to rtirrce the program’s life-cycle costs.

(U) A sand option was the JACADS Operational Testing Program. Under this options
the JACADS plant at Johnston Atoll would be put into full-sale operation for 18 months in
order to gather operational data and ensure the safety and operability of the plant before JACADS
facifitiea were constructed in the Continental United States (CONUS).

(U) The third option was know as JACADS Operatioml Testing-Sequenced Program. In
this program the JACADS verifimtimr process used in the second option would be followti by
sequential construction of the JACADS plants in CONUS using the same construction crews and
plant work force for each of the plants.

(U) The fourth option was known as the Dual Technolo~ Evaluation Program. It provided
for the construction of a full-sale prototype c~ofracture/thermal destruction plant at Tooele Army
Depot in addition to the operation of the JACADS process plant at Johnston Atoll. The
cryofracture/thermal destruction plant would be operated for an 18-month period to verify this new
technolo~, folloting which a decision would be made on which process should be used at the
CONUS d~trrrction sites.

(U) The fifth option was known as Dual Technology Evaluation-Sequenced. It wcrrld follow
the selection of the appropriate technolo~ as described in option four, with the construction and

OPeratiOn Of the dmtruction plan@ in sequence as described in OPtion three.so

(U) In July the Department of Defense selected the first, option, with a scheduled completion
date of 1%, as the preferred alternative.

CAfvfDS Chemical Incident

(U) A chemiml incident occurred at the Chemical Agent and Munitions Disposal System
(CAMDS) facility at Tooele Army Depot in Utah when liquid agent “GW leaked through faulty
valves/gaskets and migrated in vapor form through a faulty ventilation system and was )celeased to
the atmosphere in amounts above permissible limits. The incident, occurring on 28 Jamrav 1987,
promised to shut operation of the facility for as much as a year, pending investigation and
corrective action. CAMDS sewed as prototype system, a testbd, and a production facility for
the destruction of chemiml munitions stored at Tooele Army Depot, and disposal opemtions were
not e~ected to resume until the second quarter of ~SS?l

(U) The retiew of the incident found that unsatisfactory quafity assurance procedures was
the primary factor leading to system failures. k management lacking an aggr~sive attention to

soAmy program Manager for Chemiml Munitions, Report AMCPM-CD-m 87109, Che mi~l Stockpile

Disposal Plan Supplement, March 1987, pp. 1-3 to 1-5, 2-2.

SIFOr a re~ew of the physi~l and managerial problems that caused the incident, see Department Of

Army, Report of CAMDS Follow-Up Assessment Panel, 24 July 1987. Techniml aspects of the incidenl.
are covered in the Techniml Investigation Board Report, Chemiml Incident at the Chemical Agent Munition.
Disposal System (CAMCS), 30 March 1987.
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detail, inadequate baseline analyses of the operation pro~sa (partimrlarly when operations were
changed), and possible conflicts in the multiple missions given CAMDS by higher h~dquarters were
alsO identified as problems. Techniml expertise could also be strengthened by greater outside
assistance and an active program for transfer of twhniml information program among the chemiml
agent disposal facilities (DAMcs, Johnston Atoll (JACADS)) and the Program Manager for
Chemical Munitions, the assessment panel reviewing the incident concluded.

Jobnstmr Atoll Facili~

(U) Construction of the Johnston Atoll facility was 99 percent complete by the end of the
fiscal year and equipment installation was underway. The projwt was on schedule with the start
of operations planned for the fourth quarter of ~89.

Bina~ Chemical StockpiIe Modernimtimr Program

(U) The stockpile program for binary chemical weapons continued to be emphasized at the
highest levels of DOD. It also received support in ~rrgress during the budget procex when funds
were protided for the production base for binary munitions required for the M~7 155mm artillery
projectile, the Na~/Air Forw Bigeye Bomb, and for the cmrtinud advarrd development of the
binary chemi~l warhead for the Multiple hunch Rocket System.

(U) The Request for Proposal (RFP) for the acquisition of facilities for the production of
two chemical intermediariw, QL and DC, requirti for bina~ munitions, was released in March
1987. The decision to combine the request for the two had been made by the Under Secreta~
of the Amy. Target date for the selection of the mrrtractor was mid-November 1987. In addition,
the DC chemiml stocks which had been stored at Rocky Mountain Arsenal for over twenty yearn
was transferred by rail to the Tenrrmsm Valley Authority at Muscle Shoals, Akansas, for
purification. It was then to be transported to Pine Bluff Arsenal; Arkansas, to be used in the
production of DF, a binary precursor chemical. Work started on the purification prows in July
1987 and was scheduled to be completed in October or November of that year. Aso in July, the
Secretary of the Army approved a request by Lummus Crmt, Inc., for indemnifimtion for operation
of the DF facility.

155mm PrOiectile

(U) The Storage and Transportation Plans for the 155mm Projectile were submitted to HQDA
to support a projected October 1987 Presidential certification of the 155mm projectile for
production. The final assembly of the 155mm projectile, the fimt of the binary chemical weapons
to reach full production, was scheduled for December 1987.

Bigeye Bomb

(U) Due to Congressional language, obligation of the ~% facility funds for the Bigeye Bomb
were contingent upon Presidential certification requirements for Bigeye production. That, in turn,
was linked by the Secreta~ of Defense to the results of operational testing of the munition. As
a result, release of facility funds could not take place until the report on operational testing was
assessed. The prelimina~ report was e~ectd to be available in November 1987.

Binam Chemiml Warhead (BCW) for Multiple hunch Rocket Svstem (MLRS)

(U) In ~87 the BCW for the MLRS was in its wlidating phase. This phase had, by the
end of the fisml year, included 16 successful flight tests at White Sands Proving Grounds and sk
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simufated agent dissemination teats at DUNY Proting Groun*. me schdule pr~)tid~ for
completion of the validation phase by April 1988 and the start of full-smle development in May
1988.

(U) Management of the BCW was transitimring in ~87 from the PM for the Mrrlti~de bunch
Rocket S~tem to the PM for Binary Munitions. ~is transition was e~ected to be ~}mplete by
the third quarter of =88 with the award of the contract for full-smle dwelopment. The PM for
the Multiple bunch Rocket ~tem, however, would retain rcapmraibili~ for the integration of the
BCW into the launch and fire control s~tems.

Nuclear, Biological, and Chemiml (NBC) Defensive Eauiument

(U) The NBC Remnnaissance System (NBCRS) was a filly integrat~ NBC detection, warning
and communimtimrs s~tem that was to be employed in conjunction with ~nventiOnal
reconnaissance elements. At the end of =M the decision had been made to transition this in-
house program to full-smle development. At the same time an interim NBCRS was decided upon
that would hmrae the quipment in German Fuchs reconnaissance vehicles. In m87 the purchaae
of # such vehicles for Army units in Europe was being pursued as an interim measure until the
NBCRS housed in M113 armored personnel carriers ws fielded in ~%. The VGA WaS
attempting to obtain ~89 funds to purchase the Fuchs vehicla.

The Chemical Aeent Monitor (CN)

(U) me CAM, which WS being procrsred as a non-developmental item (NDI), was a handheld
air sampling d~ce usti to monitor equipment and personnel for chemiml agent contamination.
A limited production contract had been awardd for 3,7~ to the Graaeby Dynamics, Ltd, Grmt
Britain, in January 1986. In September 1987a limited production contract for another :+,7~ CAM
limited production units was awarded tO ~lied~end~ tirp.

Physical Protection

~) me Field Protective Mask, Ma, had been deaignd to provide improved protection from
chemical and biologiml agents and was to replace five standard masks that were currently in the
inventory. Its major improvements over the predecessor mas~ were a more comfortable fit, an
improved seal between face and mask, and an etierrral filter that was easy to replace. During ~87
the development of the mask was completed. In mid-year it was type classified standard and a
production contract was awrded. Initial fielding of the system was schedrrld for June 1988.

Decontamination

(U) The Lightweight Decontamination System, M17 (Sanator), a portable, gasolilie-operated
water heater and pumper, entered system fielding from a limited production buy in =86 and
continued in ~87. In ~87 the operational testing of the improvd M17 was completed, and
the system ws type classified standard in May 1987. In September 1987 the production contract
was awarded.

(U) The Dual Purpose Smoke and Decontamination System, XM56, consisting of a gas
turbine/trrrbo-mmbustor mounted on a High Mobifity Multipurpose Wheeled Vehicle (HMMWV),
was designed to produce large area screening smoke as well as protide aqueous decontamination.
As a water decontaminator it could protide ten gallons of water per minute at 1,~ pounds per
square inch tith a temperature of 2W degrm Fahrenheit to dmnmminate equipment that had
been contaminated by a chemi~l agent. As a smoke generator it could obscure the tisual through

181



the millimeter wave spectrum. The system entered full-scale development in September 1987 and
W= schduled to be ~ classified in the first quarter of ~91.

(U) The Non-Aqu@us ~rripment Dwntamination System (NAEDS) was a decontamination
dtice that used a closed loop of freon to remove chemical mntaminants from small items of
equipment such m w~pons or electriml componerrta. In ~87 the proof of principle design was
completed and the prototype hardware w construct~. In addition, lmel I dratings and a draft
technical manual were completed. @stomer testing was to be started during the first quarter of
FY88.

(U) In leas than four years the M280 individual decontamination kit moved from an approved
requirements document to a fielded item in the hands of the troops. It WSSused to pre”mrtthe
spread of totic agents to clean areas and equipment. An active pre-planned product improvement
program was being undertaken to provide additional improvementa?z

Smoke and Obscurants

Tests and SvrrrDosium

(U) Smoke Week IX (Hot Time) was conducted at Eglin Air Force Base, Fforida, in May
1987. Smoke Week was used to develop realistic data that could be used by both commanders
and materiel developers to understand the effects of smoke and obscurants on electro-optical and
other detection systems. The tests mnsisted of 46 electro-optical and 43 smoke trials to ass~s the
effwt of cloud radiance and luminance on support item per forman~.

(U) A series of high ener~ weapon system tes~ in obscurant environments was cond.ct~
at the High Ener~ Laser Facility at White Sands Missile Range in October 19S6 in order to
determine the effwtiveness of various battlefield obscurants in defeating high ener~ lawr weapons.
The effects of Soviet obscurants on our lasers were tested, and the Sotiet mrrcept of “Light Screens”
(the nae of pyrotechnic devices to generate light and hmt to defeat infrard sensors and heat-
seekirrg devices) was evaluated.

(U) Smoke Symposium XI was held at Johns Hopkins Applied Physics hborato~ in April
1987. @er 350 representatives from government agencis, foreign countries, and private indust~
attending the conference at which 47 technical papers were r~d on smoke and obscurants.

Operational Testing

(U) In November 1986, LTG Skibbie designated PM Smoke as the coordinator of AMCS
support of the operational testing of weapon systems in an obscurant environment. In FY87 WO
significant operational tests involting obscurants occurred. In April 1987 the Army Aerial Scout
Helicopter was testti at Fort Hunter-Liggert, Glifornia, when sk differently configured scout and
attack helicopters were challenged tith smoke during eight days and two nights. Four nmr-
developmenral item candidates to replace the Sgt. York as the Area Air Defense Line of Sight
Fomard-Hea~ component were tested at White Sands Missile Range from August to October 1987.
Obscurant challenges were praented to the candidate systems during live fire testing and static
acquisition and tracking.

$ZDrafi RepOrt, DcS for Management and Productivity, “Tfre U. S. Amy Materiel ~mmand, 198~

In Support of the Soldier,” p. 11.
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Smoke Generatom and Munitions

(U) The Initial Production Test of the M157 Generator Set WS held at Yumu Proting
Grounds from July to September 1987, and a follow-on emluatimr was planned for November
1987. The generator was a gasoline fueled pulse-jet engine which vaporized fog oil to prodrrw
large area screening smoke.

(U) The MA4 Smoke Generator was a product improv~ version of the M3A3 Smoke
Generator. It too ws a gasoline fueled pulse-jet engine thst vaporiti fog oil to produce large
area scrmrring smoke. The production mrrtracr for tiO new MA4s wss complet~ during =87.
The projected depot mrrversimr of 2,~ M3A3s was scheduled to be completed in ~S8.

(U) The Red Phosphow Smoke Ortridge, 81mm, M819, had been type classified limited
production in April 1986 in order to satis~ the immediate requirements of the Amy’s light infant~
ditisimra and of the US Marine ~rps. It protided a smoke screening mpability three to five times
as grtit as that provided by the pretious 81mm white phosphorus =rtridge. It was type classified
standard in the first quarter of ~87.

(U) me White Phosphorus 60mm Mortnr Grtridge, M722, had been designed to provide

sPOtting and mar~lng =Pabilities tO the ~lgh~eight mmpany MOrtar Sptem. we cla~sificatiOn
took pfuce just after the close of ~87 in October 1987.

Nuclear Programs

(U) A special In-Process Review (IPR) of the XM785 Atillev Fired Projwtile W,S held in
November 1986 to approve the start of Development Test 11 (DT II) and the procurement of long
lead time items. In March 1987 the engineering development teats were completed and )3T II was
stirted. me program was threatened with delay in FY87 beause of funding shortfalls, but the MC
staff managed to keep it on schedule. h IPR to type classify three components of tile overall
system--the ~820 ~pe X Trainer, the ~4279 &tractor, and the MX623 Dummy Shipping and
Storage ~ntainer--was begun in FY87 with an anticipated completion date of October 1987.

(U) FNml problem also threatened the nucleur sumivability program but eventuall]r over $11
million in required funds were obtained. Mthmrgh some slippage in the program schedule did
owur, the program was in its best fxml shape since conception. In FY87, nuclear sutivability
studies of the Ml Tank Battafion and the Fire ~ntrol System were completed. Studies of the
Bradley, M113 Amored Personnel Grrier, Multiple bunch Rocket System, M@ tank and
Pemhing 11 Missile Battalions were ongoing at the end of the year.

(U) WC had been tasked by HQDA to esrrrb~ih techni~l interface ~ntrOl prO~~dur= tO
address the issue of the compatibility of nucltir artillery with praent and future howitzers. In
September 19S7 a meeting on this subject was held with repreaentntiv~ from variol~ NATO
corrntriw in which agreement was reached on the type of data needed to eatsblish the intefice
control procedurm. Future meetings were to be held to obtain the data.

(U) In ~S7 AMC was tasked to take the lead of a newly eatsblished Joint Dept!rtment of
Defense~epartment of Energy Use ~ntrol Project Officer Group. The Group’s role was to
pursue the development of generic use denial systems that would have tide applimbility for all
the seticea. The Group was also to make recommendations to individual wmpon system Project
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Officer Groups. One key issue facing the group ws the Iack of a defined use control system policy
tithin DOD.

(U) me Army was the lead sewice for construction and operation of the Defense Nuclear
Agenq (DNA) large blast/thermal simulator facility. ~87 site selection activities includti letting
a contract for environmental impact studies on proposed sites and the development of a prioritized
site list.

(U) AMC and. DNA endorsed the n~ for underground nuclar tests in order to characterise
the electromagnetic pulse threat. Funding was obtainti for the test, and DNA programmti it for
1992. me Harry Diamond bborato~ anal- and priorititi mndidate systems for participation
in the test.

(U) A DNA-spmrsored high explosive teat, code named “Misty Picture; was conduct~ at
White Sands Missile Range on 14 May 19S7. ~is was one of a seria of bienrttil high explosive
tests that simulated the blast effect of a nuclear burst. HQ AMC was coordinating tith its MSCS
and with PMs mncerning participation in the next test in the series, “Misers Gold,” schedulti for
19s9.

Suretv Field Activitv (SFA)

(U) me SFA was an AMC separate reporting agency under the techniml direction and
operational control of the DCS for Chemi~l and Nuclear Matters. me SFA was physi~lly located
as a tenant at Pi~tinny Arsenal in Dover, Delaware. It sewed as the principal agency for command
ovemiew of chemiml, nuclear, and nucIar reactor surety operations.

(U) In ~S7 it conducted 22 surety and operational inspmtiona. It also conducted the third
annual exercise of the Army Sewice Response Form in coordination tith the Army Defense
Ammunition Center and School. me exercise was required in order to insure the mpability of the
Army to respand to a chemiml accident in the Continental Uriited States. me objectives of the
exercise included training the participants, validating plans and concepts of operations, identifying
lessons learned, and making improvements. me exercise was held at Savannah Army Depot from
10-14 August with over 300 persons involved including the Deputy Commanding General for
Chemi~l Materiel, ~CCOM, who was the Sefice Response Force Commander, personnel from
various Army units, and a staff for the on-scene commander that was provided by the Depot
Command. In addition, the Environmental Protection Agenq and the Federal Emergenq
Management Agency were major players in the exercise. me final report on the exercise ms
expectd to be prrblish~ in January 19SS.

(U) As the SFA was operating at 7S percent of assigrrd manpower, it had to use various
workarounds and improvised procedures. ~ese included borroting personnel from other
organimtions, having civilian personnel work 1S.43 percent overtime in addition to the hours
worked beyond the normal tour of duty by military peramrnel, the use of word processing equipment
and electronic mail, the contracting out of a portion of the SFR exercise planning support, and
curtailing mission training with only 19 percent of essential mission training being accomplished in
~87.
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DCS for Product &surance and Testing

Statistiml PrOctis Control (Spc)

(U) In ~87 wnsiderable progras was made in AMCS program for utilizing statisl.ial proms
controls (SPC). AO AMC in-house organimtimrs such as amenals, depots, ammunitimr and tank
plans adopted SPC practim. In addition, a antinud effort was made to in flvlenm AMC
mntractom to pursue mntinuous manufacturing improvements through SPC. Measurable
improvements due to this program have been seen in areas such as rcdud scrap mrd rework,
which in turn r~ultti in improved productivity.s3

(U) AMCS SPC program supported the DOD effort to increaae the use of SPC and to have
it play a major role in the overall manufacturing improvement pro=s. The ksistant Secreta~ of
Defense (Production and Logistim) was favorably impreascd by SPC briefings he r-ivcd at
AMCCOM and TACOM. He tasked AMC to assume the lead in developing a DOD SPC
handbook.

COmtrOnent SafeW Program (CSP)

(U) In ~85 and H% AMC took a detailed look at and strong efforts to improve its
component safety program, in which special mntrols were kept over critiml mmponents whose
failure could muse amidents or fatalitis. One such efforts had been the drafting of lR 702-=,
Component Safety Program, at the request of the HQDA DCS for Logistim (DCSLOG). This had
been fowarded to DCSLOG in July 19% and had been staffed and approved there and then
fomarded to the Adjutant General for publication. It was not, however, published in ~87 due
to an effort to reduce the number of regulations. It was still anticipated that it would be published
after being mnsolidated with several other regulations.

AR 70-10. Test and Evaluation

(U) In ~87 the Offi@ prepar~, staffed, and coordinated a final draft of AR 70-10, which
wm approved at HQDA. This regulation implement~ the NC test and evaluation initiative in
support of the &my Streamlined A~uisitimr Proms. Those initiatives included the following

Continuous Evaluation
Ao Offiw of Test and Evaluation at ach MSC
Arr Amy-wide T=t and Evaluation Database54
Challenge of System Rquiremenm
Single Integrated Test Cycle
Optimized Use of fisting Facilities
Sharing of Tat Technology
Rdud~liminated UnnassaV Twting
Optimized Investment in Test FacihtiS
Upgrade Instrumentation

$3N1 material for this swtion is taken from the DCS for Product Aasrrran= and T=ting ~87 ~lR

submiasimr unlms otherwise noted.

54F0r mOre on the data base, See belOw.
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Improved Management of Targets and Thrmt Simulators

PEO Impact Upon the SWtem Polim and Teat Evaluation Division (AMCOA-S)

(U) The System Policy and Test Evahration Division noted that the PEO realignment had a
significant negative impact upon its operatiom.

The mery day fact-finding and troubleshooting activities are severely hampered. Our
mission required the timely acquisition of factual detailti data from PM’s. Sinw the
establishment of PEOS, all action offimra have noted less timely replim and insrrfflcient level
of detailed facts. We have retained the same functional authority/ responsibility, but do not
have the programmatic decision authority to enforw our r~rrests or remmmendatimrs. Our
direct linkage with IPRs [In-promss Reviews], aquiaitimr strategy plans, and aqrriaition plans
has b~n weakened. The most significant impact has been the deletion of the AMC approval
for TEMFs [Teat Evaluation Master Plan], which is a critial document utili~d in the
management of the AMCQA-S mission.

Armv-Wde Test and Eval”atiOn Database (A~DB)

(U) After several years of development, the ATEDB reached the stage in ~87 where it
could he acwssed and updated by all of AfvfCs MSCS. The ATEDB was also expanded to include
management information, test instrumentation, schedula and reaourms, documentation, and test
data as subsections.

Test and Evaluation Master Plan (~MP) Database

(U) In response to a request by the Commander of the Army Operational Test and Evaluation
Agen~ (OTEA) that MC provide OTE~ HQD~ and DOD with information on the status of
TEMPs, the Da initiated a database for that purpose. The database was based upon the Informk
relational database system, a mmmercial package which was already in extensive use in HQ AMC.
The current outline test plan (OTP) was the mre of the database. Additional information was
added from TEMP files, various systems lists, and from a one-time data all from materiel
development MSCa. The Commander of O~A indimted satisfaction when he was briefed on the
database in June 1987 during the Spring General Offimr Teat Support and Review Committee
meeting.

Environmental Stress Screening (Ess) program

(U) ESS was the proms of subjecting equipment to extreme temperature and vibrations in
order to indrru failures due to latent defects that would othewise not have surfati until the

equiPment Wm in use in the field. In ~87 the basic ESS regulation, AMCR 702-M, AMC ESS
Program, was revised and reissued with an effective date of 29 May 1987. Changm in the
regulation included the addition of verification of tbe return on investment resulting from ESS
testing, an ESS implementation flow diagram, and the requirement that periodic audits or in-process
reviews ensure adhererrw to mrrtractual ESS requirements.

(U) The MSCS were implementing the ESS program in ~87 on high dollar programs when
it was ewnomially feasible, and were continually evaluating efisting mntracts to determine which
ones should be revised to inmrporate ESS. QuarterIy reports on ESS implementation were
required on aIl mntracts of over $10 miI1ion doIlars which were subject to a Defense or Army
Systems Acquisition Review Council (DSARC, ASARC), or to a DA or AMC in-process retiew,



or which were specifimlly selected by AMC for retiew. Quarterly meetings were held by the AMC
ESS high teehnolo~ command function (~C~ group to coordinate efforts to de~eiop ESS
technolo~, methods, and applications. The ESS Primer was published quarterly to provide
guidance and to raise the awareness within AMC of the ESS program, and ESS tmining was
protid~ at CECOM and also cm-site at other MSCS.

(U) The Qrradripartite Working Group on Proofing, Inspection, and Q.atity Assurance
(QWGFIQA) mrrsisted of representatives of the four ABCA countries--Arneria, Greit Britain,
Canada, and Australia. As implied by its name, it worked to establish proofing, inspection, and
qrrafi~ assurance procedrtres among the countries. Where standardimtion was not possible it
sought techniqcrea and definitions that would allow recognition of each others methods and
responsibilities so that mch other’s standards mcrld be met.

(U) The 12th QWPPIQA meeting was held at St. Hubert, tinada, from 9-16 June 1987,
with Mr. Hugh bmr, Dirwtor of Product Assurance for AMCCOM, acting as standing chairman
for the meeting. Mthough the major thrust by the Washington Standardization Officers had been
to have the ABCA standardimtimr program fully interoperable by 1W5, it ws decided that more
time would be needed. It was anticipated that QWPmIQA would be working more closely with
QWG~S (Engineering Standards) and that it would also be more involved tith the activities of
other QWGS such as the ones working on logistics and artille~. In addition, the QWCrs were to
establish closer coordination with NATO panels working in similar areas. The 13th QWGPIQA
was scheduled to be held in Australia in November 19SS.

(U) Significant progress was made in several subareas of the Ammunition Stockpile Reliability
Program (ASRP). A revision of SB 742-1 was undergoing final editing prior to publication. The
retisimr was being made in order to strengthen and emphasize guidance for safety in storage
inspwtions of demilitarimd materiel. The importance of propellant stability testing was stressd,
and a requirement for reporting questionable materiel WS added. Mso added was the requirement
for inspection of inner and outer packs and of the item itself for all explosive loaded materiel
during safety in storage inspections.

~) The US Army in Europe (USAREUR) raised a number of questions about the quality
of the ammunition they had been receiting. After close coordination bemeen USAREtJR, AMC,
MICOM, AMCCOM, and project managers, 73 permnt of the issues raised by USAREUR, had been
settled as of 30 September 1987.

(U) The Suweillance Program kthal Chemiml Munitions (SUPLECAM) was retievred during
~87, and the decision was made to continue the program but at a lower rate than in pretimrs
years.

Army Warranty Program

(U) The warranty program was in its third year of” redirection in ~87. During, this year
work mntinrred on tailoring warranty clarrs~ to eliminate user burdens and to rednce warranty
rests. Major policy and procedure documents on the program had been published in FT% (AR
7W-139, Army Warranty Program, on 10 March 19S6 and the MC supplement to that regulation
on 19 September 19%) but ~87 saw publication of some minor changes to these reg~dations.
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These included clarifimtion of the internal control and review chaklist, simplifimtirm of the
warranty duration policy, expansion of the warranty cost model for thrahold warranties, and
addition of a wrranty construction chec~ist.

(U) The changm generally reflected the evolution of the warranty program from an initial
fren~ of actitity in defining the program direction and setting of Amy policy to subsequent fine
tuning of the procedur= and tools used to accomplish the defined pohcy. Nonetheless, the DCS
for Product Assurance and T6ting noted that although project managers were using the MSC
firrctional process in planning, tailoring, and executing the warran~ program a ‘cloud on the
horizon” was whether they would detiate from the fnnctimral proms under the PEO structure.

(U) Smeral internal reviews of the warranty program showed a trend towards standardimtion
of warranti~ tithin each MSC in ~S6 and ~87 contracts aa a result of efforts by the MSC
warranty officers. This was in contrast to the arly history of the warran~ program in which there
had been differences in warranty coverage and remedies, in part at least because of the differences
bemeen the initial legislation mandating warranties (section 794, Public hw 98-212) and the
subsequent permanent legislation, codifid at 10 U.S.C. Section 2403.

Army Corrosion Prevention and Control [CPC) Program

(U) HQDA had assigned to AMC the overall responsibility for planning and implementing
the Army Corrosion Prevention and Control Program. At a result AMC had prepared and staffed
a draft AR on the topic, which AR had been fomrded in ~S5 to the Adjutant General for
review and publimtimr. The regulation, however, had not been published. Due to the long delay
since the regulation’s staffing, HQDA requested that AMC restaff the regulation, which was being
done at the end of ~87. An AMC supplement to the regulation was also undergoing staffing in
ms7.

(U) Ml of the MSCV were required to establish CPC programs. CPC briefings were presented
to the CG, AMC by HQ AMC, AVSCOM, and TACOM on 8 December 19S6 and 31 March 19S7.
In addition, the Materials Technology hboratory, together tith the MSCa, conducted CPC sumeys
of all the depots aa well as Sk inspections of corrosion in the field.

Swtem Operational Readiness Review (SORR)

(U) The SORR had originated with a requirement by the Vice Chief of SUff of the hy
(VCSA) in 19W that a prowdure be developed to get the user and materiel developer together
arly in the fielding process in order to diacnxs problems and take corrective actions. The SORR
process began sti to nine months after the first unit was equipped with a new item of materiel.
It developed an action plan that covered such issues as user satisfaction, safety, environmental
factors, system performanu, integrated Iogistica system, training, maintainability, and production
level. It was to culminate with a meeting chaired jointly by the TRADOC and AMC
repr=entatives, followed by any +orrective actions that might be required. The joint
AMC~OC SORR (702-35f102-3) regulation was pubfished in December 19S6. The Ml
Abrams SORR was completed in September 19S7 with favorable comments. Future SORRX were
to be scheduled in AMC Pamphlet 702-2.

Protecting Weapon Svstem Design and Test Data

(U) A DOD requirement that the protection of weapon system design information and test
data be expanded to include sensitive data impacted the efisting range signal security
implementation plan, which was limited in swpe. MC, as the Army’s executive agent for this

1ss



topiq reqrrird that each Army agerrq develop a Secure Telmmmunimtions Implementation Plan
(S~P) which would include resourw requirements and a schedule for implementation of a plan that
would provide appropriate lmel of range signal securi~ for the protection of this d~ta during
weapon s~tem testing. Basal on the results of these individual STIPS, ~CQA dirwted the
development of an overall Army STIP. That Army STIP was approved by the Assistant Secretary
of the Army (Research, Development, and Acquisition) on August 1987. An update of the Army
S~P was scheduled for late 19SS.

Office of Small and Disadvantaged Business Utilization

(U) The most signifimrrt event impaaing small and disadvantaged busirreas activities at AMC
in ~g7 was the requirement posed by Congress in the ~87 Appropriation Act that at least five
percent of the Army’s Procurement Budget be awardti to small disadwrrtaged firms and
institutions. This requirement was about twice aa large as what AMC had managd to spend on
such firms in the past several years and was higher than most elements of DOD had achieved.

(U) In response to this requirement, DOD established a Small Disadvantaged Business Set-
Aside program. Similar to tbe Small Business Set-Aside program, it “set aside” procureme]~t actions
for exclusive bidding by small disadvantaged businesses. A unique feature, however, of the small
disadvantaged set-aside program was that under certain conditions the mrrtracting official was
authorized to pay a premium of up to ten percent above the fair market prim to a small
d~advantaged firm. As this was a new program introduced quite suddenly, there were a number
of questions about it. me Offi@ of Small and Disadvantaged Business Utilimtiorr sent five policy
letters on the program to the MSCS to explain and clarify aspects of it~s

(U) The new program was also stressed by General Wagner, who noted in a Iet!:er to his
MSC commanders that the new law had increased AMCS goal for Small and Disadvantaged firms
from a projected goal of $372 milhmr to a goal of $77S.2 million which wmdd take “a mncerted
effort on the part of all personnel involved in the acquisition proms” to meet. Aftf:r further
noting the interest of the Under Secretary of the Army in the program, he concluded by stating that
“I will rely on your personal support and that of your procurement and small business personnel
for appropriate action, under our primaq Defense rmdiness mission, and to increase opportunitim
for small and small disadvantaged business firms.”x Because implementing instructions fcr the set-
aside program mme late in the fiscal year, it made only a minor impact on the ~S7 figu]:es, which
fell short of the new goal, but was expected to make a greater @ntributiorr in ~W and thereafter.

(U) The Office was actively engaged in a variety of informational outreach programs. Its
personnel attended over 50 procurement-oriented corrferenw in which they protided counsel to
an estimated 72,~ small and disadvantaged business officiak on opportunities for amtra~ing
tith AMC. They also participated in Mega Market Place, a woman-om~ business conference,
in which they again provided ceunsehrrg for Conferenm participants.

(U) Office personnel attended the annual meetings of the National Industries for the Blind
and the National Industries for the Severely Handicapped. They sent letters and information about
these organimtiona to the MSCa. The office also participated in a briefing given by the Army to

Ssoffiw of small and Disad~ntag~ Business Utilimtion ~R submission fOr ~S7. Unless othefise

noted, all information from this section was taken from the above source.

S6General Wagner to MG Fred HISSOng, Jr., 15 May 19S7.
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Congressman brry E. Coomb~t, who represent an area of Te~ which WS suffering from an
anomie downturn. As the result of the briefing, a procurement conference was arrangd for the
district the Congr~sman represented. The office also briefed the staff of ~ngrasman Paul
=njorsti of Pennsylvania during the staffs May 1987 visit to AMC. Wo notd by AMCSB ws
an apparent increase in the number of tisits by representative of commercial wtablishments to
~CSB to receive counseling and adtice. The Pamphlet “How to Do Bnainms tith AMC” w
revisal and updated.

(U) A gosling conference attended by representativti of each MSC was held at HQ AMC in
April 1987 in order to allow the MSCa to protide input into the goals they would be rqrrirti to
meet.

(U) The office continued its review of a~rrisition plans and noted an improvement in the
coverage of small busirr~s issues, especially in small brrsiness submntracting rqrrirements. This
improvement was believed to have been due to ~% changm in the MC Supplement to the
FAR (F@eral Aquisitimr Regulation). ST ~other change, which was notd in the latter half of

~87, was a more stable rate of Grtifimte of Competency appeak from the MSC contracting
officers, which indi~td that more stable conditions may have started to exist in that area of the
small and disadvantaged business program.

(U) W87 was the AMCS best year ever for the Small Brrairress Innowtimr Research Program
(SBIR), tith almost 2,500 SBIR proposals being rewived and emlrrated by its 34 SBIR participating
offim. This was the best record ever for any agency since the inception of the SBIR program in
1983. AMC made 332 awards totalling about $17 million, another AMC record.

(U) Overall, ~87 was a good year for tbe small and disadvantaged business program aa
AMC exceeded five of its seven performance goals in this ar~. ~o goals which were not met
were in the area of small disadvantaged brrsinases.

(U) Awards to Small Business as a percent of U.S. Brraineas Dollam incrmed from 15.3
permnt in ~W to 15.5 percent in ~87. This set a new record high and exmded the ~87
goal by about one percent.

(U) The AMC percentage of dollars award~ by small business set-asides increased from 6.5
percent in ~S6 to 6.8 percent in ~87, exceeding the ~87 goal by more than one percent.

(U) In the mtegory of Women-Owned Businws AMC improved its awards from $124 million
in ~% to $129.1 million in ~87, which significantly exceeded the H87 goal of $87.5 million.

(U) In the catego~ of small business subcontracting, that is, the permntage of prime
contractor dollam which were in turn subcontracted out to small brraincsses, ~C’s prime
contractors awarded 50.1 perwnt of the prime contractor funds to such firms. This substantially
bettered the ~87 goal of 40.1 percent despite the fact that goal had bwn raised over five percent
from the ~% goal of 35 permnt.

(U) WC did well in the category of awards of research and development contracts to small
businms. AMC awarded 13.5 percent of thae funds to small businwses, exceeding the ~87 goal
of 11.3 percent.

s7see MC AHR for ~W, P. 108.



(U) NC did not do so well, however, in the catego~ of small duadvantagti business
subcontracting, which was one of the ~o categories in which MC failed to meet its goals. me
prime corrtractom subcontracted out to such firms only $38 million dollars compared 10 the goal
of $132.9 milhon.

(U) me category of small disadvantaged bminess amrds showed an increase from $414.3
million in ~86 to M59.3 milfiorr in ~87. ~M, however, was not enough to meet the nm goal
mandated by the Congressional requirement that five percent of the Amy,s procurement budget
go to small disadvantaged businesses. It was anticipated that the nmv set-aside prog,ram would
help MC meet fiture goals in this catego~.

(U) Mthough not formal goals, MC did track its awarda to Federal Prison Industries @I),
National Industri~ for the Blind (NIB), and National Indnstriea for the Saerely Handicap@
(NISH). Using adjusted end of year data for ~86, NC increased its support of m~o of these
three programs. FPI awards increased from $17,627,444 in ~M to $98,W,513 in PW8~ NIB
awards increased from $1,122,485 in =g6 to $2,274,635 in ~8~ however, support for NISH
decrased from $4,5W,M in W86 to $1,371,327 in ~87.

Gnclusion

(U) me events of ~87 showed MC continuing multifarious materiel acquisition activities
while adjusting to a major, although not revolutionary, change in its operational proc~dures for
dmeloping major weapon systems--the removal of most PM programs from the direct control of
MC to the MEEORM chain of command.
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CHWTER IV

MATERIEL RE~INESS

(U) Fisml Year 1987 was a year of progress in dwelopment of automated reporting systems
and improvement in logistic support of the Amy. Readiness was maintain~ at a high level despite
decrements in MC personnel and budget, due in part to irrovative programs ancl system
improvements begun in =rfier years. The Logistic Asistanw Program, reatrrmtured in 19Sd, was
working well in its new alignment which was imitatid in the ~87 realignment of the the Regional
bgistic ksistanw Offi=. This restructure, along with other changes, resulted in improved
response to customer netis in the field.

(U) Several data bases that were augmented, improved, or created were the Enhan@d Materiel
Readiness Reporting System (EMRRS), which bame the Amy Readiness Reporting System
(~RS), the Readiness Integrated Data Base (RIDB), and the SNW Data Reposito~. These
emmples illustrated the many efforts being made to improve NC and the kmy,s mpability to
mrrtrol information regarding their rwdincas functions worldtide. Furthermore, exercises were
wnducted, mobitimtimr plans were formulat~, and programs were arrtinrred in development of
training facihties for the resewe mmpmtent.

(U) In the area of materiel distribution, the semrrd Europmn Redistribution Facility was

OPened at NahbO1lenbach, Wmt Germany, to enhan~ management Of equipment in EurOpe. me
Direct Support System continued to provide timely semim to the Amy worldwide, despite delays
and problems such as the barrtirrptq of a major own mrrier. Full implementation of Total
Package Fielding was achieved in FY87. MC mntinued to protide Integrated bgistic Support
and related training.

(U) Studies were arufrrcted, including one on depot maintenarr= requirements. Modemimtion
depots mntinued and problems in the Aea Oriented Depot Modernimtimr Project were
enmrrntered and addressed.

(U) MC continued to field numerous weapon, vehicle, and aviation systems. Form
Modernimtiorr in Europe mntinued, tith all fieldings in that theater guided by the total pachge
Fielding eoneept. % perwrrt of all fieldings there were routed through wntral staging sites during
~87. This conmpt rolled for an increase in WC costs of fielding equipment.

(U) MC mntinued to participate in joint semiws activities, including providing the single
manager for conventional ammunition and participating on the Joint Logisti= Commanders mrrncil.
Thii group coordinated snch diverse elements as mmmunimtions, the industrial base, RDT&E, and
depot maintenarrm, to name just a few areas of the JLCS involvement.
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Depu~ Chief of Staff for Readiness

(U) Pemonnel Changes. On 17 August 1987 the Deputy Chief of Staff for Readiness, BG
Donald R. Williamson, left HQ AMC to a new assignment at AVSCOM as the Deputy Commander
for Rmearch and Development. General Williamson had sewd as DCS for Readiness from 9
Janua~ 1985 to 17 AuWst 1987. BG Michael J. Pepe assumed the duticr of the Deputy Chief of
Staff for Readiness on 24 August 1987, after having sewed as the DCS for Procurement since 13
June 1985}

Logistic Readiness

(U) The Logistic Readiness Ditision was concerned tith four major program The Logistic
Assistance Program, the Predictive Analysis Fta~ing System, the “SALLA” group of programs, and
the kmy Readiness Reporting System.z

(U) bgistic Assistance Branch (AMCRE-RL). This branch continued to consist of three
teams: Field Liaison Team, LAP Management Twin, and ADP Team. Its mission continued to

focus on Logistic Assistance Program (LAP) management and related issues, field and MSC liaison
on materiel r=diness, and development and management of resdineas and readine~ analysis systems
and projem such as ARRS (M 700-138), PAFS, and LAP Automation, which are frrrther described
below.

(U) Readiness Programs Branch (~CRE-RP). This branch remained a single t~m
Organi=tion (the Special Support Team). The principal mission of this group was to satisfy the
WC Commanders tasking to coordinate and manage HQ AMC support to Special Operations
Forces, ADE~ Light Infant~ Divisions, Low Intensity ConOict, and kmy Test Beds (SALLA).
During the HQ AMC realignment at the end of ~87, the Command Group decided to transfer
this mission, along Mth Sk personnel reaourees, to the Deputy Chief of Staff for Development,
Engineering, and Acquisition. On 1 October 1987, the transfer ws to be effcct~ AD~DEA for
SOF was to pick up the sti authoriti spare. A new office, Special Operations Development, tith
office symbol AMCDE-FS was to be eatsbliahed.

(U) Predictive Analmis Hagging Swtem (P~). The Predictive Anal~is Hagging System
(PAFS) wss an analyais system which integrated various Amy data bases in order to identify
problems before they could affwt safety, readiness, or cost. Pm identified and ranked problems
for resourw allomtion in order to trigger mrrective actions such as component redesign, early
replacement and purchase of additional components or parts.

(U) Materiel Reudineas Support Activity (MRSA) completed the development of the prototype
system which ficluded information on the Black Hawk helicopter from the Deficiency Reporting
System (QDW and EIRs), Core Data Elemeno of Sample Data Collection, and Safety data basw,
The prototype system was made available to AVSCOM pemmrnel on 20 June 1987. The proto~e
system WS expanded to include information on the Apache, Cobra, and Chinook helicopter systems
during July and August and made available to personnel at AMCCOM, CECOM, and MICOM for
them to retire the performance of their items on these helicopter systems. Information on

‘DCS for Readiness ~S7 AHR submission, Tab ~ 1 December 19S7.

‘Al material on logistic readiness is taken from the NR Submission of the Deputy Chief of Staff for
Readiness, Tab C, bgistic Readiness Division, 13 Nov 1987, unless othetise noted.
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TACOMS MIA1 tank was added to the prototype system and made available to personnel at
TACOM and at the other MSC’S.

~) The prototype system was determined a sums, and plans were laid for IMRSA to
program the production system in ~SS. The production system was to wnsist of analysis
enhancements, eWansiorr adding additional data basin, and the incorporation of additionzd systems.

(U) LAP Atitomation. The Logistic Assistance Program (LAP) Automation requirements were
identifid in the 1985 Information Management Plan (IMP) and approv~ by HQDA The 20
personal mmputem @Ca) and apphmble sotiare purchased tith AMCRE ~Sd finds were
received and install~ within CONUS at the geographic, regional and select Logistics Assistance
Offimr LAO) offim. As a r~rrlt of telecommuni~tions problems enmnntered by the lvorldtide
LAP offices, a letter was prepared for CG AMC’S sigrratrrre and fowardcd to the Commander of
the Information Systems @remand (ISC) requmting assistance in improving telccommuniation
mpabiliti~ of the worldtide LAP. ISC respond@ by planning the upgrade of telecommlmimtiorrs
capabilities of the LAO offices within Europe by imralling dedi~ted circuits to the narest
Terminal A-s Controller. To enhance ADP and telecommuni~tions mpabilities for CONUS
LAOS, this office coordinated with the HQ AMC DOIM and established milita~ network
(MILNE~ accounts on the HQ AMC-4 computer.

(U) A reqnest for $2.3 million of Offiw of the Secretary of Deferrae (OSD) for Prodrrctivity
Investment Funding for LAP automation qrripment, software, and training w justified and OSD

aPPrOv~ ~W mOnim in March lgS7. A su~ey of total LAP automation requirements wss
conducted in August 1987 to incorporate all changm from the pretiona srrmey and to reevaluate
the proper ADP qrripment, sotiare and training requirements for the LAP offices. WI LAP ADP
requirements were identified and the HQ AMC DOIM had been requested to assist in the selection
of equipment. If ~SS monies are provided, the ADPE equipment is planned to be procrrred
during the 2nd quarter of ~SS with equipment delivery and installation occurring in the third
quarter ~SS.

(U) Readiness Offensive. The AMC Readiness Offerrsive strove to improve e~rripment
setiwability by targeting specific reportable line item numbers (LINs) and Army units tc improve
insistently low performers. The mnwpt was implemental in April 19% to protide hmg term,
mnsiatent emphasis on improving Army readiness. In DWmber 19S7, the MSCS retie~wed their
previously identifid targeted LINs and retarget@ a total of 35 LINs. In ~S7 LINs were targeted
that met a number of criteria having a history of falling below S5 percent Fully Mission Gpable
(WC) @elow 90 permnt FMC for MICOM), being fielded in large quantities in many units,
degrading equipment statna in many units, or hating sratrrs as pacing items or “ERC A“ (E~uipment
Readiness Code ~ essential for readiness) equipment for a majority of units. Quarterly reports
tracked both MSC and AMC progress. Twenty-four of the FMC rates of these very difficult L~s
have improved 1-9 per@nt.3

(U) The Targeted Units program was a Ims formal proms where each hgistic Assistance
Officer (LAO) mntinually monitored readiness rata and AMC equipment problems within
supported units. fich LAO targeted his supported units with low equipment semiwbi!.ity rates.
The LAO reviewed the targeted units readineas repor~ and supply actions to determtie the root
problems for low materiel readiness. He coordinated with the units, the appropriate MSCa, and
other AMC components to resolve the problems.

3P0int Paper, “ AMC R~dinas Offensive; AMCRE-RL, 11 March 19SS.
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(U) The result of the Readiness Offensive was that the AMC aggregate ~C readiness rate
increased 1.2 percent during ~87.4

(U) Focused Readiness. One of the most important information-sharing opportrmitiw of AMC
rmdinms was the annual General Officer Rmdinws Conference (GORC). ~i Conference allowed
the key managers at HQ AMC, the MSC,S and the Logistic Assistance Program (LAP) to discuss
current issues, higfdight immediate and long range concerns, and update and integrate future plans.
This annual conference augments periodic readineas alert tideo telecorrfererrcea betw~n the Logistic
Readiness Ditision MSC Readiness Dirwtorate personnel.

(U) The ~87 GORC, hosted by AVSCOM in St. b.is on 21-~ April 1987, included
discussion on the Program Recrrtive Officer (PEO) concept and pending AMC reorganimtimr.
Briefings included the Predictive Analysis flawing System (Pm), the proposed Materiel Change
Process, and the status of actions of the newly wtablished SALLA (Special Operating Forces, Army
Development and Employment Agency, bw Intensity Conflict, Light Infantry Ditisions, and Army
Test B~) cell tithin the Readiness Division at HQ AMC.

(U) The attendees participated in discussions on the current Logistic Assistance Program
(LAP] heard briefings by each Geographic LA~ obtairr~ a better understanding of the new HQ
AMC managerial requirements described in briefings on Comptiarrce Retiem and Mission Area
Comparisons; and were extremely interested in the results of the I@s review of the LM.

(U) AMC-Europe updated conferees on their readiness offensive and discussed their mini-
offensive designed to provide a tailored readiness assistance package for specific units. MRSA
provided an informative update of the Army Readiness Reporting System (ARRS) and a
presentation on the current status and planned upgrades to the Readirras Integrated Data Base
(RIDB). Wch MSC provided a presentation on its current staffing levels, target LINs, and
initiatives to be shared with all. fich presentation reflected a substantial improvement in readiness
from the =W GORC. me maturation of the readiness directorates and the focused use of
resources was consistent tith the upward trend noted in readinas rates.

(U) beistic Assistance Pro~ram Continuing Education Proeram (LAPCEP). LAP personnel
were given their own mrrtinuing eduction program through LAPCEP in 19%. A supplement to
resident techniml training given to LAP personnel, LAPCEP covered a wide variety of logistic and
management subjects designed to enhance both technical skills and professional development. To
monitor the effectiveness and adequacy of LAPCEP, the Deputy Chief of Staff for Readiness
established the LAP Education Steering Group in January 198d. The Steering Group, which ws
chaired by HQ AMC and composed of representatives from each MSC, reviewd MCEP Programs
of Imtruction to insure the materiel presentti meets the edumtional needs of both the employ-
and the LAP. As a result of the Steering Group’s efforts, course lengths for LAP Workshops I and
III were rtiuti from three weeks to one week. This course reduction rmrrlted in a cost satirrga
to the L~, more importantly the reduction resulted in a more efficient training program.
Additionally, the Steering Group corraolidatti other LAP-unique dumtimral programs into
LAPCEP, including the Semiannual Emphasis Program (SEP) and the LAP Vldeu Enrichment
Series (WS). ~is resulted in an educational program that more clearly defined the edrrmtimral
goak of the LAP, while at the same maintaining the integrity of the subjects taught.

(U) =. The Logistic Assistanw Standard Activity Report (LASAR) system WS an
automatti reporting system developd for use by field Logistic Assistance Repreaenrativm (LARs)

‘Ibid,
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to remrd significant logistic actions as they occurred. The reporting system protided information
on maintenance and supply actions, training given and received, and cost avoidance. The reported
information is used to quantify both radin~s problems and LAP resource requirements. LASAR
was filly implemental at the Fort Rrrox Logistic Assistance Office @O) in July 19W) and was
expected to be implemented at all LAOS when ADP hardware was procured. Prowrement of ADP
equipment was tentatively scheduled for first quarter of ~SS. This was continger~t on the
awilability of funding, howwer.

(U) Logistic Assistance Proeram (LAP) Rwtruct.re. To frrrther improve LAP sul?port and
to msximim efficient rrse of resources, the LAP was restructurti in ~%. The rrw alignment
protided field support along gagraphic lines rather than command ~COM) lines. This
incrased the capability of the LAP supported units, both active and raeme. To build on this
change, in ~87 the Regional Logistic Assistance Offices were restructured along Corps boundaria.
This rcsultd in mrrsolidation of reaorrrcea and provid@ three CONUS Regional LAOS rather than
four. This restrrrcture proved to be more effective and responsive to customer assistance ]needs and
ako protid~ for more effective utifimtion of LAP resour~.

(U) Armv Readiness Reporting Swtem (ARRS) / AR 7W-138, Armv Loeistics Readinms and
Sustainability. During ~87, the Enhanced Materiel Readiness Reporting System (EMRRS) bame
Army Radinms Reporting System (ARRS). Changes (Updatm) 1 and 2 to AR 7W- 138 were
published in December 19Sd and September 1987 respectively, Change 1, among other
modifications, implemented US Message Text Format (Mm reporting for missile equipment.
Change 2 removed MTF, because MTF reports proved to be more time-consuming to process, more
likely to wntain error, and more vohrmirrow. Standard report media for missile equipment reverted
back to W-column format AUTODIN or mailed hardcopy (which were ako the transmittal media
for aircraft and ground equipment).

(U) Phase II of ARRS development is planned to consolidate materiel readiness reporting into
a single system using the same forms and reporting channels for all commodities of equipment.
Currently, although procedrrra for all mmmoditim are contained in one regulation, lorrns are
different, and missiles are reported through MICOM, aircraft through AVSCOM, and ground
equipment through MRSA Much of the work of the ARRS Task Force in ~87 focused on
refining a revised “Phase 11”version of AR 7M-138 (containing the consolidate formara/reporting
channek) for worldwide staffing during mrly ~%. This version also introdud End Item bdea
(EICa) and Fault Codes (FCa) in materiel readiness reporting to enable better identification of
systemic subsystem failures--information needed to improve the AMC community’s ability to h
equipment readirr=s problems.

(U) During March through June 1987, five active and reaeme component Army units
participated in a test of the proposal consolidated forms and procedrrrca for preparing them.
Athough limited in scope, this test proved to be a srrcceasful indicator of the soldiers’ abilities to
work tidrin the proposed new reporting sfitem.

(U) In late ~87, a s.wey of MACOM and installation automation (hardwre/sofrware) and
materiel readiness reporting edit routines was initiated by MRSA Some modification of these Wit
routines and development of new sofware capabilities will be required during the implementation
of ARRS Phase II in WW. In March 1987, AMCRE-RL designated MRSA the AMC l%ecutive
Agent for ARRS. An ~ecutive Agent Charter was subsequently developed and was at HQDA for
coordination at the end of the ~.

(U) Readiness Inteeratd Data Base (RIDB). Great strides were made in ~87 wil.h one of
the most important tools dweloped to help improve Army equipment rtidinesa. The Fteadinw
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Integratd Data Base (RIDB) was a single sourw of readiness information, remotely a=sible
through a ddimtti mmputer. ~o major FY87 additions to the products available through RIDB
were the RIDB Ten-Year Archives, which provided easy terminal a-s at the action offiwr level
to ground equipment information from 19W, and the HI PRI LAO Sort, which identified problem
equipment over time at the regional and installation LAO levels. Further refinements of efisting
eletirmric produm enhanwd the mpability for performing more in-depth and awrrrate mmparative
analysis by MRS~ which maintained the dam base, and remote mera. More emphasis was pla~
on the nae of graphi~ to portray readirreaa information pretimraly displayed only in mbrdar form
for better understanding at the mngrasimral, army staff, and major mmmand levels. Additional
progras WS rnzde tomrd realizing the nem e~ansion increment of the remote nemork, which
includd the OD~LOG and the National Guard Bureau (NGB). ~so, an automated mmpariamr
was begun to check RIDB data entry against CBS-X figures (Continuing Balanm System-Ezpanded,
the offitil DA asset position) thereby inaeasing the amura~ of the input data.

(U) AMC Support to US SOUTHCOM Low Intensi w Conflict (LIC) Effort. The Project
Offim, Low Intensity Conflict (PO-LIC) at Ft Belvoir and its five member subordinate team on site
in Panama (LCAT-LIC GO AMC Team) were formally establish in FYM. The MOU between
AMC and SOUTHCOM, which addressed the AMC support to the SOUTHCOM LIC effort, wm
schduled for renegotiation in FY87. AMCRE-RP negotiated the rewrite tith SOUTHCOM, PO-
LIC and LCAT personnel, and coordinated the product tithin AMC. The document was fo~rd~
under AMC Chief of Staff signature to SOUTHCOM in July 1987 for final signature. At the close
of ~87, SOUTHCOM was still unable to respond due, in main, to internal reorganization efforts.
AMC informally agred to work under the FY% MOU pending a response to the July
mrrespmrdenm.

(U) The issue of testing US equipment in the hands of foreign troops in Central ~eri~ and
elsewhere remaind a problem. At the initiation of the AMCRE-RP, USASAC guided the
development of international MOUS with the muntries of El Salvador, Guatemala, Thailand, and
Malaysia. The MOWS were essentially identi=l, providing for inoperative RDT&E materiel for
LIC miwions. Spwific program currently addrcas~ were for the areas of muntermine and
infiltration. The program dollar amounts were under $50,~, exclusive of materiel unless
purchaad sp~fi=lly for the program. Additional programs mtrld be added as separate project
agreements to the basic document for this, AMC was the approving authority. The problem of
classified information k addrms~ by formal requcat for waiver of national dkclosure po~ciex it
asks that AMC be grantd authori~ to release clsasified information on a ase-by-case basis. AMC
wss seeking HQ DA approval for these MOUS, but DA had to obtain approval of OSD and the
State Department. It muld develop that the approving body for the MOUS would be DA or
higher, rather than AMC. AMCRE-RP had mordinated AMCS input on the MOUS by the end of
FY8? it remained for USASAC to obtain additional internal ordination and foward to HQDA

(U) Army Development and Employment Agenq. Sinw 19W, the DCS for Readiness was the
AMC-dmigrrated foal point for support of High Technology Test Bed (H~)Bth Infantry DivisiOn
initiative. The = was reorgani~d and renamed the Army Development and Employment
Agenq (ADEA) under the Department of the Army ADEA Charter dsted 15 September 19W.
Materiel development support .?aa provided through the AMC Support Actitity (AMC-SA) Iorated
at Fort Mia, Wsahingtmr, which reportd directly to the Da for R=dinw. Efforts were in
acmrdrrrmc with the charter and an AMC/ADEA memorandum of understanding. The charter W*
retiscd 27 January 19% to include support for Motorizd, Light, HeaW, Special Operations Forws
(SO~, hw Intensity Conflict (LIC) and Army Test Bed (ATB) req.iremens. The mission

ezPansiOn wss mandated in Part by @mP1etiOn Of the Original missiOn> nameiy the 9th ID
(Motorizd) ws officially deaignat~ a fielded and eq.ippcd TOE organimtirm. Henm, the efforts
of ADEA shiftd from equipping the 9th ID to evaluating new mnwpts for Army wide needs.

198



~) ~e change in status of the 9th, and resulting change in mission of ADE~ required a
total rewite of DA Circular 750-84-6, which was the basis for much of the transfer of mriqrre, rrmr-
standard equipment from ADEA to the 9th. The circular had expird in July 1986, and AMC had
urged revision since that time. DA acknowledged the need for the retision the folloting summer.
WC till be working with DA and other MACO~ in remiting the circular into a regnktimr. A
major concern e~remd by ~CRE-RP was the continual desire of the 9th to retain unique, non-
standard equipment as operational materiel after mmpletion of ADEA testing.

(U) SALLA Data Reuositoq. In WS6, AMC initiatd action to develop for SALLA
program data an automat@ reposito~ which would allow the MSQ, the AMC Support A.ctitity and
PO-LIC, to query and update SWLA pro~am tits through the HQ AMC ADP sptem. by means
of direct dial-in wnncction. The program was put on-line in ~87 with the apability for all
parties to acceaa, read, and update their rmpwtive program arws.

~nwpts and Doctrine Divisions

(U) Logistics Svalems Program Review (LSPR). The Con@pts and Doctrin(? Division
(AMCRE-C) coordinated all AMC input to the EPR and monitored the overall retiew. The fifth
semi-annual update of the LSPR was held on 5 November 19S6 and the s~th, on 1 May 1987, both
at the U.S. Amy Logistim Center at Fort Lee, Virginia. These updates, hosted by th~>bgistics
Center, were designed to brief the Vice Chief of Staff of the Amy on the latet Amiy Iogistica
improvement programs. AMC briefti on materie~ the ordnance Missile and Munitions ~~nter and
School on ammunition supply, PM AMMOLOG on supply initiative, Trarrapo~timr and Atiation
Lngktics School on transportation and atiation issua, the Logiatim @nter’s Direetomte of bg
Automation on computer and Iogiatica automation initiative, and the Ordnance &nter zmd School
on maintenance program.

(U) ~C bgisti~ Mission Aea Aalwis (AMCLOG 21]. Phase II of the fimt i[eratirm of
AMCLOG 21 was finalizd and briefed to the CG, ~C on 22 Janua~ 1987. The sccmrd phase

e~anded ~~s Mi~i~n ~= ~al~~ to all finctirmal ar- and ewand~ the analp~ time to
the y=r 2M3. The Phase 11 Mission &ea Development Plan (MADP) was pubi.iahd and
distributed to the AMC wmmunity in April 1987. In the third and final phase, AMC H(2 staff and
the NC labs identifid 577 deficienci~ and twhnologiml opportunitia for the fimt iteri{timr. The
nex iteration waa schedul~ to begin in Jarrwry 1988. A new Gacking proms was derelopd to
facilitate the raolutirm of deficierrciw. fich headquafiem proponent was to develop an action
plan that priorititi deficiencia. The action plan would be brief~, and q~rterly statrra reports
to the appropriate Deputy bmmanding General were to be rquired. The plan ~llcd for the
qrmrterly status repors to be published and provided to the AMC community.

(U) With the DCS for Reaourm Management, a methodology for working ~CLOG 21 issum
along with Battlefield Developmerii Plan @DP) deficiencies during the Mission Area Materiel Pfarr
(MAMP)hrrg Range Research, Development, and Acquisition Plan (LRRDAP) process ws
developed. Stieen issrrm were included in the ~87 WPLRRDAP aercise. The .NCLOG
21 prioritimtion pro=s was also adoptd by the MltitaV Construction Working Grc,up as the
baseline for prioritintion of tiy’a ~W-94 milita~ conatmction (MCA) projects.

‘Afl material on @ncepts and doctrine is taken from the W87 AHR submission of the Da for
Readiness, Tab B, 13 November 1987, unless othewise not~.



(U) A major thrust this year was the imtitutionalintion of the ~CLOG 21 promss.
AMCR-11-M wm published in April 1987 and MC Pm 11-29 wm in final draft. &ticlca were
publiahd in the AMC Nero, the Mmrmouth Messaee, and the ALOG Magazine, and a briefing WS
presented to the students of the May 1987 bgistica Wecutive Development (LEDC) course.

(U) Comu.ter Aided Awuisition and Lo~istica S.rr~ort (C~). Army implementation of the
OSD-spomored Cm program progressed during ~87 with the dwelopment of a draft statement
of work for a mntractual wnwpt development and architecture design to achieve Cm mpabilitia
at multiple Amy sites. The statement was staffed within DOD and indmt~ for mmment.
Remmmendations were then inmrporated into a retied draft for preparation of a request for
proposal. Included as appendi~ to the smtement were the results of the dam mllectimr effort
mndutied horn late ~W through mid-~87. Arr acquisition pkn for CALS was staffd and

aPPrOv~ by DA DaLOG in Dmmber 19%. Delegat~ Promsrement Authority was granted by
GSA to allow CECOM to be the a~uisition agenq for the procurement action. An updated tiy
CALS implementstimr plan was prepard by the C- project offim and tidely staffed. The
Mission Wsential Need Statement (MENS) for Cfi ws approvti by the Assistant Secretary of
the hmy (Irratallations and bgistim) on 31 August 1987. Preparatimra for an Amy retiw of
CALS by the Major Automated Information System Review Council @ISRC) were nearly
mmplete at year end. Under MAISRC prowdurea (mileatmre zero), both Amy and OSD must
aPProve prior to relae of the request for proposal.

(U) The cuntract award was at first scheduled to be made in tbe fourth quarter of ~SS and
then set at the first quarter of ~89. The DOD reorganimtion of 1 October 1987 transferred the
CALS Projed Management Offim from CECOM to the PEO for Standard Amy Management
Information Sptems (STAMIS), including the transfer of all 17 people in the C- ofiw and
aPPrOv~ fmrding for CALS in-house and mntractual management for ~-w and all future
programmed dollam. Throughout ~87 AMC mntinued to rrrke the key position in Amy CALS
management, representing the Amy at numerous DOD/industry spposirrm, @nferenms, and
meetin&. Even after the transition, AMC would be retaining ita Amy ladership role for CALS
in the functional requirements ara.

(U) Trainine Centers. In Janua~ 1987 the &my leademhip directed that the National
Training @nter (NTC) build up gradually to brigade level operations and improve training realism.
At a Februa~ mmting at the newly formed Joint Readin=s Training &nter (JRTC), AMC
discussed equipping the renter. By September 1987, all items for which AMC was responsible were
delivered. Aso in early 1987 the Amy implementti the ~mbat Training Ccntem mnmpt. Four
training centers were to conduct tough, rmlistic training agaimt a doctrinally mrrect opposing forw.
The NTC would train mwhanked form, JRTC would train light forces, and the Combat Maneuver
Training Center would organize in Germany for hericmr form. The Battle Command Training
Pro~am W* implemented at Fort Mvenworth to train ditision and Corps sta~. me AMC
mmmander dirwtti formation of a Task Form, headed by the DCS for Readin=s with the Projwt
Manager for Training Devims (PM-TRADE) as the executive agent, to support these program.

(U) Intermediate General SuoPort (IGS) Maintenanm. In rmponse to a study initiated by the
US &my bgisti~ Gnter, an intermediate general support (IGS) plan was developed. A key
element in the action plan was the creation by AMC of a system for mllection of data for use by
the DA and the major commands in identifying mobilimtirm Mpability deficiencies, sacertaining
component backlog, balancing worfdoad, and determining passback requirements to higher
maintenanw levek. DESCOM developed a standard dats mllcction system to be implemented in
~SS. The produres and requirements for mllectimr of titi elements to be submitted were
includd in a letter of instruction which was smffed throughout the Amy.



(U) Desi~n for Discard. In 19W the Army considered adopting a “Design for Diaard”
philosophy. LTG Burbules, DCGMR, directed that a study be conduct~ to determirie whether
significant savings could be achieved by dismrding rather than repairing items alrady fielded.6
AMCRE tasked the Army Materiel Systems Analysis Activity (AMSAA) on the study. Specifimlly
AMSAA was asked to analym the population of crrrrent raparablm to determine what items coded
field or depot repair could be mrrdidates for discard, to collect statistics and mst savi]tga on the
number and dollar value of discard candidates, and to note item characteristic important for repair
versus disard.

(U) AMSAA developed a model that would loate each item on a decision c.we. The MSCa
provided tap of reparable with pertinent data elements. The items were separatd into electronic
and non-electronic, and field and depot ategoriea. Repurchase coats, failure ratm, and lifetime
rates were varied in the analyses to reflect uncertainty and to sw if the decision changd on
particular items. The basis for calculating potential savings was Army +nditure in :19S5. The
cost base included depot maintenance and support, retail maintenanw, transportation, hoiding costs,
washouts, citilian and military pay, and other costs.

(U) AMSAA found that all MSCS had many items coded reparable that should be re-evaluated
on a cost basis (up to 70 percent). Changing many of th~e to dismrd could save 20<30 percent
of repair costs over the life of the item. The conclusions, which were briefd to the Command
Group individually in July and August, showed that the dismrd philosophy had the potential for
significant manpower and dollar savings.

(U) CG AMC directed that AMCDE assume oversight responsibility for AMCS D6ign for
Dismrd program. He also approved the following recommended task AMCDE was to ensure that
Wel of Repair Analysis be part of the development of all weapons sptem, AMGSM was to
prepare and implement an action plan for fielded systems, including selwtion of more than one
fieldd system for more detailed studfi and AMCRE was to study the impact of the Design for
Diswrd philosophy on the future force structure. This study was scheduled for mmpletion in ~89.

Militaw Plans and Operations Division7

(U) General Officer Raewe Comumrents Policv ~.ncil (GO RCPC). Eatablishd in
December 19S4 to oversee mmmand-wide Reaewe Component activities, the General Officer
Reaeme ~mponents Poliq Council continual to mat on a quarterly basis. Permanent members
of the ~uncil are the reaeme (individual mobilimtion augmentee - IMA) general offiwm assigned
to AMC, general officers from the National Guard Burmu and the Office of the Chief, Army
R=me, the mmmanders of AMCCOM and D~COM, and the DCS’S for Personnel, “Readinw,
Raource Management, and SMT. Recent m~tings have had participation from FORSCOM.

(U) Command Compliance Review. In November 1987 AMC conducted a command
compliance retiew of AVSCOM, TROSCOM, AMCCOM, TACOM, AND DESCOM Iogistim
support planning. The only signifimrrt finding was made at TACOM, where pro~rrres for
cataloging and retention of LOGPLAN prepositimred requisition data tapes required revision. No
major findings were identified at the other commanda visited.

6For more, see pp. 153-154.

7~1 material on military plans and operations is taken from the ~87 AHR submission of the DCS
for Readiness, Tab D, unless othetise noted.
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(U) Conferences. During ~87 logistics planners attended conferences, briefings, and meetings
which were diratly related to overall AMC logistim support planning. At the seventh semi-anmral
U. S. Central Command CENTCOM meeting, held on 19 and 20 May 1987 and chaired by MG
Christian Patte, CENTCOM Director of Lngistica and Security Assistance, AMC repreaentativm
discussed significant logiatim issrr- and worked towrd resolution of mntingenq problems. AMC
logisti= planners attended the Pacific OPS-LOG Conference, the Joint Operation Planning and
=ecrrtion Conference at the Armed Forces Staff College, and the Initial Preplanned Supply Support
Workshop (IPSS) condrrctd by the Third U. S. Army. The last, held from 20-22 January 1987,
developed new prodrrres for computing IPSS for a Southwest Asia contingency. As a rwrrlt of
this corrferenm, AMC revised mmputing 3rd Army ~SA) requirements. MC also attended
Phase I refinement conferences for OPLANS 4102, 1~, and 7120. These mnferenm were hosted
by the USTRANSCOM Directorate for Deployment at McDill Air Force Base, Horida.

(U) Exercism. fiercise LOGEX 87, set in Korw, was conducted from 12 to 24 July 1987.
The MLlita~ Plans and Operations Division of the R~din=s Dirwtorate headed the AMC team
participating and briefed 31 player units on AMC functions. Other AMC participants included
representatives from HQ WC, DESCOM, LAO, LC~ MRS~ and TMDE Support Group.

(U) Other exercisw that the Military Plans and Operations Division (AMCRE-P) participated
in were WINTEWCIMEX 87, REFORGER 87, PROUD SCOUT 8S, ULCHI~OCUS LENS 87,
BRIGHT STAR 87, AHAUS TARA IV 87, POWER SWEEP 87, FUERTES CAMINOS SS,
BORDER STAR 87, ~AM SPIRIT 87, and ABEL ARCHER 86?

(U) The ditisimr participated in several pre-exercise planning conferences and provided
guidance for simulated execution of AMC logisti~ support plans in the Exercise ~pability Program
(EXCAP) processing for JCS Exercise PROUD SCOUT SS as well. Analysis of EXCAP reports
indicated the need for additional grridanm to the MSCS on item selection and computation
procedurm. Based on a February 87 Systems Change Reqrrwt, AMSA develo~ a prototype
wartime assessment allocation model to use in EXCAP. The prototWe was successfully tested in
September 1987. Development of an operational system functional d~cription was scheduled for
completion in August 1988.

(U) Repraentatives from AMCRE-PW tisited AMCEurope and USAREUR HQ to obseme
WINTEX 87 exercise play and to discuss critical aspects of the MC wartime logistics support
planning for the European theater.

(U) Mobilization. In ~87 the Division completed and refined its study of missions and
functions during periods of heightened tension, surge, and mobilimtion. Previously, only industrial
preparedness planning assumed a warning period before a crisis. Now, all AMC functions during
heightened tension and surge are integrated. The AMC Mobilimtimr and Operations Planning and
Execution System manual has one chapter showing how functions change over a long transition
from p=ce through heightened tension and surge to mobilimtion. Other chapters are still based
on the traditional assumption of minimal warning time. Several functions were identified as being
suspended or ~nceled or having reduced work loads during the transition period. These redrr~
functions were documented in the MOBTDAS and overall mobifimtion manpower requirements
dropped from 189,~ before the study to 181,~. On 16 April 1987 the study results were
presented at the stih annual mobilimtion conference hosted by the Industrial College of the Armed
Forces.

8For more information on AMC participation in exercises, see the classifid portion of the DCS for
Readiness MR submission.
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(U) In ~87, for the first time, AMC developed transportation movement requirements for
laid away plant equipment packages. The data was prepared by the Installation a]ld Semiccs
Actitity and firnished to the Mi~tary Traffic Management ammand. Three pac~gm are stOr~
at AMC depots and araenak. On mobilimtion, the equipment is to be set up at planned producers.
AMC mntinrred to work closely with the Military Traffic Management Command to plan movement
of materiel to support the CONUS base and sustain the thater of operation during mobilization.

(u) A major shortfall identified by the HQDA Mobihzatimr Functional Arm &SmSment was

lack of materiel to support mobilimtimr stations and training base during mobilization. AMC
coordinated poficy tith FORSCOM and TRADOC. Some installations have iden.tificd their
mobilimtimr materiel requirements and prepared requisitions for those needs. A.t first, the

r~uisitiOns were =nt dir~tly tO the Inventow ~ntrO1 pOints> where they were stOr@ On taP~ tO
be and fomard after mobilimtion. Due to difficulties met in storing and retaining rmmy of these
tapes, AMC proposal a system change. Now the installations send tapes Of their requkitiOns to
Logistics Systems Support Actitity (ESA), which validates and conso~dates the requirements and
sends one tape to each Inventory Control Point.

(U) Change 1 to the AMC Mobifimtion and Operations Planning and Recrrtion System ws
published on 9 January 1987. The change added a classifimtimr guide and descriptions of terrorist
thrat condition, provided civil readiness instructions, retiscd the Situation Report format,
emergen~ instructions for DOD personnel in attack situations, and the sample letter for emergency
cadre members, and documented functions during heightened tension, surge, and mobilimtimr.

(U) Change 2 to this system was published on 13 July 1987. The change added an index of
key words, documented additional functions during the transition to war, retised guidan.w on AMC
Reseme Component rmrit mobilimtimr stations and sites, and added guidance on prepositimred

r%uSitiOns fOr materiel requir~ by FORSCOM and WOC installatiOm to SUPPOrt
mobifizatimr.

(U) MOS Identification. In August 19S7 AMC began a project to develop pro@ures fOr
identifimtion of MOS and skill codes authorized in TOEMTOE units scheduled in CIPLAN time
phased force deployment lists. men t~s procedure is implemented in June 19SS, it will provide
an automated means for the Army Support Activity, Philadelphia, to receive MOS information.
This was expected to save an estimated four manweeks for each OPLAN processed and to expedite
the development of war resewe requirements.

(U) Emer~errcv Re~imral Re~ortin~ Svstem. The Military Plans and Operations Ditision
developd and tested produres for AMC installations to participate in the R=dine$s Command
Emergency Regional Reporting (ERR) Test, which was developed to eval~te and define reporting
procedures for installations during crisis situations. The tests, based on worst ase situations where
most communications are lost, testd communications capabilities from installations through State
Area bmmands (STARCS), CONUS Army Areas (CONUSA), and FORSCOM, to National
Command Authorities (NCA). AMC Major Subordinate Commands (MSCa), depots, ammunition
plants, and other selected installations participated. Proponenq for thtie continuing tests was
transferr~ to FORSCOM when REDCOM was disbanded. Procedures were to be refined and
incorporated into the AMC Mobilization and Operations Planning and Becrrtimr S~tem (AMC-
MOPES) during ~SS.

(U) Emergerrw SUDUIVPackage. AMC coordinated the development of a prepositimred
emergerrq supply package for the 7th Infant~ Division. After an initial confererr= was held on
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23-26 Februa~ 1987 to discuss configuration and resorrrcing of the package, AMCRE-PW acted as
the HQ AMC mrrtral point of mntact for msembly and positioning of the package.

Reaeme Comumrent Training

(U) High Tech Regional Training Sites . Maintenanw ~~H.M). ~gh T~fr Re@onaI

Training Sites - Maintenarrw were developed at Sacramento and Tobyhanna Army Depots. At the
end of ~87 both were at 100 permnt design mmpletimr, with instruction scheduled for early
19=. Personnel authori~timra were documented on the Srrmamento and Tobyhanrm TD& tith
the equipment authorimtiom scheduled to be entered during the semnd quarter of ~W. Both
sitm were to be mmpleted in 19S9. They till protide transition and sustainment training for
soldiers holding low density and highly twhnial communi@tions/elwtronim MOSS. ~ey are
@rraider@ enenaions of the TRADOC ‘schoolhouse” and will be evaluated by the Directorate of
Evaluation and Standardization of each proponent school.

(U) Suecial Active Du tv For Training. During ~S7, 3,S50 mandaya of site support WS
protid~ to 19 AMC installations or atiitities that host Reserve Component unit training. For
these special active duty for training assignments, 21 offitirs and warrant offimrs and 17 enlisted
men of the Individual Ready Reserve were nsed.

(U) The 151st USMC Individual Mobilimtion Augmentee Detachment mntin.ti to support
the AMC war Iogistia planning mission. During ~S7 members of the 151st worked on AMC
LOGPL~ 4307, 5051, and 6602.

(U) Evaluator Requirements. In ~S7, S4 ewluator requirements were filled by AMC which
protided 114 emluators of Reaewe Component units performing annual training at AMC
installations or activities.

(U) New Raeme Gmporrent Unit Training. During the 1987 summer training period 17 RC
units protided support to Pueblo Depot Actitity’s Smrthw@t Asia Petroleum Distribution
Operational Projwt (SWAPDOP) and Inland Water Distribution Projwt (IWDP). The rsemista
trained on and prowsed for storage the same equipment that Mll be used for mobilimtion.
Approximately 18,~ mandays of training and training support ws provided to the 17 units.
Furthermore, a new FORSCOM initiative established Pueblo as the wntral site for reserve units
training on water equipment.

(U) Emer~err~ Plans. The AMC Civil Disturbarrm Plan was updated during ~S7 to reflea
current planning guidanw. The new plan included NO previous changes to the old October 19S3
plan--organimtional changes and changes in DA Director of Military Support (DOMS)
propositioned operational projects “PW communimtion packets. The latter change, at the
diretion of the Director of Military Support, realign~ the @mmunimtions packets tith PT-W
radios at Sacramento and Leairrgtmr depots. Only thrm of these packets are planned for the
Tobyhanm Depot. Afso included’ ‘in the new plan are three new (DOMS) radio packets as well as
base stations, antennas, three repater packets and related supporting equipment prepositimred at
the Sacramento depot. fich radio packet mntained 60 MX-350 radios.

(U) Ro changes were also made to the MC Disaster ~ntrol Plan in May and Augnat 19S7.
Changes included current information on available DOMS mmmunimtimr packew to support
disaster relief operations and a change of lomtiorr assignment of On-Swne Commander in mse of
chemi~l acident or incident.
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(U) BASE CASE ulanning. In May 1987, AMCRE-PW conducted a planning workshop for
MSC representatives to d~cus requirements and procedures for the BASE CASH family of
OPLANS. A draft letter of instruction was retiewed by participants. Major topi~ of discussion
centered on procedures for asset apportionment and reporting requirements. From 2!) June to 2
July AMC representatives attended a BASE CASE OPLAN Logiatim Phase Working Conference

spOnsor~ by J~. me ~nferenceobjectiv~wereto re~~ a~iona~ken duringthe B~E c~E
forces conferen~ held on 22-29 June, produce a final set of milwtmr~ for pubfi~timr in a follow-
mr JCS logistics phase coordinating letter of instruction, and afirm agreed-upon mil~tonea. During
the week of 13 July, Mititary Plans and Operations Ditision repreaentativea began. the AMC
sustainment requirements computation process by configuring the force for each of the OPLANS
which constitute the BASE CASE family of plans. On 7 August a wmprehenaive memorandum
of instruction WS d~tributed to AMC MSQ to protide guidance for computation of sustainment
requirements for each of the plans.

(U) AMC Loeistica Srrrrport Plans (LOGPMS]. During ~87 AMCRE-PW published a
rwiaion to the 75th Ranger Regiment LOGPM, worked on revisiom to LOGPLANS 100S, 2200,
4102, 5~, 5027, ~2, and 712@ mntinued development of LOGPLANS 1011, 234S, 5051, 6157,
and 615Z and began development of LOGPLAN tiO1. In August 1987 MC began the
development of a Frmrctirmal Dmcription (FD) document for automation of the LOGPLAN
requirements process under the W~LOGS system. The projected completion date for the FD WS
March 19%.

(U) Personnel. On 31 August 1987 COL Bruce Wilder retired and was succedd by COL
Richard S. Baum as chief of the Aviation Office. COL David Adams retired on 1 October 1987.

(U) Armv Aviation Search and Rescue. As ~ 87 began, the Army W= short 10$~ PRC-W
sutival radios. The Army received 3,000 PRC-W-2 radios in the third and fourth quarter of ~87
from a U. S. Air Fore contract and will remive an additional 4,5M radios beginning in the second
quarter of ~SS from a second Air Force contract. Distribution was made as directed by HQDA
DCSOPS and D~REIA The ultimate combat search and racue system, however, was seen to
~naist of the AN~RC-112 suwival radio and the ~/~S-6 Personal 10@tor swtem (p~). me
PLS was to be used in selwted UH-60 and UH-1 aircraft to Iomte domed aircrew mrrying the
PRC112 radio tithin lW nautical miles. Acting as a combat emergency Iomtor transmitter
receiver system, the deviw will protide homing and distance. Both the p~ (in an ~my NOn-
Developmental Item program) and the PRC-112 were to complete operational testing and
evaluation in April 19W. The Army completd an advanced procurement of the PR(>l 12 in the
fourth quarter of ~87.

(U) Air Traffic antrol. While Air Traffic Control proponenq was transferr~ fiOnr

Information Systerna Command to TRADOC on 1 Octokr 19%, ~CRE-AV was dmignated air
traffic control point of contact for HQ AMC on 1 FebruaV lg87 and began wOrHng cIOselYwith
the U.S. Army Air Traffic Control Actitity (USAATCA) transportation office on issues impacting
AMc:O

9M1 material on atiation is taken from the ~87 AHR submission of the Da for Readiness, Tab IE,
1 December 1987, unless othewise noted.

lWQ, AMC Annual Hiatorial Reviw, ~S6, p. 160.
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(U) Gntractor Loeistim Sutrport. A contract for the entire U-21mU21 fleet @mpletti the
transition phase and entered into the full logistics support phase on 9 March 1987.11

Supply, Maintenance and Transportation

(U) In September 1987, BG (P) E. B. Leedy replaced BG Billy J. Stalcrrp as DCSS~. In
February 1987, the Wenpon Sptem Management Action Plan Office was cr~ted with Mr. J. Crisci
as Office Chief. D~SMTs most significant command management issues in ~87 were: the
formation of the Army ILS Executive Gmmittee (MNEC), the establishment on line of all Army
New Equipment Training (NET managem, and the transfer of 2W,~ items from the Setice Item
Gntrol Center to the Government Semites Administration’s GMPA sptem.lz

(U) Army ILS fiecutive Committee (AILSEC). A forum of ILS executives from throughout
the Army was formed during the fiscal year for purposes of planning, discrrssion, mordination, and
implementation of Army ILs poli~ issrrm, concerns, and procedures. The Army ILS =ecrrtive
Gmmittee (AILSEC) as it was rolled, was chaired by HQ AMC ILS office chief. The meeting
schedule established was to intersperse a video teleconference between each quarterly gathering.

(U) ~m~ MOdernizatimr Trainine (AM~ Automation Svstem. (AMTAS). During ~ 1983
the need to automate the New ~rripment Training Plan (NETP) process was authorized by the
Dept of Army AMT Proponenq (DAMO-TR). The Mission Element Needs Statement was signed
by the Assistant Secretary of the Army (Installations, Logistics and Financial Management) in
March 19W and the Projeet Management Charter was signed in March 1985 and assigned to AMC
(AMCSM-PLP). The automated proms interfa@ with all Army AMT planners world-tide and
protidd real time planning and execution. Displaced equipment training plans were also includd
in the automated process as requird by AR 350-35. The automated process was fully operational
during the first quarter ~ 19M. AO Army NET managers had come on line as of Sep ~87.

(U) Semite Item Control enter (SICC) Transfer. The transfer of Sewice Item ~ntrol
Gnter (SICC) items from CECOM to the General Materiel Petroleum Actitity (GMPA) occurred
on 1 May 87. The purpose of this transfer was to improve the overall interface with DLMGSA
by applying resources specialized in performing SICC functions. This was a sizeable endavor
involting 20,000 items. No signifimnt problems occurred in the transfer.

bgistics ModernimtiOn~

(U) h~istics Svstems Review Committee (LSRC). The Logistics System Review ~mmittee
held two meetings in the first quarter of ~87 reIating to ReItise 8710 of the ~mmodity
~mmand Standard System (CCSS). ~87 work included a five-year strategic plan as well. The
committee’s Functional Coordinating Groups (FCG) worked in concert to better integrate and
prioritize workload, assess trade-offs and determine best resource usage. The Assistant Deputy for
Materiel Readiness eqerimented with extended ERC meetings and heavier FCG participation.
The Materiel Readiness Support Activity (MRSA) was tasked to reviw the workloading process

llIbid., pp. 178-179.

‘2DCS for Supply Maintenance and Transportation ~87 AHR submission, 1 December 1987.

ISWI ~ateriaI on Iogistio modernimtion systems is taken from the ~87 AHR submission of the Da

for SMT, Tab 1, unless othemise noted.
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of the Automatedhgistics WrmgementSystem Activity (ALMSA) by ~RC and FCGS. The
Army Materiel Systems Arral~is Actitity (AMSAA) completed a study of FCG operatiom.

(U) An initial in proms reviw (IPR I) on Release 8730 to the C~S was conductd in St.
buis, Missouri, with ALMSA hosting. The LSRC retiwd ditilon IWel and third party tat
results and approv~ the movement of Release 8730 to prototype at Tank Automotive Command
~ACOM). The Committee approval a spwial release for Supply Supprt Requests to be
implemented in Janrmry 1988. Rel-e 8730 IPR II was wnductd M July 1987 in Detroit. The
meeting was hosted by TACOM. The Committee approved proliferation of the release to the
other Major Suhrdinate Commands.

~) A Sk month moratorium on initiating s~tem change req.cata (SCR) began on 15 April
1987. The FCGS were tasked to scrub all SCRS tith the objective of rducing the number in the
bactiog. me moratorium was Ufted on 28 September 1987. The net r=ult of the moratorium ws
a reduction of 4W SCRs.

(U) Command Review Council (CRC). The CRC converted four tire- in ~87. Ile council
planned to hold meetings more frequently in the future. The CRC commissioned a sk-month effort
to develop strategic plans for AMC automation, including Iogistica automation. A Task Force ws
chartered by the Chief of Staff for this purpose, and a permanent organimtimr to maintain the plans
was approved and established as the Automated Systems Management Office (ASMO). The CRC
was to be chaired by the Deputy for Management and Arral~ia on a permanent basis. It was also
anticipated that the CRCS support would be eatabliahed at some future time as a separate
organi=tion.

(U) Maior Automated Information Svstem Rmiew Council (MAISRC). me Army level
WSRC for brge Scale Computers was sumsfrrlly Completd by the end of the first quarter of
W87. Guidance for the PMs on the preparation for HSRQ was in the prows of being
prepared. AM~M-PA was given the task of acting as the point of contact and staff support to
the Assistant Deputy for Materiel Readinws (ADMR) who is the senior representative of AMC in
the MAISR~. During the second quarter of ~87 the OSD Imel Large Scale Computer WSRC
was approved tith the caveat that the savings listed in the economic analysis be vafidat~i. The DA
level Integrated Procurement System MMSRC was successfully held in the second quart(>r of =87.
The Standard Depot ~tem Modernimtimr (SDS-MOD) was pre.btiefd to the ADMR in
preparation for a fall MNSRC The Computer Aided Acquisition and Logistics ~tem (Cm)
DA level MAfSRC was scheduled for early ~88.

(U) Logisti~ Automation Master Plan (LAMP\. Work on the LAMP had bmn suapendti
by DCSLOG since 1985. ~is year a new directive was given by ODCSLOG to update the supply,
maintenarrw, and ammunition portions of the LAMP. Work on the LAMP began in April tith
a m~ting of involved parties at the hgistics Center (LOGC), Fort Lee. Participants from both
retail and wholesale areas contributed to the effort. Submissions were sent to DA prior to the 18
May deadline. Additions were fomarded subsequently, as required by agreement with DA The
LAMP was completed by June.
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Materiel Distribution Management Ditisimr14

(U) Retrograde Line of Comm.niation (RELOC) Teat. RELOC, a system for gaining better
visibility of retrograde materiel being returned toCONUS, was implemented in July 19S6 for a one
year tat period. The teat involves shipment of corrsolidatd air and surfaw retrograde cargo from
EUSA to Sharpe Army Depot. At SW, materiel is either mken into stock or transshipped to
the appropriate maintenance depot. Completed 30 June 1987, the tat data WS analped tith
results and rammendatimrs to be briefed to HQ AMC and HQ DA in the first quarter of ~SS.

(U) European Redistribution Facilitv (ERF). The second ERF site, ERF Main, bemme

OPeratiOnal On 30 APril lg87. ~=ted at NahbOllenbach, W-t Germany, ERF Main was the single
turn-in point for 21st SUPCOMW Corps units west of the Rhine, and ako actti as a redistribution
center for seticesble high-demand resets. ERF Main wm a contractor-operated facility. The first
ERF site, ERF VII Corps at Boeblingen, bemme operational on 1 July 19S6. A third and final
ERF site, ERF V Corps at, Grossauheim, wm expected to open in February 19SS.

(U) Support to 1987 Pan American Gam~. The Tenth 19S7 Pan Amerimn Gamm was held
7-23 August 19S7 in Indianapolis, Indiana. HQD~ as the =ecutive Agent, coordinated support
from among the sewice components and DOD agencies. DCS SMTS Materiel Distribution Policy
Branch was the point of contact for requests for loans of equipment managed by AMC major
subordinate commands. Support was provided by TROSCOM, CECOM, and AMCCOM.

(U) DOD Activitv Address Code (DODAAC) Mana~ement Initiative. The effort to improve
management and control of the DODAAC system continued during ~S7. A poliq of one mde
per contract (where the contractor is authori~ government-furnished material) was implemented
at the wholmale level in January. In February a security code ws installed in the Commodity
Command Standard System (CCSS) and Standard Depot System to errarrre that all DODAAC adds,
changes and deletes were processed through the Army ~ntral Setice Point prior to posting to the
fila. Validation of all Army contractor DODAACs was completed in Februa~--a total of 1,226
were deleted. A retision of DODAAC poliq (AR 725-50, Chapter 9), providing more definitive
guidance for assignment and management of DODAAG was published in October 19S7.

(U) Stock Control and Requisition Processing Improvements. During WS7, the Stock Control
Functional Coordinating Group (FCG) of C~S undertook a scrub of its workload. k a result
of a prior ymr GAO report, the Logistics System Reriew Council (LSRC) chairman instituted a
new program of oversight of CCSS automation initiative. The Stock Control FCG workload at
the beginning of the fisml year was 122 Systems Change RequaS (SCRS). By the end of the fisal
year, there were no deferrti or unscheduled SCRS. The 2S SCRS schdrrled for future releasa
included automation of query and response and the requisitioning of needed materiel from the
Discrepancy Report Monitoring System (DRMS). These were to be implemented in January 19SS.

(U) ~o of the four phases of Message Driven Item Accounting, looking toward rrar real time
NICP rquisitimr processing by January 19SS, were implemented. In January 19S7, the Major Item
Requisition Validation (MIRV) was implemented.

(U) The award for the acquisition of the Reject and Reentry Correction Technique (REA~
terminak, which would allow paperless, on-line processing of requisition rejects, was made. Delive~
and installation at the MSCs was scheduled from November 19S7 to January 19W.

14N1 material on distribution management is taken from the ~S7 MR submission Of the Da fOr
S~, Tab 2, unless othemise noted.
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(U) Requkitimr processing time overall droppd from WO to 1.4 clap, while high priority
processing time remain~ at the same rmrd low level of 1.4 days.

(U) Drrring~87 the Army Secondary Item Control Gnter at the General Materiel and
Petroleum Activity was brought outo CCSS stock control appli@tiOn, with ~mpletiOn Of this
process due on 1 October 1988. Further, input was provid~ to the CGS Strategic Plan, the
Information Master Plan, and the DA DCSLOG LogistiG Automation Master Plan.

(U) Stoveui~e Retrograde Svatems. AMC, working in concert tith DA D~LOG, developed
an Army-wide poficy on stovepipe retrograde systems. The poliq required AMC and DA DCSLOG
app~o”alfor stovepipesystems. Waivers, with a target date for transition to standard s~tems

support, were granted for Patriot, MLRS, and Hawk

(U) Central Demand Data Base (CDDB) End Item Code (EIC). CDDB was a centralized
Army data base that collected individual demands into a single Armytide repository. me EIC was
a three position de applied to the demand document at the retail level identi~lng tlie end item
for which the part was being sought. The objective of CDDB~IC was to improve }:epair parts
support for Army end items through accurate identifimtion of repair parts conarrmptior! by specific
type of end item. Milestone III approval of CDDB~IC WS grantd in October 1987. N1 retail
lmel systems changes were completed 1 May 87 with CDDB rewiting worldtide demands for a full
volume tat. Policy changs were made to AR 170-2, AR 725-50, DA PAM 738-750, DA PAM
710-2-1. DA PAM 710-2-2, and DA PAM 7~-30.

~) Action Plan to Minimize Causes of Ex~s. During 19S7, AMC initiated an action plan
for programs and projects designed to minimize excess wholesale supply. The status of the plan
was reviewed and updated quarterly. As part of the plan, MRSA ws tasked to perform a study
to identi$ muses of excess at the wholesale level; its final report was to be completed by 30
November 19S7. Findings were to be incorporated into the Causes of =ms Action Plan.
Additionally, a study was initiated by HQDA to identify ~rrses of excess at the retail level.

(U) Direct Support Svstem (DSS). At the close of ~87, there were 1,031 recorded DSS
units, of which 177 were Air Line of Communication (ALOC) units. During ~87, 2} units were
added to DSS (No in Europe, one in Korea, eight in Hamii, 11 in FORSCOM, one in ~OC)
and eight units were removed from DSS (No in Europe, one in Panama, one in Aklska, one in
Hawaii, and three in FORSCOM) for a net gain of 15 DSS units. ALOC units had a net gain of
eight, losing 16 (nine in Europe, one in Maska, one in Hawaii, and five in FORSCOM) and gaining
24 (six in Europe, two in Korea, eight in Panama, six in FORSCOM, one in Honduras, and one
in Wuador). Included in the above were the addition of units to ALOC~emote Area Support
(RAS) which were participants in Bright Star 87 in E~pt, and Blazing Trails (Fuert{~s Gminos)
87 in Honduras and Ecuador. Other major exercises supported were Reforger 87 in Europe
(primarily Apache) and Desert hgion S7, a deplopent exercise conducted in Texas.

(U) In November 1986, U5. Lines, one of the Army’s major ocean arriera, declard
bankruptcy, causing transportation delays extending over the next six to nine months. Although this
situation was overcome, a major repercussion was the loss of 1,200 chassis in Europe for trucking
mrgo from port to customer.

(U) In January 1987, the first worldtide DSS Conference was held at New Cum~rland Army
Depot. Representatives from D4 AMC, MTMC, MAC and all Army MACOMS gathered to
review objectives, assess and discuss DSS and ALOC performance and related problems, and share
information. In May 19S7, the first depot Customer Assistance Team (CAT DSS Seminar was held
at DESCOM. This seminar succeeded in formalizing mutual DSS requirements bememr the CATS
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and HQ AMC, and affordd CAT members a unique forum for discussing problems encountered
on tisits to supported installations and actititiea. In June 1987, ~ the culmination of dismssiorrs
and m=tings tith DLA beginning in December 19%, DLA directti its supply ccntera to begin the
movement of 4,5W dormant lines out of NCAD. This would open the way for creating additional
space for stockage of items in higher demand by NC~s overs~ customers.

(U) Other actititiea in ~87 includ~ six DSS Technical Aasistanw Visits to Forts McCoy,
Bliss, Itin, Knox, McClellan, and Rucker. A postpond visit to Fort Drum was conducted in
October 1987. In April 1987, as part of AMCS General Offimr Orientation Program, the first of
24 individually-tailorti DSS ovefiew briefings W= given to a tisiting commander. In July 1987,
a project was initiatti to compile an inaugural directoy of DSS Project Offiwrs. Initially the
directoV would focus on CONUS installations and the National Guard. During the course of the
ywr, additional GSA items were addd to those already stocked at NCAD. At the end of the fisal
year a report was being developd by AMC, GSA and LCA to list the top 1,~ GSA items
demandd by the Army, Mth mnsideratimr to be given to cube and dollar value. Nso at the end
of the fiiml year, ~ 38-725 (DSS Management and Operatiom) was being readid for prrblimtimr
as a DA pamphlet, and a redesigned format for the Monthly DSS Performance Evaluation (RG
CSGLD 1557) had been approved by DA and was being tested by LCA prior to implementation.

(U) In ~S7 the good GSA intransit time to the NCAD Consolidation and ~rrtainerimtimr
Point (CCP) continued while the overall Army depot processing remained at about a day over
objective. OveraI1 there was a high level of ALOC throughput to Europe, rmchangd from ~M.
Problems that continued in Europe included difficulty with DA Movement Management Sytemf

(DAMMS) intransit
data reporting, a matter

FY87 DSS Order Ship Times that was being
submittti to study in,00

1 I un~redented detail.
fi~ in-thater dehve~
time, another
continuing problem in
ErrroR w r~pmrding
to intensive morritotig
and managing. In
Panama, order ship
time (OST) improved
for ALOC but
deteriorated for DSS.
This drawback WS
caused by poor
document prowssing
procedures and delays
at the MTMC
breakbuk rroin~ There
were good OSTS for
exercises in Honduras

and Ecuador, exept for high in-theater times. In Korea, exwptiorraI OSTS were achieved
throughout the yeac 13 days under the DSS objective and four days under the ALOC objective.

(U) The accompanying graphs on this page and the next give amparismr be~ecrr order ship
times achieved by Army, DL~ and GSA to specific lomtions and organimtions. For ~S7, the

210



Army’s average number of days of Order Ship Time for DSS and WOC respectivt:ly were as
follom:

Dss aoc
actual objective actual objeetive

Europe 63.4
Korea 46.3
Panama 91.3
Hawaii 41
Japan 47.8
Afaska 41.1
TRADoc 21
FORSCOM 21.7

(U) For the third
quarter of ~87 the
average dollar value of
a day in the supply
pipeline Ws $2S.4
milfion, 82 percent of
which was for Army
managed items. Items
mauaged by Defense
bgistica Agenq and
General Services
Administration made
up the rest of the
supply pipeline. A
mmpariaon of OST for
these agencies, both
DSS and NOC, was
favorable to Army, as
shown in the charts.ls

45 26.5 23
59 24.2 2s
40 30.6 25
40 24 25
52 25.5 29
42 22.6 26
20
20

FY87 ALOC Order Ship Times

‘“~l

(U) Rapid Armv Prioriw Item Distribution Svstem (RAPIDS) II. RAPIDS II targeted Not
Mission Opable Supply (NMCS) requirements for selected weapon systems in Europe. Working
tithin a nine-day objective, the system has gotten parts to the user first and documented the
proms aftemarda. On this level, RAPIDS II has been very successful. Non-theater segments of
the supply pipeline were allowd sti days of processing and delivery time, the time period entailed
from receipt of the requisition at the National Inventory tintrol Point (NICP) to delivery in
Germany at the air port of debarkation. For 90 percent of RAPIDS requisition during ~87, the
overall performance for non-theater segments averaged 6.S days. Afthough in-theater performance
did not equal this level of aamplishment, RAPIDS II did provide the most eqeditious means of
support f~r critiml repair parts.

lSD@ for SMT, ~87 mR submission, Tab 2.
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(U) Total Packaee Fielding. Full implementation of the Total Package Fielding ~~ concept
ourrrred during ~87. As of 1 October 1986, all initial fieldings of AMC-marragti equipment,
tith some limited exceptions, were fieldd following TPF procedurm. A quarterly list of s~tema
being fielded under the TPF proms was protided to alI MCO~ starting in October 1986.
Additionally, a list of systems which were excluded from TPF was developed and provid~ to the
MACOMS. During ~87, 163 systems were scheduled for fielding under TPF, and approximately
100 systems were actually fielded. Slippages continued to be cmrserf by contractor problems,
d~tribrrtion plan changes, documentation problems, and equipment shortagm.

(U) A Subject Matter Assssment (SMA) was conducted for the Total Package Fielding
process and presented to the CG, AMC in January 1987. me purpose of the SMA was to analyze
total package procedurm and to develop procedures that facilitate and standardize the prows.
Fifteen rammendatimrs were developed and approved by the CG for implementation. These
enhancements dealt tith organi~timral realignment, documentation, policies and procedurw,
automation, and training. Milestones for wmpletimr ran from 1 October 1987 to December 1989.

(U) Other changes to improve the system of Total Package Fielding were made as well as the
DCS mrrtinued work on the proms. For enmple, development of a tracking system was begun,
which, when mmpleted, would provide the fielding commands tith fielding schedule status, generate
performance indi~tora against total package miIeatorrm, and compute milestones for specific
fieldings. System development falls within the threshold for life cycle management and the
functional description was scheduled to be prsented to the Logistics Systems Retiew Committee
in March 1988. Implementation was set for Dmmber 1989.

(U) MO of primary importarrw was the development of procedura to establish an am.nting
trail for TPF assets all the way to the staging sites. Fielding commands ceased to be formally
accountable for TPF assets once they were shipped from the unit materiel fielding point (UMFP)
even though they continued to be responsible for these assets through the Fielding Requirements
Data Base and the Logistim Intelligence File (LI~. me systems change being d~sed would
establish a due-in for the item in the NSN Master Data Record at the fielding mmmand which
would be closed once the materiel is received at the staging site and posted as on-hand.

(U) Considerable emphasis was placed on the TPF interfaw with the Grrtinrring Balance
System-~anded (CBS-X) during the year. In order to insure that TPF assets were properly
receipted by the gaining unit and that this remipt was posted to the CBS-X record, a Letter of
Instruction (LOI) was developed. The LO I, included with the customer documentation packet
provided with a TPF fielding, explained how the unit property book officer or materiel fielding team
should post receipt docrrments to the unit retail system.

(U) SUPUIYManagement Intern Program. ~my Regulation 6W-950-13 ‘Civilian ~reer
Program for Supply Management” governed Army-wide programs for intake and career management
for citilian employees in the supply management occrrpatiorrs. This regulation was to become a
chapter of AR 6W-950-1 upon the next revision. Through the second quarter ~87 there were
5,919 supply areerists within AMC. This repr~ented approximately 77 percent of the 7,7M supply
careerists within DA Of the 23 mreer programs represented by AMC employees, Supply
Management was the sccorrd largest, behind only Engineers and Scientists. Within the supply
program, women were ~ percent of the mmerists, while 21 percent (some being women) were from
racial minorities. This composition ran close to levels within the national citilian labor force.

(U) Army Regulation 690-950-3 “~reer Intern Program” set policy and program requiremerrfi
for intake, training and development, evaluation, and placement of DA interns. Specified Gmmand
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Oreer ProgramManager(CCPM)responsibihti~ included policy d~elopment, management of
mrrtral interns, program authority, and evaluation. Within AMC the Supply Management ~87
intern allocation was 330, the largest in AMC. In April 87, a Program Of Instruction (PO1) Retiew
was hosted by the School of Enginmring and Logistia (SEL) at Red River Army Depot, chaired
by HQ, AMC. Attend= included the MC subordinate ~mmanm * well as DA DCSLOG and
HQ, TRADOC. The review mnsidered pre-solicited recommendations aa well as comments from
the participants. On 30 September 1987, a revised POI was fomard~ frmrrHQ,~c to ~Mc
for their action in producing a final document based on the April retiew.

(U) Additionally, the intern selection matris was scrutirrtid by subject matter experts during
the June 1987 Intern Selection Panel hosted by HQ, AMC. Participants protided recommendations
to enhance the selection matrix, a number of which were incorporated in the final product, which
was fowrded to AMCPE-CC on 25 September to be wed to select future supply management
interns.

(U) Stock Positioning to SrrDDort the National Training Center (NTC) & the Light Irrfant~
Ditisions (LID). A program was initiated to position at Sharpe Army Depot (SHAD) Army-
marmged key components to support units rotating through the National Training Center. Upon
receipt of a Materiel Release Order from the MSC, SHAD would transport the materiel to the
NTC within 24 hours. Another stock positioning program for the Light Infantry Divisions (LIDs)
also located equipment at SHAD. Through the fourth quarter of ~87, SHAD was issuing 31.1
percent of the LIDs demand> for Army-managed items the percentage was 72.8 percent.

(U) Standard Materiel Mmraeement Or~animtimral Structure. The Standard Materiel
Management Organimtimral Structure (SMMOS) subject matter assessment (SMA) was initiatd
in May 19% by the Management Engin~ring Actitity (MEA), approved by the DCGMR 27 May
S7, and doamented in the DCGMRS 17 August memorandum to the MSC commalLdera. The
apprOved report identified 15 significant enhancements which would be phased in by August 19s8.

(U) Depot SUPOIVWorkloadin ~eaorrrcing. Under the direction of the CG, the DCS was
tasked to develop an action plan to improve depot supply wor~oading. The plan was an outgrowth
of a study conducted by the Deputy for Management and Analysis. The plan was ro include
development of a fore~st model and associated automat@ support, a decision supporl system for
managers at HQ AMC, standardized procedures at depots and NICPS, and atablishrnent of a
command retiew council for the P7S Program.

Rwuirements Determination Policv Divisiorr*6

(U) War Resewe Automated Process Implementation. Army implementation. of DODI
4140.47, Smndary Item War Reserve Requirements Development, was satisfactorily completed
through MC development of the War Resewe Automated Pro=s (WRAP). WRAP provided the
Army tith an automated capability to compute war resewe requirements and produce output
reports in the same standardized manner as the other military semices. For the first time, AMC
could compute war reaewe requirements at all commands and activities using the same metbodoloo
and standard automated proms. The more accurate statement of war reseme requirements
expectd from WRAP should enable improved propositioning of war raewe stocks and
sustainability of the wartime forw.

16N1 material on requirements determinations policy is taken from the nS7 ~R submfision ‘f th~

DCS for SMT, Tab 3, unless othemise noted.
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(U) POMCUS Authorization Document. The POMCUS Authortitimr Document (PAD)
produced by bgisti~ Programs Support Activity (LPSA) sewed as the single document for
protiding the authorimtions for POMCUS17 units and equipment. The Pm wm derivti frOm
sour.. dommenra combined in off-line processes. These inchrdd such documents as The Army
Automatd Document System (TQS) and Vertiml TAADS (VTMS) for CONUS-based
POMCUS units, Master ficlusion List (MEL), Force Aaunting System (FAS) and Vertiml FAS
(VFAS), and Logiatica Structure and Composition System @OGSACS). Problems in the past tith
the PAD had revolved around TAADS documentation updatm, unit chang~, and mismatches
be~een PAD and the Total Army Equipment Distribution Plan ~~DP). The systemic problems
associated with the publication of PAD were raolvcd as a result of numerous meetings bemeen
the principal agencies during the past year. The solution added the propositioned POMCUS units
to the force a~unting and structure and composition systems (FNsA~) with their om unique
UICs and generated a document directly from the TAEDP. This change was expcctcd to provide
realistic and accurate portrayals of POMCUS requirements and authorimtimrs while using efisting
standard systems and processes in lieu of off-line processes, minimtiing errors and alloting Combat
Equipment Group Europe (CEGE) sufficient lad time to requisition equipment.

(U) POMCUS Analvsis Rermrts. The POMCUS AnaIysia Report protided an in-depth analysis
of the POMCUS force. At first produd by the Army Management Systems Support Agency
(AMSSA), the Information Systems Command (INSCOM) had taken it over. During 1983 and 19M
plans were made to have production of the report transferred to DESCOM. The AMSSMNSCOM
program was protided to DESCOM at that time so that dual runs could be made while problems
were being worked out. However, due to conversion of the Combat ~uipment Group Europe
(CEGE) property book to the Standard Property Book System (SPBS), the plan fell through as the
SPBS was not compatible and the report could no longer be prepard. During the 1987 Annual
POMCUS Conference, the issue of reinstituting the POMCUS Arralyais ReporE was raised. AMC
was tasked by DA to determine the feasibility of producing a POMCUS management report by
using e~sting standard data systems that would contain au the data displays of the old POMCUS
Analysis Report. The AMC LogiatiG Programs Support Activity (LPSA) was chargti Mth this task
and requ~ted to provide a plan of action for its accomplishment. A joint AMC~PSA plan of
action WS provided to DA on 2 October 1987. The initial teat rrm of the report should be made
in December 1987 or January 1988.

(U) Automation of BOIP and OQ PRI. AMC implemented the automation of the Basis of
Issue Plan (BOIP) feed data (DA Form 3362) and the Qualitative and Quantitative Requirements
Information (QQPRI) report through automated data basea under the Army Materiel Plan
Modernimtion program (AMP-MOD). AMC personnel enterd key data element information into
various data bases through secure terminals. Each data base was structural with rraer friendly menu
screens for source data entry. Each data base/module was related to another so that eaisting data
on file in one module would not have to be repeated. Once all information was entered, the final
MSC-approved BOIPFD and QQPRI were ready for release to the neat higher level rtiew and

aPProval. On.. aPProved within HQ MC, the BOIPFD and QQPRI were then ready for release
Army-tide. AMC was working with TRADOC to establish a data link for the transfer of the final
reports.

(U) Maior Item Requisition Validation (MIRV) Svstem. In January 1987, MC implemented
the Major Item Requisition Validation (MIRV) system. Deaignd to streamtirre the major item
requisition prowss and to automate the “look-ups” which were prtimrsly performed manually by
item managers, MIRV finctimred as part of the CCSS providing automatd support for major item

17preP0siti0ning Of Materiel Gnfigured tO Unit SeK.
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Military Standard Requisitioning and Issue Pro@dures (MINTRIP) requisitions. It supported the
furraions of the materiel managers at the mmmodity mmmarrda. It prondti the major item
managertith a methodof validatingthe requiaitimragainstthe units’authorfmtionand mr-hand
quantityand maintainedbackordersirrpriorityreleasesequerrm.It waaa majorbreakthroughin
automatingmajor item requisitioning.

(U) Wholesale Budget Preparation Swtem. Life Cycle management documentation was
prepared to bring the Army’s automated system for Secondary Items budget preparation in-house
at a satirrga of approtirmately $0.7 million in ~SS. Plans were for the system to be prrt on Army
ADP equipment. and upgraded to a three-tier relational data base system tith a apabifity to
communimte budget etiibita to the lead MSC and prepare wmpon system budgets. Tle sfitem
would also be able to provide the data rqrrirti by the Army Staff for decision making during the
programming qcle.

(U) Procurement Auuropriatimr - Spares. MSCa obligatd 89 percent of ~87 Procurement
Appropriation - Spares (PA-2), program with $1%.2 milhon ~rried over into ~SS. This was a
signifiarrt improvement over W%, when the MS~ obligated only 81 perwnt and carl ied $381.g
million over into ~87. Signifiarrt emphasis was pla~ on PA-2 obligation, as W(C rewived
program redu~imrs from OSD amounting to $39.5 million for ~SS bemuse of the cnmmarr~s
inability to fully execute the PA-2 program in past years.

(U) Selected Bsenlial Item Stockin g - SESAME. The Requirements Modeling Techni~l
Working Group met at Fort Monmmrth in August 1987 for the purpose of mapping the prototyping
and proliferation of the Selwtd Rsential Item Stockage for Availability Method @>ESAME).
CECOM was tasked to do the prototyping of this readirreas-enharrdng stink targeting system from
September to December 19S7. Proliferation waatotake plamfrom January to June 1.9W. Full
implementation was schduled after July 19SS. ALMSAwas tasked to support SESAME 87 from
July 19SS to insure unique problems errmrrntered by the MS~ are solved in an expeditious manner.

(U) Stock Availability. Poliqestablished under ~CRegulation 7W-20required that Major
Subordinate Commands (MSCS) provide quarterly MIBTEP supply performarrm evaluation reports
to HQAMC. In~S7, theanal~is of thereportd performanm onstock availability forall finds,
which inchrded Procurement Appropriation Army (PA2), Army Stock Fund (AS~, and Not Mission
Opable Supply (NMCS) items, showed that AMC achieved an overall performanw rating of S5.1
percent. This slightly ex-ded the set performanw goal of S5 percent stock availability for all
funds. =ch of the MSCS, exwpt AVSCOM, met that goal or were within the a-pted two-point
tolerarrm. AVSCOM, however, remained below the goal and out of tolerarrm for ~87. Their
stock availability for all funds at the close of the fisml year was 77.5 percent, which represented a
slight improvement over the previous quarters.

(U) The AMC achievement for stock availability of PA-2 items was S3.9 perwrrt, which was
1.1 perwrrtage points short of the goal but still tithin tolerance. The rating for stock availability
of ASF items overall was 85.1 percent.

(U) Historically, no MSC had ever reached the 90 perwrrt performarrm goal establiahd for
NM~ items until AMCCOM achieved it in the first quarter of ~S7. It repeated again in the
third and fourth quarters, being joined by TROSCOM, which set a level of 91.2 perccrrt stuk
availability in the fourth quarter.

(U) Overall, procurement @ntra@ difficulties were the primary hindrarrm to better SA
awilability performanw by the MSQ. The more complex problems resulted from the absenm of
technial data packages (TDP), obligations under the Competition In Contracting Act (CICA), the
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“Breakout” process, first article test delays, and contractual violations lwding to late shipments.
Some problems also arose from the need for excessive administrative Ieadtime, source approval
evaluations, and sole source procurements. These circumstances ld to shortages of many repair
parts rquired in the overhmd/rebuild programs or for field use by the troops. Initiative were
taken across the board to improve stock availability at all of the MSCa. These efforts have been
aided by the Compliance Retiew Team tisits conducted by HQ staff at the MSCS.

(U) Armv Modernization Training Automation Swtem (AMTAS]. During FY83 the need to
automate the New Equipment Training Plan (NETP) process was recognized by the DA Army
Modernimtion Training (AM~ Proponerrq (DAMO-TR). A Mission Element Needs Statement
was signed by the Aaaistant Secretary of the Army (Installations, Logisti~ and Financial
Management) in March 1984, and the Project Management Charter was signed in March 1985 and
assigrrd to AMC (AMCSM-PLP). The automatd process as developed interfa= tith all Army
AMT planners world-tide and provides ral time planning and execution. Displa~ equipment
training plans are also included in the automated process as required by AR 3S0-3S. The
automated process was fully operational during the first quarter ~S6, and all Army NET managers
were on line by September FY87.

(U) Armv and Joint Oil Arral~sis Programs. The Army OiI Arralyais Program started in 1961
as a result of oil analysis performed on Army aircraft experiencing problems tith engines and
transmissions. This initial analysis was performed by participation in the US Na~ Oil Arralyais
Program. me first Army oil laborato~ was extablisbed at Fort Rucker, Aabama, in September
1961. Eventually the program expanded to include rron.aero equipment. This initially began on
a test basis in 1967. Subsequently rrorr-aero equipment was entered into the program on a routine
basis in February 1975. In April 1975 the GAO evaluated tbe tri-setices for a unified DOD effort
to use Oil Arralyais. As a result, at the JLC meeting on 23 September 197S a joint agreement was

aPPrOv~ to establish a JOint Oil ~al~is program Coordinating Group and a Joint Oil Arralysis
Techniml Support Center (JOAP-TSC) at Pensacola, Horida. Individual service charters were
written and eventually a JOAP regulation was published dated 18 March 19S0. By 1987 oil analysis
had become and integral part of readiness, product assurance, product improvement, and operations
planning. General Wagner noted the increased importance of the oil analysis program as weapons
costs rOse.19

(U) In June 19S2 HQDA DCSLOG tasked AMC, TRADOC, and FORSCOM to initiate an
effort to develop a prototype AOAP laborato~ to evalnate the wartime role of AOAP. AMC was
requested to coordinate with TRADOC and FORSCOM to use existing technology, MOS skills, and
equipment to assist in the mission area analysis requirement prior to initiating a rrmr-dmelopmental
item acquisition program. Maintenance units needed for the prototype effort were to be provided
by FORSCOM. The purpose was to evaluate the wartime function of the AOAP as a diagnostic
tool for general and direct support maintenarrm. Would it be able to snatain a high degree of
misaimr availability for aermrautiml equipment for combat and support missions and non-
aeronautical equipment used in Iogistiml distribution functions? At the same time FORSCOM
had requested two mobile laboratories for deployment with a rapid deployment force (RD~ during

mMI material on maintenance and integrated logistim systems is taken from the ~S7 AHR submission

of the DCS for SMT, Tab 4, unless othemise noted.

19GEN huis C. Wagner, Jr., address at Chief of Armor Luncheon, Armor Conference, Fort fiOx, KY,
21 May 1987.
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contingency operations, training and exercia=. A TRADOC formal letter requirement w~s approv~
in April 19S4. The 3D Army ame fomard and reqrrest~ that the first prototype be assigned to
the RDF to be used to support exercise Bright Star 87. ~uipment funding and personnel was
acqrrir@ and after an intense effort by all AMC, FORSCOM, TRADOC, and 3D Army personnel,
the first prototype was deployed to Bright Star 87 (July-Augrrat 1987). This w the firal time that
mrsite support of the we required by the AOAP has been available to deployed Army mrits. The
positive r~ults substantiated the concept of the mobile laboratory. Two military personnel from
the 2Wth Quartermaster Battalion, H k, and thr~ ~~lia~ fiOm the pD AO~ (MRSA)
haingtmr, Kentucky, operated the laboratory, which was dwlarcd a major SU-S by 3D Army
personnel.

(U) MRSA (ProgramDirector (PD) for AOAP) and FORSCOM mtablish(ti a new
government-omd, contractor-operatti field support Iatiratory at Fort Drum, New York
Operation w initiatd on 23 July 1987. Its annual worMoad is projected at 85,W samjdea, which
till represent a major improvement of AOAP support throughout the northeast USA Aho during
~87 a new standard performance work statement covering all field operating laboratories was
dmeloped.

(U) In order to decrease the burden OU the soldier, AOAP guidance and technim.1 bulletins
were consolidated into fewer publimtions. Additionally, a new TB 43-W1l, “Guide for Lndem and
Users; was published and was used by the US Army Armor School at Fort Knox in the Senior
Officer bgistim Management Course.

(U) A concentrated effort was established to efiend oil sampling iutemak. Data was obrainti
from the US Army Troop Support ~mmand and the Tank Automotive Command relative to this
effort. The information was to be incorporated into a study being conducted by Aeronautical
Research, Inc., to determine the optimum sampling intemak for Army non-aero equipment. The
contract also embraced an effort to retise the method for mmputing cost avoidance/cost savings
associated tith the Army Oil Analysis Program. This was planned to include cost satings associated
tith on-condition oil changm.

(U) As a product of the AOAP standard data system, in 1987 MRSA collected rraage
information (mileskllometera~oura) from end items of equipment enrolld in the prof;ram. The
data about mvnership and actual usage was critiml to evaluation of support maintenance versus
procurement costs and was to be provided to the Comptroller of the Army and be accessible
through The Army Maintenance Management System (TAMMS).

(U) DA Samrrle Data Collection (SDC) Proeram. Field performance data provided by Sample
Data Collection (SDC) was also vital to weapon s~tems management. No other source protided
data of sufficient accuracy and detail to measure fielded equipment performance. The requirement
and importance of data collection significmrtly increas~ during ~87 as ~mY l=dershil? incr~s~
their use of data to support program and budget processes, manpower, and Iogisti= studies for all
Army intensively managd systems.

(U) SDC plans were developed by AMC MSO and approved by MC and DA Data
collection plans could be initiated at any time by PMs, MSCa, other activities, mrd higher
headquarters. The equipment proponent dweloped a plan, a field prodrrres guide and a draft DA
circular binding all parties to the selection effort. Collection was terminated when usefrd data could
no longer be wllected.

(U) The Annual Worldwide and General Officers Revimv was conducted in September. This
meeting providti an ass~sment of the DA SDC Program relative costs, benefits, and
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aamplishmenu. D~SMT chaired a panel of General Officers and Senior Remtive Setice
reprmentativea horn DA and AMC which conducted a discursive, in-depth review of the SDC
Program. Emphasis waa plad on the progression and improvements in SDC tith a
recommendation to continue. SDC was poflrayed as a viable management tool for ARST~. The
Annual Program Summa~ protided a total ovemiew of the SDC program, including benefits,
concerns, and ammpIishments. Program initiatives for ~S7 included establishing an SDC mntral
data base, cconomifing the SDC investment, and e~anding SDC programs of instruction (POI) and
data allection.

(U) Reliability @ntered Maintenance (RCM). In complianm tith DOD imposition of Air
Transportation Association Maintenance Study Group principles on the three semims, the kmy
developed the program of RCM in 1976 and directed all commands to mnsotidate their
maintenance planning efforts under the RCM strategy. Several RCM-related programs had b~n
initiated in recent years which had goals in common with RCM, such as reducing the cost of
maintenance while retaining equipment reliability, or which retis~ a maintenance activity through
similar promsing methods. Some of these were implemented prior to RCM, including the Amy
Oil Analysis Program, On.Gndition Maintenance (OCM) program for aircraft, and Project Inspect.
Other programs such as Preventive Maintenance Check and Sewiws (PM~) Retiew, Depot
Maintenance Work Requirements (DMWR) Scrub, and addition of OCM to tracked vehicles, were
initiated after RCM was endorsed by OSD. By ~87 a total of 137 DMWRS had been “scrubbed,”
incorporating RCM principles sinm the program began. Some 715 new DMWRS, or specifi~timrs
for how to apply RDM, were also developed.

(U) In ~S7 D~LOG approved Combat Vehicle Evaluation (CVE), which eliminated miIeage
criteria for overhaul of combat vehicles. The CVE program began in 19S0. The eighth evaluation
qcle started in October 1986 and was completed in September 1987.

(U) Review of TMs (Techniml Manuals) and LOS (Lubrimtimr Orders) for correspondence
to the logic protidd under DA Pam 750-40 rmched S18 in number during the ymr. Amy Logistic
Management Center (ALMC) conducted ten on-site, three resident, and eight satellite mumm
during ~S7.

(U) Materiel Fieldin ~ransfer Poliq. A new regulation which consolidated guidance on
materiel release, fielding and transfer, was provided to HQ DA for action. In addition, a pamphlet
implementing that guidance was developed and protided to HQ DA for action in final form. Both
regulation and pamphlet were distribut~ hmy.wide for implementation. It was anticipate that
these documents would be published and distributed by the third quarter ~88.

(U) IN Fact Sheet. The ILS Fact Sheet, first publish~ in 19S4, was developed to encourage
improved mmmrmimtion within the DWAMC Integrated bgistica Support (ILS) community. By
the end of ~S7, the ILS Fact Sheet had about 330 address- and approximated a quarterly
publication schedule. It disseminated information on significant events in the ILS and Logistic
Support Malysis (LSA) community as well as developments in ILS~A policy, procedures and
methodology.

(U) 1~ In the Work Breakdown Structure (WBS). In ~S7 an OSDKrisemice Working
Group was retiing MILSTD-SSl~ Work Breakdown Structures for Defense Materiel Items. AS
part of this effort, the Staff-to-Staff Policy Group for Multisewice ILS (SPG-ILS) was tasked, in
December 19S6, to develop a proposal to improve IN coverage in the WBS. The SPG-IE bame
a formally chartered subgroup of the OSDnrisemice Working Group. The SPG-ILS developed a
proposal, “the Common Support Element WBS,” which contained ILS and other areas common to
all defense materiel items. me WBS was staffed with each setice and indust~ and officially
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handed to the W1 Working Group in June 1%7 for inmrporation into Draft MIL-STD-WIB. The
Common Support Element WBS was a signifimnt improvement over the WBS prwiomly usd as
it raised ILS management, Logistic Support ~Iysis, Support and Test Equipment, and logistic
t~ting to a sratrrs (level 3) requiring mandatory reporting. The timmon Support Elemmrt WBS
allowed the ILS mmmurrhy to mpture wntrador rests for an ILS program.

(U) ILS Funding. To improve risibility and mntrol of ILS funding, tbe IN Fundine Guide
was developed for prrblimtion as an AMC pamphlet in the 7W seri=. It provided guidanm to the
~ communi~ on the identification of logisti~ requirements and their assodatcd rests for inclusion
in the Baseline Cost fitimate (BCE). It ako aided in integrating ILS requirements with the
Planning, Programming, Budgeting, and ~ecution Sytem (PPBES) so that timely arid sound
resour~ allmtion detisions may be made. A tidmtape e~laining how to use the finding guide,
and a program of instruction for developing a training courac were ah developti.

(U) Armv Streamline Amuisitimr Proms (ASAP) ILS Primer. A primer was preparti to
aid the IN manager in a,amplishing ILS objectives and actions for a materiel sptem developed
under the Amy Streamlined A~uisition Pmwss (ASAP). This document, which was l)ub~ihed
on schedule in April 19% as AMC-P 7~-26, mmpared ASAP with the traditional acquisition
pro@s and dcacribed IU actions that were required during each phase of ASAP.

(U) ILS ksorrs Learned Program. AR 7M-127 and AMCR 7W-15 rolled for ILS participants
to identify, document, and submit ILS “leasom learn@ to MRSA The program functirmcd sinm
19W, and had some 3M lessons learned documented. ILS Ussons Learn@ WS associated tith the
folloting programs Triietim Lessons Learned, formed through JPCG-ILS, tith starldardized
formats for DOD ILS/Aqrrisition Lessons Leame@ &nter for Army Lessons Learned (CALL), a
function of the TRADOC ~mbincd Arms Training Activity (CATA) at Fort Leavenworth NTC
Lessons Wmti, also at CAT~ mnwmed tith lessons learned at the National Trainin]; Center,
Fort Itin, California and AMC Lessons kamed, under the Deputy for Management and Analysis,
HQ AMC, the AMC-tide lessons learned program which enmmpassed all lmsmrs learned by the
AMC wmmunity. AMC had a special role, through MRSA and WS~ in handling the
materielflogistia lessons learnti for the NTC Lessons Learnd program.

(U) Acquisition Management Milestone Svstem (AMMS). The AMMS WS mmbillation of
the IK Milestone Reporting System (ILSMRS), the Force Moderniratimr Milestone Reporting
System (FMMRS), and new requirements from several Army organimtions. The ~[MS ws
required by the AR 7W-127 (IN), and WS defined in DA PAM 7W-26 (AMMS). Full
implementation was not expeaed until ~89, when an on-line update system for automation data
entry to the mntral data base was to be available for thow organintions now reporting hardmpy.
The update-system will include production of a review and analysis report on a qrrarte,rly basis.
fiwutive-level R&A began in FYM as the AMC ILS R&~ but the name is being changed to the
AMMS Renew and Anal~is. The first DA R&A was produmd in the third quarter of FY85, but
firther reports have been on hold waiting the on-line update system. An action ofiwr level
analysis was under development for implementation at the loml level.

(U) h~istic Srrtrport Arralvsis (=A) and NA Remrd (LSAR]. MIL-STD- 13W-1~ “Logistic
Support Analysis; and MILSTD-13W-@ ‘DOD Requirements for a hgistic Support Analysis
Rewrd,” were the military standards for performanw of LSA and BAR in the materiel acquisition
proms. In FY87, Notim 1 for the former was prrbliahti. Other actitity included publimtirm of
MC-P 7W-22, MA Primer, an easy to understand ready referenw document for the entire LSA
pro=s as it is generally applied to DOD Acquisition Program. Asn, the Maintenanm and IN
Division protidd a member of the Joint Sewim/OSDflndustry Work Group on MA
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(U) An annual ~~AR workshop wm attend~ by MC and TRADOC comm.nitim to
facilitate the &my,s BA implementation. The workshop consisted of one half day of prmerrtatimrs
of DOD and NA thrusts, and NO days of work group sessions on specific problems.

(U) S.PPIY and Maintenance Svst.m Assczsment and Retiew Team (SMAR~. Project SMT
was catablished in ~82 by the HQ DA DCSLOG to improve unit-lwel logisti@ support tithin
the Army. The SMART program relied on the common sense observations of risers in the field
and support eleme~ts close to the users, emphasizing prompt and serious evaluation of submittal
ideas covering the entire spectrum of mmbat semiw support for both active and reserve Army
units.

(U) A SMART review council, chairti by DCSLOG, protided general officer direction to the
program. The council met quarterly and includd representation from the US Army Training and
Doctrine Command, US Army Forces Command, US Army Materiel Command, and the Wth
Infantry Ditision. The Deputy Chief of Staff for Supply, Maintenance and Transportation was the
AMC representative to the SMART council.

(U) The US Army Materiel Readiness Support Activity (MRSA) ws the designated AMC
action office for project SMART and rewived all initiatives that were fomrded to AMC for
evaluation. Virtually half of all initiatives receivd by the US Army bgistica Center required an
evaluation by AMC since over fifty percent of the ideas received concerned equipment or materiel.
AMC evaluated ideas but also submitted idws and suggestions to the program.

(U) The SMART program experienced a steady increase in the receipt of ideas from the field.
By the end of ~87, a total of 6,700 initiatives had been receivd. The AMC community r~ived
3,500 of the total initiative for emlrration.

(U) High payoff arms targeted by SMART for improvement included reductions on training
time and improvements in individual proficierrq by elimination of conflicting and drrpli~tive
guidarrm in logistim publications. Ideas for supply, maintenanw, and equipment changes have savd
hundreds of marr-years and millions of dollars. The total savings attributed to the S~T program
was $129 million, WC savings were calculatd at $83 million.

Depot Operations Divisionn

(U) Area Oriented Deoot (AOD) Modernization Proiect. The Da for Procurement
performed functional oversight for all contracts for the AOD project, which was managti by the
U. S. Army Corps of Enginmrs. The Engineers met with the DCGMR on 31 July to report that
changti in management and contracting methods would be nedti to prevent schdrrling delap and
potentially large claims against the government. The COE stated that there would be continuing
instability in the software for the project, due to parallel development of the Management and
Control System @&~) and the Prowss Control System (Pa). Furthermore, the government
rrecded to make changes and add legitimate requirements to the scope of the Workzl

‘Al material on depot operations is taken from the ~87 AHR submission of the DCS for SMT, Tab
5, unless othetise noted.

ZID~ for procurement, ~s7 NR submission, 16 February 19W, “Area Oriental DePOt (AOD)

Modernization Project.”
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(U) There were three software efforts under firm fried price mntract at the Western
Distribution Center (WDIC) and fistern Distribution Center (EDC). me Austin Company ws
under contract to design the M&CS for all the AODS. Its purpose wss to be an interface between
the Standard Depot Syslem and the PCS being developed by esch of the AOD construction
contractors, with software subcontracted. The M&CS also performs certain software management
functions necessary to operate an automated warehouse and distribution center. Both the PCSS at
WDC and EDC neded to provide an interface and interactivity with the M&CS system. The PCS
also provided the man-machine interface for the actual floor handling equipment. Hating three
contractors currently working on such complex software was high risk. Under this contractual
arrangement, if the M&C5 and the PCS were not to function properly, no one contractor could
be held responsible. The overall system integration was the Government’s responsibility.”

(U) An independent assessment tesm established by the DCGMR found that this arrangement
was not working. The team recommended that the management structure of the AOD Project
Manager should be strengthened, and that the existing contracts should be restructured into a ttim
effort at each renter bet~veen Austin and the Pa subcontractor. The COE preferred to convert
the three software projects under fwed price contract to mst reimbursement. On 17 September
1987, AMC agreed with the COE to convert only those at WDC, with the hope that this would
provide an early interim operational mpability there. Mthmrgh this contractual method would
provide incentives for cooperation among the contractors, there still waa no single contractual
entity which could be held responsible for the final software integration. A site management team
consisting of representatives of COE, DESCOM, the Logistics Systems Support Activity, and the
contractors was to be formed to manage the software development effrrrta.n

(U) Ready 2~. This was a depot modernimtion program designed to incorporate all aspects
of depot operation into one integrat~ modernimtiorr plan. The latest technology, particularly
amputer manufacturing equipment and concepts, would be inmrporatti into the modernimtion
of depot information, maintenance, overhaul, rebuild, materiel management and handling s~tems.
Battelle Northwest bboratories was selected to complete by July 19W a strategic assessment phase
which was designed to p]rojat future requirements and compare them with current facilities, and
to address new trends ex]?ected to impact depot support by the year 2~. This assessment would
be followed by the analysis, design, and implementation phases which would ultimately produm a
fully modernized depot q~tem for the Army by 2~?4

(U) Electronic Data Interchange [EDI) for Defense TrauaDOrtatiOn. Teats sponsored by the
DOD to determine whether paper bills of lading might be replaced by electronic data interchange
proved successful in FY87. Accordingly, the Logistim Management Institute (LMI) was tasked to
develop a long range plarl to fully integrate EDI application into the defense transportation ayatem.
The Defense LogistiQ Standard Systems Office (DNSO), through its MILSTAMP administration
assignment, assumed implementation responsibility. ~ch MILSTAMP change ws being analyzed
closely by DNSO, and major changes would be referred for projects under the Modernimtimr of
Defense Logistim Standard Systems (MODELS) program.

(U) Presematimr, Psckaeing and Marking. MIL-STD-1190, “Minimum Guidelin- for Level
C Pr&ewation, Packing, and Marking: datedl 10 September 19%, was prepared to replace ASWD

—

‘Ibid.

‘Ibid.

‘DCS for Production, FY87 submission, “Ready 2000”.
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3951-82, “Standard Practice for Commercial Packaging.” Due to the problems encountered tith
commercial packaging in the srrpply system, more stringent requirements were reqnired. The
effective date of the implementation of the level C standard WS 1 October 1987.

(U) Track Vehicle bne Term Storaee Technical Assistance Team - E~t. The Packaging,
Storage, and Containeriratimr Center (PSCC) at Tobyhanna AD was directed by HQ AMC to assist
the government of Egypt to develop procedrrrea for the long term storage of U.S. provided track
vehicles (M@A3, Ml 13, MSSA1 and M109). PSCC was e~ectd to sewe as the team lmder of
the group, which waa to consist of personnel from DESCOM and TACOM.

(U) Performanm Oriented Packaging (POP). A charter was approval for a Performarrm
Orientti Packaging (POP) program. Actimrs aamplished includti identi~lng and recommending
solutions to DOD problems in meeting United Natiorra (UN) starrdarda, developing a DOD POP
glossa~, and recommending actimra to be taken by the individual components to prepare for POP
implementation on 1 January lM.

(U) Transfer of MILVAN and CONEX Mission. Effective 1 October 1987, the Joint
Container Control Office, comisting of sia civilian positions, was transferred in place from the AMC
Packaging, Storage and Currtainerintiorr Center (PSCC) to the Military Traffic Management
Command, =tern Area. Physical relocation of the organimtiorr was scheduled to take place prior
to 30 September 19SS. Prior to transfer of the mission, DA approved transfer of the Container
~reas (CONEX) to field organi~tiorrs and units with a new designation as a storage box.
Further, DA approved the traoafer of the MILVAN chaaais and bogies to the TDAa of identifiti
units and installations. The MILVAN Containem in the operating fleet were the only pi- of
equipment involvd in the transfer. There were an additional ~ MILVANS on the JCCO property
records that were pre-staged tith FORSCOM. MTMC asked that these not be transferred to them
unlss they were part of the operating flint. ~i matter was to be referred to DA
DCSLOG~CSOPS for resolution prior to the 30 September 19W move.

(U) Depot Maintenance Requirements Determination and Pro~ram Execution. A special task
group was charter~ on 30 December 19Sd by the CG to conduct a review of the Amy’s wholesale

level maintenance r%uiremen~ determination, workloading, and exccntion promses.
Recommendations were to address solutions without regard to resorrrm constraints. The group
was chartered by DCSSMT, AMC. Senior logisticians were selwtcd from HQ AMC, AMCCOM,
CECOM, DESCOM, MICOM, MRS~ TACOM and TROSCOM to be gronp members. The study
methodology adopted included review of available literature and past studies, site visits to review
varimra systems, and comparison to other sewim.

(U) The task group conchrded that, although the system had many problems, it was not
dysfunctional and performed well compared to those of other servicca. ~errry four unconstrained
recommendations for improvement were developed in the ar~s of information systems, organimtion,
program management, and promss and procedures. In July 1987 D~SMT directed that a Council
of Colonels, led by the Chief, Depot Operations Ditision, be formed to oversee implementation of
thcae recommendations.

(U) MICOM~ESCOM Proactivemeactive Depot Linestotrtrer Proeram. The implementation
of this program by all DESCOM Depots, AMC MSCS and Defense Logistics Agency ww mmplet~
during ~87. The program identified all actual and potential production Class IX repair part and
asset requirements and tabbed those that required interraive management.

(U) Chemical Agent Resistant Coating [CARC). A world-tide CARC conference WS held
22-24 September, focusing on health and environmental mpects of CARC applimtion with sptial
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emphasis on the education process. While CARC did not ne~sarily pose a ycater potential health
or environmental hamrcl that alkyd enamel, it was diamvered on implementation that proper health
and safety measures for any type of painting were not being atrictfy enforced. Implementation of
CARC crmtd a new awareness of th@e requirement. Ventilation and reapirato~ protection
requirements for spray ]?ainting operations were not different for CARC than they were for alkyd,
but they requird more strict enforcement.

(U) Plans to protide information and edumtion to all users includd articlea for ~ and
- magazines, retiaion and publication of TM 43-0139, “Painting Instructioua for hy
Materiel.” In addition, alvideo tape describing appli~timr produres and health and entirmrmental
mnsideratimrs was produced, and Techniml Guide No. 144, “Guidelinm for Controlling Htilth
Hamrds in Painting Operations” was distribut~. ~OSCOM planned to help the Ordrrance,
Chemiml and Quarterm[aater Schools ampfify instruction on C~C. Special emphasis was placed
on the CARC points of contact and their role in the information distribution process.

(U) Theater Aviation Maintenance P-. The Thwter Aviation Maintenance Program
flAMP) was a joint LJSAREUWAMC initiative to enhance atiatimr maintenance capabilitim.
TWP consisted of NO contracts, one for airframes and another for components. The @mponent
solicitation was iaaud tto 130 prospective biddem on 17 March 1987. Bids closed on 2S May 19S7,
at which time initial evaluations and technical discussions commenced. By 3 August 19S7 pre-
award suweya had been completed on the wo most competitive bidders. Ioated in Belgium and
Spain. On 30 September 1987 the contract was awarded to Construwtiones Aeronautics S.A of
Madrid, Spain. Some 91 solicitations were issued to prospective airframe bidders on 8 May 1987.
Bids were closed on 17 July 19S7, and review were conducted on the initial evaluations and
techniml dismmsions with potential contractor. The competition was narrowed to contractors
lomted in Belgium and Germany. AVSCOM completed pre-award suwep during September 1987,
and award of the airframe contract was scheduled for 31 October 1987. The TAMP Management
Office ws schduled to be in place in Europe on 1 Nov 1987.

Weapon Swtem Management Action Plan (WSMAP) Office

(U) Defense Guidance of ~ 86-90 directed each of the seti~ and DU to develop Weapon
System Management Action Plans that would transition from the current method of inventory
management on a commodity basis to a weapon system management basis. In April 1986, the Army
publish~ its Weapon System Management Action Plan as part of the overall DOD Plan. The
purpose in establishing a DOD-wide conce]pt of weapon system management was to key readiness
and performance objectiv= at the weapon system level and assure that management mpabilities
were available to comider the impact of decisions, policies, and practiw on weapon system
readiness. The Amy directti its efforts in five key areas: item identifimtion, requirements
determination, information systems, materiel management, and resource development/allomtion.
AMC implemented the WSMAP on a three-phased approach. ~o of the phases are near term
and “umbrella” 24 curre]nt initiatives to advance towards owrall weapon system management. The
third phase was long-term and W= eapwtd to integrate the deveIopd data basea, models, and ADP
processes into a cohm,ive total kmy sfitem. mat system would support weapon ayatem
management from the wholesale to the retail level and integrate all functional areas towards weapon
system management.~

‘DCS for SMT ~87 AHR submission, Tab 6, Wapon System Management Action Plan Office, 1 Dec
1987.

223



Wauons Swtem Support Ditisimrm

(U) EauiDPin~ the h~ht Ditisions. A major priority in the AMC community and the Army
as a whole continued to be the fielding of the Army,s five nw light infantry ditisimra. The
Weapon Systems Support Ditisimr seined as the point of contact for AMC actions in support of
the light infarrt~ difiions and during 19S7 was deeply involvd in protiding requird equipment.
Intensive management efforts were completti for the 7th and Mth InfantT Ditisions, except for
a few remaining Critiml ERC A shortaga. DA OD=LOG requested AMC to monitor three
remaining LINs until issued. Initial coordination with the National Guard Bureau and the 29th
Infantry Ditision was accompliahd. me mnveraion of the 29th Division to a light configuration
progrwsed satisfactorily. Intensive management actions continued for the 10th and 6th Infantry
Ditisions.

(U) Army Modernimtion Information Memorandum (AMIM]. The Army Modernimtion
Information Memorandum (AMIM), DA Pamphlet 5-M, published by HQD~ ws nad in managing
force modernimtimr. It protidd gaining MACOMS with techni~l and resource information on new
materiel sptems. The AMIM W* also used by the Army staff as a primary source for retiew of
program and budget submission and as the baseline for jrrstifimtion of programs before OSD, OMB,
and Ongress. While HQDA was the proponent, AMC protided approximately SO percent of the
required input. For the 19W publication, AMC was to provide input data to HQDA prior to

March 19SS. This document would then be used by the gaining MACOMS in preparation of their
~91-95 Program Analysis Resource Review (PARR)Modernimtimr Resourm Information
Submission (MRIS). me NIM ensured that the MACOMS received adequate and timely
information to justify resources to support the r-ipt and sustainment of new system fieldings.
AMC worked to automate the update prowss.

(U) Dedicated Procurement Pro~ram. Congress gave a separate appropriation to the National
Guard Bureau (NGB) and the Office of the Chief of Army Reseme (OCAR) to purchase major
end iterna of equipment. Dedimted procurement program funds were treated as a norr-Army
customer, just like the Air For=, Marina, or a foreign buyer. The active Army could not influence
or affect anything procured with DPP finds. AMCSM-WIF acted aa a coordinator and facilitator
bew~n the AMC Major Subordinate Commands and the resewe components to ensure that
satisfactory agreements were obtained for both parties in the prowrement of qrripment. AMCSM-
WIF attendd several conferences at the MSO to facilitate coordination.

(U) Stratification Report of Principal Items - (RCS DD-M(A) 1~). The U.S. Army Finance
and Aaunting Center (USAFAC) requir~ for the Treasury Department an annnal report of the
total dollar value of principal item inventories in storage and in the hands of the using
organimtiona. Each July prowdural guidance was firniahed to tfre MSCa for preparation of the
StratifiMtion Report. The initial October 1987 report noted the total consolidated inventory dollar
value at $3S.6 billion in storage and $56.8 billion in use for a total invento~ is $95.4 billion. The
final report was to be submitted in December 19S7.

(U) Armv Materiel Plan Modernization (WP MOD]. In January 19S7 the ~P MOD
Functional Description was reviewed and System Change Requars (SCRS) were written covering
all outstanding requirements. The Configuration Control Board was convened, alI mrtatanding SCRa
were prioritize, and a work plan” .tias developed in conjunction with the system developers,
bgistim Program Support Activity. The work plan, based on ~o sofware releasm a year, was

‘N1 material on weapon system support is taken from the ~S7 AHR submission of the DCS for
SMT, Tab 10, unless othemise noted.
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extended through 1991. %~are releases were implemented in April and November. Including sitw
added during 1987, there were 39 sites on the secrrre ne~orka. Contract options were exercised and
modifications issued to initialize the DOD directed transition to the Defense Data Network (DDN)
which was sch~uled for late 19SS. Additional options were expated to be exercked to obtain
Automated Data Prowsaing Equipment (ADPE) to support e~ansion of the network and incrased
system usage. The AMP MOD seeure nework was identified to provide interim eommunicatimr
mpabilitiea for the Acquisition Information Management (NM) program in support of the Army,s
Program fiwutive (PEO) mnwpt.

(U) Ert.irrment Readiness Code (ERC-A)L ine Item Number (LIN) Procurabili~. The
Secretary of the Army taskd ODCSLOG with bringing all C-4 units to their authorimd readiness
level by the end of N89. Readiness PD[P CPM, Qtablish@ for this purpose, totaled $948.4
milhon during the period ~SS-92. HQ AMC and the MS~ screened more than 4,000 LINs to
establish a database that included current procurability, cost, and other relevant data. The database
till be maintained under the AMP MOD program. This program would continue through ~89.

(U) Mission Area Materiel Plan (MAMP). The MAMP process continued in ~87 in
performing a multi-appropriation review of the AMC Research, Development and Acquisition
(RDA) programs Research, Development, Test and Evaluation (RD~) and Procurement
Appropriation (PA). lMCSM-WIP was responsible for providing procurement guidance for
Procurement Program Reviem (PPRs) and pre-MAMP checks of procurement programs as well as
acting as a focal point for procurement issues which were developed as a result of the MAMP
prows. The process provided for analysis by TRADOC mission area and inchrd~ all r~ourcea
for that mission area. me WP process requird a tripartite effort, with DCSRM, DCSDEA and
D~SMT playing mordinating roles.

Aviation and Missile Smtems Division27

(U) Aviation Intensive Management Items (AIMI~. During ~87, the number of critical
aviation items in short s!~pply, as reflected by the NMI list, fell from 252 to 199. A study of the
MMI program conducted by AVSCOM as part of the Aviation Master Support Plan directd by
the VGA resulted in AVSCOM being directed to budget for and procure a frdl pipeline for
engines, transmissions, mrd hubs--typical AIMI items--and to provide a plan for phasing out
inventory constraints on AIMI. The ultimate goal was to eliminate AfMI inventory constraints by
the end of ~89.

(U) Controlled Exe-. During ~87, AVSCOM and FORSCOM conducted a study of
controlled exchange prudures at Fort Gmpbell and Fort Hood, Gntrolled exchange, or
mnnibalimtimr of a dysfunctional piece of equipment for parts needed in other equipment, tidely
practiced, may mask flaws in the regular sup]port system. The study mmphrcd the Mission tipable
rates for selected units prohibited from mntrolled exchange for 120 days ~constrained units”) with
those for units which ccmtinrred to perform controlled exchange as rrarml. They found that the
Mission tipable rate declined between 26 and 35 percent in the unstrained units, and the Not
Mission Gpable-Supply (NMCS) rate went up about 30 percent. Arralysis of the items involved
revealed that about 60 ]?ercent of the controlled exchange events involved items which did not
qualify for stockage on the ASL.

—

Z7A0material on aliation and missile systems is taken from the ~87 submission of the D~ fOr SMT,

Tab 7, unless othetise noted.
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(U) Multiple hunch Rocket Svstem. ~87 WS the fifth year of Multiple bunch Rocket
System (MLRS) deployments and includ~ the fielding of four batteria. This incrasd the total
number of operational and POMCUS batteries to wenty-sti. Ml fieldings, under Total
PackageWnit Fielding (TPWM~ as sets, have b~n handed-off on schedule in an exceptionally
successful form modernimtimr effort. A balance of seven batteries till be fieldd in ~SS-89 to
complete the original field artillery force modernimtion plan. The success of the system coupled
with plannd buys of different rocketsfiarheads influend a decision to buy another 34S launch
vehicles. The vehicles will include the added mpability of launching future rocket variants which
include the Army TactimI Missile (ATACMS), a terminal guidance warhead ~G~, search and
destroy armor munitions (SADARM), and a birra~ chemical warhead (BC~.

(U) Hawk Transition to Armv National Guard. The Hawk Missile system was transferred to
the 7th Battalion 200th Air Defense Atillery and 804th DS Maintenance Co, NW Mefico Army
National Grrard (NMARNG) from 15 May through 17 July 1987. Efforts continua throughout the
f~cal year to satisfy requisitions for 25 Equipment Readiness Ode A (ERC A = mission Critial)
items. Availability and get-well status were intensively mmritord by thu division through monthly
status reports by the cognimnt MSCa. So far 11 of the 25 items have been completely filled.
PIanning is under way in preparation for future deployments of Hawk Battalions to Rorida, Ohio,
and South tirolina National Guard units in ~90 and 91.

(U) Patriot Fieldirrgs. System fieldings for the Patriot missile continued in ~87, the last in
the fisml year being to the 8th Battalion, 43rd Air Defense Artillery, USAREUR on 19 September
1987. The fielding, the fifth to USAREUR, occurred on schedule tith the handoff package
exceeding 90 percent for spares and major items. FieIding of the third CONUS Patriot Battalion
to Fort Bliss began on 27 September 1987 tith the arrival of the first materiel.

(U) TOW Motor Incident. Wo TOW 2 Launch Motom rupturd in Hawaii and Japan in
September 19S6. As a result all missile firings were srrspendti on Cobra and Ground TOW.
Bradley and Improved TOW Vehicle (ITV) firings were not suspend~ with the exception of
selected lots. A kevlar blanket was developed to protect the gmrne~ however, HQDA decided that
refitting TOWS with new launch motors was a better course of action than using kevlar blankew.
Cobras resumed firing in August 1987 with TOWS refitted tith new launch motors. Assuming
production of new launch motors continued on schedule, firings of the Ground Mount TOW were
anticipated for the October to November 1987 time frame.

(U) Pershing II. The Pershing II completed its fourth ytir of deployment in a high state of
readiness. The actual readiness rate surpa~~ the DA goal for ~S7. Receipt and installation of
erector launcher covers were completed that yar with OCONUS launchers being the first ona to
be modifi~. Planning also progressd on procrrrement of a new Pershing II erector launcher. The
German Air Force was also planning for a new Pershing 1A erector launcher. Since about M
percent of the requirements were the same for new PIA and PII launchem, the U.S. could realiw
a 30-40 percent cost savings from a cooperative program. Close to the end of ~87, action
intensified on a possible treaty with the USSR covering intermediate range nuclear forces (IN~,
which would include Pershing 11. DA set up several steering groups to manage the overall planning.
The Pershing PM was designated as the central point of contact on Pershing 11.

(U) hnce Propulsion Refurbishment. The program to refurbish bnce missiles by detanking
and filtering the ofidizer, washing the tanks, and then retanking, continrrd in ~87. Refurbishti
missiles have bwn successfully testd at White Sands Missile Range. A bottleneck in the form of
constraint on the number of missiles permitted to be shippd out of the port of Nordenham,
Germany, was liftd by the German Government. A a result of this action, a full load of missil~
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was shippd monthly by surface to meet the mtimum refirbiahment production schedule at
Anniaton Army Depot,

(U) bnce Setiw Life ~ensimr Pro~ram (SLEP]. The bnce SLEP program to extend the
life of hnce into the mid-l~s kept to schedule. A production contract was awrdd in ~87
for 427 accelerometers, with follow-on options in ~88-89. This WS the first part of the SLEP
program to be implementti and one of the most critiml modifiwtions to the bnce.
Developmental efforts procetied well on the warhead timer modification, land natigator
modifimtion, and the monitor programmer special inspection equipment, all of which faced
procurement in ~88-89.

(U) Atiation Grormd Power Unit (AGPU). Development of the Aviation Ground Power Unit
(AGPU) moved toward fielding the all-pl,rpose electrical, hydraulic and pneumatic power units.
Wch power medium could be accessed individually, in tandem with any other medium, or all three
simultaneorrsly to meet the minimum grormd power requirements for Army freed and rotary tingd
aircraft. AMC has approv~ 38 AGPVS for training relase, and conditional relasm to
FORSCOM, USAREUR, and Korea for support of the continuing APACHE, OH-58D and CH-47D
fieldinga. Full materiel, release was scheduled for the first quarter of ~89. Incomplete tcchniml
manuals (expected to b{; finished in the sand quarter of ~88), an incomplete mnfiguration audit
(expected to be wmpleted in the third quarter of ~88), incomplete enginwring dratirrgs (eWectcd
to be done in the fourth quarter of ~W), and incomplete supply support (not expected until the
first quarter of ~S9, thus requiring interim contractor logistim support), preclrrd~ full materiel
rel~se any earlier.

(U) Srrtival Radi(E. Currently, there is a critical shortage of over 9,~ ~RRc-90 sutival
radios, r~rrired to be mrried by each aircrew member. The ~&RC.1 12(v) was planna tO
supplement, and eventually phase out the aging PRC-W invento~. With the development of the
PRC-112 falling years behind schedule and operational mpability not expectd until 1~, all three
seficea approv~ an interim solution of an upgrade of the PRC-W, which till continue in use until
the 112s are ready. The PRC-NS electrmrim were redud to three modules and the efiernal
antenna circuitry moved. inside the new waterproof we. These changa simplified repair (to AVIM
level from Air Form depot Iwel) and protided enhanced radio transmit/receive mpability and
incrwsed reliability. me Army received 3,~ radios from the modifimtion program (412 in March
1987, 474 in April 1987, 1,2M in May 19S7 and 914 in June 19S7).

(U) As noted, the ~~RC-l12(V) handheld suwival radio set is the tri-sewice replacement
for the ~rRC-90. It will perform beacon, voice and transponder functions and supply ranging
and personnel identifitittion information. me Army did an accelerated emergenW acquisition of
~ERC-l12(V) radios for Special Operations Forces (SO~ as the Air Force, the execrative setice
for the tri-sefice acquisition program, did not have a fill scale production contract scheduled mrtil
~89 and initial operational mpability (IOC) was not expected until 1~. With this lag in
schedule, an initial sole.source production contract was awardd in September 1987 to meet urgent
SOF requirements. Fimt deliveris were scheduled to begin in December 1988. Option quantities
for additional units to reduce the 40 percent shortage on the authorizti acquisition objective
(AAO) for sutival radios will be awrdd in the event Air Force procurement is unavailable.m

~) ~ntract Lolistica Srrrrport of T63 Engine. me ROM Corporation submitted an
unaolicitd proposal to AVSCOM in May 1986 that it be the sole source, Oxed prim, multi-year
engine support contractor for OH-5S and OH-6 helicopters. The proposal offered to upgrade

%W Resource Management coverage of this topic.
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Mlison T63-A-7~ engines with new T63-A-720 enginm, support new engines through worldwide
commercial facilities, and maintain etisting T63-A-700 engines until the upgrade was phased in.
ROAN aggressively marketd the proposal through several Army commands and levels up to, and
including, the Under Secretary of the Army and the Vice Chief of Staff. ~ensive mlrrstimr of
the proposal by AVSCOM, AMS~ and AMC isofated several key issues which made the proposal
unfavorable to pursue. These issues, such as no sole source justification and use of improper

aPPrOPriatiOn fOr multi-year pr~uremeut Of n~ engin~, were Present~ tO Under Secretaw
Ambrose in January 1987. The ROAN proposal wss officially rejected 10 March 1987 bssed on
agreement bemeen the dmmander, AMC and the Under SecretaU that the proposal could not
be justified as a sole source. The proposal was subsequently audited by U. S. Army Audit Agenq
at the request of the under Secreta~ and a consulting report submitted on 29 July 1987. Lessons
learned from the audit consisted primarily of recommend consideration of cost analysis techniques
and prodrrr~ which AVSCOM till apply, m appropriate, in future proposal ewhrations.

(U) Armv Helicopter Improvement Pmeram (AHIP). Conditional releaa- of OH-58D (AHIP)
helicopters were approved and made to Fort Hood and USAREUR during ~87. Si OH-58D
were fielded to Fort Hood in January 1987 and 24 were distribrrtd among four units in USAREUR
bemeen June and August 1987. Both fielding efforts were noted to be highly successful despite

sPecial ~nsideratiOns required which were msOciat~ mainly *th the n~ fOr additional refiabiliv
and chmatic testing and operation of the aircraft with an interim aimorthiness release. The
~mmander, AVSCOM and AHIP Project Manager were commended by USAREUR for fielding
the totrrl number of OH-58D for Germany with 100 percent of the support pachge. ~87 also
marked the final buy of 36 production OH-58D. Curtailment of the AHIP program forced
substantial increasa in the product improvement proposals for OH-58A These increases were
requirti to upgrade the performance, reliability, and safety as well as modernize the older model
aircraft since fewer OH-58A would be modified to the “D” configuration than wss origirmlly
plannd. Major improvements focrrsed on upgradd engines, new atimrica, and tail rotor assemblies.

(U) CH47 Modernimtion Program. me CH-47 MOD Program endd its seventh year Of
production and third year of a five year multi-year contract at the close of ~87. Deliveri~ of the
CH-47D continrrti on schedule during the ymr at the rate of four helicopters per month.
Deliverica at the end of September 1987 totalled more than 170 tith an aggregate of more than
66,~ fighthours. Preparations were begun on the planned multi-year phase 11mrrtract (~90-92)
with initial work on the acquisition plan being done at AVSCOM.

(U) WI CONUS fielding of CH-47 active units were completed in ~87 tith the exception
of four aircraft still due at Fort Hood in October 19S7. Final preparations to begin fielding CH-47D
to USAREUR in ~SS culminatd in a Total S~tenra Retiw in Germany on 20 August 19S7.
The retiw resulted in a “call fomar~ of the first eight aircraft by USAREUR they were to be
shipped from Bayonne, New Jersey, to Rotter&m, Netherlands, before reaching the final destination
point of Coleman Barracks, Germany. A total of 64 CH-47D were planned to be fielded to
USAREUR through mid ~89.

(U) OV-1 Mohawk Setice Life Eztensimr Program (SLEP). The OV-1 Mohawk SLEP wss
initiated by Army Ieademhlp to emend the sefice fife of this aircraft. The purpOse of t~~ SLEp
was discussed in the AMC AHR for ~S6. Of the 18 aircraft delivered to Grumman Aircraft
Systems Ditision in =S6, five were overhauled and returned to field units. The remainder had
until March 19W for delivery. During =S7, 20 more aircraft were deliverti to Grumman for
overhaul by April 1989. During ~W through ~90, an additional 57 aircraft till complete SLEP,
tith the lsst SLEP program aircraft to be defivered in September 1991.
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(U) SEMMEW S.~uort to SO~COM. On 12 September 19%, DA hosted a meeting to
protide for support of Quality DragOn mission incr~se in SOU~COM. WC was taak~ to
provide for logistical support of the Grrardlrail V (GRV) system utiliti by the 224th Aerial
Exploitation Battalion. GRV consisted of RU.21 Aircraft and intelligence gathering mission
equipment. During ~~87, contract logistical support for aircrafr, and contract techniml
repr=entativea to asskt in support of aircraft inertial navigation system and mission equipment were
protid~. Spare parts were provided by CECOM for mission equipment and numerous GRV
improvements were made.

(U) Mohawk Total Svstem Strecial Evaluation Group. me Mohawk Total S~tem Special
Ewhration Group was established by DA ODCSLOG and DA ODCSOPS on 29 July 1987. me
objective of the ewhraticm was to determine if the OV-1 Mohawk Suweillance Aircraft System,
fielded in 1959, was still safe, operationally adequate, srrwimble and supportable. The working
group was composed of :represerrtativti of DA DCSLOG, PEO Combat Support Aviation, PEO
Intelligenw~lectronic Warfare, TRADOC TSM, Atiation Center, INSCOM, HQ MC, and the
National Guard Brrr=u. 16 first meeting mnven~ at HQ WC on 3 Aug~t lg87. A wOr~ng
group completed their ewhratiorr action plan and milmtmre schedule, which were then raaked by
DA to Army elements world-tide on 10 Augrrat 1987. me working group chairman protided a
prebrief to DA 0D6LOG and DA OD~OPS, the co-chaim of the steering group on 14 Ott
1987. Final briefing to the full steering group was schedul~ for 30 Ott 1987. A briefing to the
DCSLOG was to be scheduled as soon as practicable following the 30 October 1987 meeting.

(U) Grrlfstream 111 (C- 20) Aircraft. The letter cmrrract with Grrlfstr=m Aerospace
““Corporation for the procurement of two C-20 aircraft was signed 8 May 87. The final contract was

signed on 1 June 1987. The Gulfstream fi]~ishing hangar was scheduled for the first quarter of
~88. Requirements of the communicatio]tinavigation package, sparea/suppOrt equipment, and
manuals were defined on 18 September 1987, and requirements for the Microwave hnding System
were defined on 13 October 1987. Deliveries of the aircraft were scheduled for 30 June 1988 and
30 July 1988.

(U) Procurement Arrprouriatimr. Aircraft Procurement appropriation submission in January
1987 was the first submfisimr of the newly instituted We-year procurement budget. P-Forms were
prepar~ and fowarded to HQDA as part Of the ~~-89 pr~ident’s Budget.

(U) Non-Divisional Aviation Intermediate Maintenance (AVIM) Shop Complex. The First
Unit Equipped Date for the Nmr-Divisional AVIM Shop Complex was achieved on 24 and 25
September 87 when twelve shop sets were handed-off to the 394th Transportation Battalion (AVIM)
in USAREUR from the General Seticea Administration. No items not available were the dolly
sets and nondestmctive tmt equipment. Dolly sets were schedulti to be available in the first
quarter of ~87 on conditional release with parts available, not through the Army supply system,
but through Contractor Logisti~ Support. me nondestructive test equipment was scheduled to be
type clmsified in January 1988 with deliveri~ to start 9 to 18 months after tWe cIaasi5mtion. The
nem fielding of shop sets to USAREUR was schedul~ for the second quarter of ~88.

(U) M43 Chemical-Biolo~ical Protective Mask. A mask providing the required respirator/skhr
protection from chemical-biological agents, tofins, and radioactive fallout particles, the M43 mask
was being pulled fomard in ~87 due to Apache fielding. An AVSCOM letter, dated 9 September
1987, reqrreatd that AMC approve conditional release of 81 masks from the development mntract
to support the Apache fielding to FORSCOM attack helicopter battalions. This conditional release,
which would be for tb.e non-prescription lens mask only, awaitd further clarifimtion from
AVSCOM prior to fomarding the request to the CG, AMC for approval. The M43, mask was
classified as an associated support item of equipment in the ~-d4 fielding plan. Full materiel
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release was schdrrld for the second quarter of ~88 for nonprmmiption Ierra masks. @nditions
that could prcchrde full materieI release in the second quarter of WW would be the incomplete
TECOM independent evaluation report of the First Article Tmt (FAT and nonavailability for
delive~ of the first production models.

(U) AH-1 Displacement by AH-64. The delivery of nw production AH-a (Apache) aircraft
raulted in unit configuration upgrades and the relocation of ~-l (Cobra) aircraft tithin the active
Army, Army National Guard and the U. S. Army Rmewe. The displad AH-1 aircraft were
processed through a central maintenance facility where they till be brought up to filly mission
mpable s~tus prior to re-iaaue to active Army and Reseme amponent units. The program,
initiated in ~87 tith 111 AH-is dispIaced, was schduled to be completd over the nem Sk years.

(U) AfrCmft Procurement APDrODriatiOn Obligation. The rate for ~85, 86 and 87 Programs
as of 30 September 1987 were as follom:

MSC ~85 ($M) W86 ($M) ~87 ($M)
program/oblig programloblig program/oblig

AVSCOM 3415 3414 2893 28W 2363 2115
(99.9 percent) (97.1 percent) (89.5 perwnt)

AMCCOM 30 30 31 31 18 14
(100 percent) (100 percent) (77.7 percent)

MICOM 63 63 115 107 98 86
(100 percent) (93 perwnt) (87.8 percent)

CECOM 156 156 186 182 207 181
(1W percent) (97.8 percent) (87.4 percent)

The goak for ach year were 100 percent for ~85, 93 percent for ~86, and 81 percent for ~87.
For clarifi=tion, “program” memrs funds remived and “oblig” mans funds obligated on wntract.

(U) Shillelagh Swtem. me Shillelagh system was phased out of the National Guard in ~87.
Only one active Army deployment remain~, that being the 82d ABN Iomtti at Fort Bragg. The
missile was determined to have a useful life through the mid-1990a as a remdt of the stockpile
reliability test performed by Propulsion Dirmtorate, MICOM, in 1985. A Shillelagh missile system
phasedowrr plan, dated December 1985, was publishd and distributed in early 1986. At the close
of ~%, discussions were held tith AMC to alloate additional missiles to be firti under
mntrolled wnditiorra. Data from these special firings would mtablish system wnfiden~ however,
the MICOM Program Management Office decided in ~87 to mpture newsa~ data from
scheduled annual setiw practice firings rather than from additional firings under wntrolled
conditions.

(U) Non-Line of Sight Fiber Optics Guided Missile (FOG-M) Swtem. The initial ILS
management tam (ILSMT) meeting was held 28-29 January 1987 to provide the logistic community
with an ovetiew of FOG-M a~uisition strategy and development program objectives. The second
iteration of the integrated logistics support plan (ILSP) was swffed by HQ, AMC. me program
calls for a 46-month development cycle, tith the First Unit ~uippcd in lW1 to be achievd from
low rate initial production (LRIP) output. The plan ws to select a tam consisting of ~o
contractors to work on the R&D and LRIP phases of the program and to have limitd competition
beween the wo mntractora for award of the fill sale production mntract. MOestonti were
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ep~ tO fOllOw this schedule selection of the contractor team for maturation of the initial
system and full scale development, third quarter of ~%, LRIP award of the initial system, second
quarter of ~8~ first unit equipped, ~9~ LRIP award of the objective system, ~91; and full
s=le production (FSP) award, ~94.

(U) Dragon Missile Warhead Imrrrovement. In October 1985, the U.S. Army was directed to
participate in the Dragcm Warhead improvement and retrofit program being conducted by the U.S.
Marine ~rps. It till be the interim medium antiarmor weapon system until the Advanced
Antitank Wtipon. System - Medium (AAWS-M) is developed and fielded in the 199tTs. A Dragon
Improv~ Warhead In-lProcess Review (IPR) was held at MICOM on 10 September 1987. me
purpose of the IPR was to recommend Full Rate Production and to type classify standard the
Warhead Improvement. MICOM is staffing IPR minutes tith voting members. me Mileatmre III
decision till be announced upon completion of staffing. ~ntract options till be exercisd for
~88, ~89, and =90 to retrofit the 20,~ U.S. Army frrrnished M47 Dragon Rounds to the
Dragon II Configuration. Retrofit should be completed in ~91.

(U) Pedmtal Mounted Stinger (PMS]. A Nmrdevelopmental Item (NDI) component of the
Fo~ard Area Air Defense (FAAD) system, the Pedestal Mounted Stinger (PMS) was a combination
of the Stinger missile rnmrnted on a High Mobility Multipurpose Wheeled Vehicle (HMM~.
The system fire unit incorporated an operators position with controls and displays, including a
driven reticle capability, fire control electroni~ and standard vehicle mounted brmchers. The initial
production contract was awarded to Boeing Corporation in August 1987. The contract was for a
quantity of 20 units tith initial production dehveries schedrrld to begin in November 1988.

(U) Chaoamal Missile Svstem. Chaparral was first fielded in 1%9 and in ~87 was projected
to remain in the active inventory through the late 1990s. During ~87, wo Chaparral batteries
mnsisting of 24 fire units were deployed to the New Mezico Army National Guard (NMARNG)
as part of the Army of ficellenw (AOE) Air Defense Artillery (ADA) program. Additional
Chaparral fire units were to be deployed there the following year. me Chaparral missile was being
improved, notably by incorporation of a Rosette Smn Seeker that till provide signifimntly greater
target acquisition and engagement ran8e capability. Other Chaparral enhancements now being
fielded include a smokeless rocket motor and a Foward-boking Infrared (FLIR) sensor that
protides some adverse weather and night firing capability.

(U) Chaparral Arrnv of Wcellence (AOE) Program. me Chaparral missile system wrra part
of the AOE Air Defense (AD) Transition. Present ChaparraWrrlmn ditisirmal battaliom would
be rarganiz~ into ~rps Chaparral battalions and di~imral Vul~NStinger battalions. Phase I
of the AOE AD Transition, starting in ~W, ailed for creation of CONUS and EUSA Chaparral
and VulMtitinger battalions. Phase I will eventually include seven Army National Guard Corps
Chaparral battalions, four FORSCOM Corps Chaparral battalions, and one Chaparral battalion
prepositimred in POMCUS. Phase II would activate two @rps Chaparral battalions and wo
Echelons Above Corps (EAC) Chaparralwrdcan battalions in USAREUR. Phase 111of AOE AD
~ansition currently pruvided for transition of Forward Area Air Defeme Systems (FAADS) to
combat divisions and release of Vulcan and Chapamal systems for redistribution.

(U) Roland Missille Swtem. In Februa~ 1987 the U.S. Roland program was direati by
HQDA to extend the currently projected fife cycle (~8439) out beyond the year 2M. As a
result, a Roland Program funding pkn was prepared by MICOM, staffed through AMC, and
fowarded to HQDA me plan identifiti the minimum requirements and the costs needed to
continue the current program. A a direct reardt of extending Roland beyond ~89, additioml
missiles to replenish basic load and test/training r~uirements would have to be procnre~ planned
system modifications would be implementti based on prior testing and usagq a fire unit overhaul



program needed to be developed and implemented replenishment spares would have to be
procured; and a plan to upgrade or replace diagnostic test equipment was required.

(U) Intensive investigation into a premature missile warhead detonation problem continued.
By the end of ~87, 13 missiles with modifications or ~mcs applied were successfully fired. An
additional smen missiles needed to be fired to confirm that root causes of failures were identifiti
and mrrected. The New Mexico National Guard was scheduled to fire these missiles during their
annual seficc practiu firings on 29-30 October 1987. The Intermediate Maintenance Platoon
(IMP) was fielded in the first quarter of ~87. The IMP protides the Roland Battalion with a
limited mpacity for self sustainment when deployed in an RDF (rapid deployment force) mission.
A study initiated at the National Guard Bureau’s request will determine cost and recommendations
for protiding full direct support (DS) mpability in CONUS/OCONUS.

(U) hrrd Combat Suuuort Smtem (LCSS). The LCSS, a multi-system teat apparatus designed
to support the hrrce, Dragon, TOW and Shillelagh missile s~tems, was deployed from lW to
1971. Irr ~87 a signifimnt modifimtimr was made to the s~tem by replacing the tape reader,
controller, and data processor with a microprocessor. About 90 percent of deployed units received
the new microprocessor by the end of ~87. The benefits were greater efficiency and reliability
and a signifimnt cost reduction in replacement parts. The replaced components were obsolete and
very difficult to maintain. This was the most significant modification made to LCSS since its
deployment.

(U) Nike Here.la Svstem. The Nike Hercules Cooperative Engineering Sewices Program
(CESP), involving MICOM, AT&T, and the NATO Maintenance and Supply Activity (NAMSA),
had to December 1987 to run. It was planned that a CESP contract for 19SS to include a three
months extension clause would follow. A plan was devisd to transfer the U.S.-based techniml
support for the allied Nike Herwles system to a NAMSA support base. Implementation was
contingent upon the removal of all special warheads from the NATO community.

(U) A final buy-out offer of all Nike Hercules repair parts in CONUS depots was made to
allied customers. A requirement for approximately W fines was received, and a Foreign Military
Sale (FMS) mse was being prepared. MICOM was committed to Corrtinrrd monitoring of aging
Nike Hercules radars wed by TRADOC to support annual training and stockpile reliability firings
at McGregor Range, New Mexico. These were rapidly becoming logistically rrmrsupportable as well
as functionally obsolete. Coupled with TRADOCS failure to plan for procurement of replacement
by state-of-the-art radars could adversely affect fitrrre missile firings at McGregor Range. Pending
procurement of new radars, TRADOC leased two ANNPS-36 radars from White Sands Missile
Range to support Hawk, Nike Hercules, and Patriot firirr&.

Command. Control and Srrmeillance Divisirm~

(U) Firefinder Radars, AN~Q -36B7. Several new Firefirrder systems were fieldti in ~86.
Due to unanticipated demands and the resultant increase in ASL&LL quantities of several repair
parts, PM, Firefinder initiat~ a mrrcctive action plan with Hughes Aircraft to procure additional
parts on an expedited basis, both in support of fielded system and of schedul~ fieldin~. Based
on CSA direction and subsequent HQDA taskings, AMC tasked AMSAA in April to conduct an
independent readiness assessment of the AN~Q-37 to delineate problem areas and solutions for
raising the readiness rate to that of the AN~Q.36. AMSMS assessment and recommended

‘Ml material on command, control, and srrmeillarrce is taken from the ~87 AHR submission of the
DCS for SMT, unless otherwise rrotd.
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solutions were briefed ‘toAMC, DCSLOG, DA me Ordnance Center and School (ORDCENSCH),
and the hgistim Center @OGC).

(U) Radio Installation Kit (RIK]. me Management Engineering Activity, at the direction of
the CG, AMC, completed a Subject Matter Aasasment on Radio Installation Kits in March 19S6.
A total of nine enhancements were identified for corrective action. Swen enhanwmenti were
identified in the SMA and WO additional were directed by the CG, AMC. Action was initiated to
implement all nine. Regulatory changes were submitted tia proper channels to HQDA for updatm
in the nem prrblimtion printing. An Installation Ht Management Office (IKMO) was Qtabliahed
at CECOM to provide life cycle management of installation kits for ~mmand, Control,
Communication and hntelligerrce (C31) equipment mounted in Army ground and water vehicles.
~mely availability of [Ks to meet requirements for fielding and distribution WS the immediate
mncern. me Division had hope that the RIK would be dmeloped as a mmponent of the host
vehicle/system, not as an addendum as in the past.

(U) Communications Security ~ rri~ment (COMSEC). In September 19%, the CG, AMC
visited tixington-Bhre Grass Army Depot and commented on the high stockage level of COMSEC
items in storage. By September 1987, the DA-approved disposition of large-quantity items in
storage was ready for release authority for program/fielding commitments. ~ese items were attritti
as authority was received. Army and NSA obsolete items were scheduled to be destroyed when
shredder equipment was receivd, probably in December 1987. me COMSEC materiel management
program supply performance in ~87 was 99.6 percent for stock availability and % percent for mr-
time processing. me ,AMC goal for stock availability was 85 perwnt. Gmmunications Security
hgistica Actitity (CSLA) achieved these high performance rates in spite of a seven-fold incr~
in equipment acquisition and fielding and a five percent decrease in personnel over the last dade.

(U) Night Vision Deticea (NVD~. VGA’S interest in adequacy of night tision d~ce
maintainability rearrlteal in the following IN supportability improvement NVD maintainers POI
has been enhanced, ~~s have been rrpdatti, and a Sample Data Collection (SDC) program will
be initiated in ~ SS. me NVD logistic support structure was evaluated during ANffVS-7 follow-
on evaluation (FOE), and test results indicated that the current MOS strocture, ~DE and ~
were folly adequate to ensure sustainment of NW. Urgent NaW requirements for NVD which
were rqrreated through JCS were e~editiously filled, and considerable positive feedback ws
reeeived from operational units which indicated a greatly enhanced operational apabitity. me
policy with regard to identification of the “bill payer” for this type situation was being d~eloped
by HQDA

(U) PM NVD began a re-examination of requirements for laser counterm~sure coating for
opti~l wmponents on AN&VS-7 night vkion goggles in production. First article testing of the
current coating determined that this “total protection” coating will protect against the total range
of laser threats but has a degrading effect on the performance of the goggles. me PM ass~sed
what was available in the area of coatings/mixes to implement a coating which would protide a
suitable level of laser proteetimr while maintaining performanw. In n87, the PM sumsfi]]y

tested and gained appr,oml for a new NVD countermeasure coating.

(U) Aiming Lleht Procurement. ~he AN~AQ-4, a flashlight si~ aiming light usd in
injunction tith image intensification devices to assure 90-100 percent hits when firing at targets
l@-150 meters distanm, augmented the M-16 rifle. In ~87 DA approved the Night Vision hVs
procurement of 8,000 lWFAQ-4 for a three year procurement action.

(U) ANWRC-12 Radio Set. AN~C-12 shortages continua to impact US Army readinem.
Assets available in ~87 were sufficient for supporting only the most urgent requirements during
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~SS. Support of radio requirements beyond that yar were seen ss dependant upon successful
fielding of SINCGARS in the fourth quarter of ~SS. The quantity of VRC-12 radios declined in
rccmrt ymrs due to increased mpabilities of MACOM Special Repair Activities. In October 19%,
CG, AMC dirwtd CECOMmESCOM to study how Amy protides repair/rebuild for radio while
maintaining the minimum sustaining rate for the depnt. The study was completed in August 19S7
tith CECOM invmtigating major issues and making remmmendation regarding repair of modules,
insufficient quantities of ~DE and the establishment of a ~ordinated bgistica Support Program
(CLSP) for USAREUR.

(U) Satellite ~mm.nicntion Terminals AN~C-85A and AN~C.93A Fieldings were
suspendti in October 19% for lack of mission easentisl spares to support TPmMF. The problem
was aused by an Operational and Organimtimral Plan mncept change which increasd PLL
stochge by 3M percent, exwssive drawdows by the Air Form and classifid cwtomers, and delayd
mntractor deliveries. The CG, AMC, at CECOM on 24 November 19S6, requeatd PM Satellite
Commmriation (SATCOM) to make a plan to minimize slip. He prebriefed his plan to accomplish
guidanm to AMC, DCGMR on 6 January 19S7. The final plan briefed on 22 JanuaV 1987 mild
for continued fieldin~ with reduti PLL, titb solution of the problem expected in the second
quarter of ~W. Fleldings to USAISC, V CORPS, and VII CORPS would be accomplished with
reduced PLL, and would slip from the original schedule approximately three months. me CG

aPPrOv~ the plan. Fleldings to USAISC were mmpleted in the fourth quarter of ~s7 and those
to V and VII CORPS were scheduled for completion in the first quarter of ~SS. Customers with
ex=sive drawdown material were requested to return exwss. The mntractor started shipping 6
spar= short in the fourth quarter, ~S7. Full spares were expected to be available in the semnd
quarter of ~%. The program was e~wted to k back on the original schedule in the third
quarter of ~W.

(U) Re~encv Net and Hardened Shelters. During early 1987, the Regency Net Program was
progressing on-schedule when the JCS reaffirmed the requirement to cmrtain the Regenq Net
system tithin a nuclear hardened shelter. There was no off-the-shelf shelter available, nor was
there sufficient development done that would justify delaying production of the Regenq Net system
to allow for inclusion of the nuclear hardened shelter. It was determined that the use of
procurement dollars for this feature would be improper, even if such dollars could be found. A
decision was reached to keep the two programs separate and mntinue with the production and
fielding of the Regenq Net. The harden~ shelters would be add~ later after development and
testing.

(U) Single Channel Ground and Airborne Radio Svstem (SINCGARS]. The extendd
reliability growth test mntinued throughout ~S7 for the SINCGARS ground radio. Signifi~nt
reliability improvements were achieved as a result. A troop familiarimtimr exercise (FNEX) was
sucwssfully cnmpleted at Fort Gordon, Genrgia, for the SINCGARS ground radio in December
19%. A 1,250-hour mean time before failure (MTB~ was achievti in Februa~ 1987. Mso that
month, a Secretary of Defense Decision Memorandum (SDDM) was published in Februa~ 19S7
which directed that the kmy initiate an independent Second Source Program. The Acquisition
Plan (AP) for this program was approved on 31 July 1987. The Request For Proposal (RFP) was
released to industty on 11 September. It was expected that the following fielding schedule would
be implemental TRADOC--August 19SS to November 1989; Korea--November 19S9 to August
lWQ WSTCOM--August 1990 to March 1991; FORSCOM--(3rd ~rps, Fort Hood and Fort Sill)
October lM to August 191; Europe--September 1991 to August 199* and the rest of
FORSCOM--August 193 until mmpleted.

(U) Battew ~mputer Svstem (BCS]. The BatteV ~mputer System (B~) ~S7 procurement
buy wss its last. Deliveries to the &my from the buy were expwtd to continue through alendar
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year 19W. In April 1987, the HQDA (DCSOPS) publish~ the distribution sch@ule ‘Mch
identified USAREUR, FORSCOM, National Guard, and Army R-ewe units as recipients of the
remaining fieldings. Since that prrblimtiorr, force structure changes have WUSW the requirements
for B~ to increase beyond available and planna a~ets. A meeting waa held at CECOM in
September 1987 to address this issue. As a reult of the meeting, HQDA (DCSOPS) planned to
suspend the remaining 13CS fieldings. The fielding suspension would remain in effect until asseta
are audited. Upon corr~pletion of the audit a new distribution schedule was planned. MCSM-
WC was continuing to lnonitor this situation until resolution.

(U) Batteries. Interim guidance was publishd by HQDA regarding the use of magnesium and
lithium batteria. The guidance specified use of lithium batteries only in equipment so designed,
in cold weather, for rr]]eratiorral requirements that drew on the unique characteristic of such
batteries. This guidarrr~ to usera complied with the DODIG recommendation and was to be
includd in techniml manuals as a TM Addendum for equipment able to rrae either the magnesium
or htbirrm battery. Tfre target date for iasrranm of the TM Addendum was 30 November 1987.
Afao in accordance with the DODIG recommendation, Supply Bulletin SB 11-6 was retised to
reflect the harardous waste classification of Kthlrrm batteries and requird turn in procedures.

(U) Battlefield Communications Review II (BCR 11). TRADOC, in response to the VCSA
developed an integrated Army commrrnimtion strategy for ~85-93 to achieve an optimum area
communiatimr archhecture by theater, by nemork, by UIC, by system, and by LIN. ~ls was a
detailed look at signal units (SRC-11 series) at ditision, corps, and EAC levels. It provided a
rational, methodi=l transition to the Army’s mid-1~ objective structure and neworka which
ensured corrtinumra connectivity and C2 within each theater.

(U) Tfdi strate~ was captured in the BCR II Diatributioti Redistribution Plan, publishd by
DA on 29 April 1985, and revisal 1 August 19S6. me BCR 11Plan was used in tieu of the For@
Modernimtiorr Master I?Ian (FMMP) as the authoritative source for Army planning and actions for
area tactiml communications. It protided for an orderly transition to all digital nemork
communimtiorrs. AMC was the DA Execrative Agent and CECOM had the lead for implementing
the program. In scope, the program inclrrc[ed lW types of equipment (CE systems with trucks and
generators), about 32,(W system mOvements, and 321 ~A units in all MACOMS ‘e plan
inchrdti distribution or redistribution of new procurement and old inventory systems, as well as new
TRI-TAC (trisemice tactiml communiationa, for EAC) and Mobile Subscriber Equipment (MSE)
objective systems. In IWW-87 the major transactions involvd unit-to-unit transfers, with hmited
turn-ins to the wholesale system. The wholesale system turn-ins were expected to increase steadily
in ~W. Depot wor]KlOading was expect~ to support the refielding of equipment under the
TPWMF mncept. CEICOMS participation gr~ from a single point of contact in the first quarter
of ~% to a Project office (Provisional) organimtiorr by the fourth quarter, =%.

Ground Combat Swtenrs Branchm

(U) M163A2N167A2 Product Imrrroved WLCAN Air Defense Swtem (PIVADS). The
M163A2 PIVADS was a full tracked, fighweight, lightly armored 20mm gun air defense system
designed for deployment in the foward combat area to provide air defense @verage against low
altitude air thr=ts and for ground targets. The M167A2 version was a light weight, Mrriage-
mmrnted, towed 20mm~ gun system. It was capable of being towed by the M561 Gama Goat, 1.S
Ton truck, or larger vehicle. me Vul@n product improvement sought increased tracklrrg and gun

‘Afl material on ground combat systems k taken from the ~87 submission of the DCS for SMT, Tab
9, unless othemise noted.
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pointing accuracies. The secondary objective was to simpli~ maintenance by rraing built in test
equipment.

(U) PIVADS ws type classifi~ “limit~ procurement urgent” (LP-U) in September 1985 so
that 2S6 product improvement kits could be procured. Gun pointing and tracking deficiencim
identified during testing rrrrdement correction and the kits were being retised aa required. The
PIVADS type classifimtion standard W= projected for December 1987. Initial fieldirr~ to
TRADOC, USAREUR and FORSCOM were schedrrled for ~SS.

(U) 155mm Howitzer, Self-Propelled M1WA2/A3. The M109A2 and Ml@A3 155mm
howit~m were the latest configuration of the 105mm self-propelIed howi~ers and were primarily
deployed in supfmrt of armor and mechanized infant~ units. The M109A2 was the current
production model, but was physially similar and operationally identiml to the M109A3. Initial
production of the M109A2 for U.S. forces ended in March 19S4 and resumed at Bowen,
Mcbughlin and York in January 19S6. Production for U.S. forces was completed in September
1987.

(U) A Howitzer ~endcd Life Program (HELP) was initiated in early 19S1 which protided
improved readiness posture, srrmivability, RAM (Reliability, Availability, and Sustainabili~), and
NBC (Nuclear, Biological and Chemiml) protection for the M109A2/A3. In November 19S4 the
VCSA approved the Howitzer Improvement Program (HIP) that provided major armament and fire
control improvements. The VCSA directed the continuation of both programs with a final “merged”
HIP configuration to be applied to 1,7M M109A2m109A3s.

(U) Operational Testing for the HELP was mmpleted in August 1985, and Product
Improvement T~ting completed in April 19S6. Arr In Progress Review (IPR) was planned for the
third quarter of FYW to approve the procurement of long lead materials for the HIP. Another
IPR in the second quarter of FY89 would approve the fielding of the HIP Hotitmr in an “LP
configuration, if all goes well. A Milatmre 111 IPR in the. sand quarter of ~S9 till me
Cbsi& the HIP Howitzer “Standard” and approve Full Smle Production, according to the
procurement schedule being foIlowed. The First Unit Equipped and Initial Operational Gpability
were scheduled for the second quarter of ~90.

(U) M16A2 Rifle, 5.56mm. Initial delivery to the Army of the M16A25.56mm rifle was made
in the third quarter FYS7. A total of 43,443 were fielded this year to USAREUR and CONUS
units. M16A1 Rifles tiO be converted to M16W during depot overhaul using modification kits.
It was planned that the M16A2 will replace the M16A1 on a mre-for~ne basis. The M16A2 Rifle
was an improved vemion of the M16A1 developed for the U.S. Marine ~rps. The Development
Tcs! and the Operational Test were conducted by the Army for the Marine Corps at Aberdeen
Proving Ground and Quantico in the first quarter of 1981. The Marine Corps amptcd the M16A2
for service use in April 1982. The M16A2 was accepted by the Army and Type Classified by the
Vice Chief of Staff, Army, on 2S November 1982.

(U) The basic differences between the M16A1 and M16A2 were a new design for the
handgrrard, pisrol grip, and buttstock, a muzde compensator rather than a flash supprmsor, a
heavier barrel that had a 1 in 7 rifling twist, full automatic fire changed to a three round burst,
upper receiver modification to deflect artridges away from left handed shootem, and a rear sight
modification to permir target engagement to ~ meters. The M16A2 uses NATO standard 5.56mm
ammunition.

(U) M992 F,eld Artillerv Ammunition Srrprrort Vehicle (FAASV). A of October 19S7, a total
of 370 FAASV had been fielded (1S0 in FY87 alone) to FORSCOM and USAREUR units, lating
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305 vehicla remaining for planned fielding through early 1~. The armored, full-tracked FAASV
was designed to provide :immunition support for the M109A2/A3 SeIf-PropelIti Howitzers. It used
the basic M109M chassis with a permanently attached ammunition mrgo compartment. Only the
portion of the vehicle above the chassis underwent design development this was identified as the
FAASV-unique portion of the vehicle. The FAASV was assessed ss having greater effectiveness
and mihta~ utility than (he current M548 ~rgo Carrier which it was intended to replace on a one-
to-one basis. The increased ballistic protection, ammunition handhng equipment, mobifity, and
vehicle commonality provided a sysrem more mission enhancing then the present s~tems associated
with the M548. Both operational effectiveness and ability to survive a modern battlefield surpassed
its prtieceasor. Approximately 675 FAASVS till be fielded. Fielding of the FAASV began in
September 19W to TR~OC.

(U) M981 Fire Suorrort Team Vehicle fFISTV). In FY87, 251 FISTVS fielded to U.S. form
in Korea and Germany. F]elding began for FYW to remaining FORSCOM units and POMCUS.
Completion of fielding v~asscheduled in FY89. The FISTV was a derivative of the MW1 Improved
Tow Vehicle (ITV). It was a standard Ml:~3A2 armored persorrnel Mrrier modified with external
fuel tanks and a VulQn trim vane for swimming. The ITV weapon station was modifl~ to place
the Ground~ehlcle Laser Lomtor Designator (GNLLD), TOW Night Sight (TNS), and North
Seeking Gyrommpass (NSG) under armor. The FISTV included four radios, the ~ECKY57
COMSEC device, and digital message device (DMD). These were integrated with contractor
developed equipment which included the Targeting Station Controlsmisplay @CD), NSG, optiml
coupler and four channel intercom.

(U) The primary functions of the FISTV were to lowte targets, proms the target Imtion
information, and transnnit it to the field artillery fire net. Other functions included protiding a
platform from which targets could be designated upon command for laser guidd munitions,
protiding crew commu]oicatimr on tactical radio nets, providing crew communication within the
vehicle, and determining vehicle position and mobility.

(U) Delive~ of the first production FISTV began in December 19W. A total of 954 kits have
been procured but no further kit buys were scheduled after FY87. In August 1985, the first unit
equipped was to the 24,tb Infantry Division, Fort Stewart, Georgia.

(U) M60 Machine Gun, 7.62mm. l~e M60 machine gun w= a general purpose weapon
upable of being fired from several mounts or while being hand held. The wmpon was mainly used
for ground operations.

(U) In W87 there was a shortage of 33,000 M60s and a shutdovm of the maintenance line
due to lack of parts, which mused an adverse impact on the training base. Part of the adverse
impact was expected bo be resolved by procurement of 1,W7 weapons using FY87 funds. The
maintenanw line was restarted and most of the critical training shortages satisfid. Consideration
was given to additional procurement however, TRADOC did not support further procurement and
no funds were programmed for the pur~se. Plans to replace M60 machine guns with MK19-3
Wmm grenade machine guns and Squad Automatic Weapons, 5.56mm was stated as the rmson
for not programming funds to buy additional Mm. Procurement of MK19-3 grenade machine guns
and Squad Automatic W=pons was funded.

(U) MIA1 Foward Fielding. Foward fielding was a plan to lomte a greater number of
MIA1 Tanks in foward positions to meet the threat. Initial fielding began in the third quarter of
N87 to the 3D Armored Cavalry Regt. Redistribution of M60A3 Tanks displaced by MIA1
fowrd fielding facilit~ted Reseme ~mponent Modernimtion (RCMOD). AMC was designated
as the executive agent for acmmplishing the tilstributiotiredistribution of MIA1 and M60A3

237



RCMOD assets betw~n MACOMS in TM 1020 Standards Condition. Ml fiehfhtga were to be in
consonance tith the policies of Total Package Fielding ~~.

(U) 9mm Peramral Defense Weapon. A, total of 3,936 9mm pistoh was fielded in ~87. The
semi-automatic, magazine-fed weapon was essentially a mifhary adaptiml of a commercial item.
Gpable of firing NATO standard 9mm ammmri!imr, the side arm was replacing all .45 caliber
pistols and selected .38 cafiber rwolvera. ~Is effort was a joint setice program with Army acting
as the executive agent.

(U) Bradlw Fighting Vehicle Smtem (BFVS); M2 Infantrv Fighting Vehicle (1~
Gvalrv Hehtirrg Vehicle (cm).

and M3
The Army Systems Acquisition Review Council (ASARC)

convened on 10 September 1987 and approval modifi~tiorra to the M2A1M3A1 Bradley fighting
vehicle that would improve vehicle and crew srrtivability. Tfre specific modifications selected were
being closely held until requirements to report to Congress on the matter were frrlfill@. Modified
M2Al~3Als will be designated M2A2M3A2a. Current plans were to begin producing the
M2A2~3A2 Bradley in mid-1988.

(U) The BFVS was a full-tracked, lightly armored fighting vehicle developed to protide the
mechanized infantry a “fight from within” capability and provide scout and armored cavalry units
a vehicle for their screening, reconnaissance, and security missions. Both the IFV and the CFV had
a two-man turret which mounted the M242 25mm automatic stabilized cannon, supported by the
TOW antitank guided missile system and the 7.62mm cowial machine gun. The overall mobility
of the BFVS was comparable to that of the Ml tank. The IFV mrried a nine-man sqoad, the CFV
transported a crew of five.

(U) Production of M2A1 and M3A1 vehicles began in 1986. M2Alm3Al Bradleya had the
TOW2 subsystem (T2SS), a gas particulate filter unit with a ventilated facepim, an improved
weapons interlock system ammunition restorage, and other minor improvements.

(U) M113A3 Armored Pemonnel Qrrier. The M113A3 was a product improved carrier which
f=tured a turbocharged engine and X200-4 hydrostatic transmission @ISE Power), span suppression
liners, armored external fuel tanks, and mounting points for applique armor. The applique armor
was dwelop@ and will be issued as kits for selectd vehicles.

(U) Initial fielding of the M113A3 occurred at Fort Hood in July 1987 under a conditional
release. Forty-skr vehiclm were fielded to Fort Hood and sk vehicles to TRADOC. Handoff to the
Eighth U.S. Army began on September 1987 and fielding to USWARNG WS e~ectcd to begin
in the fimt quarter of ~W.

(U) Attainment of OSD ~87 Obli~atimr Goals for P, WCV. The OSD Weapons and
Tracked Combat Vehicle procurement (P, WTC~ obligation goals for ~87 were to obligate the
following percentages of the total programs 78.5 percerrr of the total program for 198~ 91.5
percent of the total program for 198@ and 100 percent of the total program for 1985. The actual
obligations made through 30 September 1987--78.5 percent, 93.2 percent, and 9.7 percent for
program years 1987, 1986 and 1985 r~pectively--cempared favorably with OSD goals.

(U) The ~87 obligation performance indicated ~C,s ability to maintain the positive trends
implied by pretimra years’ achievements. Through 30 September 19S6, actual obligations for the
thrti program yearn, 19S6, 1985 and 19S4 were 81.2 percent, 92.9 percent, and W.7 percent
respectively, of the total programs. Through 30 September 1985, actual obligations for the three
program years 1985, 1984 and 1983 were 74.9 percent, 85.S percent, and 9.5 permnt, rmpectively,
of total programs.
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Vehicle and Troosr SupPort Mtems Divisimr31

~) Deulo~able MWial Svatems (DEPMEDS). The VGA directd the rached.ling of
DEPMEDS First Unit “Equipp~ for the 8th Evac Hosp, Fort Oral, 0fiforni2, to the fourth quarter
of ~87. Thii rwulted from FORSCOMS refrraal to aapt DEPMEDS Mthorrt the teat of its dolly
set, the quipment that mova the DEPMEDS container. The dolly set w shippd by TACOMS
contractor on 2 October 1987 to Fort Oral. TROSCOM protidd the folloting other assotiatd
equipment for DEPMEDS Power Diatributimr Center (PDC), DistributioMlhrminatimr System
Elwtriml (DISE), and Heater/Air ~nditimrer, Power Unit PU 495. TROSCOM mordinatd the
supply of th~ equipment by the rtised ~E date by using depot fabrication, Army assera, and
aswts borrowd from the Nav.

(U) Generator Program. The VCSA-directed program to supply Quiet Reliable Generator
(commercial) to Corps and Diviaimr Tacti@l ~mmand Posts waa delay~ because of quality control
problems with the prime contractor. Raumption of fielding of the generators awaited raults of
revaluation ttiting at ~COM.

(U) The Generator Acq.iaitimr Management Wecution (G~E) Plan protidti for the
elimination of gasoline driven sets, improvement of rehabili~, reduction of noise signature, and
reduction of weight. The ~mmercial Generator Sets and Assemblages (CGSA) program consisted
of four approaches to :iccrrmplish a modernized generatoc using current milira~ standard (diesel)
alrwdy in the field, improving on military standard equipment, buying new commercial equipment
off the shelf, and enhancing commercial equipment with military featurea. Monthly mmtings were
held to obtain sufficient data to enable decision on which alternative should be chosen at IPR
schtirrld for Febrrrary 19W. The CGSA program was to cempriae 99 percent of the modernized
fleet. The alternative selected was to determine the DOD standard general purpose generator set
of the l~s.

(U) Armv Watercraft: The primary purpnse of the program, execrrted by a Program Manager
at TROSCOM, wrra to provide Hghterage, temporary piers, tugboats, sustaining vmels, arrs-m,
platforrni, floating cranw, and other equipment required to move materiel from o~n-going cargo
ships across the Surf line in a logistics over-the-shore (LOTS) operation.

(U) Aa a result 0[ a DCSLOG-initiated study entitled “Army Tug-boat Requirement, hgistic
Citilian Augmented Program (LOGCAP) and Organic Study; wherein both commercial and organic
tugboat requirements and capabilities were ezplored, the VCSA directed Army to buy wo large tugs
in H87 and program an additional 11 small tugs through the ~W-~92 POM period.

(U) A competitive, firm fked price, Wti-funded, four-year multiyear cmrtract for four bgistic
Support Vessels (LSVS) was awarded on 19 September 19Sd. LSV-1, was christend General Frank
S. Bessmr, Jr. on 30 June 87 and the LSV-2 was christenti CW3 Harold C. Clinger on 18
September 1987.

(u) A competitive, firm freed price, five-year multiyear cuntract, ~85-89 for M bnding
Craft Utility’s (LCU -2~s) with options was awarded 11 June 19%. LCU-1, Rrmnvnrede, was
christened 14 Arrgrrat 1987.

31NI material on vehicle and troop support systems is taken from the W87 AHR submission Of the

DCS for SMT, Tab 11, UD16S othemise noted.
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(U) Including the VCSAdirwted ~87 fmrdcd tugs, the total watermaft program in millions
of dollars through ~92 ix

~% W87 ~88 ~89 ~90 ~91 ~92 Total
44.1 81.0 66.1 65.5 106.4 111.8 80.7 554.6

(u) The watercraft program was structured to protide maft and ~pabilities necessa~ to
assure a balanced and effective LOTS operation.

(U) Combat Field Feeding Svstem (CFFS). The Chief of Smff, Amy, approv~ the CFFS
concept during December 1984 and established the field feeding standard of WO hot m~k and one
“m=l rtidy to at,” per soldier, per day. To that end, AMCSM-WST, continued to monitor the
fielding of the OPA3 funded Mobile Ktchen frailer (MK~, the Field Kitchen, Modular (FKM),
and the Sanitation Gnter during the ywr. In addition to its OPA rmpmrsibilities, the division in
December 1986 agrd to monitor and execute the OMA-funded effort to upyade preciously fielded
MKTs, a T Ration capability, and to field the Kitchen Company Level ~CL).

(U) During ~87 Penn Metals continued to deliver MKTs from a multi-year contract, finded
through ~88, for a toml of 2,321 trailers. A program approved during ~87 for ~88 and
subsequent fisml yur fmrded procurement of FKMs and Sanitation Centem were jeopardimd due
to slippage of the foremsted type classifimtimr date until late ~W. Sharpe Amy Depot received,
assembled, and shipped both the KCU and sets of MKT upgrade items. Through ~87 Sharpe
shipped 244 Upgrade sets and 253 KCU to units designatd by D~~LOG. The fimt
procurements of componens for both the KCb and the Upgrade sets were made by Natick
Research, Development and Engineering &nter (NRDEC), but procurement responsibility for
subsequent buys was assumed by TROSCOM and re-buy contracts were awrd~ by that command
during September 1987.

(U) A demonstration of CFFS was conducted in Europe by USAREUR units during May 1987
and results briefed to representatives of that command toD@ CSLOG the folloting September.
Equipment was generally well accepted and its intended mission objectives succeasfilly awmplishd
although minor modifications were recommended.

(U) 600 GPH Reverse Osmosis Water Purifi=tion Unit. Problems with the twhniml data
package prevented full release of the ~86 contract for the ~ GPH (gallons per hour) Reverse
Osmosis Water Purifimtion Unit (ROWPU). Full release was espectd in the first quarter of ~88
tith first deliveries to the Quartermaster and Ordnance Schools in JanuaT 1988. Deliveries under
total package fielding to other units were expected to begin in June 1988.

(U) 3,000 GPH ROWPU. Of the two developmental contractors involved for the 3,~ GPH
water purification unit, only one bid for the production contract. A substantial cost difference
bemeen the bid and the estimated cost coupled with protests by other contractor delayed contract
award. An independent AMC investigation and resolution of the GAO Protest were expwted by
the end of November 1987.

(U) M105 Trailer/600 Gallon Pod Ovemei~ht. An 8 December 1986 meeting reaultd in the
selection of the ~1061El, a five-ton general purpose trailer, over the M796 bolster trailer to ar~
the 600 gallon fuel pod. In the second quarter of ~87 requirements were identified and t=ting
of the trailer began in June 1987. Successful testing was complet~ in September 1987 with reports
due in November 1987. Funds were identifi~ so that first delivery could begin in March 1988.
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(U) Inland Petrolemm Distribution Svstem. The system for irrIand petroleum distribution under
development undement a frrrther series of teats at Yakima Firing Center, Washington, during July
and August 19~. The testing ws done to prove-out changes to the pipe and coupling
corrfi~ration. Rearrmptimr of pipe and coupfirrg production was to o-r in November 1987.

(U) Gmmercial {tinstructiorr EauipmentMaterials Handling Eauiument Joint Working
Committee (CCENHE-~. In April 1987, the Commercial Corratrnctiorr EquipmentNaterials
HandUrrg Equipment Joint Working CommittW (CCEMHE-JWC) ms formed. Irs purpose was
to ensure that the desired improvement in fleet readiness was attained tith standardlmtimr of the
CCEMHEfl&t. Chaircfi by PM-CCEWE, the JWCmembership incIudti HQDA(ODCSOPS,
ODCSLOG), TRADOC, FORSCOM, NGB, Defense Ammunition ~rrter and School, Tobyhanna
Army Depot, MRSA Belvoir RDEC, TACOM, Equipment Authorintiorr Retiew Actitity (EARA),
PM-AMMOLOG, AMC Installation & Sefice Agency, AMCDE, and AM~M. The short term
goals of the JWC we]:e to identify and resolve documentation problems, veri~ CCEMHE
r~~iremen@, update the MHE master plan, and develop a CCE Maater Plan. Several meetings
were conducted at TACOM and BRDEC where the committee considered requirements and
associated domrmentaticm ksrres relative to TOE and TDA equipment.

(U) Sewice Life Edensiorr Proeram (SLEP) for Tactical WtreeI VehicIes-Urrdate. The SLEP
concept plan for 2.5 and 5 ton trucks was completed in =87. A commercial remanrrfacturer&IP
program was calcrdatti to protide the highest cost-to-benefit with regards to repairing the over-
age trucks. New procurement was still considered the optimum. me CG, AMC approvti the
SLEP program of remanufacturerEIP of 41,~ trucks over a 10 year period beginning in ~90.
N1 approved safety PIPs @rakes, occupant restraints, etc) would be applied at the same time.
SW was fomardd to, HQDA and set far briefing to be briefed to the Undersecretary and the
Vice Chief of Staff in November 1987.

(U) Hieh Mobilitv MrrltitrrrrPose Wheeled Vehicle. Negotiations tith AM General protided
the opportunity for the user community to reconsider their requirements and adjust some HM MWV
modeI quantities. The HMMWV Distribution Plan was adjmted and represented an agreement
be~een the user, TACOM, and the contractor. The new distribution plan was subsequently
irrcorporatd into a new model mti contract with AM General. This contract was negotiated, signed,
and in place in July of 1987. Production of HMMWV variants proceeded in amrdarrce tith the
current distribution plan.

(U) Deployment of the HMMWV began in October 1985 under a mnditional release approved
by CG, AMC in September 1985. By the end of N87 an estimated 40,~ HMMWS were
conditionally relmsed and handed-off to the three semi@--Army, Air Force, and Marirrm. A
conditional release was approved for 15,~ of the remaining approximately 20,~ vehiclca on the
contract, with release for the other 5,~ planned for the second quarter of FY=.

Test Measurement, and Diagnostic Equipment32

(U) Metrolow/Calibration Specialist Reclassification. The TMDE community in FY87 was
concerned with the possible misclassifimlimr of approximately 7M citilian metrolo~/mfibratimr
technicians. Since Jul!~ 1982 the TMDE function was certtrafized under a Secreta~ of the Army
Charter, Wth the CG, AMC as the DA executive agent for ~DE. At that time Wo lwels of

3z~l material on test, ~neas”rement, and diagnostic qrripment is taken frOm the ~87 ~R submksion

of the fiecutive Director for ~DE, 23 Dec 1987, unless otherwise noted.
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calibratimr/repair of TMDE were consolidated into a one-stop, “total support” mncept. As part of
the CONUS mission transfer, a large and diverse work force with varied training and experience
was acquired, encompassing WO separate pay plans and nine different occupational series. Due to
the perceived completiry of the metrology/~libration mission, the US Army TMDS Support Group
(USATSG) semicing Civilian Pemorrnel Office (MICOM) recommend standardimtion on a
General Schedule (GS) classifimtion as the deair~ goal of position consolidation.

(U) During the recIassifimtion process, most of theac positions were standarrfizd ax GS, but,
ont of dO semicing civilian personnel offiws for USATSG field elements, three objected to GS
mnvemiorr. Simultaneously an employee grievarr~ resulted in an Office of Personnel Management
decision that the specific work was wage grade (WG). As the employe appealed the decision on
&my consistency, OPM directed the Amy to conduct a cmrsiaten~ review for all positions.
Prelimina~ HQ AMC CPO assessment indicated consistent retiew would muse all positions to
convert to WG because of lack of specific OPM standards for the metrolo~ function perform~
by these personnel. If wage grade conversion were to occur among all metrologist personnel, the
resrdring pay rductions would cause a whoImale exodus of skilld personnel and, correspondingly,
a serious degradation of calibration support and related weapon system readiness.

(U) In September 1987 AMC briefed OPM, citing in its brief the likely deterioration of Amy
TMDE availability from a current 97 percent to something under S4 percmrt. AMC asked for a
mmprehensive occupational study before the consistency review, development of new standards on
metrology, and delay in the corrsistenq review until after the occupational study. OPM granted
Amy a one year moratorium in conducing the review, but did not support a new standard. OPM
recommended restructuring within existing standards. In the same month, Joint bgistim Committee
panels on metrolo~ and personnel were briefed to obtain tri-service support for new standards.
By the end of ~87, consolidated semice positions were being developed. As an interim step.
meetings were held between AMC and USATSG to devise strategy within etisting standards to
minimize impact on the missiou and on personnel of a possible mnsistenq retiew. The Amy
expected to press OPM for new standards as the ultimate solution to the problem onm adeqnate
support was marshalld from the Air Force and Naw.

(U) Non-developmental Items (NDI) Funding Poliq. The TMDE Modernimtion Program
(~MOD) was principally designed to acquire mnfigurations of off-the-shelf TMDE items that did
not need resarch, development, and testing to meet military requirements. The program meshed
with the attempt to shorten the fielding time for commercially-available TMDE by proccdlng
directly to procurement and avoiding rhe long lead time associated with RDTE funding.

(U) The issue of NDI funding for TMDE arose from an AMC Comptroller interpretation and
congressional language that all engineering efforts without exception shmrld be funded by RD~,
regardlas of the kind and level of effort involved.

(U) In the case of TEMOD, however, the engineering efforts were significantly different from
those of developmental items normally associated tith the congressional language, which would be
relevant to the strict interpretation applied by the AMC ~mptroller. ~MOD differ~ mainly in
that the NDI enginaring involved was limited to only those market srrmeys where appropriate
commercial equipment was known to be available, but an initial determination was still needed to
assure that the items met the full specifi~tion requirements. Consequently, the WC Comptroller
was requested to retiew existing resrrictimrs with rhe iutent of redefining TEMOPS limited
engineering activities to allow other than RD~ funding whenever possible.

(U) Failure to redefine RDTE funding interpretations wordd have severely restricted the
~MOD program’s abifity to expend approximately $40 million of already approved PA funds. A
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policy letter was published on 30 October 1987 which protided the necemary flexibility in funding
use to continue the TEMOD program. In that letter, BG T. L. Arndt, AMC Deputy Chief of Staff
for Raource Management, stated that “where an NDI capable of meeting the military requirement
is know to eaist, the decision to pro~d directly with generic TC [type cluifimtion] and
transition to the procurement phase is warranted. ... The PA for NDI is properly used for the
purchase of proven military equipment...basd on well-defined functional purchase specifimtions
and knom performance Capabilities.””

WC-Europe

(U) Organization. me most sigrrifimnt change in AMCEurope’s organimtimr ws the
transfer of the commandl’s information management spaces to HQ 5th Signal Gmmand on 5 April
1987 as part of a regimral arm conrept of operation. The change, part of Phase IV of an
information managemer~t revamping plan, gave the 43rd Signal Battalion operational ~ntrol in
supporting AMCEurope headquarters. With this transfer the AMC-Europe (AMC-E) Deputy
Chief of Staff for Information Management was redesignated as Staff Advisor for AMC-Europe
Information Management, reporting directly to the Commander, 43rd Signal Battalion. The
remaining portion of the AMC-Europe DCSIM staff was restructured as an AMC-Europe
Information Management Branch within the 43rd Signal Battalion Assistant Deputy of Information
Management (ADOIM) structure. AO AMC-Europe actions were thereafter channeled through the
staff adtisor, and the staff advisor worked closely tith the 43rd Signal ADOIM to maintain
continuity for the total #MC-Europe Information Management mission. HQ AMC-Europe and HQ
5th Signal @remand were in the process of developing a support agreement that would delineate
command and control rols and raponsibilities under the new organimtional mncept.34

(U) General Wagn6>r, Commander, WC, visited AMC-Europe in 1987. While in Seckenheim,
General Wagner held discussions tith AMC-Errrope’s Commander, BG Melvin L Byrd, senior staff
members, senior command representatives, commanders of Mainz Army Depot, and the 517th
Maintenance Battalion. General Wagner told the group that AMC-Europe’s prima~ mission must
continue to be to help USAREUR maintain a high state of readiness. Afao, during his visit,
General Wagner met ~tith USAREUR Commander-in-Chief, General Glenn K Otis as well as
commanders of V Corps, VII Corps and the 21st Support Command. He toured European
Redistribution Facilities in Boeblingen and Nahbollenbach.

Readiness

(U) Readiness ancl Sustainability (R&S) Committee. Organimd under the direction of the
Deputy Chief of Staff for readiness and chaired by the CG, AMC-Europe, the Rqdinesa and
Sustainability (R&S) Committee met monthly to look at logistics issues impacting rmdinesa of
USAREUR units. The committee” included representative= from the other principal AMC-Europe
staff offices, each of the MSC senior command representatives, Mainz Army Depot, and 2Mth
TAMMC. The regional LAOS presented readiness and sustainability concerns of their respective
USAREUR organimtimrs. Furthermore, issues being raised to the CINCUSAREUR at his monthly
Unit Status Briefing by each Corps Commander were discussed. A sti month trend anal~is of

33Mem0, BG T. L. A“dt, DCS for Rworrrce Management, AMC, to Commander, U.S. Amy

Commrmicatimrs-Electrrmim Command, 30 Ott 1987.

34N1 material on AMC E“rOpe is taken from the ~S7 ~R submission of that OrganimtiOn, 2g Feb

19SS, unless othemise noted.
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major waporr systems and snpport equipment was presented in order to identify specific units that
required assiatanw and to launch an offerrsive on systems that apptircd to have a th~ter-wide
systemic problem. This mmmittee provided an opportunity for both AMC-Europe and USAREUR
Iogisticiarra to work together to attack those issues of major conmrn that affwted US~EURs
warfighting and sustainment mpability. It proved to be a valuable forum for the CG, AMC-Europe
that enabled him to keep abreast of major readinas problem and to fores the efforts of his
mmmand to assist in their resolution.

(U) Readiness Offensive. The AMC-Errrope Readiness Offensive was a mnwpt designed to
enhanm USAREUWS radirreas posture through the resolution of logisti~ problem and mrrwrns.
To achieve these results, AMC-Errrope developed an action team approach to tisit selected
USAREUR uniu using AMC-Errrope staff, senior mmmand representative of AMCS mmmodity
mmmanda, and pemmrnel of the bgistic Aasistarrce Program. Sirrm ita inception in March 19%,
readineas offerraiv~ have been mnducted at the 1st Fomard, 12th Combat Aviation Group, and the
3rd AD Division AtiI1ery. A major offensive directed at the Armored Vehicle hunching Bridge
(AVLB) and communi~tions-electroni~ (CE) systems theater-wide was to be undertaken in
De~mber 1987.

(U) A spin-off of this initiative were the “mini-offensives; conducted by Ioml LAOS and LARs
on a small sale at brigade and battalion level. Thirteen such mini-offensiva were ompleted
thrOugh the end of 1987. Issues resolved in both types of offensives included shortages of
equipment on hand, for= modernimtion actions, and chronic unit equipment sewi~bility prOb{ems
involving supply and mainterrarme. With the new trend analysis techniques that were being
developed by the Readiness and Sustainability Committee, it was anticipated that future offensiva
will be able to focm on systemic problems affecting major combat systems as well as on individual
units that may be having problems.

(U) Organimtional Clothing and Individual Equipment/Chemical Defense Equipment
(OCIE/CDE). ~C-Europe mntinued to pursue the full issue of OCIE/CDE to AMC personnel
in theater. k of 31 September 1987, all AMC personnel in Europe had a full issue of OCIE in
amrdarrm tith AMC-E regulation 7W.1. Eighty-five per cent of the personnel had a full issue
of CDE. AMC elements reported issue percentages on a quarterly basis. For the first time,
Emergenq Bsential Civilians (EECa) fully participated in exercises as well as readineas tests
wearing battle dras uniforms (BDU), OCIE, and CDE.

Force Modernization

(U) Short Rarr~e Logistics Planning. As the link between whol~ale and retail mmmodities,
~C-E adjusted iG form moderrriatiorr efforts to better sewe both AMC and USAREUR.
AMC-E and 2Wth TAMMC redefined the roles/missions of their respective organizations during
the final year of the materiel fielding proms. ~C-E was now the mntral logisti~l point of
contact for the USAREUR staff to direct materiel fielding inquiri~. The 210-day milestone
(Materiel Requirements List Coordination) was selected as the transition point of logistiml
rmponsibilitim. h action plan was developed for each system to identifi all signifimnt actions
required to srrcmsfrrlly meet subsequent mileatonm and achieve successful fieldirrga.

(U) Transportation Study. AMC-E.rope’s DCS for Form Moderni~tiorr acwpted the tmkirrg
during the 7-9 July HQ MC Total Package Fielding Techniml Working Group meeting to
mndrra a study of the AMC transportation and supply channels in USAREUR. The study was
fowarded with remmmendations to HQ AMC for revising promdures for handling force
modernimtion materiel destined for mrrtral staging activities in US~EUR.



(u) weaDOn % tern Fielding. During IW87, 7S quipment s~tems were fielded to the U. S.
Army in Europe. Some major systems deployd in ~% and fieldd through ~87 were the
Ground Empla@ Mine Scattering System, UH~ Black Hawk Hefimpter, Heaw ~and~
Mobihty Tactiml Truck (HEMm, Fire Support Team Vehicle (FISTV), Field Artille~
Ammunition Support Vehicle (FAAS~, Maneuver @ntrol System (MCS), Tactiml Army Combat
Service Support Control System ~AC~), IWultiple bunch Rwket Syztem (MLRS), and Patriot
missile. High tisibili~[ systems that completed distribution in ~87 were the ImProv~
Commanders Tactical Terminal, the Halon Recharger, OH-58D helimpter, Copperhead,
GrmrndWehicle her U)cator Dmignator (G~LD), Squad Automatic Weapon System (SAWS),
Commercial Utility Cargo Vehicle (CUC~, Small Qliber Ammunition Modernimtion Program
(SCAMP), ~PRC-~ radio, and ~~C-lSl-lS2 relay system. In total, 48 system fieldinga were
completd. Nso in N87, fieldin~ for newly developed systems began wMch will continue into
msg.

~) Forty thousand M16A2 rifles were issued during the year. Tracked vehicles such m the
FISTV, FASSV, MIA1 Main Battle Tank, and other items such as the MRS MBsile System,
UH-60 helicopter, Intelligence Digital Message Terminal, HMMWV, Tactiml Satellite
~mmuni~tiona Terminal and NrRC-~,A radio comprised the main thrust Of the =87 FOr~

Modernimtion effort in USAREUR.

(U) Force Modernization Guidance Committee. The AMC-Europe Force Modernization
Guidan@ Committee continued as the primary forum for AMC force modernimtion efforts in the
European theater. It was chaired by the CG, AMC-Europq the Deputy Chief of Staff for Force
Modernimtimr sewed a~s the =eerrtive Secretary. The committw consisted of senior AMC
personnel in Europe as well as repraentitivw from USAREUR DCSOPS, DCSLOG, ~D 2Mth
TAMMC. Meeting monthly, it protided the CG, ~CErrrope a means of monitoring force
modernimtion and focusing AMC resourws to plan for effective fielding of total-package systems.
Ml commodity commands were required to use a starrdardid format whereby AMC-Europe could
coordinate the actions of AfvfC force modernimtion in Europe, reviw status continuously, identi@
issnes and resolve prokdems within the ctlrrent-month fielding window, and plan and facilitate
out-year fielding, policies, and procedures.

(U) Battlefield ~)mmunimtions Review (BCR 11). The implementation of the BCR II
retrograde program begmr in the first qnarter of ~87 tith final approwl by AMC and DESCOM
of retrograde procedures for in-country acceptance of BCR II retrograde program equipment. Full
implementation of the BCR II retrograde program began with Mainz Army Depot’s awptarrce of
the aarmtability of B(;R 11 retrograde equipment on 9 Februa~ 1987. The retrograde program
for the first time included retrograding complete system through an AMC @rttral staging site where
they were picked up by the wholesale records. Total system retrograde was a major step in the
BCR II toward achievirlg subsequent fielding objectives.

(u) High Mobili~ Multi-Duruose Wheeled Vehicle (HMMW. me ma]Or fielding phase
of the HMMWV began, 19 May 1987 at the Tactical Vehicle Staging Facility in Uhlerborn. The
HMMWV replaced the 1/4 ton jeep, the G-Wheel “Gama GOat” and the airborne “Mule” as the
Army’s main tactical vtihicle. There were three versions of the HMMWV available The basic
MW8 series, either WO or four-passenger mrgo models, the TOW-Missile Carrier, and the M102S
armament @rrier. TACOM was to field nearly 7,600 HMMWVS to active army unim in Europe
as well as 4,~ prepositional as POMCUS stock. The HMMWVS were fielded under the Total
Packagin@nit Materiel Fielding Program, in which the vehicle and all its support and training gmr
were fielded together.
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(U) TMDE~ MOD. AMC fielded seven Teat Equipment Moderrrimtimr (TEMOD) systems
to the Europan theater during 1987. A total of 1,572 items of general purpose test equipment,
consisting of signal generators, multimetera, oscilloscope and spectrum analyzers, were handed off
at the Friedrichsfeld Staging Area. By standardizing aImrg certain lines, the TEMOD program was
reducing the proliferation of models and makes of quipment that performd the same function.

(U) Central Staling. During ~ 87, all fieldin& in USAREUR were guidd by the Total
Package Fielding principles. Fully S6 pereent of all fieldirrgs were routed through a wntral staging
site. The MC central staging facility at Geinaheim was successfully transitionti to Mairrz Army
Depot at the beginning of the fisml year. The workload for this facility steadily increased. ~88
plans rolled for an increasing involvement by MC-Europe in facilitating wor~oading projections
at the staging sites and in developing imprmed methods for measuring utifiatimr of the sites.

Operations, Plans, and Security

(U) Atiation Classification Repair Actitity Depot (AVCRAD). The OCONUS Aviation
Classifi~tion Repair Activi~ Depot (AVCRAD), a warm base facility at fiventem, Belgium,

Opened On 29 September 19% tith a lease rrmning through the year 2013. It remived tools and
other shop equipment as a secure workroom and sheetmetal, clwning, and inspection stations were
established. Ten contractors from D~ACORP (formerly D~AELE~ON) arrived in March
1987 to run the base. Members from the l107th AVCRAD repaired the fimt item at the warm
base in June 1987 during one of the six annual programmed overseas deployment training qcles.
In O~ober 1987, members of the l107th deployd directly to fiventem instad of to the pretious
lomtion at Coleman Barrack, Mannheim, Germany. The OCONUS AVCRAD was integrated into
the mission of protiding theater atiatimr maintenanm mpability during hostilitim and was tasked
tith establishing specific reception mission requirements.

(U) Wartime Readiness. AMCS wartime readiness posture in Europe was enhanced markedly
through revision of the AMC-Europe Transition to War Plan, development and approval of a new
Mobilization TDA (MOBTDA), and other initiatives which reflected the wrrtinued incrase of
AMCS in-theater mission. Dramatic progress was made in USAREUW~C-Europe wartime
planning through incr~sed awareness of AMCS capabihtiea for iotal theater logistic support.
Wartime procedures continued to be refined through full participation in major mobiltitimr and
theater regional exercises, including participation of MobiIi~tirm Aircraft Control Element (MACE)
and AVCRAD personnel. Individual readiness was improved through an aggressive program to
provide all AMC milita~ and emergerrq asential civilian (EEC) personnel in Europe with
individual readiness and chemical defense equipment. Furthermore, AMC-EUROPE implemented
a training program wrrsisting of NBC tasks, a mrrfidence course, first aid, and EEC issu~.

(U) OCONUS Travel. AMC-Europe made significant progress in identifying the number of
visitors requesting travel to USAREUR and the purpose of Wits. A database dmeloped and
implemented to amrrnt for visitors doubled as a directory to loate travellem in @sea of emergen~.
The goal of ~tablishing standard promdrrrcs for travellera would be tated during 19W. OCONUS
travellera wordd have the visibility and aarrntability to improve readiness and sustainability.

SUDDIV.Maintenance and Transportation

@) Battle Damage Aas=sment and Repair (BDAR). During ~87 DA DCSLOG chartered
AMC-Errrope as the European Project Coordinator for BDAR. AMC-Errrope coordinated the
European effort for the 1987 Meppen, Germany, firing trials with participation from Germany, the
U.S., and the United Rngdom. AMC-Errrope was responsible for arranging dates and lomtimrs for
meetings between the three countries, obtaining country and personnel clearan~ and vehicle passes



at Meppen, providing an interpreter to act as liaison at the trials, and mordinating the
trarraportation of U.S. equipment to and from the trials. The ~87 live firing trials at Meppen
were a SU-S and were expected to be held again in ~SS.

(U) Workloadine Eurorrean Maintenance Facilities SOP. As a rault of the use of multiple
workloading documents by MZAD, AMC MSG. and USAREUR, AMC-Europe initiated an effort
to develop an SOP to workload all European facilities. me SOP was written to protide a Wtter
understanding between AMC and USAREUR immunities, dwelop improvd mntinrrity of
mmmrmiatiom, and further define responsibilities of annual wor~oading conferences, meetings,
and in-prowss reviews (IPRs). The SOP protided a timeline for the workfoading process, defined
requiremen~ determinations, established wor~oad prioritization, and revered foreign milita~ sales,
materiel work orders, arid all other P7M and P2 funded programs. The SOP was planned for final
draft staffing in January 19SS and publimtion in Jrme-July 19SS timeframe.

(U) Eurorrean Redistribution Facility (ER~. ks than a year after the July 19S6 opening
of the VII Corps area, the ERF site began operations in April 87 at Nahbollenbach, Germany. The
Nahbollenbach site whif;h was the main facility operated by Pacific Arcfritwt and Engineering and
a New Comberland AD mdre, provided support to 21st SUPCOM Supply Support Activities (SSAa)
and 8th ID SSAa wait of the Rhine. A third site was projected to open during ~SS at
Grossauheim Xaserne, Hanau, Germany, in support of tbe V Corps arm. me ERF mission rolled
for each site to sewe as a turn-in facility for seticeable and unsewiwable Class IX and
maintenanm signifi~nt Class II materiel. Both on-line ERFs continued to operate effectively
protiding better system visibility and improved reutilimtimr and redistribution of theater retrograde
materiel. As of 30 September 1987, the Boeblingen site processed ,more than 7S,000 lines valued
at $25 million to the wholesale inventory, while the Nahbollenbach site posted 16,275 lines valued
at nearly $29 million as being redistributed.

(U) Class IX EXWSSManagement. During 1987, USAREUR Class IX exms management
initiatives mrrtimred to rewive full AMC-Europe support. Even with WO European Redistribution
Facilities (ERFa) operating in USAREUR. to provide area Class IX exms turn-in support, HQ
AMC~ESCOM mntinud to support “Projwt ARP.” ARP, or the automatic return program,
allowed the theater to :ship MILVANS, O vans and air pallets, direetly back to CONUS depots
from the retrograde prowsing point. It was envisiond that the program would close out mrre the
third and final ERF bemme completely operational. AMCEurope participated in meetings with
USAREUR including the Class IX ex=s action offiwr group, the Council of Colonels, and the
General Offiwr Steering Committee. Sweral remmmendatimrs requiring AMC action were
identified and tasked to the appropriate AMC agenq. Responses were then protided to the
thtiter. ~exe remmmendatimrs includ~ the improvement of the Rwerae SLAC [Support List
Nlowanm Card] product by MRSA and the maximum use of national stwk numbers instead of part
numbers.’ The latter was an MC initiative which wntinud to support ERF implementation by
protidirrg the enhanwd visibility and improved redistribution of ex=s equipment. ERF operations
were expectd to reduce order ship time while improving overall thmter readiness.

(U) ~mter Maintenanw Program. A. joint working group was established by the USAREUR
D~LOG to identify alll maintenanw performed in-theater. Rmrrlts were to be used to realign and
prioritize workload at Echelons Above Corps (EAC) maintenance facilities, including Mainz Army
Depot (Mm). MCS tasks were to improve wortioading and utilimtion of NATOs
Maintenance and Supply Activity (NAMSA), develop the COMMZ (Gmrmrniatiorra Zone) support
base, and enhance the role of Mainz in thmter maintenanm progams. Initial briefings to the
CINCUSAREUR and deputy were given in October 1987. AMC-Europe chaired the initial action
officer meeting on the ]role of MZAD in November 1987. As a result of the meeting, USAREUR
DCSLOG rqueated MC to perform the Bradley retrograde and reviewed ammunition maintenance
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at Mimau. AMC.Europe developed draft produres to utilim wrm base contracts to develop the
COMMZ support base.

Recutive Director for Conventional hmunition

(U) me Charter for the Single Manager for Conventional Ammunition (SMCA) required the
&ecrrtive Director for Conventional Ammunition (EDCA) to protide an annual report to the Chief
of Staff and Secretary of the Army on the execution of the SMCA mission. This section is taken
from the stih annual report which addressti fiscal year 1987 accomplishments, problem areas,
and requird actions.

(U) In ~87 the office of the =eeutive Director for Conventional Ammunition provided
independent, “joint” oversight for the Servim’ integrated conventional ammunition promrement
program, valued at more than $5 bilIion. Through The Optimum Cost Avoidarrw Methodolo~
(TOCAM) proms the program reali~ in recess of $182 million in cost savings and cost
avoidances through centralimd management. SMCA procurement obligations totaled $3.4 billion
(88% of the $3.7 billion goal) of the $4.1 billion total CAWCF program.

Integrated Conventional Ammunition Procurement Plan (ICAPP)

(U) The Integrated Conventional Ammunition Procurement Plan (ICAPP) was released in a
timely manner on 1 October 1987, complete with the EDCNS independent analysis identifying $50
million in potential savin~ in the Services’ “programs by use of more prudent businws practices.
The ICAPP became a more useful tool becarrse of EDCA spomored training reviews and Quad-
Service working meetings, attended by eager participants from the Servim, and SMCA data base
improvement. ~is was reflected in an especially high rate of acceptance, W percent, of the EDCA
recommendations by the Servim, as compared to a relatively stable 50 per~nt rate in recent years.

(U) Additionally, this year,s IC~P was modified to provide decfiion makers and their staffs
more complete data and quick access to major factors shaping each Service’s part of the SMCA
program.’ ~ese additional tables and data were incorporate into the Wecutive Summary (Part
I) and EDCA Analysis (Part 11) of the ICAPP. The major thrust of the ICAPP continual toward
mmimizing the efficiencies and economies of mntralized management. A continuing effort was the
maintenanw and stability of plant workforces and workloading.

(U) Ml SMCA-assigned conventional ammunition requisitions, regardless of Setiw, were being
added to the bgisti~ Intelligence File (LI~. By January or February 19W the mpability was
e~ected to esist for the Services to track their requisitions from submission to receipt of items.

(U) A demilitarimtimr blue ribbon panel developed and proposed a seven-year plan to reduce
the demilitarimtion backlog to a manageable level of 40,~ short tons by the end of ~93.
Resourm constraints @oth dollars and manpower) precluded adoption of the plan for ~87.

(U) Personal visits to Na~ and Air Forw National Inventory Control Points (NICPS) by the
Deputy EDCA and EDCA joint inventory review teams improved relationships and reduced
criticism of the Army record system and invento~ accuracy. In fact, the services were pleasd Mth
accountability, as the invento~ accuracy rate rose to 96 permnt (from a 19S4 level of S5 percent).
These visits resulted in a 45 permnt increase in Na~,s record accrrraey tith AMCCOM NICP
eliminating a costly NaW requirement for a duplimte record system.

248



(U) mere were three meetings of the Joint Ordnance Commanders Group (JOCG). ~ey
accepted the Sewices’ recommendations to improve the inventory accuracy of the wholesale
inventory system for conventional ammunition made a decision on the DSU 30 and DSU 3Z
retiewed Joint Setice programs for R&D, and co-hostd a DOD/contractor and foreign
government/contractor symposium on aircraft stores.

Conventional Ammunition Working ~~ital Fund (CAWC~.

(U) Obli~aticm Rate. An SS percelit obligation rate for the Conventional Ammunition
Working Opiwl Fund ~CAWCF) was achieved in ~ S7 ($3.4 billion of a $3.7 billion goal) despite
a radial change in the obligational environment: restrictive justification and approval guidelines
and program reductions, cmrcellatimrs, and changes. me H= obligation goal of S2 percent of
total program was e~ected to be attairrd. Preaward actions were expanded to expedite and
improve program obligation.

(U) An independe!tt analysis of the CAWCF continued in ~S7. me analysis revald the
CAWCF was performing as intended but that improvements were needed tith the current financial
inventory valuation system.

(U) CAWCF Pricing. me milita~ semicea expressed continuing dissatisfaction with CAWCF
budget guidance and pricing procedures. mere was need for procedural remedy. A meeting with
the seticea was scheduled for March 19SS to identify satisfactory prodcrres and formalize guidance
to prevent fcrture problems. ~is was part of the effort to fully document CAWCF operational
procedures and prepare complete CAWCF guidance.

(U) ~naistent with past years, a large number of recommendations concerning the major
maintenance program were made to the Military Sewices during preparation of the ICAMP. me
majori~ of those recommendations were accepted and implement~. me ability to manage the
maintenance programs lwmrld be further enhanced beginning in ~SS with the fielding of several
additional software modlcrles to the Defense Standard Ammunition Computer System (DSACS).

(U) me major maintenance backlog was reduced to a manageable level in 19S4. However,
the ICAMP indicated that the backlog would increase slightly over the nen 5 years unless the
Seticm provide additional funding. mere is no significant backlog of minor maintenance. It is
projected to remain stalble at an effective management level in ~SS. Graphic performance data
covering both major and minor maintenanr~ can be found on pages 12-15 of the basic report.

ScrpPIVOperations

(U) Supply operations improved during the year. Overall inventory accuraq was high and the
average time required by the EDCA for processing requisitions and releasing materiel decreased.
In comparing SMCA performance data versus semice data, the need to improve inventory control
point performance was apparent. me semice’s ICFS needed to continue to emmine and improve
the utilimtion of the [PG-I coding. A system that allowed lower priority requisitions to be
processed in less time than high priority requisitions was unacceptable.

(U) Ammunition data was added t{) the bgistim Intelligerrm File (LIF). Phase I was
implemented in May 19S7. Al SMCA-assigrred conventional ammunition rquiaitions were being
registered. Following tbe re=ipt of program data from HQ M~C in January and Februag 19SS,
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the =pability was e-ted to etist for ~ch setice to track i~ requisitions from submission to
remipt.

(U) The amount of inventory which was demilitarized during ~86 was l-s than plarrnd due
to cuts in funding. For the fimt time in five years, the total demilitarimtion inventory irrcr~d.
men it be~me apparent that program goals would not be met, the EDCA mrrverrd a Blue
Ribbon Panel which @rrcludti that the stockpile could not be redu~ to an amptable level
tithin current rwour~. The panel then prepared a retised demilitarimtimr plan basal upon a
schedule of swen years. Additional resrmrw would have been requird for implementation.

(U) The 19% EDCA Blue Ribbon Panel objwtiv~ were not a~mplish~ in ~87. The low
priority for funding and workload ammplishment r-ulted in a wntinuatiorr of the annual
decrementing of demil funding. The demement~ demil furr~ were wd to support rmdin~s
functions while rwdine~ funds were used to maintain an incrwing demil invento~. During ~87,
the demil inventory increas~ by 21,000 short tons--going to 179,~ short tom. ~87 mrryover
frmding programmed for demil wm $19.8 million, sufficient for 25,~ short tons or an actual
reduction of 5,~ short tons, basti on the anticipated demil backlog incrase, even though there
was no demil funding in ~W. Bas~ on the DESCOM average annual rest of $38 per ton to
store ammunition (including inventory and srrweillanw), it would mst $6.8 million to store the
~87 invento~ of 179,~ ST for one year. At the 1986 average cost per ton for demil of $655,
the current demil inventory represents a $117.2 million backlog. Future environmental mrrstraints
mrrld signifimntly increase the mst of demilitarimtimr. The 1986 Blue Ribbon Pane~s
remmmendatimr to ammplish 162,000 ST to a manageable level of M,m ST would take seven
years tith fill rmmrrcing (man-y=m and dollars). However, it would take much longer as the
inventory grows and the EPA restriction tighten.

(U) Increas~ tonnage and projectd deterioration, in theory, irrcrtised the risk in storage for
an eqlosive safety hamrd. Demil stock were sometimes stored in the mme lo~tion as semiwable
ammunition. Some rewarehousing might be required at mobilimtimr to improve storage activities.
The EDCA rqrrested that demil be given sufficient priority to ensure stockpile reduction.

Defense Standard Ammunition Computer System (DSACS)

(U) N,nety-thr= perwrrt of the unclassified portion of DSACS was currently operational. The
remainder, to include the maintenan~ modul~ previously mentioned, would be tated in W%.
The DSA~ data base was a-sible to the Military Semi@ for input and update.

Ammunition Program Review (Hardin Studv)

(U) & a result of the thrm-phasd Ammunition Program Retiew, SMCA awr.d benefits in
the areas of munitions demilitarimtimr, stockpile management, and ammunition life qcle
management. A functional task group tracked each finding and rammendatimr and every
supporting action W= periodically reviewed. Many of the wmpleted actions were already
institrrtionalimd in the management and organimtimral structurw within WC as the Army SMCA

Shioboard Pre-Positioned (PREPO) Munitions Asessment

(U) Sample testing demonstrated that the majority of rourr~ stord aboard prepositional ships
were still in combat ready andition. Deteriorate ammunition was being replad, and
modifimtimrs to the ships were made with new environmental wrrtrols which should greatly prolong
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setice life. Testing wm, rmdemay to prdict deterioration ratea more accurately in the future and
to project shelf life under various errtirmrrnents. Improved packaging was also being pursued.

(U) Ten Prepositirmed (PREPO) ships were completely domloaded/uploaded, seven Marine
Corps and three tiy, lleri~ng achimement of the J~ objwtives and the combat radiness of the
PREPO munitions.

Ammunition bzistica 1-

(U) Ammunition Specialist Career Program (ASCP). The ASCP program held WO new classes
totaling 21 Army personnel who began trainiug during ~87. The other seticea had not yet
enrolled any of their an?mrmition personnel in the program.

(U) Suecial Training Support. The U.S. Amy Defense Ammunition Center and School
(USADA~) respondd to an increased number of requests from the several setices for training
specifimlly tailored to a particular job or worrp of people. For example, in 19S6 the Na~
requested and reeeivti special training for the Mobile Ammunition Evaluation and Reconditioning
Unit (MAERU) that mrrducted periodic inspection, test, overhaul, and rework on ovemeas stocks
of conventional ammunition. Similar training continued this year. The NaW also signed an MOU
on 6 March 1987 to provide augmentation of three citilian personnel for Wpendable Ordnance
Management (EOM) training at USADA~. This training was expeetti to involve approximately
2S officers annually in two classes. The Mr Form ako arranged for an ammunition management
corrme. USADACS provided mobile training teams, as needed, to support the milita~ setices.
It was planned that detailed polici~ and procedures concerning training assistance would be
established tia incorporation of an additional chapter into DOD S160.6S-M. The new chapter
would be jointly developed.

(U) USADACS trained Ar Force personnel under a Memorandum of Understanding (MOU)
in the Quality Asuranm Specialist Ammunition SrrweiOance (QASAS) program. A draft Chapter
1S to DOD Dirwtive S160.6S-M was staffed with the JOCG which provided information on how
the Semiw could participate in this program.

Production Base

(U) An analysis of the production base was conducted in conjunction with the compilation of
the annual ICAPP. The analysis included a, comparison of facilities and scheduled projects against
krrom and anticipated production requirements. This year,s analysis concluded that the bme would
be able to support peacetime procurement through 1993.

(U) me ~87 modernimtion and expansion (M&E) program, after deferments, consistd of
16 projects totaling $97.6 million. Most of the deferred modernimtion projects involved minor
deficiencies and were nclt considered critiml at the time. Funding for these projects was formted
for future years.

(U) In addition tu the M&E projects, there were five separately funded production base
programs not included ltithin.the moderni~~timr and e~ansion proyam. These were as follow:
the Production Base Modernization for Mobilization Program ($1S6.OM) which was created
exclusively t? correct miobili=timr deficierrciefi the @mponenta for Proveorrt Program ($8.6M),
which was rraed to procure materials and components required for proveorrt of production base
support project~ the Production Support and Equipment Replamment Program ($38.3M), which
protided funds to sustain active production Iine$ the hyaway of Industrial Facilities Program
($22.5M), which was utilized for the praemtion of production firrti placed on inactive statrra but

251



required for mobilimtio~ and the Jefferson Proving Grounds Program ($2.2M), used to replace
obsolete, unreliable or economically unreliable test equipment and instrumentation required to
accept Ammunition.

(U) Some of the more signifimnt production base projects that were undemay included
conversion of an inoperative line to a PBX bomb loading production facility at McM@ter AAP and
construction of a new, large mliber, projectile press loading facility at McNeater AAP for Navy 16”
ammunition. In addition, facilities for high melt eqlosivea (HMX) were built or improved at
various lomtions.

(U) In response to pretirmsly identified requirements, there were NO commercial sources for
Green Salt. Green Salt was the essential ingredient for the manufacture of depleted uranium
tinetic ener~ penetratom.

@) There were three meetings of the Industrial Committ= of Ammunition Producers (ICAP),
addrmsing tough government-industry challenges.

(U) Insensitive Munitions (IM). Tfrse were drating incraed interest and activiry. A DOD
IM poli~ was signed, and responsibilities were assigned. The goals of the joint service effort
included elimination of drrpli~tion, sharing of technology, and stmrdardimtimr of teat criteria.

SMCA Gst Avoidances

(U) The Optimum Cost Avoidance Methodolo~ (TOCAM) m a process for measuring cost
avoidances and was designed specifimlly to guard against overstatement of satings. The TOCAM
goal for ~87 was $203.4 millio~ actrral cost avoidances amounted to $182.3 million; 89.5 percent
of the goal. The stated goal was not achieved primarily due to an overestimation of the
Ammunition Inventory Management reporting @tegory.

SMCA Hnancial Management. Identifying Army TOA costs in accomplishing the SMCA
mission remaind a problem during ~g7. Funding shortfalls through ~92 were emlating due
primarily to growing PAA requirements as show in the table below.

SMCA MDLP REQUIREMENTSEROGRAMS fiHORVtiU

FUND mss W89 mw m91 R92

~ Rqmt 348.7M 583.OM 634.7M 726.4M 928.9M

Programmed 148.3M 233.OM 234.7M 153.6M 1%.4M

Shortfall IW.9M 350.OM W.OM 572.8M 732.5M

~ Rqmt 389.2M 393.5M 3W.6M 385.9M 3%.OM

Programmed 279.6M 252.7M 25S.9M 278.3M 280.OM

Shortfall lW.6M 140.SM 134.7M 107.6M lM.OM

‘(Note DA profil= as of 31 October 1987)
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(U) It was recommended by EDCA that th~e reqrriremerr~ be recogniti in the Defense
Budget and resour~ tithout penalitirrg Army TOA It was further stated that the Army must
r-mine procedrrr= fojr reaourcing SMC4L assignti fmrctions as mrrtairred in DOD Directive
51@.65. A feasible approach was for the SMCA production base and operations and maintenance
requirements to be coverti as a separate line in the Army budget as specified in the DOD directive.
Such action would permit separate evaluation and reamrrcing by OSD and We the burden on the
remainder of the Army’s TOA Separate identifi~tion and acerrrate funding ammrtability would
protide an audit trail for SMCA costs.

Joint Activities

(U) The Joint Logistim Commanders (JLC) met four times in ~87 to resolve issrsm of
mutual concern to all the armed semices. The CG, AMC participate, and hosted the September
meeting at AMCCOM, Rock Island, Illinois. The JLC addrased numerow issues through panels
and worklrrg groups. Some of the more important areas of inquiry were communications-electronic,
the defense industrial base, intersemice depot maintenance, haardrms waste and volatile organic
compounds, computer appliatimrs (CALS), Technology transition, aeronautics, standardimtion, and
the Freedom of Information Act.

(U) Comm.ni~tions-Electronics. At the 9-10 December 1987 meeting the JLC were briefed
on Communications Electrmri~ and discussed commmrimtions security. The JLC-chartered
COMSEC Management I’anel reported that it had established separate working groups to perform,
detailed COMSEC reviews in five areas--ar~uisitiorrs, logistim, policy, test and evaluation, and
operations. Further, the panel developed a proposed Memorandum of Agreement bemeen the
milita~ departments and the National Security Agency (NSA) under which NSA would assist tith
the retiews. The MOA would define the basic responsibilities and prodrrrea under NSNS “new
way” of COMSEC management. A Joint NIilita~ Techniml COMSEC Adviso~ Panel was being
formed to assist in standardimtion and interoperability. Finally, the panel proposal a letter to
the Joint Requirements Oversight Council regarding DOD Architecture for COMSEC?S

(U) In March the Joint ~mmandem Group sub-group on Communimtions-Electronic
(JCG-CE) reported that irrterservice cooperation and techni=l interoperability had increased in the
battlefield lasers area with several new initiatives for ~87. In the electronic warfare ares 33
programs were identified as candidates for joint setice cooperation. The JLC continued throughout
~87 to address this issue.w

(U) The commanders signed a COMSEC letter to the Under Seereta~ of Defense
(Acquisitions) requesting that the Under Sureta~ support a timely update of DOD and setice
directivm to reflect NS4:S new look37

(u) In September the JLC e~ressed concern about the numerOus WOuPs wOr~ng electronic
warfare as relates to R&D and acquisition and decided to take a more aggressive posture. The JLC

‘Joint Logistio Commanders, Joint Secretariat. Memorandum for the Record, JLC Meeting of 9-10
Dec 19S6; 22 Dec 19S6, p. 2-3.

‘Memorandum for the Record re JLC Meeting of 18-19 Mar 198Z 31 Mar 1987, p. 10.

371bid.
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directed that the JCG-CE group should prepare letters to JCS and Undersecretary of Defense
(Acquisition) delineating JLC plans to move out with strong ladership.w

(U) In March the Fiber Optics Panel of the JCG-CE reported that the standardtition process
was not timely for new technologies, such as fiber opti~, b~nae it took up to 18 months to
coordinate a standard. Specific requirement for individual programs drove fiber optic standards
which resulted in many gaps in the development prows which needed to be addreasd from a
macro view. the panel proposed to use the Nav Work Br~kdom Strnctrrre ~S) on fiber optic
technology development in order to have a baseline and protide for the mordination of standards.
Appropriate MOA were prepard by the panel to reflect this approach. The panel proposed to
expand the current number of fiber optic stock classes to 31 to allow better definition of
components, equipment, and specifimtions.39

(U) At the June meting the Fiber Optis Panel recommended a 13-step procedure that would
protide coordinate interim standards in 60 days for rrae by the community until final standards
issue. The panel continuti to wordinate a multi-sefice MOA conwrning the use of an
interaeti= data base. The panel discussd the catabliahment of the designated competitive
multi-yar indefinite quantity mntracrs and rmmmended restructuring of the stock group FSG @
to delineate 27 class brmkmrta, rather than the pretious seven. The JLC signed a letter to DLA
on the ratrrrcturing and further, requ~ted that the semicea begin to identify the resourm to
support the data base effort.a

(U) me JCG-CE eatablishd an ad hoc group to address the requirement for a Joint Program
Management Office on the National Airspace System Pbn (NAsP). On 18 May the Underawretary
of Defense (Acquisitions) approved formation of the National Airspace Joint Program Office
(NASJPO) and gave direction to proce~ with a schedule for implementation (phase II) and
proposed joint acquisition programs (phase III). At the June JLC meting, the JCG-CE
recommend~ the atablishment of an OSD PE for Air Traffic ~ntrol.~1

(U) In March 19S6 the Joint ReqrriremenE Oersight Council requ~ted the JLC to retiew
Microwave hnding Systems (MB) interoperability of atimrica rewivera and mobile ground
systems. On study, JLC wrote the council to advise that mobile MLS would be acquired to provide
worldtide interoperability bemeen Air Force transport aircraft and the Marine amphibious brigad~.
The JLC also gave its remmmended mtiure of airborne receivem and endorsed a joint Air Force
and Na~ advanced development program for the Portable Advanced hnding System.4z

(U) Joint Ordnance Commanders Grouu (JOCG). The Joint Ordnanw Commandem Group,
chair~ by MG Fred Hissong of AMC, retiewd 81 ordnance programs and tabbti 63 of them for
prrmuit on a joint basis. It also examind and restructured the production base for infrared
Counterm=sure flares to improve deliveries, prrbliahd a worldtide demilirarimtion and disposal
mpability mtalog, standarditi conventional ammunition renovation documentation, and dweloped,

‘Memorandum for the Record re JLC Meeting of 22.X Sep 198z n.d., p. 5.

%emorandum for the Record re JLC Meeting of 1S-19 Mar 19S7, p. 10.

%emorandrrm for the Remrd re JLC Meeting of 17-18 June 19S~ 25 June 1987, p. 5,

4]hid., p. 4.

“Memorandum for the Record Re JLC M&ting of 9-10 Da 19W, 22 Dw 19M, p. 3.
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in mrrjunction with the JACG, a jointly approved policy for implementation of MIL-S~-17dOA
and cn.sprmaord Mth ADPA an aircraft/stores compatibility symposium. JOCG also developed

a program tO imprOve t~le accura~ Of amm~nitiOn inventOV r~rds, ~mPleted re~~ Of the MK
40mm machine gun program and Completd the JOCG critiml interoperability sumey. me primary
objectives of thk group were to improve the selection and execrrtimr of joint ordnanw ,programs
throughout their life ~cle among the four sefiees and to standardize policies and procedurm for
conventional ammunition.43

(U) me JOCG r~olved differerrcea bem~rr seticea on MIbS~-17@A and dealt with issues
involvd in transferring items to the Single Manager for Conventional Ammunition from the
setices.a In response to a December 19% JLC tasking, the JOCG provided a matti of the
planned application of MIL-S~-17dOA irrterface on Army, Na~, and Air Force aircraft. me
setim were attempting to comply tith the standard but were constrained by funding and kck of
an implementation policy. A recomme]ndatimr was made to have the JOCG develop an
implementation policy for JLC approval. In Jammry 1987 the JOCG published security
classification guidelines on eaplosivea for use by all the seticea. me JOCG resolved the issue
beween the Army and Air Force over the use of condition codes for suspendd ammunition and
developed a procedure whereby Na~ and ~S ownership could be separately identified!s

(U) Wo areas were identified in the crirical interoperability srrmey as mndidates for joint
program offiw insensitive munitions (IM) and MILS~-17@.4 me JOCG studied insensitive
munitions and agreed that, although some teats were common to all branches, other tats were
setim unique. me JOCG worked to prepare a plan for a joint program office on IM.47

(U) Indmtrial Basq. me Joint Group on the Industrial Base (JGIB) completed its study on
precision optics, recommending that a Federal Acquisition Regulation clause be revised to foster
the domestic indmrry. lhe group also recommended that tbe Department of Commerce investigate
appropriate trade and Cmnomic measures to restore a sound domestic base in commercial and
defense mpacities, which had declined to an unacceptable lwel. me JLC sent a letter to the
Deputy Secretary of Defense reqrreting implementation of thwe recommendations. On 5 January
1987 the JLC met with the USD(A) and tasked the JGIB to work on the issue of priorities for
ind~trial base opportunities. me commanders directed the group to include in their study the
individrml commarr~s efforts.w

(U) At the March meeting, the AMC program to provide additional emphasis and new
initiatives for industrial base prepartiness planning was presented. me program rolled for
mandatory eonsiderationl of producibility, maluation of production =pability in contractor selection,
and development of altt>rrrare designs of weapons whereby they could be built more expeditiously
under mobihmtimr corrdlitimrs. Further, ~C had established a “Production Base Advo@te” offim

*Memorandum for the Reeord re JLC Meeting of 22-23 Sep 1987, p. 4.

‘Memorandum for the Record re JLC Meeting of 9-10 Dee 19%, p. 4.

4sMem0randum for the Record rc JLC Meeting of 18-19 March 198Z 31 March 1987, P. 11.

4Wemorandum for the Record re JLC Meeting of 22.23 $ep 1987; n. d., p. 5.

*Memorandum for the Record rc JLC Meeting of 9-10 Dec 19%, 22 Dec 19%, p. 5.
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responsible for insuring that all impacts on the production base be reviewed at every step of the
acquisition prOms.49

(U) In June, the JGIB reported on its study of the methods of prioritimtion employd by ach
setice and determined that each semice’s approach was effective based on the roles, missions, and
weapon systems that were being srrpportd. The group determind that the development of a
simple methodology for OSD based on broad industry, technology, and materials mnsiderations WS
not advisable. The commanders accepted the report but believti that USD(A) be brief~ on the
need to define national policy, because the issue was larger than DOD. The group was to draft a
letter to USD(A) addressing the history of national industrial base poliq in wartime, and stressing
the need for long-range commitment to correct deficiencies and for dollar reaorrrces to be applid
where deficiencies were identified?” That summer, USD(A) includd the question of the industrial
base in his legislative initiatives. The group mrrtinued its work on prwision baringa, precision
optim, and other corrwrns.sl

(U) Joint Directors of Laboratories (JDL). The JDUS primary mission was to form a cohesive
body of coordinated efforts from the various twhnology base program elements designed in response
tO individual Setice needs. The JDL covered the general areas of Combat Aircraft Cockpit
Automation and Strategic Computing, as well as a wide variety of twhnolo~ such as laser radar
and C3 technology. 52 ~ey made strid~ in the artis of Cruise Missile Advanced Guidan~, her

Target Vibration Sensing, and terrain-following obstacle avoidance system (Real Night). In C3
technology three areas of research the JDL mnsidered were the Parallel Inference Engine which
separated a computer program into many parts for simultaneous computation thna providing orders
of magnitude increases of sp@, the Juniper system which providd an airstrike planning ne~ork
using expert syatemy and a r~l-time, multi-media corrferencing system using a wide-band satellite
rreWork53

(U) In June the JDL prepared a proposed Agreement on Cooperative Programs and
Technolo~ Transition. This agreement advomted a inoperative approach bemeen government,
industry, and university research and development resources to meet defense needs, the DOD
laboratories acting as stewards for these efforts. The agreement committed the JLC to fully support
proactive programs with industrial, university, and federal researchers to rempture U.S. technology
leadership. The JLC signed the agreement and directed the JDL to report at the September
meeting on all actions to be taken in promulgating and implementing the Joint Agr=ment.s4

(U) Research, Development, Teatirrg & Engineering (RDT&E). In March the Commanders
discrrssed an Army proposal to request the Independent Research & DevelopmentEid & Proposal
(IR&D~&P) Policy Review Council to review lead semice assignments for techniml evaluations and
for negotiation reapmrsibilitiea for IR&Dm&P. The lead semice for techni~l evaluations was

4~emorandum for the Record re JLC Meeting of 1S-19 Mar 19S~ 31 Mar 1987, p. 4-5.

‘~emorandrrm for the Record re: JLC meeting of 17-18 Jrrrre 1987; 25 June 19S7, p. 4.

‘]MemOmnd”m for the Record rc JLC Meeting on 22-23 September lgs~ n. d., P. 7.

‘~emorandrrm for the Record r? JLC Meeting of 22-23 Sep 1982 n. d., p. 4.

sqMemOrand”m for the Remrd rc JLC Meeting of 18-19 March 19SZ 31 March 1987, P. 8.

54Mem0rand”m for the Remrd re JLC Meeting of 17-1S June, lgs~ E June 198~, P. 2.
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aasign~ by company division and the negotiation lead by company. The Army till propose that
the lad sefice for negotiations also be assigned by company ditisimr rather than the entire
company. Mso, the Army will propose that the assignment of lead setim for technical evaluations
be updat~ to reflect the semice which is the major cnstomer.5s

~) Mo in Marcln the Commandem were briefed by MC concerning the increasing
dependence of the U.S. on foreign raearch and development. Four key studim mnducted by U.S.
industry and government organimtirms found that the U.S. had lost the abifity to compete in the
high voIume semiconductor deticc market. The U.S. was rapidly falling behind in a majority of key
electronic component technologies that were critical to the national defense. me Japanese equallcd
or exce~ed U.S. mpabilitica in key electronic component fields. If the trend were to persist into
the l~s, the U. S. wonld either have to buy its high performance elwtronic components from
foreign sources or buy swortd bat from U.S. sources. One approach to this problem rolled for the
DOD research Iaboratorif>s to act on request as stewrds of the government, industry, and univemity
R&D resources to meet defense needs. U.S. laboratories should take a leadership position in
=tablishing cooperative efforts among resmrchers to create a group that is cupable of execoting
large multi-disciplinary projects.

~) Volatile Organic Compounds. The JLC formed a working group on Volatile Organic
Compounds (VOC) which worked toward establishing a program to accelerate elimination of
coatings used by the seti~ or by contractors which do not comply with VOC emission
fimitations.% In June the JLC signed a memorandum to USD(A) seeklrrg srrpport to have the
Environmental Protection Agenq establish a VOC Control Technology Guideline for unique
military equipment. The. JLC letter to USD(A) enclosed a proposed Ietter for USD(A) signature
to EPAS7 By the end of ~87 EPA was considering the request from USD(A) to develop the
guide. considerable progr~ had been made among the military Setim in reducing the number
of paints and coatings specifications which were not in compliance tith loal and state regulatory
agency limitations on volatile organic c0ntent?8

(U) Hamrdous Win@. me JLC Harmrdous Waste Minimimtion Working Group presented
its finaI report in December 19S6. me JLC Minimimtion Program was higM1ghted and the support
provided by OSD was discussed. The comrnandera agreed ,to disestablish the group~9

(U) Product Secrrri&. At the March meeting the Product Security PaneI presented its finaI
report and recommendations for physical secnrity of DOD produck at contractor facilities. The
panel found that, becanse of a lack of DOD policy, no standard profile of physiml security for
DOD products across df:feuse contractor facifitics existed. me government as self-insurer had no
means to mitigate its risk. me panel recommend that DOD policy be established by iasrmrtce
of a DODI, including provision for prioritizing products for security coverage and implemen~timr
of a standard contract clause. The panel members advocated such an approach because a joint
sewice regrdation worrli only aver Government-owned contractor-operated (GOCO) and not

5SMem0rand~m for the RWOrd re JLC Meeting of 18-19 March 198Z 31 March lg87, P. 5.

56~em0randum for the R~rd rti JLC Meeting of 18-19 Mar 198Z 31 Mar lg87, P. 3.

‘Memorandum for the Record rti JLC Meeting of 17-1S June, 19ST 25 June 19S7, p. 5.

S8Mem0rand”m for the Rmrd re JLC Meeting of 22-23 September 19S~, n. d., P. 6.

‘Memorandum for the Record rti JLC Meeting 9-10 Dec 19%, 22 Dec 19S6, p. 7.
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comractor-own~ contractor-operated (COCO) facifitiea. ~ey also rtimmended that a FAR mse
be started Mth a DFARS clause. me commander adopted the parrel,s recommendations and
requ~ted the USD(A) implement them.a

(U) Desrot Maintenance. me Joint Poliq Coordinating Group monitor~ Depot Maintenanm
Interaervicirrg and dismrs@ a new wncept of making source of repair decisiorra in light of posture
planning consideration, ~ey also looked into groupings of programs for interaeticing. Progress
was made in technology exchange, they reported. me Commanders discrrased efforts that had been
attempted to consolidate depot level maintenance, wholesale depot facilities, base support
operations, and the unification of traffic management.

(U) Wo JPCG study groups conducted reviem of Mark XII Identification Friend or Foe (1~
systems support. ~ey concluded that 1~, tith its critial interoperability, required intensive
configuration control and engineering cognimnce. ~ey ako recommend~ that the Joint IFF
System Program Office (JIFFSPO) perform this executive setice fmrction for Mark XII IFF
systems. me Depot Maintenance Interaeticing Group initiated action to ensure adherenw to joint
service approved source of repair assignments for intemerviced items and to disestablish redundant
depot @abilities unless officially designated as a source of repair or required for intermediate level
Conmrrrent support. Both groups addressed the generic implimtions of problems encountered with
IFF systems and initiated corrective actions. me JLC approved the actions of the JPCG groups
and signed a letter to the joint mmmodity mmmanders groups to identify other areas which
required intensified systems management.61

(U) In March the JPCG provided a review of the latest edition of the Program Objectives
Summary and highlight~ its conclusions regarding the status of joint sewice depot maintenance
posture planning efforts. me POS data indicatd the services generally had sufficient depot
maintenance capability to satis~ projected mobilimtimr surgewartime requirements. mere were

s~ific plOb~erns which were being addrcasti by the individual services co”wrned. ne
commanders signed a letter transmitting the POS to the service secretaries, assistant secretari~,
service chiefi, DEPSECDEF, and USD(A). me JLC discussed the total indwtrial base for
manufacturing and repair and not~ that the Depot Maintenance Interaetice (DMI) primariIy
focused on organic capability while the JGIB mainly addressed only manufacturing. me
commanders directd the JPCG-DMI group to look at contractor mobiliatimr capabilities for depot
overhaul, coordinate with the JGIB, and make recommendations to the JLC.6Z By September the
JPCG-DMI had plans to incorporate the depot source of repair decision process into the next
edition of the joint DMI regulations. me JLC discnssed the nd to examine opportunities to
incrtiae depot maintenance interaewicing on a regional basis. me JLC also expressed inter~t in
the NaW’s initiative to foster organic commercial, competition of depot maintenance worfdoads. me
JLC agreed that all organic depots should be alIowed to participate in the competitive process.”

(U) Joint Aeronautiml Commanders GronO (JACG). At the March 1987 meeting the JACG
prmentd a response to a DOD IG requated followup to a 19S4 GAO report entitled, “Increased
Joint Avionics Standardization tiuld Result in Major firromis and OperatirmaI Benefits.” ~ia

%emorarrdum for the Record re JLC Meeting of 18-19 Mar 1987; 31 Mar 1987, p. 3-4.

61Mem0rand”m for the Re@rd re: JLC M&ting of 9-10 Dec 1987; 22 Da lg87, P. 6.

6zMem0randum for the Rewrd rc JLC Mwting of 18-19 March 198Z 31 March 1987, P. 7.

aMemorandum for the Record re JLC Meeting of 22-23 Sep 198% n. d., p. 3.
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pro~sed respmrse, prelpared m the result of a Secretariat t=king, was approved by the JLC for
Secretariat signature and trarrsmittal to the DOD IG.

(U) The Joint SeM,ccs Reriew Committee (JSRC) was absorbti into the JACG, and the JSRC
charter was retised accordingly. In addition, the Joint Integrated Ationica Working Group
(JfAWG) was charterd. by the assistant secretaries for R&D of the weral seficcs on 13 Mrrrch
1987 ako fell under the JACG. The worlhng group developd common specifications to define
atirrnim fmrctions, interj[aces, and architwture. The systems coordinated by the working group were
the Advanced Tactiml Aircraft (ATA), the Advanced Tactiml Fighter (Am, and the Light
Helicopter ~erimentil (LHX). The JACG saw that the working group played a complementary
role to itself, so the A,>ronautiml Commanders recommended that the working group report to
them. The recommendation was accepted by the JLC.d

(U) Subsequently, l.he JACG recogni=d potential mrrflicts be~een the sefice secremriaw and
the desire to have the JIAWG subsumed by the JACG. To avoid these conflicts which were caused
by the fact that the JfA~VG reported through the Program Becutive Oficers (PEOS) to the Semite
Aquiaition Bemtives, the JACG approved a Joint Program Managers Group (JPMG) to handle
joint AT~ ATF, and LHX matters. The JPMG exercised direct influence over the JfAWG. This
connection permitted the JfAWG to operate within the DOD Joint Integrated Atimrica plan while
also protidirrg a path for JLC/JACG oversight for joint AT~ ATF, and LHX atimri=.ti In
another organimtional matter, the JLC disapproved the JACG subsuming the Volatile Organic
dmpound (VOC) Ad Hoc Group and expanding the VOC Ad Hoc Group’s charter.ti

(U) A 10 December 19Sd JLC letter tasked the JACG to identi~ aras that could benefit from
a joint program office. The JACG developed WO joint program implementstimr plans each hating
the potential for saving R&D funds and reducing domstrmm logistics cost. One program WS the
nar field antenna tester which provided a bnae level capability to accomplish pattern testing of
installed antennas and radomes. The second was the tibration analysis program which will enhance
the ability to detect faults in aircraft structure and dyuamia components. Furthermore, a JACG
subpanel wrote an action plan for a study to review aermrautial support ~uipment to determine
arm where mmmon development would be beneficial.67

(U) Among the numerous aeronauti~ issues which the JACG worked during the y=r, on
direction of the JLC it coordinated with the Joint Directom of hboratorics (JDL) hser Radar
Panel to understand that pane~s progress on lsaer radar and to facilitate the development of an
interface with the JDL hser Panel. The JACG ws also investigating the feaaibili~ of creating a
com~site repair group. Arrother subgroup of the JACG, the Helmet Standardimtimr Working
Group, adopted a common helmet, the HGU-53P, for fued ting aircraft and inv=tigated the
fenaibility of a cnmmor~ helmet for rotary wing aircraft. Funding for joint programs had to be
found within each setim as the JLC had no funds of its om for these efforts.a

‘Memorandum for the record rc JLC Meeting of 1S-19 March 19ST 31 March 1987, p. 8-9.

‘Memorandum For thti Record re JLC Minting of 17-1S June 198% M June 1987, p. 7.

‘iMemorandrrm for the Record re JLC Meeting of 1S-19 March 19S% 31 March 19S7, p. 10.

6Wemorandum for the Record rc JLC Meeting of 18-19 March, 19ST 31 March 19S7, p. 9.
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259



(U) Rnally, the JACG W= directed to report the statna of the dwelopment plan for instituting
a common approach to ~mputer Aided Aquiaition and Logistim Support (Cm) across the
AT~ Am, and LHX programs. It was decided that the Deputy Program Managers for Logistics
would be the I=ds for Cm implementation under a JPMG aub-grmrp.” The Joint Cm worting
group wsa formed which wsa made up of the L~ AT& and Am Integrated Logiati~ Support
Chieh. The basefine objwtive for these progrsms WS the total elatrmric transfer of suppnrtsbifity
information be~een contractor and government.m

tinclusion

(U) Dapite dmements in personnel and budget, WC continual to enbnw the Army’s
materiel radineas. Fielding nW wespons, vehiclw and atiatimr systems, improting dsta b-, and
solving supply problems, the command hm protided the beat materiel to the soldiers in the field.

Wemorandurn for fie Rmrd re JLC Meeting of 17-18 June 198T X June 1987, p. 7.

Memorandum for the Record rc JLC Meeting of 22-Z September 198Z n.d., p. 6.
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SECURI~ ASSIST~CE

CHMTER v

U.S. hmy Smrrfity Mairs Command

(FOUO) In ~87 the U. S. Amy Securi~ Affairs timmand (USASAC) manaj;ed foreigrr
milita~ salea (FMS) program all over the world, protiding key mteriel to allies of the United
Statti.* For part of the year USASACS mission included the marmging of international research
and development inoperative programs. Key to accomplishing all of its missiorm were *dvances in
automation and billing procedures, the establishment of a bgistia Support Charge, and the
presematiorr of FMS spare in response to a U. S. &my Manpower Requirements and
Documentation Agenq (USAMARDA) study. Security Assistance programs managed by the
mmmand included major programs in Israel, Saudi &abia, and Egypt. One program of importance
was the assistance given in the modernintiorr of the Saudi Aabian National Guard (SANG). me
command rrndemerrt several changw in ~87, including the change of mmmarrd from BG Harry
Walker to MG ~omas Kelley in August. General Kelley sewed as USASAC chief until December
19s7.

International Research and Develo~ment

(FOUO) During ~S7 a push was made to consolidate international moperatil~e program
activities. It was proposed that the International Research and Development elements of the U.
S. Army Secnrity Affairs Command be placed under the Deputy ~mmanding General for Rmearch,
Development and Acquisition, HQ, AMC. ~is proposal ws approved by General Wagner on 20
August 1987. me previous placement of International Research and Development under USASAC
had been a good idm, General Walker, the USASAC timmander, stated, but the changes that had
been e~ected did not result?

(FOUO) Prodrrctitiq. In WS7 the International ~operative Research and Development
Directorate took initiative to enhance prodrrctitity and to protide an infrastructure for increased
utilintion of foreign research development resources. Productivity initiatives included office
automation and database construction and restructuring. me International Standardization DIW
database and the ~mmon User Item L~t (CUIL) database were under restructure, and the Data
=change Agr=ment (DEA) database was further develop~. ~ong the other inil.iativea, the

lUnless othetise noted, all information on Security Assistance was taken from that u)mmand,s ~&7
Annual Historical Rdew submission, 20 April 19SS.

‘Brigadier General Walker, ~mmander, USASAC, Oral Histo~ Intemiew, 11 August, 19S7.
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directorate saw to consolidation and updating of the International R6earch and Dwelopment Army
Regrdatiom (AR 70-41), the establishment of dedimtd international research and development
organi=tions at MSCS, and the conduct of a number of international programs workshops (i.e.,
Data Bchange Workshop, Defense Development Sharing Program Workshop, and Quadripartite-
ABCA Working Group Workshop).

(FOUO) The Foreign Materiel and Technology Ditisimr of the International Indmtrial
Cooperation Directorate continued to focus on facilitation of the foreign non-developmental item
(NDI) option as part of the Army Streamlined Aqrrisition Program (ASAP). These programs and
actitititi includd the NATO Comparative Test Program (N~), market srrweillanw activities, and
estabfiihing a foreign materiel and technology database. Additionally, there were significant efforts
on developing and updating policies, guidance, and procedures on foreign NDI and acquisition
program management documentation. Furthermore, foreign governments and indnatriea were
briefed on “How to Do Business with NC~OD.”

Logistical Srruuort Charge

(FOUO) Defense Security Assktance Agency (DSAA) directed the setices to implement a
3.1 percent hgistical Support Charge (LSC) in ~87. The charge was needed to m=t the shortfall
caused by decreased sal= of end items to foreign governments and the consequential falloff of FMS
Administrative Fee Fund revenue. The new charge was levied on spare parts, modifications,
support, missiles and supply equipment, the Security Assistance Accounting ~nter (SAAC)
instructing which generic males were subject to”the 3.1 percent LSC: SAAC furnishd the cost to
USASAC tith the monthly Interstate ~ Billing submission, and USASAC fomarded the cost to
the Program Budget Accounting System to the U.S. Army Financial Accounting enter (USAFAC).
USASAC was designated as the official accountant of the LSC for the Army. The Security
Assistance Support Directorate for Information Management (SASDIM) met all the target dates
for implementation.

USAMARDA Study

(FOUO) In March 1987 The U. S. Army Manpower Requirements and Documentation Agenq
(USAMARDA) studied Foreign Milita~ Sales spaces in USASAC atrd in the Major Subordinate
Commands. They reported that there were inappropriate charges to FMS for individual workirrg
1=s than 10 per=nt of their time on FMS, invoIting 236 work years. BG Harry D. Walker as
AMC Deputy Chief of Staff for International Security Partnerships wote to BG Claude E.
Fernandez, Director, Manpower Programs and Budget, OD~PER, to respond to the USAMARDA
recommendations and enclose a reclama. 3 General Walker pointed out that AMC had alrady
taken a 13 percent reduction in the Administrative Fee Budget in ~87 and the AMC Security
Assistance program had shared fully in the 9 percent manpower reduction AMC took in ~S7 and
~S6. Cuts recommended by USAMARDA would have a negative impact on critiml mission
performance. Furthermore, AMCDS questioned the baseline used by USAMARDA and the scope
of the study and noted major conmrns about “the appropriaten=s, adequacy of presentation, and
the quality of the work done by USAMARDM4 After the initial reclama HQDA Program Budget
Guidance (PBG) determined that the baseline for WSSB9 would reduce the AMC Security Affairs
Program by 341 authoriti spare. HQ, AMC was authorized to retain the spaces.

3BG Harry D. Walker memorandum to BG Claude E. Ferrrarrdez, Director Manpower Programs and
Budget, ODCSPER, Department of the Army, 29 May 1987 (tith enclosed reclama).

4~, p. 3.
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(FOUO) On 26 October 1987 General Wagner, CG AMC, mote to the Chief of Stsff of the
Army requesting him to set aside a portion of the manpower reduction imposed by HQ DA on
AMCS security assistance work force? General Wagner stated that the reduction would “not
permit AMC to perform the security assistance mission adeqrrately.”6 He fnrther nc,ted that by
law he could not use appropriated funds to manage the security assistance program and thrra needed
to keep at least a portion of the FMS frrrrdti spa~ that were being eliminated. me original nmd
for a manpower reduction, cmrsed by the thrwtened reduction in the ~S Administrative Fee
Budget, W* no longer required as FMS funding was ensured by the addition of a surcharge to the
sale of repair parts by the Defense Semrity Assistance Agency (DSAA). Geneml Wagner mkd
for a restoration of 98 of the 341 spaces and a WO year period, until the end of ~89, to adjust
to the balanw of the reduction. Amy Vice Chief of Smff General Arthur E. Brom, Jr. approved
the restoration of 98 spa~ on 25 March 19= and stated that the manpower levels thus estabhshed
would sewe as the baseline for future increases and decreases as the ~S wor~oad ,{aried.’

Establishment of a Oualitv Review Board

(FOUO) In response to an incrwsing number of quality errom on Letters of Acceptance
(LOAS), Chief of Stiff memo 12-1 established a quali~ review board at HQ USASAC on 16
October 19S6. Begun on an ad hoc basis, the board became the full time r~pmrsibility of the
Plans and Policy Directorate on 2 February 1987. At that time, the kmy’s rejation rate WS M
percent for all LOAS submitted to DSA By the end of the fisml year, USASA(?S rate had
dropped to 1S percent.

(FOUO) me commands goal was to eliminate all errors on DD 1513s by pafing mreful
attention to specific data elements that muld r=rrlt in rejections of LOAS by DSA me Qrratiry
Review Board paid special attention to LOAS not in DSHS 12W system, the LOR system,
payment schedules, and rates affecting sole source contracts. me Board consisted of one chair
member from the Plans and Poliq Directorate, a representative horn the office of Resourffi
Management, and membem from each of the regional directorates. USASAC hopecl to use the
Quafity Review Board as a teaching tool to produce mmprehensive, high quali~ Lettem of
Acceptance.

Special Defense Aqrrisitimr Fund (SDAF)

(FOUO) Authorized in 1981 by chapter 5 of the Arms Eaport Control Act, the SDAF
procured defense articles in anticipation of their sale or tramfer to foreign governments. me
Fund enhanced the U. S. Government apability to satisfy urgent milita~ requiremen~ of allied
and hiendly nations while avoiding diversions from production for U.S. forces or withdrawals from
U.S. stocks. me Defense Security Assistance Agency had prima~ responsibility for managing the
fund. Since 1982 approximately $8S2 million has been allo~ted to the Amy segment of the fund,
the operational management of which is handled by USASACS Plans Di*ion, Plans and Pohcy
Directorate.

‘GEN Louis C. Wagner, JL Memorsrrdum for the Chief of Staff of the Amy, 26 October 1987.

6~

7Gen Arthur E. Brown, Jr., VCS of Amy to Gen Louis C. Wagner, Jr., CG, AMC, memorandum, 25
March 19SS.
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(FOUO) In 1987 the Army remivti $14tJ.8 million from the SDAF. Some of the major buys
for 1987 were Stinger and TOW II mksilm and artillery loating radar systems.

(FOUO) A major achievement in 1987 was the automation of the management proms. Tfda
improved management, risibility, and response time in prowssing supply actions. Another major
step in 1987 ws the beginning of the transfer, in which USASAC took the Army lead, of many of
the Defense Scmrrity Assiatanm Actitity,s (DSAA) management responsibilitia to the military
departmen~. Scheduled for implementation in the third quarter of ~SS, the change WS taken
to enable the military departments to exercise the wntrrd needed to improve the effeaivenas of
the SDAF in meeting its objectives. DSAA planned to act in an overseer position in order to
wordinate poliq and tie allomtimr of funds.

Diversion Proms

(FOUO) The diversion of materiel from Army assets, and in some wea from the other
seti~, was undertaken for some 19S items in ~S7. A total of 12s requests were made, involting
243 items. These requests were granted on the basis of urgent need by the requesting wrrntry. In
all, only 15 items were denied, while wo were suspendd as a result of higher headquarters action,
nine were pending HQDA dwision. For 19 item reqrrata, the mrrntry requesting the item ~nwlled
the action. Of the 198 approved, 16 were by Presidential authority, one by the Swretary of
Defense, 165 by HQD~ and 16 by AMC.

J~mobilintion &ercises

(FOUO) In exercise W~~X-CIMEX 8, played from 4 to 17 March, the pro= by which
the Army supportti operational plans and effected mobilimtimr in a theater was tinted. USASAC
protided AMC operatiom center personnel for mordination of requirements for Swurity Assistanw
materiel to support the Army’s priorities. AMC staff interfati tith the MSCS and HQDA
(Sa.rity Aasistanw).

(FOUO) In exercke ULCHI-FOCUS-LENS, played from 16 to 2S August, USASAC protidd
an in-munt~ representative to U.S. For@ in Korea to support JCS exercise play in that muntry.
Coordination tith the U.S. Army MAAG and Kor@n logistim elements WS effected daily to
support Semrity &istanm programs for the thater, an effort which proved invaluable as an
edrr~tional and support vehicle for the participants.

Publimtions

(FOUO) In ~S7 high level goal-setting gained a greatly needed assist, in the opinion of
General Walker, when the DA Security Assistan& Objective and Goals was published. It provided
a basis for actions that had been lacking previmrsIy. In other publiatiom actitity, USASAC
Qmpletd the mnaolidatirm of M 12-S (FMS Operations~ro@urm) tith ~ 12-6 (Munitions
~ntrol Program). The draft regulation was staffed tithin MC, ~OC, USAM~ USMSC,
USAS+ NS~ D~N, and DMM-APD. It ws fo~arded to D~LOG for stafing and

approval in JUIYof 1987.8

%G Walker, Commander, USASAC, Oral History Intemiew, 11 August 19S7.
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AMC Management Engineering Actifitv (MEA) Srrbiwt Matter Assessment (SMA)

(FOUO) A Subject Matter Assessment (SMA) of ~uri~ Asaistan@Eoreign Mititary Salm
was completed in July 1987 by AMCS Management Engineering Actitity. This maessnient ma tO
determine the most effective and efficient organimtirm and methodology for accomplifring the
Foreign Mifitary Safes process. The SMA appfied to USASAC and the sti comm~ity commands’
international logistics directorate, as well as the Army Depot Systems ~mmand. MEA made
certain recommendation addressing pmceasing of Letters of Acceptance and the issue of fnture
planning and programming for defense equipment, equipment Iogktics neworks, and Iogistica
information systems. It concluded that the ~S process accomphshd its intendd mission which
was to “support the national security interests of the United States and those of alh@ and other
friendly nati6ns through programs of international defense cooperation.” ne SW assessment lent
weight to the conclusion that the USASAC ahordd remain in its present corrfigrrration, l-ted at
N=ndria, Virginia, and New Crrmberland, Pennsylvania.

m

@OUO) Amrrntin~, Billin~, and Integrated Control. The FMS Financial Management
Improvement Program (FFMIP) was a DOD-initiated outgrowth of Congras concern over the
state of FMS financial affairs. Under FFMIP, OSD initiatd a system to standardi= financial and
logistical support among the sewices and to centrahze data input. The system, the FMS Accounting
and BilHng System~S Integrated Control Systems (F~SEICS), was a replawment fOr the
Defense Integrated Financial Sfitem (DIFS). It impacted USASAC, USAFAC, AMC, other Army
Commands, DOD Activities, and SAAC, and was a ve~ important development in security
assistance billing.

(FOUO) FABS implemerrtatiOn by Army wss a jOint us~AWs~Ac Project us~Ac
was responsible for implementing case information, deliveries, case closure, and requisition case
forecast data. Phase I of FABS implementation, case management, was started in May 1987, while
Phase’ 11, the remainder of USASACS contribution, was delayd until late ~=.

(FOUO) FABS resulted in changes to current SA3 (Secrrri~ Assistanm) processing, complete
with new reports and queries. In Phase I, policy changa were made and new elemenm were added
to the data base.

(FOUO) Under the FABS concept the Army assumti information processtig responsibifitim
for SELPO, DN4 DLA and DCAA FMS cases. USASAC loaded these non-Army FMS cases into
the SN data base. As USASAC was to seine only as an information passing activity between these
agencies and SAAC, case management responsibilities remained with the initiating agency.

(FOUO) Direct Cite Procedures for the Adiutant General. Prior to 1 October 19% the
Adjutant General organimtion had its own obligation authority and generated its own manual
bilfirrgs. The required obligation authority was not taken from the Program Budget, Accounting
~tem properly, resulting in uncontrolled billings. Foreign Military Cases could not be closd or
were in a financial error condition. Security Assistance Support Directorate for Information
Management (SASDIM) proposed direct cite procedures to solve the difficulty. After USASAC
and the U.S. Army Financial Accounting Center (USAFAC) signed off on the propos:d, USASAC
converted TAG to direct cite and became its billing agent. As of 1 October 19S6, USASAC actd
as”the buyer and seller of TAG requisitions and automatimlly pulled their obfigatimr authority from
PBAS. Full implementation was achieved on 17 February 1987 with numerous separate products
for TAG ~se Management. ~is initiative by SASDIM increased productivity, produced monetary

265



satings, enhanced case closure, and required no additional manpower. TAGs direct cite billing
b~me timely and amrrrate in ~87.

(FOUO) Army Stock Fund Billing. me Security Asistance Accounting &nter (SAAC) ms
over $1~ million in the red on Army Stock Fund Billing when DA ordered the implementation
of a centrality billing concept using direct cite pmcedrrrea for stock fund transactions. SASDIM
was directed to design and implement a system where all Army Stock Fund billing WS fo~rd~
to USASAC for processing to SAAC. me following schedule ws followd in the implementation
of this plan Phase 1, implemented in October 19M for General ScMcea Administration (GSA),
NaW and Marine Grpy Phase 2, implemented in May 19M for the Defense bgistica Agenq
(DLAJ and Phsse 3, implemented in October 19M for all Army Major Subordinate ~mmarrb
(MSCa). Since October 19M secondary items and ammunition have come under dirti cite
prodrrrm, rearrltirrg in faster bill processing, drastimlly redrrti rejects, and a single point of
mntict for problems. SASDIM met all of ita target datea for this project. SASDIMS automatd
checking and error correction produr~ reduced the error rate to insigniE@nce. It WS the most
srr-sful billing procedure implemented in the Army for wenty yesrs, USASAC boastti.

Information Management

(FOUO) hbor and Production (L&P) Swtem Uudate. AMCS Resmrrm Management
directorate sought an automated labor and production (L&P) system to be used for planning and
analyais for USASAC at its Nexrmdria and Pennsylvania lomtions. SASDIM was given the tsak
me requirement was in addition to the reqrrirti WP information which still had to be protided
to the New timberland Army Depot System. SASDIM develop~ an enhanced sptem using d@te-
of-the-art “real time” updating which protided immediate error correction plus query and report
mpability. The system retired the NCAD Manual ~rd System for USASAC, replacing the mrda
tith an automated tape feed from the USASAC system. The system produced both productivity
and moneta~ satings. It was implemented at USASAC-NCAD at the beginning of the fisal ymr
and shortly therafter at USASAC-Nexmrdria by utilifing a plexoa to plexus mini mmprrter tape
feed to the USASAC-NCAD data base.

(FOUO) Militarv Articlm Sewice List (MASL). During the ymr, SASDIM implementti
various prodrrctitity and mmreta~ satirrga in support of USASAC and Foreign Military Sales for
the Army which were documented and rwrdd under the Productivity Program managed by
Resourm Management at USASAC. One having a major impact on Central me Managem at
USASAC and the MSQ involved the Military Articles Semite List @L), a National Stock
Number (NSN) oriented listing with pricing and other information utiliti in me preparation.
In a budget squeeze in early ~87, DSAA stopped producing ita MASL which had an e~anded
nomenclature not provided in USASACS fvfASL. SASDIM contacted DSAA and received a data
tape of all NSNS which had an expanded nomenclature. The tape was merged into the USASAC
~SL Minter File. USASACS MASL was then printed and distributed to the MSCS. This
innovative approach resolved the probIem with minimal one-time crrsra and disruptions to the
Forei@ Milit~ Sales program.

(FOUO), Emtian Armament Authority fE~) Cumtmter ~nter Proiect. me ongoing
program to equip the Egyptian Armament Authori~ Mth a computer center made such progr~s
during ~87 that authorities could look foward to ftdl operations in April 1988 for mtaloging
and requisitioning. The goal of the Center was to protide the E~ptian Armament Authority with
a modem logiatim ADP mpability. The We-part automation of the & made significant advan~
in both ph~es of the project. Phase I, which involved the mnstructiorr of the facility, acquisition
and insmllation of computer hardware and operating software, formal training and CONUS technial
aaskhnce, approachd completion. Phase II, provision of technial assktance on an ongoing basia,



mrrtinrred at the E~tian Armament Authority, ~iro, Egypt. The folloting major sub-phases of
the projat progrased as follows:

FaciliW. The building instruction pro=dd on retised schedule after slippage from the
original August 1987 Beneficial Occrrpanq Date (BOD). As of 30 September 19S7 building
instruction was 75 permrrt mmplete with a target BOD of January or February 1.9%.

Mainframe Hardware and Operating SoWaK Afl the mainframe hardware arrived at Egypt’s
freight fomrder. The equipment was scheduled for air lift mrresponrfing to the IIOD. The
EAA was responsible for transporting the hard~re frOm airO ~st ~rPOrt to tht: ~mPuter
writer and installing the qrripment in the mmputer room. IBM, tiiro was thmr to make the
eltirial mnnwtiorrs and diagnostic tests to ensure all equipment was operational. A mntract
for maintenarrm was under development and was expectd to be awarded by March 19SS. The
purchase order for the operating sofware was mmplete with delive~ going through USASAC-
NCAD and OMC-Cairo to the EW Cairo. The EAA was responsible for the installation of
the operating software with support provided by IBM, Giro. Rtimated mmpletion of this
promss was February or March 19SS.

Training CONUS training was mmplet~ by March 1987. IBM was under mntract ‘to provide
the EAA programmers training in IBMs Managing the Applimtimr Development Proms
proven development tools to assist in their effort for the development of the cataloging and
FMS tracking s~tems.

Technirnl Assistance CONUS twhni~l assistanw was completd as of March 1987 Techni=l
assistanw was provided full time on site at the EAA by one contractor representative

specializing in appli=tiOn s~tems design and Programming, OPerating s~tem scftware and
personal mmputer expertise. This techniwl semice was to be performed for a ~riod of 14
months (August 1987 through September 19=).

Supplies and Furnishings: Procurement, delive~ and replenishment of offiw and Af>P supplies
required to operate the computer wrrter was in prowsa. Procurement of suppfies was planned
in four increments to protide total support for one year. The procurement, delivery and
installation of offim furnishing and ADP a-sow equipment were approximately % perwnt
mmplete with no anticipated delay.

(FOUO) During the year the U.S. and Egyptian sides to the ~se agreed to a number of
changes expanding the scope of the rose. Sinw March 19S7 the USASAC project management
staff has @ntrolled all aspwts of the project by means of extensive TOY to Qiro. me opening
of the EAA mmputer writer was scheduld for late April 19SS. With the anticipated SU-S of
this project a follow on ase WS expwted.

(FOUO) Securitv Assistanw Automation, Army (SA3) Proiwta. By the end of FYS7, the
SA3 Product Management Offiw (PMO) was involved in numerous projects. The offiw was part
of the HQ, AMC mmmittee on the use of eWert systems and provided input to the SES level
working group that wras developing the CCSS Strategic Plan. Another project suppartd by the
PMO was the DA LOG Database~wision Support Swtem (DSS). pMO worked with DA on da~
elemenm, formats, and interfaws to the Security Assistance portion of the Deputy Chief of Staff
bgisti~ (DCSLOG) module of the DA Corporate Database. Further, development umtinud on
the Intelligerrm and Security Network (ISAN). The offim ~Ordinated with HQ MC DePutY Chief
of Staff for Intelligent on the development of a PCbased database for tracklrrg awr~itatimr, visit
requests, and document requests. The system, @nfigured for networking, was plann~ to mr~ up
to Top Secret information. Finally, PMO cooperated with over 20 U.S. Army activities and
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OCONUS SAOs to expand the SADFAN. By mid.19W, it wm planned that @ machins at over
40 Iomtimrs including 15 OCONUS sites would be operational.

COun@ Programs

(FOUO) By the beginning of FY87 the Philippines had become the top priority assiatanw
proyam in the Pacific. me U.S. Congress appropriated MilitaV Assistance Program (MAP)
money to the Armed Forces of the Philippine (AFP) with which they purcksti U.S. milita~

equiPment tO ~mbat insurgenW. Tactical MObility, represented by 2 12 ton trucks and UHIH
helimpters, and wmmunicatimrs, consisting of PRC 77 radios, were high priorities. According to
BG Harry D. Walker, helicopter were withdrawn fmm U.S. &my National Guard units, under DA
direction, overhauled in Corpus Chriati,” Texas, and delivered to the Philippines in record time.9

(FOUO) On the Asian mainland, improvd relations tith the Peoples Republic of China
resulted in an agreement for the U.S. to provide NO TPQ-37 radars in the spring of 19SS.

(FOUO) Assistance to the El Salvador government in its counter-insurgency efforts continued
to be the highest priority in the btin herian program. The El Salvador government wm
provided with melve UHIM helicopter gunships which were irrstrumental in providing close support
to Salvadorian ground troops engaged with or in pursuit of guerilla forces. Mother achievement was
the tating by El Salvador of a sight for the M16A2 rifle.l” Of particular note in the htin
Arnerimn region was the agreement to restore eligibility for security assistance to Guatemala after
a nine year suspension.

Mideast/Africa Directorate, &abian Peninsula Ditisimr

(FOUO) The Aabian Peninsula Division, part of the M,deast/Mim Directorate of USASAC,
consisted of seven action officers and two administrative support pemmrnel headed by LTC Robert
S. Hardiamr, Jr. In addition to Saudi Aabia, the Division was rmpmrsible for SA progmms for
Bahrain, Oman, Kuwait, the United Aab Emirates (U=), the Yemen kab Republic, and Qatar.

(FOUO) Saudi &abian bnd Forces (SALF). The Saudi Aabian bnd Forces (SALF)
Atiation Program came to life tith acceptance of LOAS for 13 UH-60 Desert Hawks and 15 Bell
406s. The wlue of the aviation program totalled $365 million and was beginning to get rrndemay,
with deliveries scheduled to begin the third quarter 19S9. hong land qrripment, one hundred
M60A3s were deliverti to SALF for $165 million. Eighty-one M813As, 40 M50As and 45 M49ACS
trucks were deliver@ to SALF for $15 million. Deliveries of Ml 13 armored personnel arriem,
M109A2 self propelled howitzers and MSS tank recovery vehicles were Completd during FYS7 to
S~F. On 25 Februa~ 1987 a SWF conference was held in New Cnmberland, Pennsylvania,
attendd by 42 representatives of USASAC, the MS~, the Office of Military Cooperation (OMC),
and the Kingdom of Saudi &abia.

(FOUO) -. Fifty-four M@A3 tanb, enough to equip a battalion, and additional
hotitmm were protidcd to Bahrain in, FY87. Bolts and switches for the tanks were found to be
defective. A minimum of 25 boIts out of 150 and 48 switches needed to be replaced. Improperly

%G Har~ D. Walker, Commander, USASAC, Oral History Intemiew, 11 August 19S7.

l%G Har~ D. Walker, Commander, USASAC, Oral HistoT Intewiew, 11 August 19S7.
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installed wire also rquired replamment. The new materiak were expeetd to be in ljahrain by
September of 19S7.11 Bahrain had a very active FMS program which mrried over into ~SS. A
Program Management Retiew (PMR)fln Process Retiew (IPR) wnference for the Bahrain Defense
Force was held in Manama, Bahrain, from 4 to 6 April 1987. Ten reprmentativ= atterrdd from
USASAC, the MSCS, OMC, and Bahrain.

(FOUO) Kuwait and the United Arab Emiratm contin.ti to upgrade their Hawk Air Defense
System. PMR and IPR eonfererrm were held with Yemen, Oman, and the United Ara)b Emirat6
in FYS7. A conference attendd by 10 repreaentativa of USASAC, SAAC -rity Assistance
Training Managment Office (SATMO), CENTCOM, Saudi Arabia, and Yemen was hf:ld in New
Cumberland, Pennsylvania, on 1 December 1987. The program for Oman ws tirtually iniactive, and
the Qatar program was dormant.

Mideast/Afrim Directorate. North Africa Division

(FOUO) me North African Division was responsible for the security assistance programs for
Ageria, Chad, Egypt, Morocco, and Tunisia.

(FOUO) -. In FYS7 the first Army FMS case for Ageria was written 1,5(D personal
parachutm for defive~ in October of 1987.

(FOUO) M. The U.S. provided 212 tOn cargo truc~. 1/4 tOn truc~, TOVr launche~
and I-TOW missiles to Chad. In addition, bimonthly Military Airlift Command (MAC) Channel
Oights were supplement~ by 10 Special Assignment Aircraft Movement (SAAM) fights during
19s7.

(FOUO) =. Egypt received 1.3 billion dollars in FMS credit in ~S7. me U.S. Army
implemented 43 ases worth 156.7 million dollars during the year. m= assistance wa:l tO remain
at the FYS7 level.

(FOUO) A program management retiew (PMR-6) was held in Tampa, Honda from 3 to 6
March 19s7. Repreaentativm from USASAC, OMC, the. GOvemment Of E~t, ~~oc, and
the AMC commodity commands attended and retiewed the U.S. Army FMS program with Egypt.

(FOUO) Significant progress was made in the Egyptian ~ne Workshop, which was the
DS/GS depot level facility for tracked vehiclm. General Dynamim Sewice Company assisted onaite
in setting up the facility. me facility was e~ected to be completed and limited prodmlimr begun
in January 19=. A Program Manager from AMCCOM was scheduled to arrive in E~pt in April
19SS as a permanent change of station.

(FOUO) As already discussed, the Egyptian Armament Authority Computer Center WS
schtiuld to open in February 19SS, rescheduled from August 19S7. Progress was made on several
other programs. For example, the Chaparral life ~cle/Systems Integration program was
implemented in May 19S7. The first four Chaparral Fire Units were offered for delive~ in
December 19S7.

(FOUO) A refurbishment program for the Hawk batteries was ongoing during 19S7,
appli@tiOn of the Hawk Phase II modification khs was scheduled for January 19SS. Presentations

llUs~AC DIsUM, 3 August, 19S7.
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on Hawk Phase III and missiIe upgrade were presented to E~t in May 1987 for planning
purposes. The Hawk depot LOA was implemental during fimt quarter W87.

(FOUO) Major items delivered to Egypt during 87 included 133 of the M113 family of vehicIea
and 94 MWA3 tmrka.

(FOUO) Morocco. A FMS =se for 100 M48As tanks was implement~ for Morocco in
1987. The tanks were scheduld for limited upgrade in CONUS prior to delivery in increments
of 25 during ~88. In addition to the tanks, Moroa requested Sk M88A1 recove~ vehicles and
20 tank transporters.

~OUO) -. A Program Management Review was held in Tunis, Tunisia, horn 13 to
17 Apr 87. A Mini-Joint Milita~ ~mmiasion was held there from 27 to 29 ApriI 19S7. A Joint
Milita~ Commission was held in Washington DC from 15 to 17 September 19S7. During ~87,
57 M19S, 155M howitzers and 4S M813 5-tmr Prime Movers were delivered to Tunisia.

Mideast/fiica Directorate, Mideast Afrim Division

(FOUO) The Mideast Afrim Division was the third ditiimr in the Directorate. Seven cmrnt~
managers and three administrative personnel were assigned to the division, managing the U.S. Army
portion of the Secnrity Assistance programs for 28 countries in Afria, as well as Jordan in the
Midst.

(FOUO) The program activities varied. Some countries had only one or two low-cost mea
under the International Milita~ Education and Training (IME~ program, with a value of

aPPrOfimateIY $30,~, while Others were much larger. Jordan alone had 360 FMS ases with a
value of approximately $1.9 billion. The number of roses for all cormtri= handled in this division
was 1,130 with a value of close to $3 billion.

(FOUO) The equipment which Africmr countries acquired in recent years continued to be of
the same type as ordered in the past. Basic personnel and organi~timral equipment such as boots,
unifom cloth, belts, small arms, ammunition, radios, trucks, armored pemonnel mrriem,
construction equipment and aircraft were orderti by some. Field exercise and parade program
items continued to be ordered. brge items such as pemmrnel arriers, construction equipment,
and aircraft had to be provided by means of special acquisition and support arrangements, as they
were non-swndard or not in the U.S. Army invento~. One exception planned for ~~ was the
M998 type 1-1/4 ton truck, the HMMWV (High Mobility Multi-Purpose Wheeled Vehicle), of which
Sudan requested 42. ~is vehicle was a standard Amy truck which replaced the 3/4 ton jeep and
the 2-12 ton truck. Funding allocations for most African countries were relatively small in the
past, and were further reduced for ~88. Emphask moved away from acquisition to maintenance
and support.

(FOUO) One problem encountered in ~87 was the tempora~ halting by the AMCCOM
legal office of a shipment to Jordan of armor piercing ammunition made of deplet~ uranium.
Ultimately legal obstacles were overcome and the shipment continued to Jordan.12

‘2USASAC DISUM , 3 August 19S7.
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EurODe Directorate

(FOUO) Israel receivd $1.8 Billion in “forgiven” ~S credits for ~87, the largest amount
given any mrrntry and signifimnt in an era of drastic decr=se of aid and credits to other allies.
The Southern Region Amendment, which allowed transfers of exms (or soon to be arfis) arms
and mteriel to allies of the southern flank of NATO, ws implemental with transfers 10 Turkey,
Greew, and Portugal.

ONme nf the Project Manager
Saudi tibian National Guard

Mndemimtion Progmm

(FOUO) The Offiw of the Project Manager (OPM), Saudi Arabian National Gwrd (SANG)
was fmrded by the Saudi Arabian Government through Foreign Mih@~ Sal= (~S). Training,

equiPment, and SUppOrt Of project personnel were paid for through FfvfS MSWwhich were managed
by the Major Subordinate Command responsible for the equipment being purchasd. Gmtral me
management rested with USASAC. The project was unique among Program Marmgement Offlm
in that its finction was not merely one of weapons system development and aequisitimr, but rather
a combination of large dollar contract administration, FMS mse management, and advice and
msismnce to S~G. me program mlue in ~87 wss more than $2.392 billion. The Projea
Manager sinm May 198d was MG W1lfiam H. Riley, Jr.13

(FOUO) Highlights of the year were the emension of the Vinrrell Contraa, the extension of
the ~C 19 Foreign Military Sales rose, and the implementation of the direet hospital management
contraa of Kng Fahad Hospital by Witaker Saudi tiabia ~rporation. Other important events
were the spring field training exertise, and the performanw of SANG in the internal semrity
mission at the Hadj.

OrganintiOn

(FOUO) In June 1987 the Saudi Arabian Consolidate Citilian Personnel Office (SACCPO)
was formed from resets from OPM-SANG, U.S. Military Tratilng Mission (USMTM), and ~rps
of Engin&rs. At that time the OPM.SANG Civilian Personnel Branch personnel were transferred
from the Resource Management Ditision to the Mernal Support smff. In addition, me ~sitimrs
which had b~n provided to the Heidelberg Community Cltilian Personnel Offim were returned to
Riyadh and added to the SACCPO staff. Another organi~tional change was the renaming of the
Training and Operations Division to the Training, Operations and bgistim Division. The Special
Battafion Branch was added to this ditisimr, while the Muatirm and School Branch ws merged
Mth the Training Branch.*4

Vinrrell Contra@

(FOUO) The mntract tith Vinnell Corporation to provide training and support to the SANG

e~ir~ On 31 December lg87. S~G ask~ OpM tO PrePare a ~ntract ~ensiOn fOr the 1988-
1990 period. Using the Projem Manager’s Master Plan as the basis, OPM began in November 19%

‘OPM, SANG Moderrrimtimr Program, Annual Historial Retiew, ~87, Historial Summary, p. 2.

140PM s~G MOderii~tion Program Annual Historical Retiew, OrganimtiOnal Data, P. 5.
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to qrranti~ requirements for the contract emensimr, briefed these requirements to SANG, and horn
December 19Sd to June 1987 conferred tith the S~G leadership wncerning its deairea for
contract support during the emended period. me military men of SWG were clar on their
desires for training and logistics support but the citilian l~derahip did not address any issues mcept
costs. No clwr cut definition of rqrriremerrG was obtairrd from SANG. By the end of the fiscal
year, preparations for contract negotiations, to be conducted in the Krrgdom at OPM facifitim, were
completed. It WS e~ected that contract negotiations would be finishd by 15 November 1987.M

~C 19 ~S Gse

(FOUO) On 20 May 1987 the extension of the FMS ase, UC 19, by which OPM was funded
in Saudi Arabia, was emended by S~G. A payment of $30 million was received from S~G
during ~87 in support of this agreement. ~is we paid for all pemmrnel and support e~nsea
for OPM milita~ and DA citilians.16

Mne Fahad Hosuital

(FOUO) In ~87 there were important changea in the relatimrahip of S~G to the contractors
managing fGng Fahad Hospital. me Hospital Corporation of Arneria, Mideast, Ltd., (HCAME)
contract for operation of the hospital was extended to continue through 31 D=mber 19%. On
1 January 1987 SANG began a direct wrrtractual relationship tith Witaker Saudi Arabia, Ltd., a
wholly Saudi-owrrd mrporation which took over management and operation of the hospital from
HCAME.ll

(FOUO) me SANG S.petisory Office was tasked to oversee and administer the contract.
For the first time SANG was directly managing the contract, and errmrrnter~ some problems.
WSMS slomess in protiding administrative, purchasing, and operations senior personnel, required
SANG to closely monitor and, at times, act for the new contractor until th~e deficiencies could
be eliminated. me role of the Mediml Management Division of OPM S~G changd from one
of direct contract administration to that of adtise and assistance to the staff of the SANG
SUpeMSO~ Office on twhniml administration of the contract. ~is would enable that office
mentrrally to become an independent contract manager. IS me Memorandum of understanding fOr

medical sewices was due to e~ire in August 19S7 and a new MOU defining OPMS adtisory role
was negotiated with SANG officials. By the end of the fisal year, personnel shortagea in criti~l
aras continued. SANG personnel were integrated throughout the hospital staff, working tith the
contractor. ~rmrghout the year OPM continued to adtise the SupeMsory office in its efforts to
e~and beds and sewices while maintaining standards for quality patient mre.19

(FOUO) During ~87 a Hospital Corporation of Arnerim “close-out” team remained on site.
~ey microfilmed all project documents, finalized and closed open purchase orders, and settled

150PM s~G, Modernization Program, Annual HistoN, =S7, part III, p. 1.
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‘80PM-SANG Modernimtimr Program, Annual Historiml Retiew, Part III, p. ~ and Projwt Manager’s
Quarterly Summary of Significant Actions, 2d Quarter ~87, p. 12-13.

‘quarterly Summary, 2d Qrrarter ~87, p. 12-13, and 4th Qrrarter ~emtive Summary, p. 2.

272



remaining vendor disputes. At the end of the year only the issue of raponaibility for structural
failures in some of the hospita~s buildings remained. SANG commissioned an independent
enginwring firm to ascertain if the structural failura were mused by lack of maintenarn.m on the
part of HCNS nraintenarr~ subcontractor or by poor construction or design on the part of the
hospita~s builder, European Health Systems.m

Hadi Secrrri@l

(FOUO) On 19 July the 1st Brigade departed Riyadh tith five battaliorr-si~ forces, fomard
command post, logistim support, and engineer and signal company. me 1st CAB deploy~ to
Medina and the remainder of the force, to Mew. From 29-31 July the 4th CAB ws instrumental
in mntaining Iranian dissident rioting and r-toring order.n nousands of Iranian pilgrims
demonstrated and fought tith riot poli= in the city.u mat day, G-3 at HQ SANG acl ivata the
HQ ~mmand Post and began preparing orders to reinforce SANG form in M=. me graduated
units of the 2d Brigade marched 1,~ kilometers with less than Welve hours notice toward the holy
cities. me 1st CAB moved from Medina to Mecca and 2d Brigade units, 1* the gth Cm, departed
Hofuf to deploy to Me~ on 1 August. me next day the 2d Brigade closed in an assembly area
@ km east of Meu, and did not actually enter the city. On 4 August the 8th CAB, left behind
in Riyadh, was ordered to prepare to move the HHC and 1st Rifle Company to Meti tith a full
mmbat load.x

(FOUO) By August 3 official Saudi estimates of asualties in Mecca were 402 per!,ona killed
and more than ~ injurd,z however, the disturbanm were contained and SANG performed
extremely well in accomplishing its Hadj security missiorr.~

(FOUO) me National Guard Military School, which continued in i~ mission to provide basic
and advanced training for SANG soldiers, was ready to assist in the Hadj missiOn. During the riOts,
the schoo~s staff was alerted and rolled back from their Hadj holiday, configured into an infantry
battalion, and prepared for possible deployment to Mecw, however, they were never mmmitted to
du~ in Mem.n
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Loeistim Base Command (LBC)

(FOUO) The spring ~ provided the opportunity for HQ S~G to participate in staff
planning, coordination, and execution of logisti~ operations at the Headquarters level. The lack
of full time logiatim mordinating staff at HQ, however, meant that there was no orgmrimtimr
mpable of capitalizing on that training. Despite this problem, the SNG hgistica Bsse Command
Continual progress tomrd moderni~tion, completing and implementing a new TOE during the
fiscal year. Furthermore, the Logistics Base Command protided excellent Iogiatim support to the
deployed units dnring the riots in Mem.m

(FOUO) H. The Logistics Base Command protidd training by supporting several
other missions at the same time as the spring ~. h associatd materiel readiness inspection,
the Crom Prince’s ~ administrative camp, and the Kngdom’s annual ~mel ram were aII
supported by LBC HQ. The materiel readinas inspation waa the first ever to be S~G-
conducted, managti, and controlled. Atl missions were accomplished successfully in spite of a
severe atraicr on the Logistim Base personnel assets, especially the lack of officers to maintain
control and management.w

(FOUO) Lo~istica Management Control ~nter (LMCC]. The Logiatim Management Control
Center (LMCC) assumed the class 111management mission and established a POL management
office to implement controls for the alloation, issuance, and maintenance of a reporting system to
provide daily transaction roll-up to HQ S~G for all SWG units.m

(FOUO) SUDUIVDepot Command (SDC). The major items store continued to progrms tith
its in-storage maintenance program for both ready-for-issue and long-term-storage weapons and
vehicles. The addition of an APC-3000 personal computer has tremendously improved inventory
management and stock record-keeping in the major items store. The are of Stocks in Storage
(COSIS) warehouse remained a problem area nntil high voltage power lines were installd
connecting the system to the main power source at ~hm al ~. By the end of the fscal year,
HQ S~G advised the LBC that three warehouses, incomplete because of a construction contractor
default, would be mmpleted for the nae of the SDC ~o were phnned for use by the General
Supply Store and one for the Repair Parts Store. During the last quarter of the year, the General
Supply Store completed the invento~ of the Self-Setice Store.31

(FOUO) Maintenance DeDot Command (MDC). The Maintenance Depot Command updated
its standard operating procedures (SOP) to conform with the LBCS internaI SOP; other SOPS in
this mmmand were also updated. Efforts continrr~ to develop the capability to perform gas fiel
and electric component rebuild, allied trade maintenance, and special purpose equipment repair.
Furthermore, excellent progrws was made in developing a limited Direct fichange capability within

‘Quarterly Summary, 3rd Quarter WS7z.p. 10-11; and OPM S~G, Modernimtimr Program, -
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the General Supply Maintenanm Unit. (For statistics on the numbers of items repaired and
seticed, see the Project Manager,s quarterly reports.)32

Transportation Command (TR~SCOM)

(FOUO) The Transportation Command continued to provide excellent port and customs
clearance. Furthermore, WSCOM protidd the majori~ of personnel manning tht; Logistio
Base Fomard Unit for the ~. It protid~ long line hard and ewcuatimr motor traua~rt support
to the exercise, while simultaneously protiding five ~-ton low bed tractor/semitrailers and ten ~rgo
truck to support the Crom Prince,s mmp and the mmel raw. WSCOM also prepard plans
to protide traffic management and issued an air shipment guide for emergenq rmupply to the
tacti~l units in the ~. Furthermore, the command provided direct transportation $upport to
the 1st Brigade in Taif during the Hadj. Like the MDC, MSCOM wss retiing i[s internal
SOP to conform to the LBCS internal SOP.33

Communications

(FOUO) The S~G Communimtions ~mmand (S~GCOM) began to modernize during
~87 with approval of a TOE and proposals for modernimtion training to be conducted by the
OPM contractor. S~GCOM srrpport@ both the ~ and the M- deployments. The Field
Force Signal Unit (FFSU) TOE was complete, in English and Arabic, and was staffed to HQ
S~G for approval. This yeur it was found that while the FFSVS operational concept was
vahdated, the techniml concept to use the nationwide communication system to support HQ S~G
tactimlly was a failure. That system was technically unable to produce the number o]! channels

r~uired tO Pass criti~l infOrmatiOn betw~n HQ S~G and brigade staffs. Use of sw wave radios
proved to be unreliable for S~G command and control during intermediate range communi~timrs.
To overcome this problem, the =SU and errch brigade h=dquartera would require a {iual radio
configuration: one sky wave high frequenq (H5 and one line of sight FM ve~ high frequency
(VHq.’

(FOUO) Despite this problem, however, accomplishments were made in communications, such
as the development of Communimtimr, Electronic Operating Instructions, and the training of FFSU
operators on modernized radio and telephone procedures. The Director of Signals, MG Abdul Mz
al Ayyar achowldged that he needed assistance in organisirrg his directorate, specifimlly, OPMS
help in ammplisfdrrg the organimtimr and training of the ~U. The GE techni~d support
wortirrg group hoped to transfer modernized C-E logiatim functions to S~G by 31 December
1987.s

(FOUO) The Joini Concept Approach Hi Mod Communication Committee (HMCC) met
and addressti goals of the S~G Signals Directorate. They recommended the ~tablishment of
a complete repair organimtion and the arrangement of transfer of responsibilities bemeen OPM-
S~G, Vinnell and S~G Signals. The Communimtions Equipment Repair Test (CER?~ was run

32m.

331bid.—

$~projat Manager,s QuarterlY Summaw of Signifimnt Actions, 2d Quarter, ~87, P. 11; and OpM

S~G, Modernimtimr Program, Annual Histori@l Review, part IV, p. 2.

3Spr0jwt Manager>s Quarterly summa~ of Significant Actions, 2d Quarter ~87, P. 11,
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in order to determine if repair functions should be transferred to SANG Signals. Ending on
September 5, the test showed that S~G Signals Area Maintenance Center was mpable of
protiding GS level repair for tactiml RACAL radios. OPM-S~G developed a mrrcept plan to
systematically transfer tactiml radio maintenance and supply support to SANG Signals.%

V-150 Combat Vehicles

(FOUO) In ~87 the HQ SANG budget proposal for the Light AmOISd Vehicle, proposed
to replace the V-150 Combat Vehicles of the 1st Brigade, W= not approved by the Saudi Arabian
government. The vehicles in the 1st Brigade were powered by gasoline (V-150G) engines that bad
been manufactured by Cudillac over a demde ago and which were no longer available. The vehicles
used in the 2d Brigade were powered by dimel (V150-D) engines which were still available. As the
purchsse of a new Light Armored Vehicle was not approved, a decision WS made in June 1987 to
seek a suitable diesel engine to replace the V-150 engin=. By the end of the fisal yar, OPM had
assisted SANG in the preparation of a statement of work to let a contract during FYSS for the
engine replacement. SANG continued to express a long term interest in the Ught Armored
Vehicle, but lacked the estimated $1.5 billion for the purchase.37

Field Medicine

(FOUO) The OPM-SANG proposed plan for development of a field medicine =pability,
including a medial training branch for the National Guard MilitaV Schools was being consider~
for the Post 87 program. The Acting Director General of Medial SetiM met wee~y with the
Deputy for Technial Affairs to discuss plan details. Verbal concurrence with the proposed plan
was received from thcae two officials plus the G-3 and Chief of MilitaU Organization (CMO).W

Conclusion

(FOUO) Fisml Year 1987 was a year of challenge to USASAC and all of the participants in
security assistance. FMS funding was bolstered by the FMS hgistia Support Charge and although
some FMS spaces were lost, 9S were saved. USASAC made strides in automation, particularly in
the area of billing, and further, consolidated its control over billing produrm. Country programs
continued, with great strides being made in Egypt and Saudi Arabia, as well as in other countries.
Other achievements not covered in this study included the finalimtimr of agreements with Kor=
on the K-1 tsnk production and the establishment of a pilot Hotitzer Improvement Program MOU
with Israel.39 The Army continued to fulfill its mission in protiding security assistanw to America’s
allies.

‘Project Manager’s Quarterly Summary of significant Actions, 3rd quarter ~S7, p. 9-lQ and 4th
Quarter ~S7, p. 10.
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Errgineer, Honaing and Installation Logistics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..8S
Engineer, Honsing and b~stica. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...5.39
Engineers and Scientista . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...47. 53,128,173,212
English, David M. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...156
enlisted aides . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..44.4S
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environmental mmplianwarrdit program . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...86
Environmental Nemletter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .93
Envirorrmental Noise . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .m,97,98
Environmental Protectimr Agenq. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .12,184,257
Entirrmmentai Quality Awards... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...98
Environmental RestoratimrO PAfmrds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...86
Environmental RestorationProgram . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...97
Entirmrmental Stress Screening (ESS) Program . . . . . . . . . . . . . . . . . . . . . . ...186. 187

The ESS Primer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...187
Entirmrmental Training . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...94
E012320 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 8,51

~~1 OppOrtuniV . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .10.60-64
E.O. Management Information System . . . . . . . . . . . . . . . . . . . . . ...10. 60, 61
E. O.staff offiwrs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...63.64

Equipment Arrthorimtiorr Review Actitity . . . . . . . . . . . . . . . . . . . . . . . . . . . 133, 241
EWCOMTechrriml Support Activity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...134
Evars, Rmrald . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...173
Europ=n Health Systems . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...273
Europ=rr Logistim AssistarrwOffiw. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...25
European Redistribution Facilities . . . . . . . . . . . . . . . . . . . . 24, 32, 193, 208, 243, 247
elms . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32, 33, 37, 114, 170, 209, 234, 247, 270
Exemrtive Dining Room . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...112
=ecutive Director for ~nventimral Ammunition . . . . . . . . . . . . . . . . . . . . 125, 126

248-250, M3
RcmrtiveM anagementP rogramsOffim . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...40
~endable Ordnarrm Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 251
explosive safety . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...136
fiternal Auditom .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 113,115
explosives, high melt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..%2
~tractor, XH4279 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...183

F

facilities shortfall . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...85
family hmrsing. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 13.%.92
FAST terminal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...83
Federal Acquisition Regulation . . . . . . . . . . . . . . . . . . . . 20, 153, lti, 171, 190, 255
Federal Emergerrq Management Agenq . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...184
Federal Employem Gmpensation Act (FECA) . . . . . . . . . . . . . . . . . . . . . ...49.50,71
Federal Prisrm Indrrstrics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..lgl
Germany, Federal Republic of.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...143
FEDLINK . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...82.130. 131
female population . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...62
Ferrmr, WilIiam . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..lM
fiberoptic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...230. 254
Field &tilleV AMmrmition Support Vehicle . . . . . . . . . . . . . . . . . 122,233,236,237,245
Field Grade Gibing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...105
Field Kitchen, Modrrlar . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..24o
field meditine apability . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...276
Field Protwtive MasKM40 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...181
Finanwand Aarrnting Ditisimr . . . . . . . . . . . . . . . . . . . . . . . . 15,103, 108,111, I19
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Fire Support (FS) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...152
F. S. Team Vehicle (FISH) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 237,245

Fitness Gnter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .,, ,w,47
Fitz, Robert J., Jr., LTC . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...67
Hynn, WilIiam S., BG . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...62
Food Marketing Corporation (FMC). . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...163
FMS Financial Management Improvement Program . . . . . . . . . . . . . . . . . . . . 36, 2fi
FMTV . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 122,123
Focrrsed Readiness . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ,.,26,1g6
Force Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47,105,135
Foreign mmpetition . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... ..257
Foreign Disclosure Office . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...145
foreign materiel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..262
Foreign Military Sales . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,33.37, 105, lM,lM, M4

257, 261-265, 267, ;L69-272, 276
Subject Matter Assessment of Security Aasistance~S . . . . . . . . . . . . . . . . . 266
~S Accounting and Billing Syste~S Integrated Control System . 36, 265

foreign non-developmental item . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...262
foreign science andtechrrology . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...144.257
Forms Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...81
Fort Belvoir . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3, 6, 9, 13, 67, 78, 80, 88, 91, 121, 128

133, 135, 163, 198, 241
Fort Gillem . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..59.145
Fort Gordon . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .234
Fort Hood . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..lm.225.22S. 234, ~8
Fort h . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...6.31.41. !17,199,207
Fort Monmmrth . . . . . . . . . . . . . . . . . ,,, ,,, ,,, ,,, ,,, .,,,,, 73, ;M,136,215
Fort Mmrmorrth Support Actitity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...136
Fort Ora l . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..239
Fort Stewart . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .,, ,237
Fomard Area Air Defense

FAADCommand, Cmrtrol &Intelligen@ . . . . . . . . . . . . . . . . . . . . . . . ...122
FAAD System . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..123. ml

free cyanides . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..1oo
Freedom of Information Act . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ,, 73,253
Friedrichsfeld Staging Area . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...246
WCHS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..1S1
fuel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...88.163. 2}7,240,274
fuel pod, ~gallmr . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...242
Functional Area 51 Personnel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...161
Functional Program Director for Procurement Automation . . . . . . . . . . . . . . . . . . . . 162
funding . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5,6, 12,13, 15,22, 25, ~

35, 39, 51, 57-59, 72, 78, 79, S2, S5, W-92, 94, 97-W
102, 103, 105, 107, 111, 116-118, L!o, 121, 12s

130, 146-148, 151, 164, 167, 170, 175, 195, 197, 200
217, 219, 231, 242, 249-253, 255, 259, 263, 270, 276

G

Gama Goat . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...235.245
gaspenetration tats . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..ll,20, &
Geinaheim . ~ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 246
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General Aaunting Offim . . . . . . . . . . . . . . . . . . . 32, W, 103, 114, 115, 117, 132, 163
166, 208, 218, 240, 25S

GAO Amy Grmrp . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..~. ..115 . ..ll5
General Dpamia Sefiwtimpany. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...269
General Materiel Petroleum Activity. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30,206
Generator Acquisition Management Decrrtion (GAME) Plan . . . . . . . . . . . . . . . . . 239
Generator Program . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...239
Generator, Quiet Reliable (commercial) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...239

. . . . . . . . . . . . . . 1s3

. . . . . . . . . . . . 239

. . . . . . . . 1s3
. . . . . . . . . . . . . . 122

Generator Set, M157 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Generator Sets and Assemblages, ~mmercial . . . . . . . . . . . . .
Generator, Smoke . . . . . . . . . . . . . . .
Gllmartin, TfrOmas . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
glidepath . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...1. 5,39,145
Godwin, Richard P. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...2.4.5
Goldwater-Nichols Act . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...3.4.39
Good New Items . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...104
Gorgas, John . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...72
government firnished property . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..132,1~
Global Positiorring Syatem(GPS) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...122
Great Britain . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 143, 1S1,1S7
Greg . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...37.271
Green Salt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...252
Grimmest, Archie D. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...40
Grossauheim Raserne . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...247
Ground-Emplawd Mine Smttering S~tem . . . . . . . . . . . . . . . . . . . . . . . . . . 23, 15S
GrmmdFormTrainingDetim... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18,176
GroundWehicle ~erbmtor Designator . . . . . . . . . . . . . . . . . . . . . . . . . . . .237, 245
GrmrndWaterantaminatiorr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...92
GUARDFIST . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...147
grrarda andpoliw . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..44.57
Guthrie, John R., GEN . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...7.44

H

Had . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..3S. 271. 273,275
H. Security. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...273

halogenated organic mmpounds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...100
Halon Recharger . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...247
handi~pped personnel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...55
Handimpped Recruitment Program. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...55
Hardin Study . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...250
Harley-Davidson, Inc. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...173
Harry Diamond bboratoriea . . . . . . . . . . . . . . . . . . . . . . . . . . . 42,79,110,134
Hawk . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..122. 123. 194. 2W. 226. D2,245,269
Hamrdous and Solid Waste Amendments of19S4 . . . . . . . . . . . . .. . . . . . . . . . . ...99
hamrdous waste . . . . . . . . . . . . . . . . . . . . . . . . 5,12, 39, S5, S6,92,100, 235,253,257

h.w. incinerator d~ign . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...101
H.W. Minimimtion (WMIN) . . . . . . . . . . . . . . . . . . . . . . . . ..12. 13. S5. S6

Headquarters Irrstallation Support Actitity . . . . . . . . . . . . . . . . . . 3, 55, 60, 87, 124, 136
hwdquarters relomtimr. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...128
health harardrwearch . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..6S
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Health Sewices timmand . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..12.68
HWW ~andd Mobility Tactical Truck (HEMM~ . . . . . . . . . . . . . . . . . . . . . . 245
Hm~Trrrck Driver Trainer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...147
Hetimpter

AH-l . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..l@. 230
AH-64 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..l@.161.229. no
Advanced Attack Helicopter (AAH). . . . . . . . . . . . . . . . . . . . . . . . . . . . ..123
Apache . . . . . . . . . . . . . . . . . . . . 117, 125, 148, 160, 167, 194, 209, Y27, 229, 230
Amy Helicopter Improvement Program . . . . . . . . . . . . . . . . . 123, 146, 148, 228
Black Hawk . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..122. 123. 1.~6. 194,245
CH-47D . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..122. 123. 1~19..227. 228
Gbra . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...160.194.226. 230
Light Helicopter Mperimental (LHX) . . . . . . . . . . . . . . . . . . fi!2, 123, 146

150, 173, 259, 260
UH-60helimpter . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .29.2(15. 245,2@

Hellfire missile . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..122. K!3. 14g,177
High ~st Quarters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...91
High Ener~hser Facility at White Sands . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...182
High Grade Managment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..S3
high melt explosives . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..2S2
High Mobility Multipurpose Wheeled Vehicle (HMMWV) . . . . . . . . . 147, 181, 231

24,1, 245, 270
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Oman . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..2@. 269
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. . . . . . .,, 91

Operations Rwearch Greer Subprogram . . . . . . . . . . . . . . . . . . . . . . . . . ... . . ..12S
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Portable Advanced hnding SYstem . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
Portugal . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...’’’”’’’” 37, 271

Position hcation Reporting SYstem . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23,169
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p. investment funding . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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PEO Ammunition . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19,177
PEOOmpetition Statistic,,,.,,. . . . . . . . . . . . . . . . . . ~g 167
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quali~assurarrw . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..lW. 179. 187, M1
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Quality Review Board . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 35,263
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Rand ~rporation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...129
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103, 104, 107, 109, 117, 120, 123, 148, 149
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219, 224, 238, 2S3, 2S4, 2S6, 2S7, 26S
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security ~sistarrm . . . . . . . . . . . . . . . . . . . . . . . 33-37, 105, 1~, 129, 202, 261-270, 276
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248-2S1, 2S3-2SS, 2S7, 2S8, 2S9, 262, 264-2~, 272, 276
SGT York . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...136
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Single Aaunts Offiw . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...119
Single Channel Ground and Airborne Radio Sub-system . . . . . . . . . . . . . . . . 23, 122, 123

147, 149, ‘169,234, 236
Single Channel Objective Tactiml Terminal . . . . . . . . 122, 174
Single Manager for Conventional Ammunition (SMCA) . . . . . . . . . . . . . . . ; 24, 125, 193

248-250, 252, 253, 255
SMCA procurement obligations.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...248
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Small Business Innovation Research Program . . . . ..190
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Smith, Joan C. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...122

“ Smoke arrd Obscurants . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...182
Smoke Generators . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...183
Smoke SymposiumX I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...182
Smoke Week . . . . . . . . . . . . . . . . . . . . . . . . . . ...182
smokirrg polio . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...54
Sniper Weapon System, M24 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...23.158
solvent containing wastes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...100
SOPtoworkload all Europmn facilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...247
Sorrrw Selectimr Adtisory Guncil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...165
Sorrrm Selection Evaluation Board. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...165
sorrrmselection proass . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...153.165
Sorrtherrr Commarrd . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...26.198.229
Southern Regimr Amendment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37,270
Sotiet Union . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...24. ‘143,144,182
Spare Parts Breakout Program . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...21.166
Spare Parta@mpetition . . . . . . . . . . . . . . . . . ...167
Spares, remverable . . . . . . . . . . . . . . . . . . . . ...114
Special Across Programs . . . . ..18. 75, ~19,142,143

SAP Oversight . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 143
Special Defense Acquisition Fund.. . . . . . . ...35.263
Special Operations Form . . . . . . . . . . 24, 27, 147, 152, 159, ‘194, 198, 227
SpeciaI Programs Office . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...142
Sper~ computers . . . . . . . . . . . . . . . . . . ...110.162
Squad Automatic Weapons . . . . . . . . . . . . . ...150.237

M249Squad Automatic Weapon. . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...150
Staffing Standards . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 52,106-108
STAMPS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28,2W
Standard Installation Organization (S10) mnwpt . . . . . . . . . . . . . . . . . . . . . 134
Standard Systems Division . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...110
Standard Work ~nter Code,.... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...108
standardimtion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22,172, 187, ;1W,2M,241

242, 252-254, 258, 259
statistiml process mntrols . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...185
Steam Clmner . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...23.158
Stilwell Gmmission . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...75
Stinger missile . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..” .35,122,123,147,:148,231,264
Stock Availability . . . . . . . . . . . . . . . . 31,215,216,2335
Stock CmrtroI . . . . . . . . . . . . . . . . . . . . 30,32,208,209
Stovepipe Report . . . . . . . . . . . . . . . . . . . . . . ...6.126
Strategic Computing . . . . . . . . . . . . . . . . . . ...256
Strategic Defense Initiative . . . . . . . . . . . . . . . . . . . . . ...99

307

—



Strategic bng Range PIan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4,14,102,124
Stratford Army Ammunition Plant. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...98
Stugart, Harold . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...115
Sudan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...270
Sullivan, Michael F. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...67
supercomputer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...9.79
Super fund law, see CERCLA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .92.95-97

Superfrmd Amendments and Reauthorimtion Act of 1986 . . . . . . . . . . . . . 92, 96
Srrpplemental tintractor ~st Reports . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...123
Supply, see Wholesale Supply
Supply, Maintenance and Transportation career . . . . . . . . . . . . . . . . . . . . . . . . . . ...53
surety . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .ll,57-59, @-70,178,184
Surety Field Actitity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .70,178,184
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AIM
AIM1
AIROROP

ALMC

ALMC

ALMSA

ALOC
ALSE
AMAS
AMC
AMC-E
AMC-SA
AMCAOS

AMCCC
AMCC~

AMCD
AMCLOG 21
AMEC

AMETA

AMHA

AHIH

AMMO
AMHS

AMP Mm
AMS
AMSAA

Airborne Electronic Research
Activity
Arw Ftiera LAcquisi tion Regulation
SuwLement
Advanced Fieid Arti (iery Tact ica[
Oata Systm
Arw F.”ctiona( Oictio”ary
Autwt& Financial Entit Lewnts
System
ArNd Forces of the Phi [ippines
Annua L Financia L Targets
Ai r-Grouti EngageNnt System 11
Air-Grouti E.gag_nt System
(Interim) for UH-60
Aviation Grouti Pouer Unit
Advanced Attack Helicopter AH-64
(APACHE)
Army Hel icopter Improvement Program
Army Intel 1igence Agency
Army 1ndust ria 1 Fud
Army lLS Executive Cwittee
Acquis iti.. lnformat ion Ma”ageme”t
Aviation Intensive Managewnt Iterns
Low Altitude Retrorocket Airdrop
System (2.5-60K LB) (RAPID)
U.S. Army Logistics Managewnt
Center
U.S. Army Logistics Managemnt
Cok Lege
Automted Logistics Managew”t
Systems Act ivity
Air Line of Cmnicat ion
Aviation Life Supprt Equipent
AMC A..o.”t ing Systm
U.S. Arw Materie( Cmand
AMC-Europ
AMC Support Activity
ANC An”ouncewnt Oistritit ion
Systm
AMC Cwatiers 8 Conferences
U.S. Arw Arwwnts, Mu”itio”s, a“d
Chemi ca 1 Cmti
Arw Materie( Cmati Oivision
AMC Logistics Mission Area Analysis
U.S. Arw Management Engineering
Coi lege
U.S. ArV Management Engineering
Training Activity
Army Managemnt Headquarters
Activities
Army Moder”i zat ion Inforwt ion
Memratim
Awnition
Acq.i siti.“ Managewnt Mi [estone
System
Arw Materie[ PL.. Modernization
Arw Managwnt Structure
Arw Materiei Systems Anatysis
Activity
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AMT
AMTAS

AN-TSC-85A

AN-TRC- 170

ANAD
Am
AOE
AP
APES
AP F
APG
AQL
ARAPAHO
ARDC

ARDEC

ARO
ARRS
ARTSASS

ARTEP
AS
ASA (1&L)

ASAP

ASAP

ASARC

ASAS
ASCP

ASE
ASF
ASMO
ASP
ASPO
ASRP

AT4
ATA
ATACMS
ATS
ATEOB

ATF
ATM

ATS
AUTODIN
AVCRAO

AVIM
AVLB
AVN
Avscm
SAYONET
BCE
BCR

APW Modernization Trainin9
Army M&ernizat ion Training
Autmt ion Systm,
ANITsc -85A/93A Tact ica[ Sate( Lite
Cwnicat ion Terminal
AN/TRC- 170 0i9ita L Trowscatter
Radio Termina ( (TROPO)
Anni ston Arw Oept
Area Oriented Dewt
ArW of Exce( lence
Acquisition Pian
Autwted PiPk ine Equiwent System
appropriated futi
Akrdeen Proving Ground
Advanced Quick(ook
Arapaho
U.S. ArW Arwments, Research ati
OeveiOWnt Center
Us. ArW Armament Research
OeveloWnt and Engineering Center
ArW Research Office
ArmY Readiness Reprt in9 System
Army Training Battle Simulation
System
ArW Training Evaluation Program
Acquisition Strate9Y
Assistant Secretary of the Army for
Installations and Lo9istics
ArW Streamlined Acquisition
Process
Army Streamlined Acquisition
Program
ArW System Acquisition Revieu
Counci 1
Al 1 Sources Anatysis System
Amuni tion Specialist Career
Program
Aircraft S.rvivabi lity Equimnt
Army Stock Futi
Autowted Systems Managaent Office
Army Suggest ion Programs
U.S. Army Space Program Office
Awnit ion Stockpi(e Reliability
Program
Rocket, HE, a4~ XM136
Advanced Tactical Aircraft
Army-Tactical Missi le Systm
Army Test Sed
Army-Wide Test a~ Evaluation
Oatabase
Advanced Tactica[ Fighter
Anti-Tactical Missile (ATM or JATM)
System
Autmatd Travel System
Autmatic OigitaL Netuork
Aviation Classification Repair
Activity Oepot
Aviation Intermediate Maintenance
Armred Vehicle Launching 8ridge
Aviation
U.S. ArW Aviation Systems Comnd
M.k tipurpose Bayonet, XM-9
Base(i”e Cost EstiNte
Business C[earance Y :>iews

BCR 1I

Scs
BCU
BOAR
BOP
BOU
BFV
9FVS
BIKE
BLAZER-S
BM1
BOIP
Sos
BRADLEY

BRDEC

BRL
9SMA
STA
STU
BUCS
SUDB
c/scsc

c/B
C31

CA
CM
CAOM
CALL
CALS

CAM
CAMOS

CAMO-PAC

CARC
CASA

CAT
CATA
CAUCF

CBS-X
cc
CCDR
CCE/MHE-JUC

CCH
CCL
CCP

CPM
Ccs
Ccss
c0D9
CDPL
Cos
CE
cEAC
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Battlefield Cwnicat ions Review
11
Battery Cwter SystM
ainary Chmical Uarhead
Batt (e Dama9e Assesswnt ad Repair
Battlefield DeveLomnt Plan
battle dress uniforms
Bradtey Fighting Vehicle
BradLey Fightin9 Vehicle System
Military Motorcycle
Trai Ib(azer (AN/TSQ-l14B)
Sattelle Marial Institute
aasis of Issue Plan
9ase OpratiOns Supwrt
Bradley lnf Fighting Veh,
M-2/Cavairy Fighting Veh, M-3
Belvoi r Research, Oeve Loment ad
Engineering Center
aa~ (istics Research Lakratory
9ase Supwrt Mission Area
Best Techni ca 1 Awroach
250K aTU Heater
aackup Cmputer System
Better Uays of Ooing S.siness
cost/Sch&ute Cent rol Systems
Criteria
COst/8enef it
Cownd, Cent rol, Comuni cation ad
lntel[igence
Comerc ial Activities
Clean Air Act
Cost Analysis for Decision Makin9
Center for Army Lessons Learned
Cmputer-Aided Acquisition and
Logistics SuWrt
Chmicat A9ent Monitor
Chaica 1 A9ent Munitions Disposal
System
Centra[ Amuni tion Management
Office - Pacific
Chemi ca1 A9ent Resistant Coat in9
cost Analysis ati strategy
Assessment
Customer Assistance Team
Cmbined Arm Training Activity
Central Amunit ion Uorking Capital
Fud
Cent inuing 9a lance System-Expanded
Cmti and Controi
Contractor Cost Oata Reprtin9
Commercial Construction
EquipmentlMater iats Hand Ling
Equi~nt Joint Uorking Comittee
CLose Cmbat, HeaW
Close Cmbat, Light
consolidation and Containerization
Point
Career Program Mana9er
Cmni cation Cent rol System
Co&i ty C.mati Statiard System
Centra[ Demad Oata Base
Comati Designated Position List
Chi Ld Oevelopnt Services
comunications-electronics
Cost ati Econmi c Ana 1ysis Center



CECDC
CECW

CEGE
CEL
CELP
CEP
CER
CERCLA

CERL

CERT

CESP

CFC
CFFS
cFP
CFV
CG
CGS
CGSA

CH-47D
CHAALS

CHAPARRAL
CICA
CLSP

CMS-64
COB
Coco

COE
cOEA

cm
COMMZ
COMSEC
cWSEC
CONEX
CONUS
CONUSA
cm
COPPERHEAD
Cov
CPC
CPO
CPUC
CPX
CQG
CRC
CROEC

CRISP

Cs
CSA
CSCE

CSOA
CSDA

Cost Estim>te COntrOk Oata Center
Us. Aryr C-nicat ions ad
Elect ronics C-ti
c-t Equiwnt Group Europ
Civilian E,ytow”t Level
civilian aytownt (evet p(an
Circu(ar Error ProbabLe
cost estimting relationships
Comprehensive Environmental
Response, Compensation and
Liabi iity Act
Construct ion En9ineering Research
Lab
Cmnicat ions Equi pent Repair
Test
Coop rative Engineeri n9 Services
Program
Corprate Fitness Center
C*at FieLd Fe4ing System
Concept Formu tation Process
Cava Lry Fighting Vehic Le
Cmtii ng Genera (
Cmtier, s Guidance Statment
Comerci a1 Generator Sets ad
Assemblages
CH-47 M4ernizat ion
Cwuni cat ion High Accu,-acy
Airhrne Locating System
Cha~rra(
c-titian In Contracting Act
Coordinated Logistics Supprt
Program
AH-64 Ctiat Mission Siwlator
Cmti Operating Bdget
cent ractor-owned cent ract Or-
oprated
Corps of Engineers
Cost ad 013erationa [ Effeetiveness
Ana[ysis
Comuni cations
Cmnicat ions Zone
Cmnicat ions SeCur ity Equivent
Cmni cations Security
Container Express
Cent inenta,1 United states
CONUS Army Areas
cost of ohlnershiP
Copperheacl, M712
counter ok,stacle vehic Ie
Corrosion Prevent ion ad Cent rot
Civi Lian Personnel Officer
current procurewnt unit cost
Cmati Pc,stExercise
Cmercia( Quiet Generator
Cmti Review Counci L
Us. Arn,y Chaical Research,
Oeve Lo~erbt ad Engineerin9 Center
Cmrcial Required Item Substitute
Planning
C-titive Strategies
chief of staff of the Arw
Cmnicat ions Systm Cent rol
Elant
Central S)lsta Oesign Activities
Centra L S)fsta Oesign Activities

CSLA

CSP
Css
CTMP

CTT
Cucv
CUIL
CVE
DAS
OACADS

OAE
DAES

OAES

OAIG
DAMMS
OAMO-TR

OASE ROTC CEP

OATP
OATS
DCA
OCGMR

DCIM1

DCSLOG

OCSPER

OCSROA

DCTN

DCTN

oON
Ooms

DEA
DEPMEOS
OepSo MlS

DESCW
DESR
OFARS

DFD
OGM

OIA
DISE

DLA
DLSIE

DLSSO

Cmnicat ions Security Logistics
Activity
C-ne”t Safety Program
C&t Service su~rt
CONUS Te[ephone M&ernizati On
Program
Cwatiers Tactical Terminal
Cmrcia( Utility Cargo Vehic Le
Cmn User Ita List (CUIL)
C&at Vehic[e Evaluation
Oefense Acquisition 9oard
OeWrtwnt of Army-wide Civi lian
Announc~nt Oist riht ion System
Oefense Acquisition Executive
Defense Acquisition ExeCut ive
Smry Reprts
Oefense Acquisition Executive
Smry
Deprtwnt of the ArW IG
0A Movewnt Managewnt Syta
Oe~rtwnt of the Army Trainin9
Propnency
Department of the Army Scientific
ad En9ineerin9 ROTC coo~rative
Education Program
Detroit ArW Tank Plant
data autmated tower system
Oefense Communications Agency
OeWty Cwnding GeneraL for
Materiel Readiness
DOD Councit of Integrity ad
Ma”agant lWrov~nt
HQOA Oe~ty Chief of Staff for
Logistics
HQOA DeWty Chief of Staff for
Personnel
HQDA Oeputy Chief of Staff for
Research Oevel Opment and
Acquisition
Oefense Cowni cation Tekephone
Network
Defense Commercial
Telecmuni cations Network
Oefense Data Network
Deceleration, Despin, Orientation
and Stabilization
Oata Exchange Agreement
Deployable Medical Systew
Oepartwnta( Statiardized Office
Managemnt lnfor~tion System
U.S. ArV Oept su~rt Cmati
Defense Envi rowntal Status Reprt
DOO F&era( Acquisition Regulation
Suppiement
Oesign for Oiscard
Digital Group Multiplexer (OGM)
ReFater/Termi na 1 Asse&ta9e
Oefense Intel 1igence Agency
Oistriht ion/1 Lamination System
Elect ri.a(
Defense L09istics Agency
Oefense Logistics Studies
Informt ion Exchan9e
Defense Lo9iStics Statiard Systm
Office
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DMD
DM I
DMO
DMSMS

OMUR
ONA
DOD
DmAAc
DOIM
Dms
OPG
DPI
DRE
DRMS

DS
DSAA
OSACS

DSREDS

0ss
0ss
OssP

OT 11
OTC
OT1c

Ou
EA
EAA
EAC
EARA

ECR
EOC
EDCA

EEC
EEO/EO

EIC
EIDS

EIR
EMP

EMRRS

EMU
EO
EO
EOA
EOM
EWIS

EPIS

EQD
ER

Oepty of Managemnt ad Analysis
digitat mssage device
Oept Maintenance Interservi ce
Directed Mi litary Overstrength
Oimi”ishi”g Ma”” factoring Sources
ati Materi aL Shortages
Dept Maintenan.e Uork Req.i rem”ts
Defense NucLear Agency
Oepartw”t of Defense
DCQ Activity Atiress C&e
Oirector of Informat io“ Manage~”t
Oirector of Military Supprt
Ougway Proving Grouti
data processing instat [atiO“S
destruct ion ad remva[ efficiency
Discrepancy Reprt Mo”itori”g
System
direct support
Oefense Security Assistance A9e”cy
Defense Statiard Awnit ion
CwWter Systm
Digitai Storage ad Ret rieva I
Systm
0irect Service Supprt
Direct Support System
Oefense Standardization ad
Specification Program
oevelo~”t Test I1
Oesign to Cost
Defense Technical Information
Center
dwelling unit
Economic Ana [yses
E9YPt ian Armwnt Authority
Echelons Above Corps
Equipent Author izat ion Review
Activity
envi ronmenta 1 co~t iance revie~
Eastern Distriht ion Center
ExeCut ive Oirector for Conventions 1
Awnit ion
~rgency essent ia 1 civi 1ian
Equa L EWLowent Opportuni ty/Equa [
Opprtuni ty
Ed 1tem Code
Electronic lnformatio” Oelivery
Systm
Equi ~nt l~rovement Report
ELectrwgnetic P.[se
Electronics Material Readiness
Activity
Enhsncd Materie[ Readiness
ReWrting System
Engineer ad Mine Warfare
Equat Opprtuni ty
ExeCut ive Order
Equa 1 Opprtuni ty Advisor
Ex~tiable Ordnance Menagewnt
Eq.a 1 Opprtuni ty Management
1nforwt ion System
Equal Opportunity Staff Officer
Environmental Projects Inforwt ion
System
Enviromntat Quality Oivisio”
Efficiency Review

ERC A
ERF
ERP
ERR
ESS
ETS
EUSA
EXCAP
FM
FA
FAA
FAAD-C21

FAAO
FAASV

FABsIF ICS

FAMEX
FAR
FAS/SACS

FAS
FAST
FAT
FC
FCC
FCG
FCRC

FD
FECA
FEOLINK
FFMIP

FFSU
FHTV
FIDS
FISTV
FKM
FLIR
FMC
FMMP
FMMRS

FMS
FMTV
FOE
FOG-M
FORSC~
FOTS-LH

FwO
FP1
FS
FSA
FSA
FSP
FSTC

FY
G/VLLO

EquiWnt Readiness Code A
European Rdistrihtion Faci(ity
Enviromenta L Restoration Program
Emrgency Regions I Reprt ing
Enviromenta 1 Stress Screening
EuroFan Troop Strength
Eighth U.S. Army
Exercise Capbi [ity Program
Finance ad Accounting
funct io“al area
Functional Area Assesswnts
Foruard Area Air Defense c-d,
Cent ..1 ad 1ntek kigence
Forward Area Air Oefense
Field Artillery Amu”it ion Suwrt
Vehic Le
FMS Account ing ad Bi[ling
SystWFMS Integrat& Centro[
Systm
fami liarization exercise
Federal Acquisition Refutation
force accounting and structure and
composition system
Force Account ing System
Fast, Accurate, Si~[e, TEMPEST
First Articie Test
FauLt Codes
Fami(y Child Care
Functions L Coordinating Groups
Federa [Iy Cent ractd Research
Center
Functional Description
Federa 1EWLoyees tCwnsat ion Act
F&era 1 Library Network
FMS Financia L Management
l~rovement Program
FieLd Force Signa[ Unit
Fami (y of HeaW Tacticat Vehicles
Faci (ity intrusion Detection Systm
Fire Support Team Vehic[e
Field Kitchen, M&ular
Foruard-Looking Infrard
Ful[y Mission Capable
Force Modernization Master Plan
Force Modernization Mi lestone
Rewrting System
Foreign Military Sales
Fami lY of MediM Tactical Vehic Les
fol low-on evaluation
Fibr Optics Guided Missi(e
U.S. Army Forces Cmti
Fiber optic Transmission
Systm- Long Haul
For Officia[ Use On(y
Federat Prison Itiustries
Fire Supprt
Fie[d Services Activity
Flight Supprt Activity
ful 1 sca[e prduction
Foreign Science ad Technology
Center
Fisca L Year
Grouti/Veh icLe Laser Locator
Designator
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GAME

GAO
GEMSS

GEM SET
GMPA

GO RCPC

Goco

GORC

GPO
GR-CS
GRV
GS
GSA
HAS
HARO SHEI
HAUK
HA2M 1N
HBCU

HCA
HELLFIRE
HELP
HEMTT

HF
HHA
HIMS

HIP
HISA
HISAC
HMCC
HMMUV

HMK
H~ES

HQ
HQOA

HR/S
HSC
HSUA

HTCF
HTRTS-M

HTTB
Hu
ICAMP

1CAP

ICAPP

ICE
ICs
1CU2
10s

Generator Acquisition ManageMnt
ExeCut ion
Genera L Accounting Office
Grouti EWtaced Mine Scat terin9
Systm
Generator Set. IOKU, 0C28V
Genera ( Maintenance PetrOl em
Activity
Genera[ Officer Reserve CWnents
POL icy Counci 1
Gove rnment-oune d
cent racto.-opratd
Genera k Officer Readir,ess
c~f erence
Govermnt Printing Office
Guardrai L-Cmn Sensor
Guardrai L V
General Schsduie
General Services A&ini strat ion
heav assauLt bridge
Hardened SheLter for CUCVIHMMUV
Hawk Air Oefense SystM
Hazsrdous Waste Minimization
Historically Btack Cotteges ati
Universi ties
head of contracting agency
Hellfire Mtiular Missiie System
Houitzer Extetid Life Pro9ram
HeaW Exp;ltid Mobility Tacti cat
Truck
high frequency
Health Hazard Assesswnt
Hous in9 lnfor~t ion Managment
System-
Howitzer l~rovewnt Program
HQ Instat [ation Supprt Activity
High SP4 Contai nir”Ai rdrop System
Hi Md Cmnicat ion Cmittee
High Mobi (ity MuLti-prpsewheeled
Vehicle
high m(t explosives
Housing o~rat ions Manage!mnt
Systm
Heatiuarters
Headquarters, Department of the
ArW
Housing Re!ferraL/Survey
Heslth Services Cm&
Hazardous ad So(id Uaste
AE&nts of 19%
high techrlo[ogy cmti function
High Tech Negionat Training Sites -
Maintenance
High Techr~o[ogy Test 8ed
Hazardous waste
Integratsl conventional Amnit ion
Maintenance P[an
Itiustrial Cmitteeof Amnition
Prducers
lntegratMI Conventional Awnition
PrOcurmr,t Plan
[tie~tierlt Cost Estimtes
Internal Contro[ staff
Installation Cwtibte Use Zone
intrusion detection syst-

1EMS

IEU
IFF
IFV
lG
1GCEP
IGS
1KMO
ILS
ILS
lLsMRS
1LSMT
1LSP
In
IMA
IMP
IHP
IMPNUC
IMUR F

lNF
1NSC~
IOc
IPP
1PR
IPs
1Pss

IR
1R&O/B&P

IR~

1RAC

IRS
lRP
Is
1SA
1SAN
1Sc

ISP1

ITV
IUOP
JACAOS

JACG
JCAOS

JCG-CE

JOL
JGIS
JIAUG

J1FFSPO
JLC
JOAP-TSC

JOCG
JPMG
JRTC

Installation Equiwent Manag=nt
System
Intelligence/Electronic Uarfare
Identification Fried or Foe
Infantry Fighting Vehicle
Ins~ctor General
lG Civilian Exchange Program
lntertiiate General SuWrt
lnstat tation Kit Mana9mnt Office
Integratd Logistics SuWrt
Integratd Libraw Systm
lLS Milestone Reprting System
ILS wnagent team
integratd logistics supwrt plan
Insensitive Munitions
itiividua[ wbitization augwntee
lnfor~t ion Mana9=nt P(an
tnterdi ate Maintenance PtatOOn
Projectile, 155m Atmic, XH?a5
Installation Morale, Uelfare ati
Recreation Fud
intertii ate range nuclear forces
Information Systm Cma@
initiat o~rationa[ capbility
itiustr ial preparedness planning
In-Process Review
Integratd Procurement Systm
Initial Preplanned SUW[Y Su%rt
Uorkshop
insta~kation restoration
Independent Research &
OeveLowntlSid & Prowsal Pokicy
International Research and
Oeve [opnt
Internal Review ad AWit
C~Liance office
i~rovd ri~n bridge
Insta[ [ation Restoration Program
lnfOrNt iOn Systm
lnsta( tations ad Services Activity
Inte[iigence ati Security Netuork
U.S. Arw Information Systms
Cmti
intelligence security program
ins~ctions
l~rovd TW Vehic Le
Intati Uater Oistribt iOn Project
Johnston Ato[[ Chmicat Agent
Oispsa( Systm
Joint Aeronaut icat Cmtiers Group
Johnson Ato[ ( Chmica[ Agent
OispsaL Systm
Joint Cmtiers Group sub-group on
Cwnications-Electronics
Joint Oirectors of Laboratories
Joint Group on the Itiustria( Sase
Joint lntegrat~ Avionics Uorking
Group
Joint IFF SYsta Pro9ram Office
Joint Logistics Cmtiers
Joint Oi [ Analysis Techn icaL
s~rt Center
Joint Ordnance Cmtiers Group
Joint Program Managers Group
Joint Resdimss Trainin9 Center
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JSRC
JSTARS

JTFP
JTIDS

KCL
L&P
LAS
LASCOM
LADOS

LAMP
LAMP- H
LAN
LAO
LAP
LAPCEP

LASAR

LATP
LSC
LCSS
LCU
LEDC

LHX
LHX
LIC
LIC
L10
LIF
LIN
LMcC
LM1
LO
LOGAMP

LOGC
LOGCAP
LOGPLAN
LOGSACS

LOHH 1
LO1
LOTS
LP-U
LPSA
LRIP
LRP
LRROAP

LSA
LSA
LSAR
LSC
LSC
LSPR
LSRC
LsRC
LSSA
LSV
LTID
LTT

J.i”t Services Revieu C_ittee
Joint Surveillance ad Target
Attack Radar System
Joint Tactica[ Fusion Program
Joint Tactical Information
Distridtio. system
Kitche” CoVa”y Level
Labr ad Pr&.ct io“
Light Assau[t Bridge
U.S. Arw Lahratory Cmati
Lautiry ati Decontamination
Orycteaning System
LogiStics Autmt ion Master P la”
[ighter a@ibious-heavy
Local Area Network
Logistics Assistance Officer
Logistic Assistance Progam
Logistic Assistance Program
Cant inuing Education Program
Logistic Assistance Stadard
Activity Report
Lima ArW Tank Plant
LogiStics Base Cmad
Lad Ctit Support Systm
Lading Craft Uti Lity
Logistics Executive Develo_”t
COirse
Light Helicopter Ex~rime”ta(
Light He[icODter Fami (Y
LOU Intensity Conflict”
Liquid Incinerator Facility
Light Infantry Division
Logistics Intelligence File
line ita ntier
LogiStics Management Co”t rol Center
Logistics ManageMnt lnstit.te
Lubrication Order
Logistics and Acquisition
Managewnt Program
Logistics Center
Logistic Civi lian Augwnted Program
Logistics sup~rt Pta”
Logistics Structure ati C~osit ion
Systm
total health hazard inventory
Letter of I“struct ion
Logistics over-the-shore
Limitd procurement urgent
Logistics Programs su~rt Activity
10U rate initia L production
Lou rate product ion
Long Range Research, Develo~ent,
and Acquisition Plan
Logistic Su~rt Analysis
Logistic Su~rt Ana Lysis
LSA Record
LogiStics S“~rt charge
Logist ica~ Supprt Charge
Logistics System Program Review
Logistics Systm Review Counci I
Logistics Systems Review c-i ttee
Logistics Systems S.p~rt Activity
Logistics Support vessel
Laser Target 1nterface Device
Lo”9 Term Trai”i”g

M-119

M&cs
M&E
M&R
M1-MIAI
M72E4
MW1-PIP
M939
MAB
MAc
MACE

MACH

MAISRC

MAM
MAMP
MANPRINT
MARB
MARKS
MASL
MASS

MATDEV
MATTS

MAX
MCA
MCAA

MC9

McS
MDC
MOEP
MOU
MEA
MEL
MENS
MEO
MER
MIC~

MICLIC
MICNS

MICOM
M1OS

MILNET
MILSTEP

MILSTRIP

MIP
MIRV
MITP
MX19
MKT
MLRS
MLS

M-119 Howitzer, I05MM, Towd
(British Light Gun, L-119)
Manag=nt ad Control Systm
tier”i zatio” ad ex~nsion
mi ntenance ad re~i r
Ml/Mill Abrams Tank System
Rocket , HE, h, M72E4
M88A1 Recovery Veh ic(e l~rovewnt
M939 5 Ton Truck
Materiel Acq”isitio” Base
MiLitary Air Lift C_ati
Mobi Lizatio” Aircraft Centro[
El~”t
Major Arw Cmti
Mobi Le Amnit ion Evaluation ati
Recotiitioning Unit
Major Aut_td I“formatio” System
Reviem Counci L
Materiel Acquisition Ma”a9ers
Mission Area Materiel Plan
Manpuer ad Personnel 1“tegrat io“
Materiel Acq. isitio” Review Soard
U&ern Arw Recordkeepi ng System
Military Articles Service List
Managing Analytical su~rt
Services
mteriek devekowr
Manag=nt of Targets ati Threat
Simulators
Maximm Army Expansion
Military Construction, Army
Master Caletiar of Acquisition
Activity
Managing Civi Iia” Uorkforce to
9udget
Maneuver Control Systa
Maintenance Oepot Cma&
mnagement deci sio“ packages
MiLitary District of Washington
Managewnt Engineering Activity
Master Exclusion List
Mission EsSent iaL Needs Statemnt
Most Efficient Organizations
Managewnt-E~Loyee Re(ations
MU1 tiwrwse Integrated ChemicaL
Agent Oetector
Mine Clearing Line charge
Mdular Integrated Com.ni cations
ad Navigation System
U.S. Army Missile C-rid
materials, ~rts ati cownents
information data system
Military Network
Military SuWLy ati Tra”s~rtat ion
Procdures
Mi iitary Stadard Requisitioning
ad 1ssue PrOc&ures
Male! Installation Program
Major Itm Requisition Validation
Master Intern Training Plan
MK19 Hod3 40m Grenade Machine Gun
Mobi[e Kitchen Trailer
Multip[e Launch Rocket Systm
Microuave Latiing Systms
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MMD F

MOBTDA
Moc
M~ELS

MO I
MOLS

MRIS

MRSA

MS-3
MS3
Msc
MSE
MSIC

MSR
MT8F
MTCC

MTF
MTL
MTMIC
MUR
M2A0
NAEOS

NAF

NASJPO

NASP
NAVSTAR
NSC
NBCRS
NC
NCA
NCAO
NOI
NEON

NEPA
NET
NETP
NFFE

NGS
NIB
NICP
NISH

NLOS

NMARNG
NMCS
NPL
NRDEC

NSA
NSG

Mu[t ichann<!L Mw Oistriht iOn
Faci Lity
Mobi 1izatiC>nTOA
Managwnt of Change
Modernization of Oefense LogiStics
Statiard S)fst-
Maratim of Instrut ion
Mu[tipte Object Location Systm
Materiak, Parts ati Avai (abiIity
Cwt rol
Mderni zation Resource Informt iM
Suhiss ion
Us. Arw Materie[ Readiness
Systa Activity
Manpwer Staffing Stadards Systm
ManWwer Staffing Sta*rds StW
Major Subordinate Cm&
Mobi (e Suk,crikr EquiPnt
Missile ad s~ce Inte[ [igence
Cent er
minimm sustaining rate
mean tim before fai Lure
M&ular T83ctica 1 Cowni cations
Center
Message Telct Forwt
Materi a(s lrechnology Laboratory
Mi 1itary Traffic Managewnt Cmti
Morale, Welfare ati Recreation
Hainz ArW Oept
Non-Aqueous Equipment
Decontamin:3tion Systm
nonappropr iat4 futis
NATO Maintenance ati supply
Activity
National AirsWce Joint Proslram
Office
Nationa[ Airs~ce System Plan
Navstar Globl Positioning System
Nuclear, Biologica[ ad Chmical
NBC Reconn:3issance Systw-Ml 13
Non- Constr!Jction
Nat ionsI Cmati Authorities
New Car lati ArW OepOt
Non-Oeve[oWnta I Item
Nationa[ Capita( Area Ecluat
O~rtuni ty Network
Nationat El>viro~ntat Poiicy ILct
New Equi~nt Trai”i”g
Neu Equiw?nt Training Plan
Nat iona [ Federation of Federal
Emptoyees
Nat iona 1 G,~ard Bureau
Nationa[ Iltiustries for the Slid
Nat iona L IInventory Cent ro[ Point
National Itiustries for the
Severe(y Hatiicap~d
Non Lim (If Sight - FiWr’” Optic
Guided Missi [e
Nen Mexico ArW Nationa L Guard
Not Mission Capable [due to] SUWIY
Nationa L Priorities List
Natick Research, OevetoWnt ati
Engineering Center
Nat ionaL Securi ?Y Agency
North Seeking Gyrocompass

NTC
NTV
NVO
oB/m
OBCE
OCAR
OCIE/COE

OCLC
OCM
OCONUS
mP
OEO
OIP
WA
WA
MC
Wc
OPA
0PM
OPMS
OROCENSCH
ORSA

0s0
OST
OTEA

OTP
OTSG
P, UTCV

PA-2
PA&E
PA2
PAC

PACE

PAD
PAFS
PAO
PARR

PATFA

PATR 10T
PAUC
PBA
PCBS
PCES

Pc!
PCM
PCP
PCR
Pcs
Poc
POIP

PECIP

PEO

Nationa( Training Center
Nontact icat Vehicte
Night Vision Oevices
Own Burning/O*n OetOnatiOn
Owrational BaseLine Cost EstiMte
Off ice of the Chief of ArV Reserve
Organi zat ionat C[othing ad
[ndividuat Equivent/Chemical
Defense Equiwnt
On-Line Cwter Library Center
On-Cotiit ion Maintenance
Outside Continental United States
Officer Oistrikt iOn Plan
Office of Equa( o~rtunity
Opticat IWrovent Pro9ram
OFrati Ons ad Maintenance, Arw
Office of Manag*nt ati Analysis
Office of Mititary coo~ration
out-o f-cyc[e
Other Procur=nt, Army
Office of Personne( Managwnt
Off icer Personnel Nana9aent System
Ordnance Center ad School
O~rat ions Research Systems
Analysis
Office of the secretary of Defense
order ship ti~
Owrational Test ad Evacuation
Agency
outkine test plan
Office of The Surgeon Genera[
Ueapns ati Trackd C*at Vehicte
procurewnt
Procurement A~ropri ation - Swres
Program Ana Lysis ad Evacuation
Procur~nt Appropriation, ArW
Professional ati A&inistrative
Career
Professional ad Atiinistrative
Career Examination
POMcuS Authorization Docwnt
Predictive Analysis FLagging System
Public Affairs Officer
Program Ana(ysis ad Resource
Reviem
Prtiuct Assurance ad Test Field
Activity
Patriot Air Oefense System
Program Acquisition Unit Cost
Pine Bluff Arsena L
polychlorinat~ bimeny[s
Position classification ExDert
System
Productivity Capitai lnvestmnt
P(ug CwatibLe Machine
par;s control program
Poticy Cw(iance Reviews
Process Controi Systm
Power Oistri Wti On Center
Program Oeve Iomnt Incrmnt
Package
Productivity Enhancin9 Capital
Investwnt Program
Program Executive Officer
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PEO-A_

PEP

PIF
P1l
PISTOL-9MM
PIVADS

PLASTEC

PLRS
PLS
PM
PM, IFAIA

PM SANG

PM, TMAS

pn, TRADE

PMCS

PMCS
PMIS

PMR
PMS
PMSA
PMSA
PNL

PO-LIC

PO1
Pmcus

POP
PPBES

PPR
PPS
pREPO
PR1OE

PRIMIR

PRR
Pscc

PSE
Pss
Pus
QASAS

QOR
QPG/PIQA

QQPR I

QUICKFIX
R&A

Program ExeCut ive Officer -
Amnit ion
Prtiucibility Engineering ad
Ptanning
Prduct ivity l~rovement Futi
Pershing 11
PistoL, 9m Semi-Auto M9
Prti.ct l~rov~ VULCAN Air Oefe”se
Systm
P(asti.s Technology Evaluation
Center
Posit ion LoCat ion Re~.t i“g System
Perso”a L Locator System
Program Manager
Program Ma”a9er, I“tegrator for
Automat ion Initiatives in
Acquisition
Pro ject Manager, Saudi Arabi a“
National Guard
Project Manager, Tank Main Armament
System
Project Manager for Training
Oevices
Prevent ive Mai“te”a”ce Checks ad
Services
Program Management Control System
Program Management Information
Sysiem -
Program Ma”agew”t Revi e.
Pdesta( Mount& Stinger
PM Management Systems Asse$sw”t
PM/Materi eL System Assessment
Batte L[e Pacific Northwest
Laboratories
Project Office, Low Intensity
Conf tict
Program Of Instruction
Prepositioni”g of Materiel
Configured to Unit Sets
Perforwnce Oriented Packagi”9
Planning, Programing, Bdgeti”g,
ati Execution System
Proc”r_”t Program Revieu
Prduct ion Planning Sched”(e
Pre-Positio”4
Product io“ Review Integrated
Database
Prtiuct Improvaent Management
Information Report
Pr&uct ion Readiness Revieu
Packaging, Storage, and
Containerization Center
Phys icaL Sec”ri ty Equip”t
physica L security surveys
Perfor~nce Uork Statiard
Qua 1ity Assurance Specialist
Amuni tion S.rvei tLance
QuaLity Deficiency Reprt
Quadripartite Uorki”g Group ..
Proofing, Inspct ion, and Qua[ity
Assurance
Qua [itat ive a~ Quantitative
Requi remnts I“format io“
Q.ick fix EH-60A
revieu and ana Lysis

R&S
RAC
RAM

RAM-O

RAPIDS

RAPS
RAS
RCM
RCMDD
RCRA

RO&E

ROEC

ROF
ROTE&E

REACT

RECS
REGENCY
RELOC
REMBASS

RETS
RFP
RICC
R1OB
RIK
RLU-30

RMA
RMES

RMEU

RMSRC

ROUPU

RPPOB

RPV
RSCW

RSI

5A
SA
SA3

SMC

SACCPO

SADARM
SAOFAN

Readiness ad S“stsi “abi Lity
Resources Act ion Cmi ttee
Reliability, Availability,
Maintai”abi[ity
re[iabiiity, avai IabiLity,
mi.tai”abi Lity-durabi Iity
Rapid Army Priority
Oistri&t ion Systm
Ram Air Person”et Parachute for SOF
R_te Area S“~rt
Reliabi Lity Centered Maintenance
Reserve Cwnent Mder”i zat ion
Resource Conservation ad Recovery
Act
Research, Oeve Lopment and
Engineering
Research, Deve Lopment and
Engineeri”g Center
raDid deDlow”t force
Research; 6eve Lopnt, Test i“g &
Acquisition
Reject ati Reentry Correction
Technique
Rear Echelon DF Cmint System
Regency Net Radio System
Retrograde Line of Cmnicatio”
Remtety Moni tord battlefield
Sensor Systems
Remted Target Systm
Rquest For Proposa[
Re~rtabke Item Cent ro[ Ctie
Readiness Integrated Oata Base
Radio Installation Kit
Ration Lightweight - 30 days for
SOF
Refractory Metals Association
Resource Management Evaluation
Survey
Resource Managew”t Executive
Workshop
Resource Managent Systms Review
Cmittee
robt ic obstec Le breach ing assa”l t
tank
Reverse OsMsis Uater Purification
Unit
Repleni shm”t Parts Purchase or
BOrrou
Rewte[y PiLotd Vehicle
Rewte Sensing Chemi ca( Agent
Alarm, XM21
Rationalization, Standardization,
ati 1ntero~rabi Lity
Secretary of the ArW
Stock Avai lability
Security Assistance Auto~t ion,
Arw
Security Assi stance Account i”9
Center
Sadi Arabian Conso[ idated Civi lian
Personnel Office
search ati destroy ar~r muni ti.“s
Security Assistance Dedicated
Facsimi Le Network
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SAG
SAIG

SAIMS

SAL F
SALLA
SANATOR

SANGCM
SAP
SAR
SARA

SAROA

SASDIM

SASS
SAT
SATCOM
SATMO

SAU
SBIR

SCAMP

SCCR

SCOTT

SCPE

SCR
SDAF
Soc
Soc
Soc
SOOM

Sos
SOS-MOO
SEL
SELPO

SEP
SES
SESAME

SFA
SFBCS

SHAO
SICC
SIFS
SINCGARS

SINCGARS-V

S10

Subversion eti Espionage Directed
Against the ArW
Study Advisory Group
Secretary ,)f the ArW Inswctor
Genera 1
selected Acquisitions Information
ad Management Systems
Sa~i Arabian Lad Forces
SOF, AOEA, LIO, LIC, and ATB
DeCon Apparatus, Pwr 0.ive”,
Portable, Type A/E32u-817 (xM17)
Saudi Arabian Nationai Guard
SANG Cmnicat ions C-d
s~ci a 1 Access Program
Se(ect~ Acquisition Rewrts
Superfund Amendments and
Reauthorization Act of 1986
Secretary of the ArW on Research,
DeveL.~nt ad Acquisition
Security Assistance support
OirectOrate for Information
Management
Sma t[ Aeros tat Survei ((ante SystM
software Acceptance Test
Satellite Communication
Security Assistance Training
Managment Office
Squad Autonat ic Ueapon
Smat 1 Business Innovation Research
Program
Sma 11 Ca[iber Ammunition
Mderni zat ion Program
Supp[ementa,l Cent ractor cost
Reports
Sing(e Char$”el Objective Tactical
Terminal
Si~li fiti Collective Protection
Equiwent, XM20
Systems Change Requests
Special Oefense Acquisition Fund
Sample Oats, Coiiect ion
Supply Oepc,t Cmand
Shaft Orivf!n co~ressor
Secretary of Defense Oecision
Memradm
Statiard Oc!pt System
Standard Oelwt System Mderni zation
Schoo[ of Erlgineering ad Logistics
Secure Electronics Procurement
Officer
Semi annua L Emphasis Program
Senior ExeCut ive Service
Setected Essentia[ Item Stockage
for Avai [ak,ility Method
Surety Field Activity
AN/TSC-99, Speci ai Forces Burst
Cowni cation System
Sharpe Arm), Oewt
Service Itf!mCent rol Center
Stadard Irdustri ai Fud System
Sing(e Char,ne( Grouti ad Airborne
Radio Sub)lstem
Single Channet Grouti ad Airborne
Radio System
Statiard Insta[ (ation Organization

SLEP
SLRP
SMA
SMART

SMCA

SMMOS

SMO
SMS
Soc
SOF
SOP
SORR
sow
SPSS
SPC
SPG-l LS

sPIO

SRA
SRFX
SSA
SSOED

SSEO
SSN
SSP
STAMIS

STARCS
STARS

STI

STIP

STITEUR

STTUG

SUPLECAM

Susv
SUAPOOP

Succ
SUMU
Sus
T2SS
TAA
TAAOS
TACCS

TACJAM
TACW
TAEDP

TAFFS
TAGO
TAMMC

Service Life Extension Pro9ram
Strategic Long Range P[an
Subject Matter Assesswnt
SUPPLY ati Maintenance System
Assessmnt ad Review Team
Sing le Manager for Convent iona 1
Aw”i tion
Standard MaterieL Managment
Organizat imat Structure
$u.vivabi 1ity Mana9ewnt Office
Stinger Hissi Ie System
Skcial Operations Center
Spcia L Operations Forces,
Standard OFrating Proc4ures
System OF rationa 1Readiness Revi ew
Statwnt of Uork
Statiard ProWrty Book System
Stat istica t Process COnt rot
Staff-to-Staff PoLicy Group for
Mutti service ILS
Systm Programing Integration ati
Oesign
Separate Reprting Activities
Service Response Force Exercise
Supp[y Support Activities
signature su~ressed diesel engine
driven generator
15/30/60Ku SS Generator Set
Stadard StWy Numbers
Scientific services Program
Standard Army Management
lnfOrMt ion Systems
State Area Cmtis
Soft#are Technology for Adaptabie
Re(iable Systems
scientific and technical
information
Secure Telecommunications
Implementation Plan
U.S. ArW Scientific ati Technical
1nforwt ion Team Europe
Security and Technology Transfer
Working Group
Survei \lance Program Letha I
Chemical Munitions
Smat L Unit Supwrt Vehic[e
Southwest Asia Petroieum
Oistrikt iOn O~ratiOnaL Project
Statiard Uork Center Code
sol id waste managewnt unit
Snipr Ueapon System
TOW2 subsystem
Tota[ Army Ana Lysis
The Army Autowted Ooc~nt System
Tactical Army Cmbat Service
Support Covuter system
Tacjam (AN/MLQ-34)
u .S. Tank ad Automt ive Canal
Total Armv Eauimnt Oistribt ion
Plan
The Arw Functional FiIes System
The Adjutant Generak’s Office
Theater Area Mobi (itv ah
Maintenance Cwti
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TAMMS

TAMP

TAMS

TAPA
TARA -E

TCAC

TCG
TD/CMS

TDA
TDP
TECN
TEM~
TEMm
TEMP
TEMP
TGU-MLRS

TGU
TM
TMDE

TNG
TNS
TOAD
TDCAM

T~
TDU

TP/UMF
TPF
TPGID

TRADE
TRADDC

TRANSCDM
TR1-TAC

TSCA
TSCD
TSG
TSP
TTC-39
TUSA
TUGSS

UAE
UAV
UCR

The ArW Maintenance Ma”agment
System
Theater Aviation Maintenance
Program
The ArW Maintenance System
Tank Am (105 & 120m)
Tots 1 ArW Personnel Agency
Totat AMC Resource Analysi$-
Execution
Technica L ControL ati Anatysis
Center
Threat Coordinating Group
T@chnical Data/Configuration
Managmnt System
Table of Distribution and Eq”ipe”t
tech”i ca 1 data packages
Test ati Eva [uation Cmti
TMDE Mderni zation Program
Test Equi~nt Hder”i zat io“
Test Evaluation Master Pkan
Test ati Evaluation Master PLan
Muhtiple Launch Rocket System
TerminaL Guidance Uarhead
termina[ guidance warhead
Te.hnica[ Manua 1
Test, Measurewnt ad Diagnostic
Equimnt
Training
TOW Night Sight
Tobyhanna Arw Depot
The Opt imm cost Avoidance
Methdo[ogy
Trade Off Determination
Tuk- Launched, Optically-Track&,
Uire-Guided
TW 2 S“bsect ion
Total Package/Unit Fieidi”g
TotaL Package Fie[ding
Tank Precision Gunnery 1nbore
Device
Training Devices
U.S. Ar~ Trai”i”g ati Ooctrine
Comand
Transportation Comnd
triservice tactica[ comni cations
U.S. Arw Troop Sumrt Comati
Toxic Substances Control Act
Targeting Station Controls/Display
TMDE Sup~rt Gro”P
threat support p[a”s
AN/TTC-39 & AN/TYC-39 Programs
3rd Arw
Tank Ueapo”s Gunnery Siwlat io”
Systm
Unit4 Arab Emirates
Unattended Aerial Vehicle
Unit Cost Reports

Ulc
UMFP
USA
USA
USAAA
USAATCA

USACEAC

USADACS

USAEHA

USAFAC

USANCA

USAREUR
USASAC

USASAC
USASSG
USATCES

USAT HAMA

USATSG
USD(A)

v-22
VE
VECP
VEMAS1O

VENUS
VES
VFAS
VLAMO

Voc
VOLCANO
VTUOS ,
WARM
was
Wc
URAP
USMAP

WSMR
XM135

XM40
XM55

2BB

Unit Identification Cdes
unit ~terie[ fie(ding Pint
U.S. Arw
Utier Secretary of the ArW
US ArW Adi t Agency
U.S. ArW Air Traffic Control
Activity
Us. ArW Cost ati Econmic
Ana[ysis Center
U.S. Arw Oefense Awnit ion Center
ad School
U.S. Arw Enviromntal Hygiene
Agency
U.S. Army Finance ati Accounting
Center
U.S. ArW Manwuer Rqui r-nts ad
Oocmntat ion Agency
U.S. Army Muc[ear ad Chemical
Agency
US Arm in Europ
U. S. Arw Security Affairs Cmti
(USASAC)
U.S. ArW Security Affairs Comti
U.S. Arw Special Security Group
U.S. Arw Technicak Center for
Explosives Safety
U.S. Arv Toxic ad Hazardous
Materie[ Agency
US ArW TMOS Support Group
Uder Secretary of Defense for
Acquisition
Osprey
VaLue Engineering
Value Engineering Change Prowsals
Vehic[e Magnet ic Signature
Duplicator
Video Enhanc& user system
Video Enrichwnt Series
Vertica[ FAS
VuLnerabi Iity ad Lethality
Assessment Managment Off iCe
Volati (e Organic c~outis
Mu(tipLe Delivery Mine System
VerticaL TAAOS
Warranty Mode[
Uork Breakdoun Structure
Uestern Distriht ion Center
Uar Reserve Autmted Process
Uea~n Systm ManageMnt Action
Plan
White Sads Missi Le Range
Binary Chaical Warhead, XM135,
MLRS
Protect ive Mask (XM40)
Generator, SMK, Large Area Dust
Purpose
Zero Base Bud9et
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DISTRIBUTION LIST FOR AHR

Activities Under Headquarters. ANC and Separate units

US AMC Catalog Data ,Activity
New Gmberland Army Depot
ATTN : ANKCA -PP
New Cmberland, PA 17070-5010

US AMC Field Safety Activity
ATTN : ~OS
Charleston, IN 471:11-9669

US AMC Field Office
HQ AF SysternsComan(i
Andrews AFB
Washington, DC 20334

US AMC Log Control Activity
Presidio of San Francisco, CA

94129

US AMC R&D Field SupF,ort
Activity

Ft. Hood, Tx 76544

US Army Materiel Readiness
Support Activity

ATTN; AMKMD-PM
Lexington, KY 40511-5101

US AMC QA Field Activity
Lexington, KY 40507

US Army Automated Logistics
Management Sys terns ACt ivi ty

ATTN: AMKAL- RAG
P.O. BOX 1578
St. Louis, MO 63188-1578

US Army Central TMDE ,Activity
ATTN: AMKCT-~
Lexington, KY 40511-,5104

US Army Lexington-Blue Grass AD
DESCOM PAFTA
ATTN: AMSDS-Q-E-Q
Lexington, KY 40511 -!j105

US Army Equipment Autl]orizations
Review Activity

Alexandria, VA 22333..0001

1

1

1

1

1

1

1

1

1

1

1

US Army Huan Engineering
Attn: SLCHE -D
Aberdeen Proving Grnd, MD

US Army Industrial Base
Engineering Activity

ATTN : AMKIB

Lab 1

21005-5001

1

Rock Island, IL 61299-7260

US Armv LAO CONDS 1
ATTN: ‘AMKLA-CO (W 224, Bldg. 210)
Ft. McPherson, GA 30330-6000

US Army LAO-Korea
APO SF 96301

US Army LAO -NGB
Room 2E425
Washington, DC 20310

US Army LAO-Pacific
ATTN : AMKLA-P
Ft. Shafter, HI 96858-5400

US Army LAO-TRADOC
Ft. Monroe, VA 23651-5000

US Army Logistics Management Ctr
ATTN : AMKMC -P
Ft. Lee, VA 23901-6056

US Army Management
Engineering Training Activity

ATTN : MOM- DO
Rock Island, IL 61299-7040

HQ AMC Europe
ATTN : AMKEU -RA
APO NY 09333-4747

HQ MC-Far East
ATTN : AMKFE
APO SF 96301

US Army Material Systems
Analysis Activity

ATTN : AMKSY -PM
Aberdeen Proving Grnd, MD 21005-5071

1

1

1

1

1

1

1

1
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US Army Toxic and Hazardous
Materials Agency

Aberdeen Proving Ground, MD 21010

1 US Army Chemical Research 1

and Development Center
ATTN : AMSMC -HO(A)
Aberdeen Proving Grnd, MD 21020-5423

US Army Armament Research 1
and Development Center

ATTN : AMSMC-HO (D)
Dover, NJ 07801-5001

MAJOR SUBORDINATE COMNANDS

(AMCCOM) (TACOM)
Comander 10 Comander
US Army Armament, Muni tions US Army Tank Automotive Command

and Chemical Comand ATTN : AMSTA -CH
ATTN : AMSMC-HO (R) Warren, MI 48397-5000
Rock Island, IL 61299-6000

(TEcOM)
(CECOM) 1 Comander
Comander US Army Test and Evaluation
US Army Communications and Comand

Electronics Comand ATTN: AMSTE-PE-H
ATTN : AMSEL -HL Aberdeen Proving Ground, MD 21005-5055
Ft. Momouth, NJ 07703-5020

(AvSCOM) 5
(DESCOM) 1 Comande r
Comander US Army Aviation Systems Command
US Army Depot Systems Comand ATTN : AMSAV -GSH
ATTN: AMSDS -SGS -CH Mart Building
Chambersburg, PA 17201-4170 4300 Goodfellow Blvd

St. Louis, MO 63120-1798

(MBCOM)
Comander
US Army Laboratory Comand
ATTN : AMSLC -PA
2800 Powder Mill Road
Adelphi, MD 20783-1145

(MICOM) 4
Comander
US Army Missile Comand
ATTN : ~SMI -H
Redstone Arsenal, AL 35898-5010

1

2

(TROSCOM) 1
Comande r
US Army Troop Support Comand
ATTN : AMSTR-GS
4300 Goodfellow Blvd
St. Louis, MO 63120-1798

(USASAC) 1
Comander
US Army Security Affairs Comand
ATTN : AMSAC -SA
5001 Eisenhower Ave,
Alexandria, VA 22333-0001
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Pro$!ram/Proiect Manarers (Reuorting to HO AMC1

Defense Comunicatic,ns 1 Training Devices (TWDE )
Systems (Army) Naval Training Equipment Center

Fr. Momouth, NJ 07703 Orlando, FL 32813

Saudi Arab ian Natior~al Guard 1
APO NY 09038

Historical Offices

Comandant
Army War College
ATTN : Classified Library
Carlisle Barracks , PA 17013-5050

Eighth Army
ATTN : SJS-H
APO SF 96301-0010

Mi 1itary Traffic Managment Comand
ATTN: MT-CH (~ 325)
5611 Colmbia Pike
Falls Church, VA 22041-5050

US Army Center of Military History
Pulaski Building
20 Massachusetts AveIlueNW
Washington, DC 2031~L-0200

US Army Comand and General
Staff College

ATTN : ATZL- SWI
Ft. Leavenworth, KS 66027-6900

US Ar~ Corps of Engineers
Office of History
ATTN : CEHO
Kingman Building
Ft. Belvoir, VA 22060-5577

US Army Europe
ATTN : AKAGS -MH
APO ~ 09403

US Army Information Systems Comand
ATTN: AS-CS-H
Ft. Huachuca, AZ 85613-5000

US Army Forces Comand

1

1

1

1

1

1

1

1

1

ATTN: AFCS -MH (Military History Oft)
Ft. McPherson, GA 30330-6000

US Army Health Services Command
ATTN : HSOP -SP (Historical Office)
Ft. Sam Houston, TX 78234-6000

US Army Military History Institute
Carlisle Barracks, PA 17013-5008

US Army Combined Arms Center
ATTN : ATZL-MH
Ft. Leavenworth, KS 66027-5000

US Army Logistics Center
ATTN : ATCL-H
Ft. Lee, VA 23801-6000

US Army Center for Army Lessons
Learned

HQ Combined Army Training Academy
ATTN : ATZL -TAL
Ft. Leavenworth, KS 66027-7000

US Army Military Academy
Department of History
West Point, ~ 10996-1793

US Army War College
Carlisle Barracks, PA 17013-5050

US Army South
ATTN: SOOP-H
APO Miami 34004-5000

US Army Training and
Doctrine Comand

ATTN : ATMH
Ft. Monroe, VA

US Army Western
ATTN : APOP -HI
Ft. Shafter, HI

23651-5000

Comand

96858-5100

1

1

1

1

1

1

1

1

1

1

1
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Headquarters. AMC

Chief of Staff 1

Chief Scientist 1

Comanding General 1

Comand Sergeant Major 1

Congressional Liaison Office 1

Deputy Army Executive Agent for RDw Information 1

DCS, Munition 1

DCS, Development, Engineering and Acquisition 1

DCS, Engineering, Housing, & Installation LOgistics 1
DCS , Information Management 1

DCS, International Security Partnerships 1

DCS, Intelligence 1

DCS , Management and Productivity 1

DCS, Personnel 1

DCS, Procurement 1

DCS, Product Assurance and Testing 1

DCS, Production 1

DCS, Program Analysis & Evaluation 1

DCS, Readiness 1

DCS , Resource Management 1

DCS, supply, Maintenance and TransPOrtatiOn 1

DCS, Technology Planning and Management 1

Deputy for Management and Analysis 1

Director of Information Management 1

Executive Director for Chemical & Nuclear Matters 1

Executive Director for Conventional -unition 1

Executive Director for TMDE 1

HQ, Installation Support Activity 1

Office, Chaplain 1

Office, Comand Counsel 1

Office , Deputy CG for Research,
Development and Acquis ition 1

Office , Deputy CG for Materiel Readiness 1

Office, Equal Opportunity 1

Office, Inspector General 1

Office, Internal Review Audit Compliance 1

Office, International Cooperati~e Programs 1

Office, Small and Disadvantaged Business
Utilization 1

Office, Surgeon 1

Office, Total Quality Management 1

Ombudsman 1

History Office 6

Protocol Office 1

Public Affairs Office 1

Safety Office 1

S~G Modernization Program Liaison Office 1

326



Science Advisors - USAREUR
. s~~*~

- 13USA
- SOUTHCOM
- WESTCOM
- lJSARJ
- IFORSCOM
- WTC

Secretary to the Gen{?ral Staff
Senior Advisors - ARWG

- Army Reserve
IEnlisted Advisor

Special Assistants - AMCJO
- ~CDRA

Special Projects Office Armored Family of
Vehicles Integration Group

Special Security Comnand
Technical Library
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